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! = Past Due Objectives KEY = Key Indicator

Mission: We will do whatever it takes to teach every child the skills necessary for a productive life. 

Vision: Junior Jacks are R.A.R.E.(Respectful, Accountable, Ready to Learn, Engaged). We will be respectful, accountable, ready to learn, and engaged in personalized 
learning.

Goals:
We will design curriculum maps by identifying essential, supporting, and enduring standards to create transparent progressions of learning based on rigor 
and DOK.
We will develop learner centered instruction that will intrinsically motivate students to achieve high quality work.
We will create a timely assessment system that include pre-assessments, formative assessments, and summative assessments to provide timely feedback to 
the learner and instructional feedback to the teacher for leveling and pacing.
We will provide a learner-centered environment that is personalized, challenging and provides leadership opportunities for student voice and choice and 
incorporates Habits of Work to increase student engagement and ownership by 35%. 
We will increase the number of students in the high achievement/high growth quadrant by 20% in Math, Science, and Literacy. 

We will implement an RTI system that ensures high levels of learning for every student. 



Core Function: School Leadership and Decision Making
Effective Practice: Expanded time for student learning and teacher collaboration

IH01 The school monitors progress of the extended learning time programs 
and other strategies related to school improvement.(3981)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the planning stages for the year 2015-16 What % of students that 
have attended afterschool have met 80% of their goals

Limited Development 
09/08/2015

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

1. Implement professional development to aid teachers in using extra 
school time effectively. 2. Determine how to restructure the school day 
so that the students who need the most support are given more 
instructional opportunities. 3. Create a plan for monitoring the progress 
of the extended learning time initiatives as well as for continuous 
improvement. 

Objective Met
09/14/18

Kathy Cornish 06/30/2017

Actions
11/23/15 PLC's will meet once a month to monitor student progress in their 

individual targets.  Adjustments will be made in students individual 
learning plans. 

Complete 05/20/2017 Kathy Cornish 05/02/2017

Notes: Need a record sheet developed to track students
Need a written plan that evaluates and monitors progress

5/20/16 After school detention will be required for those students who refuse 
to work during regular class time or get referred 
because of procrastination in doing their school work.

Complete 01/02/2017 Tristan Knoedl 05/20/2016

Notes: After school detention will be held for any student who is way behind 
or who has refused to complete work during the regular  school day.  

This will be a daily occurrence  and must be confirmed through the 
office via a referral slip

2/6/17 Intervention classes will include read 180 an intervention reading 
program.  

Complete 05/26/2017 Amanda Pipes 02/27/2017

Notes:

Implementation: 09/14/2018



Evidence 9/5/2018 
PLC sign in sheets and agendas, After school records of students 
attending and feedback from students and teachers as well as 
administration that students are motivated to complete their work in 
class so they do not have to attend after school to complete it.

Experience 9/5/2018 
PLC meetings have become a natural part of our school's culture. We 
have also seen success with our after school program motivating 
students to get their work completed during class time.

Sustainability 9/5/2018 
Our PLC meetings will always work best if we can arrange common prep 
periods for our teachers.  We will continue to use our after school 
program to keep students working at a good pace in their subject 
matter.



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in differentiating and aligning learning activities

IIC01 Units of instruction include specific learning activities aligned to 
objectives.(96)

Implementation 
Status Assigned To Target Date

Initial Assessment: Units of instruction are being developed by our Instructional teams to 
include a variety of differentiated learning activities for each of the 
unit’s objectives? Teachers will work on implementation of these kinds 
of units of instruction during the 2017-18 school year.

Limited Development 
05/19/2017

How it will look
when fully met: unit of instructions, developed by a teacher Instructional Team, outline 

the curriculum for the unit and include standards-aligned objectives. 
For each objective, the Instructional Team ( PLC's )develop several, 
differentiated learning activities that can be assigned to students based 
on their pre-test results and their progress during the unit. The learning 
activities can be for Independent work, group work, computer-based 
instruction, and homework. The learning activities can be differentiated 
for lagging students, students on track, and early learners who need 
enhanced assignments.

The information provided as evidence this objective is being met will be 
Teacher Unit Plans and some student work as well as meeting minutes.

Objective Met Kathy Cornish 05/14/2018

Actions 2 of 2 (100%)
10/30/17 PLC's  will develop units of instruction to include a variety of 

differentiated learning activities for each of the unit’s objectives? 
Complete 04/27/2018 Kathy Cornish 05/10/2018

Notes: PLC's meet once a month to discuss learning activities with their 
departments.

3/5/18 For each objective, teachers have differentiated learning activities that 
can be assigned to students based on their pre-test results and their 
progress during the unit. 

