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When we choose to walk away 

from the problem, we: 
1. Give tacit approval. 

2. Are perceived as playing favorites. 

3. Every repeat of the offense causes YOU to become 

angry until YOU blow a gasket. 

“Rare is the sudden and unexpected emotional explosion 

that wasn’t preceded by a lengthy period of tortured 

silence.” Influencer; Grenny, Patterson, Maxfield, McMillan, Switzler 



Something to Consider... 

What’s the impact of ___________’s (name) 

lack of _________ (missed expectation) on 

the goals I’m trying to accomplish? 

How often are you                                                                     

thinking about or dealing                                 

with this issue? 



Influencers:  Who are they?  Why are they? 

Martin Luther King, Jr.                

Mahatma Gandhi              

Julius Caesar      

Nelson Mandela    

President John F. Kennedy  

Mother Teresa 

Stephen Hawking    Steve Jobs    

   



What is an Influencer? 

Has a Growth Mindset (Carol Dewck) 

Capacity of Focus and Measure 
 Crystal clear about the task and zealous about 

measuring it 

Practice TWO VITAL Behaviors: 
 Admit when there are problems 

 Immediately speak up                                                                

when deadlines are missed 

Engage all Six Sources                                                                          

 of Influence 



Vital Behaviors 

● Start with a clear goal. 

● Compelling statement about the goal. 

● Measure your progress. 

● Measure your measures by the                                                    

behaviors they influence. 

● Measure the RIGHT thing. 

● Measure it often. 



A person can have more 

than one source of 

influence at a time.   

 

Understanding “how” 

these influences interact 

will allow YOU to 

address situations. 

Six Sources        

of Influence 



Personal Motivation 

Help them LOVE what they HATE! 

1.Allow for choice. 

2.Create direct experiences. 

3.Tell meaningful stories. 

4.Make it a game. 



Personal Ability 

Help them DO what they CAN’T. 

1. Much of Will is Skill 

2. Deliberate PERFECT Practice 

3. Demand full attention for brief intervals. 

4. Immediate Feedback 

5. Build emotional skills--prepare for setbacks 



Will they do it?                    Can they do it?   
Personal Motivation 

● Will they do what is 

expected?   

● Do they have the desire? 

● Are they personally 

motivated? 

● Are there any personal 

connections to your 

success? For the 

organization? 

Personal Ability 

● Are they able to do what you 

asked?   

● Do they have the skills? 

● Are they willing to get the 

skills? 

● Are there any personal 

connections to your 

success? For the 

organization? 



What would you do? 

Karen, a veteran teacher, loves her 4th grade class.  For 

ten years, Karen was in a self-contained classroom.  Last 

year you decided to departmentalize and asked Karen to 

teach math.  Karen said, “That makes me feel 

overwhelmed and in my heart, I don't think that it's good 

for my students to move from room to room.”  As a 

result, her students’ benchmark data is not as you had 

expected. 

Is Karen driven by skill or will?  Does she have the ability 

or the motivation?  What do you do? 

Elbow Partners for 3 minutes. 



Social Motivation 

Provide Encouragement 

Social networks are the MOST powerful and 

accessible 

Sacrifices lead to trust. 

1. Time 3.  Ego 

2. Money 4.  Previous Priorities 

 



Social Ability 
Provide Assistance 

People can help or hinder your efforts. 

“Keep your feet under the desk until you know who is 

connected to whom.” 

        Mollie 

Howell, Follett ISD 

Retire Superintendent 



1. Enlist the power of Teams (Social Capacity) 

*Build “wise” groups and maximize diversity 
 

1. Provide assistance in order to help people turn 

vital behaviors into productive habits. 
 

1. Build capacity for help, authority,                                                    

consent and cooperation  

*Provide feedback opportunities 



Social 

Media 

and the 

Brain 



How do administrators                     

encourage this behavior? 
 
As a trio, discuss the practices in your school that 

encourage social motivation and ability.  Is it an 

effective practice? How does it impact new 

teachers? New students?  How do you respond 

to the sentence stems on Diagnosing 

Performance Gaps for Social?   4 

minutes 



Structural Motivation 

Change their Economy 

Celebrations 

Staff and Student Success 

Money, Stipends, Awards 

Use incentives wisely 

Reward vital behaviors, not results 

Punish wisely 

Vernon HS receives High 

Reliability Schools          

Levels 1 and 2 in 2016.  



Structural Ability 

Change their Space 

Things are Bridges or Barriers 

Data driven decisions 

Transparency 

Propinquity--physical proximity 

Make it a ritual 

“We’re supposed to meet 

as team, but there isn’t a 

way for us to.” 

 

“We can’t get the data so 

we know what to do for 

our students.” 



How would you respond? 

Five campuses are seeking certification for                                   

High Reliability Schools (HRS). The HS campus received 

TWO certifications (Level 1:  Safe and Collaborative 

Schools and Level 2: Effective Teaching) last year while the 

MS did not receive any.  This year the three elementaries 

were added to HRS. This year the MS and one of the 

elementaries are expected to receive Levels 1 and 2 while 

the remaining elementaries receive Level 1 certification.  

The HS will not be able to accomplish Level 3 certification 

for Viable Curriculum but have made great gains. 



1. How would you celebrate the HS campus results and 

certifications during year one? 

2. How do you encourage the MS to continue on the path? 

3. How do you celebrate the 4 campuses becoming certified 

this year? 

4. How do you keep the “fire burning” as the HS campus 

works on Level 3? 

Consider the Structural Motivation and Ability.  Environment, 

facilities, time, schedules, policies, physical proximity, rewards, 

perks, performances. 



Discuss 

“Skill v. 

Will” 



Questions?  Comments?  Concerns? 

Hope Appel, Ed. D.  

Vernon ISD 

Assistant Superintendent 

Curriculum & Instruction 

hope.appel@visdtx.org 

940-553-1900 ext. 2241 


