
Pittsburg Cheerleader 

Constitution 

 

Name:  The name of the organization shall be the Jr. High/JV/Varsity Cheerleaders of 

Pittsburg Independent School District.     

Purpose: The purpose of the organization shall be to promote all sports activities, club 

activities, special assemblies and competitions with school spirit and attitude beyond 

approach.  Cheerleader members should strive to maintain a sense of leadership 

and responsibility toward classmates and school.  Each member should enter all 

activities with a high degree of enthusiasm and maintain all standards and rules of 

Pittsburg Jr. High/High School. 

Membership: 

                   A.   Each member must be a student entering the 7
th

, 8
th

, 9th, 10
th

, 11
th

, or 12
th

 grade and 

in good standing at their current school. 

                   B. There will be 8 JV cheerleaders or to a score break, 6 7
th

 grade Jr. High to a score 

break, 6 8
th

 grade Jr. High to a score break and 12 Varsity to a score break chosen.  

At the 8
th

 for JV and 6
th 

standing for Jr. High and 12
th

 for Varsity, it will continue 

until there is a significant score break.  The candidates that do not make the Varsity 

cut have the opportunity to have their scores in the JV top 8 candidates.  This will 

only be allowed for the 10
th

 and 11
th

 grade candidates.  Therefore, this will allow our 

JV squad to consist of 9
th

, 10
th

 and 11
th

 grade cheerleaders.  

                  C.                     In order to try out for Varsity cheerleader, the student must have cheered on the JV 

squad at least one year unless he/she is going to be a senior.  If a student is 

transferring from another district, a committee will look over the student’s 

credentials before deciding what squad the student is eligible to try out for. 

    D. Each member must be of sound moral character, show a willingness to carry out the 

purpose of the organization and accept the responsibility of leadership and service 

to the school. 

                   E. Each member must maintain a 2.0 GPA.  If the member fails to do so, she/he will be 

responsible to still attend practices.  We will follow the Texas UIL rules on 

reinstating a member into participation of the program. 

Sponsor: The sponsors are members of the Pittsburg ISD faculty/staff and have the final 

authority in all decisions and disciplinary actions.  The sponsors are responsible for 

receiving any money, which will then be deposited into the school account in which 

the bills are paid.   All fundraising activities will be arranged and led by the 

sponsors.  Questions or concerns regarding all matters concerning the cheerleaders 

are to be directed to the sponsors.  The chain of command is as follows: 

 

 



Heather Griffin   PJH Sponsor 

Terrie Brown   PJH Principal 

Helen Ray   JV Sponsor 

 Mandy Hobbs   Varsity Sponsor 

 Lawerence Cleveland  PHS Assistant Principal 

 Beth Anne Dunavant   Assistant Superintendent 

 Judy Pollan   Superintendent 

Duties of the Cheerleader: 

                           A.   To support Pittsburg Jr. High/High School by performing at pep rallies, football 

games, basketball games, and any other functions that are deemed necessary by the 

sponsor.  This may also include, but not limited to, attendance at baseball games, 

softball games, track, tennis, golf, volleyball, power lifting or any other event 

sponsored by PJH/PHS. 

                           B. To attend a mandatory cheer camp in the summer which is designated by the 

sponsors.  

                           C.  To attend all practices, be on time and present at all required functions. 

                           D.  To work to raise money during fundraisers.  This money will be used for defraying 

cost of competition, activities, etc.  Members will be responsible for all products 

taken into her/his possession and will be responsible for all money collected and due 

to the sponsors. 

                           E.  To meet all monetary obligations on time. 

                           F.  Must learn all material specified by sponsors from camp/practices in order to 

perform at pep rallies, games and other performances. 

                          G. Must wear only approved uniform and warm-up to school, game and travel.  This 

includes anytime the member is off the bus or out of the vehicle while traveling. 

 

Rules:               A.  PJH/PHS cheerleader calendar runs for twelve months starting the first day of June 

and ending on May 31
st
 of the school year.  Members will be held accountable for all 

rules and procedures outlined in the constitution during this time period. 

                         B.  Members must attend all practice sessions unless excused by the sponsors. If you 

miss a weekly practice & it is unexcused, you will not perform at that week’s game.  

You must attend the game in uniform and sit with the sponsor to show support for 

your team/squad. 

                        C.  Summer practice schedules will be determined by sponsors.  



                        D.  Extra practice sessions may be needed for competition, special performances and 

gym availability. 

                        E. Added practices are sometimes necessary due to unforeseen activities or gym 

availability. 

                        F.   Uniforms will be chosen by sponsors and will be approved by the PJH/PHS 

principal. 

                       G. Transportation for practices and home games will be the responsibility of each 

member. 

                       H. Members will not wear any part of the PJH/PHS Cheerleader uniform except to 

official PJH/PHS functions unless approved by sponsor. 

                        I.  When wearing the PJH/PHS Cheerleader uniform, the member is to be a good 

representative of PJH /PHS and is subject to all rules governing conduct at school 

functions. 

                       J.  School attendance is required on days of performance.  We will follow the Texas 

UIL rules in order for participation.  

                      K.  Attention to personal cleanliness (including care of uniform) and standards of 

neatness of dress must be maintained. 

                      L. The sponsors have the authority to remove from performance any member whom 

fails to learn the routine due to absence from practice. 

                      M. Members must attend all home and away games in uniform; members must attend 

all unless prior approval by sponsor. 

                      N.  All members will attend a mandatory summer camp at which they will learn 

cheer/chants/stunts/jumps/dances etc. that will be performed throughout the year. 

DO NOT plan any other activities other than cheerleader camp during this time.  

You must attend all 3 days of camp. ONLY EXCEPTIONS are if you are sick and in 

which you must bring a note from the doctor OR there is a death in your immediate 

family.   

                     O.  Members will be required to maintain strength conditioning. 

                     P.  Members involved in other school related sports must notify sponsors of schedules. 

                     Q.  There will be a STRONG fundraising effort.  All members will be required to meet 

and set goals for each fundraiser or be able to purchase the items personally. 

                     R.  Transportation to away events will be established by sponsor in accordance with 

PISD rules. Cheerleaders must ride to and from the game on the bus.  If there is a 

problem following this rule, you must have in writing the reason for not riding the 

bus and given to the sponsor at least 1 day PRIOR to performance.  It must be a 

legitimate excuse and must be approved by sponsors and principals. 



                     S.  Cheerleader must be dressed and ready in uniform when entering the home games 

or exiting the bus at out of town games.   

                    T. The sponsor has the final authority in interpreting and enforcing the above rules 

and any other situations not listed that might arise. 

The sponsor has the right to amend any of the above rules at any time. If                 

something is not covered in this constitution; that does not mean that it is allowed or 

permitted. 

U.  In order to tryout after being removed from the squad or quitting a previous year, 

the student and parent must write a note of explanation.  This letter will include 

why you feel that you/your child should be allowed another chance of being a part of 

the PISD Cheerleading program.  The letter will be taken before a board of 

members and you will be notified if the opportunity was approved or denied. 

V.   If a cheerleader misses 3 games, football or basketball, within the year, he/she will 

be removed from the squad unless the absences are doctor excused. 

Disciplinary Procedures: 

Discipline will be enforced through the use of a demerit system.  A receipt will be given to the 

member for each demerit earned.  The member and sponsor will sign the receipt.  The sponsor will 

keep on file a copy of the demerit and the member will be given one to take home to the parent.  

Demerits are  issued for the following reasons.  The number of demerits is in parenthesis.  It is 

possible to earn more than one demerit at a time during any one practice or performance. 

1. Unexcused absence from practice/performance. (3/5) 

2. Tardy for practice/performance (1/2) 

3. Improper uniform for performance; including jewelry, dirty shoes and/or uniform, 

improper make-up and hair-do (2 per offense) 

4. Improper attire during practice (1 per offense) 

5. Leaving poms or other parts of uniform behind following a practice/performance.  

(1 per item) 

6. Wearing uniform or parts of uniform anywhere other than official PJH /PHS Cheerleader     

functions (2) 

7. Failure to represent your school while in class/school in an appropriate manner. (2) 

8. Inappropriate behavior during practice or travel (2) 

9. Inappropriate behavior during performance (3) 

10. Failure to represent PJH /PHS in an appropriate manner during travel  or performance (4) 

11. Not being prepared for practice after an absence.  Members will be held responsible for 

learning material taught and all information received during practices missed. (2) 

12. Being placed in ISS, (5 per day) Depending on the reason for being placed in ISS further 

disciplinary action may occur at the discretion of the sponsor or principal. 

(If member is suspended from school for any reason, it is immediate removal from the 

squad.) 

13. Disrespect to sponsors or fellow members of squad, this includes verbal and non-verbal 

gestures (3) 

14. Chewing gum during practice (1) 

15. Chewing gum during performance (2) 

16. Failure to bring required money or paperwork on time. (3 per week) 



17. Failure to wear proper uniform to school on game day. (1 per item) This includes covering 

uniform with non- uniform items at school. 

18. Uncooperative attitude – Examples listed in “Regulations” section of the Constitution. (1) 

19. Attending required games and other performances out of uniform. (5) 

20. Late in returning from break at a performance (2) 

21. Failure to cheer during a game (2) 

22. Leaving practice (1) or performance (2) prior to dismissal without sponsor permission. 

23. Use of cell phones during practice (2) and performance (3) 

24. Wearing non-cheerleader items during game. (2 per item) Traveling on bus or by car: 

pajama pants, sweatshirts and t-shirts are allowed only while riding on the bus.  Upon 

leaving the bus, members must be dressed in appropriate cheer apparel. 