Complete 04/27/2018 all teachers 04/16/2018

Notes: This will be personalized by pre and post test scores



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA07 All teachers differentiate assignments (individualize instruction) in 
response to individual student performance on pre-tests and other 
methods of assessment.(116)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This goal is in early progress at our school.  It is being addressed 
through PD, Curriculum coordinator meetings, Personalized learning 
teams, Leadership team,  and PLC's.

Limited Development 
06/11/2018

How it will look
when fully met: We will increase the number of students in the high achievement/high 

growth quadrant by 20% in Math, Science, and Literacy. 

We will use Map scores, ACT Aspire scores, Pre and Post test, Ar scores 
and teacher input to assess if this indicator is at full implementation. 

Kathy Cornish 05/30/2019

Actions 1 of 7 (14%)
6/11/18 Design curriculum maps (teacher scope and sequence) that are aligned 

to identified essential, supporting and enduring standards.
Rhonda Williams 

and Teachers
05/30/2019

Notes:

6/11/18 1. Develop and use student learning progressions with student friendly I 
can statements that identify the learning progression to demonstrate 
proficiency on the essential, supporting and enduring standards.
2. Develop units of instruction that detail instructional strategies that 
are differentiated in process, activities and products and develop 
questions and activities that promote inquiry and problem solving
3. Develop weekly lesson plans based on units of instruction

WMS Teachers, 
support staff and  

Administration

05/30/2019

Notes:

6/11/18 Maintain updated and accurate record of student progress on learning 
progression that is transparent to students on where they are and 
where they are going next.

Teachers and 
students

05/30/2019

Notes:



6/11/18 1)  Use cycle of instruction that includes unpacking of standards at the 
beginning of each unit, reference learning progressions, goals and 
activities with students throughout unit, provide feedback on formative 
assessments to monitor student progress and guide instruction.

2)  Group and regroup students based on pre-assessment, formative 
and summative assessments.

Kathy Cornish 05/30/2019

Notes:

6/11/18 Use cycle of instruction that includes unpacking of standards at the 
beginning of each unit, reference learning progressions, goals and 
activities with students throughout unit, provide feedback on formative 
assessments to monitor student progress and guide instruction.
Group and regroup students based on pre-assessment, formative and 
summative assessments.

Kathy Cornish 05/30/2019

Notes:

6/11/18 Redesign Library into a media learning center aligned to our school’s 
goal of personalized learning, differentiated instructional and 
assessment based on individual student needs.

Sharon McClellan 01/30/2019

Notes: This is a media center makeover to align the media center with our 
personalized learning needs and the needs of the students to be 
exposed to technologies.

6/11/18 1:1 devices to incorporate blended learning in a personalized classroom 
and
offer STEM and Robotics electives to foster problem solving, critical 
thinking 

Complete 09/26/2018 Leadership team 05/30/2019

Notes:



Core Function: Classroom Instruction
Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions

IIID02 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5194)

Implementation 
Status Assigned To Target Date

Initial Assessment: We are developing our RTI model based on RTI at Work by Mike Mattos 
Our leadership team has developed a SPRINT team for RTI and 
completed our Tiered pyramid.  Next steps are to train staff on model 
and implement in the fall of 2018

Limited Development 
05/19/2017

How it will look
when fully met: Tiered supports are typically depicted in a pyramid – with the universal 

interventions forming the base and the select  group of students 
needing the most support at the peak. 

 A multi-tiered system of supports actually strives to better align 
all groups into a school-wide academic model 

This system also establishes the general education classroom as a 
reference point for student performance 

 The first step to intervention is to identify students who need supports 
and attempt to provide them  within the general education setting, 
such as peer tutoring or small group instruction.   For students who are 
identified as needing additional services, it is their  responsiveness to 
the general education curriculum that is monitored and used as a 
determinant of tier placement. The second and third tiers of support 
must be viewed as supplemental to, not in lieu of, the instruction of the 
general education classroom

Kathy Cornish 12/14/2018

Actions 2 of 9 (22%)
2/6/18 Build a culture of collective responsibility among all staff members to 

create systematic expectations of high levels of learning for all students
Rhonda Williams 

and teachers
02/20/2019

Notes:

2/6/18 Teachers deliver instruction according to individual student needs with 
varied learning opportunities.

Complete 03/23/2018 Teachers 03/31/2018

Notes:



2/6/18 Teacher teams will be responsible for: clearly defining essential student 
learning outcomes, provide effective Tier 1 core instruction, assess 
student learning and the effectiveness of instruction, identify students 
in need of additional time and support, and take primary responsibility 
for Tier 2 supplemental interventions 

Teachers 05/30/2019

Notes:

2/6/18 Design a collaborative team structure for content and grade level 
teams, school leadership team and school intervention team

Kathy Cornish 05/30/2019

Notes:

2/6/18 School leadership team aligns resources and materials to RTI tiered 
interventions. 