25. Inappropriate uniform for practice, including clothing, jewelry, no shoes, improper make-

up/hair-do. (1 per item for each offense/item) 

26. Altering uniform in any way without consent from the sponsor (3) and must conference with 

your campus principal. 

27. Not participating in fundraising activities (5) or meeting the goal of the fundraiser. (2.5-4) 

28. Social media offense (2 per offense) 

**The sponsor has the right to amend any of the above demerits at any time!** 

 

Social Media 

Cheerleaders are responsible for what they put on their social media accounts and on others.  Your 

social media account reflects you and our squad as a member.  Demerits will be given if anything is 

found on social media that is inappropriate or degrading(pictures, posting, bullying, etc..).  Social 

media accounts include but are not limited to: Instagram, Facebook, Twitter, Snapchat, Musical.ly 

 

 

 

Definition of terms: 

A.  Unexcused Absence: An absence from any team practice without the advance approval of the 

sponsor.  A personal note must be written by parent requesting absence and given to the sponsor in 

advance or the day of practice/performance.  School official must confirm absence or tardiness in 

writing.  If a student is sick during the day at school and does not notify the sponsor (phone call/text 

message/e-mail) or bring a doctor excuse the day of return to practice/performance- - - this will be 

considered an unexcused absence.  Excessive absences from either practice or performances will 

require removal from the squad.  If these requirements are met, these absences will be considered 

excused and will not cause in demerits.  Members are responsible for making up any learned 

material. 

B. Excused Absence:  An absence will be excused for death in the family, academic-related event (at 

discretion of the sponsor), and doctor excused slip given to sponsor.  If well enough to sit at practice, 

the member must attend.  If a prior school related event has been cancelled, the member is required 

to attend assigned practice/performance.  A demerit will not be given to an excused absence. 



C. Work:  This must be arranged around cheerleading.  This will be considered an unexcused absence if 

the cheerleader misses a practice or performance. 

D. Tardy:  A tardy will be issued when be based on the time that the cheerleader was told to be in 

attendance passes. 

E.  Suspensions:  Suspensions is the cessation of the right to perform for a specified amount of time, 

which will be determined at the discretion of the sponsors. 

F.  Demerits:  These are given to the members that do not follow rules/regulations of the By-Laws. 

Regulations: 

A. After acquiring 10 demerits, the sponsor will notify the parent. 

B. After acquiring 15 demerits, the member will be immediately removed from the squad. (NO 

QUESTIONS) 

C. If a member is arrested and/or there is a police report that involves a member, that member will be 

removed from the squad if the principal/superintendent finds the student to be at fault. 

D. If a member is placed in AEP, that member will be immediately removed from the squad. 

Financial Obligations of members: 

A. Each member will buy her/his own uniforms and camp clothes. The uniform and camp clothes 

requirements will be clearly established. 

B.  Please understand that the 1
st
 MANDATORY payment will be due by Feb.1

st
.  If final payment is not 

paid in full by June 1
st
 , your child will be removed from the squad.  No refunds will be issued.  

*Please note that if a member is removed or quits the squad, it is still your obligation to resolve this debt* 

 

 

Selection Process: 

A.  Each student will be screened according to the following point system. 

Judges’ scores:  This score will be based upon jumps, cheer, dance, projection, chant, overall 

impression and tumbling. 

B. The student that is trying out for PJH /PHS Cheerleader will be receiving a DVD/CD for $5 in which 

the material will be taught.  The judges are paid and are official staff members that have NO 

connection with any of the candidates.  Cheerleaders will be judged on the following point basis from 

each judge, totaling a possible 100 points per judge.  

 

 

 



 

 

 

Following is the scoring for tryouts: 

 Cheer:    20 points 

 Chant:    10 points 

Jumps:    10 points 

 Run-in:    10 points 

 Over-all Impression:  10 points 

 Tumbling:   5 points 

 Spirit:    10 points 

Dance:    20 points 

Appearance:   5 points 

 

Total:     100 points  

 

C. If you failed the 9 weeks prior to tryouts, you will have to regain eligibility according to the UIL 

guidelines. Check with Mandy for information on eligibility.  You cannot lose eligibility but can 

regain it. 

 D. Scores will be tallied and selected members will be announced through Remind 101 text messaging 

following tryouts.  You will need to text # 81010 and in the message put @pittresult. 

E.  You have the right to see your child’s score sheet but do not have the right to see any other student’s 

score sheets or know the order of rankings.  We will keep the sheets for 2 weeks but after that time, 

they will be shredded.                                   