Complete 04/27/2018 Kathy Cornish 04/30/2018

Notes:

6/11/18 School leadership team will be responsible for: consensus building for 
collective responsibility among staff, creating master schedule to 
include teacher team time, supplemental and intensive interventions, 
allocate funds to support instruction and intervention, coordinate 
human resources for interventions, assist with sharing essential 
learning standards throughout building, lead universal screening for all 
students, lead Tier 1 behavior intervention, ensure continuous 
monitoring schoolwide evidence of student learning

Leadership Team 
Members

05/30/2019

Notes:

6/11/18 School intervention and teacher  teams will be responsible for: 
determining specific learning needs for students in need of intensive 
support, diagnose cause of tier 1 and 2 student’s struggle, determine 
appropriate intervention, monitor student progress, revise 
interventions if needed

Kathy Cornish 05/30/2019

Notes:

6/11/18 Extended day/Extended Year as an intervention tool Kathy Cornish 05/30/2019
Notes:

6/11/18 Utilize MAP, AR360, Classworks and teacher created assessment to 
identify students who need tier 1,2 and 3 interventions for Reading, 
Writing, Number Sense, English Language Development

Leadership team 05/01/2019

Notes:



Core Function: Student-Focused Learning
Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 

social/emotional competency
SE01 The school promotes social/ emotional competency in school rituals 

and routines, such as morning announcements, awards assemblies, 
hallway and classroom wall displays, and student competitions.(5542)

Implementation 
Status Assigned To Target Date

Initial Assessment: A work in progress that will happen daily.  We may eventually make all 
videos on one day for the week.

Limited Development 
05/19/2017

How it will look
when fully met: We have established a school culture for personalized learning that 

includes school rituals and routines.

Some of our rituals and routines are as follows

*Our students record a touchcast or other type of video each morning 
for our announcements  

*Each nine weeks we have rewards for students who have 
demonstrated clutch behavior during the nine weeks.

*We have a Parental involvement team that includes students who 
collaborate with each other to plan school activities that involve the 
community.

We have our R.A.R.E. behavior charts, clutch posters and tshirts for 
good behavior.

 

Objective Met Kathy Cornish 03/16/2018

Actions 3 of 3 (100%)
3/1/18 Have students create touchcast or video presentations for the morning 

announcements  to be shown to each class daily.  
Complete 03/01/2018 Sharon McClellan 03/09/2018

Notes:

3/1/18 We will have a monthly pit crew meeting to plan activities to help with 
student interaction with the community and teach them the 
importance of community involvement.

Complete 03/16/2018 Sandy Hollingsworth 03/16/2018



Notes: This is underway 
3/1/18 A committee will decide and plan nine week activities for good behavior Complete 02/06/2018 Kathy Cornish 01/12/2018
Notes:

SE02 All teachers teach and reinforce positive social skills, self‐respect, 
relationships, and responsibility for the consequences of decisions 
and actions.(5543)

Implementation 
Status Assigned To Target Date

Initial Assessment: We are in the beginning phase of planning what the school can make 
available for the staff to assist them in developing and establishing a set 
of norms that will enhance students’ social and emotional personal 
competency.

Limited Development 
05/19/2017

How it will look
when fully met: We will have learner-centered environment that is personalized, 

challenging and provides leadership opportunities for student voice and 
choice and incorporates Habits of Work that will have increased student 
engagement and ownership 35%.

Kathy Cornish 03/31/2019

Actions 0 of 5 (0%)
6/1/18 Staff and students will agree on and use RARE code of conduct rubric to 

set expectations fro Habits of Work, teach, model and monitor 
expected behaviors socially and academically.  

Leadership team 12/30/2018

Notes: This will be reported four times a year but the efforts for conduct will 
be daily and ongoing.

6/11/18 1)  Staff will incorporate relationship building activities for each 
classroom.
2)  Staff will address social and academic behavior concerns by 
referencing R.A.R.E Code of Conduct and set student goals on 
improving behavior choices.
3)  Staff and students will create S.O.Ps for procedures and routines. 

LEADERSHIP TEAM 05/30/2019

Notes:

6/11/18 Staff will incorporate opportunities for student voice and choice by 
establishing a student leadership team, Pit Crew parent/student team, 
incorporating advisory clubs and student community service 
opportunities. 

Leadership Team 05/30/2019

Notes:

6/11/18 Provide professional development and team time to create Code of 
Conduct and determine most effective practices and interventions for 
academic behaviors. 

Kathy Cornish 05/30/2019

Notes:



6/11/18 Staff and students will determine theme for R.A.R.E Code of Conduct 
and establish celebrations and rewards for R.A.R.E punch cards.

WMS Staff and 
student committees

05/30/2019

Notes:


