
Northside ISD

District of Innovation Plan

Rationale for Seeking District of Innovation Status

The 84th Texas Legislature passed House Bill 1842 which allows public school districts to declare
exemptions from certain provisions of the Texas Education Code by becoming a designated District of
Innovation. On March 22, at their regular monthly meeting, the Northside ISD Board of Trustees
unanimously approved a resolution for the district to seek to return to a District of Innovation status.
Northside ISD had been a DOI during the 2015-2016 school year but returned to a regular calendar in
August 2016. We believed that the DOI status was no longer an option due to being placed on the school
improvement list (IR- 1st Year). Northside met accountability as of August 2017 and currently we are
listed as a Formerly Improvement Required (FIR) district. We are seeking to return to the District of
Innovation Status as we feel the flexibility it will offer will continue to allow us to improve in all areas.

Local Innovation Committee/Updated DOI Committee

Benny Barnett- Superintendent
Jeremy Reeder- Dean of Students
Dally Jo Walker- Elementary Teacher
Dawn Wilkinson- Middle School Teacher
Jim Reed- High School Teacher
Jennifer Bourland- Community Member
Cassandra Hope- Elementary Parent
Kandice Crownover- Middle School and High School Parent

At the March 5, 2018 Campus Improvement Committee meeting, members met and among items of
discussion was Northside ISD becoming a District of Innovation. At the March 22, 2018 regular meeting
the Northside ISD Board of Trustees unanimously approved a resolution to allow the Northside Campus
Improvement Committee to meet as a Local Innovation Committee and compose a draft of a District of
Innovation Plan.

The committee met on April 9 and approved a plan draft and school calendar options that may be a part
of the plan. A public hearing was held at the April 17, 2018 Board Meeting, and a draft of the proposed
plan has been posted on our website for public review. The Campus Improvement Committee, meeting as
the District of Innovation Committee, met again on May 8th and voted unanimously to approve the final
draft of the District of Innovation plan for Northside ISD. A final copy of the plan was presented to the
NISD Board of Trustees at their regular May 14, 2018 board meeting and was approved unanimously.

On August 18, 2022 the Board of Trustees approved a resolution to renew the designation as a District of
Innovation. The DOI Committee met on August 24, 2022 to renew the innovation plan with amendments.
On August 30, the Board of Trustees adopted a resolution to renew the innovation plan with amendments.
September 22, 2022, the Board of Trustees approved the DOI Committees new Innovation Plan with the
amendments. DOI will become effective October 1, 2022



1. Teacher Certification (TEC 21.003) (DK LEGAL, DK EXHIBIT)

Current Law

In the event a district cannot locate a certified teacher for a position or a teacher is teaching a
subject outside of their certification, the district must submit a request to the Texas Education
Agency. TEA then approves or denies this request. In certain circumstances, a district can use a
local one-year permit.
In order to best serve Northside Independent School District students, decisions on certification
will be handled locally.

a. This will allow more flexibility in our scheduling and more options for our students in
course offerings.

b. The campus principal may submit to the superintendent a request to allow a certified
teacher to teach subjects out of their certified field. The principal must specify in writing
the reason for the request and document what credentials the certified teacher
possesses which qualify this individual to teach this subject.

c. An individual with experience in a CTE field, or at the college level, could be eligible to
teach through a local teaching certificate. The principal will submit the request to the
superintendent with all the individual’s credentials. The superintendent will then approve
the request if they feel the individual could be an asset to students. The superintendent
will then report this action to the Board of Trustees prior to the individual beginning any
employment Local teaching certificates will be for one year. The employee will be at-will.

d. Northside ISD will continue to hire special education and bi-lingual/ESL teachers that are
SBEC certified.

Rationale for Exemption
The current state teacher certification requirements inhibit Northside Independent School District’s ability
to hire teachers to teach hard-to-fill, high demand, dual credit, as well as some career and
technical/STEM (applied Science, Technology, Engineering, Arts, and Mathematics) courses. This
exemption directly supports the move from “highly qualified” requirements in the Every Student Succeeds
Act (ESSA).

By obtaining exemption from existing teacher certification requirements, Northside Independent School
District will have the flexibility to hire community college instructors, university professors, or industry
certified and/or trade professionals to teach specialized certification, dual credit, and/or STEM courses as
well as internal applicants seeking assignments outside of their traditional certification area. By
allowing local district control, Northside Independent School District could establish its own local
qualification requirements and its own requirements for training professionals and experts to
teach such courses in lieu of the requirements set forth in law.



2. Probationary Contracts (TEC 21.102) (DCA Legal)

Current Law

Under current guidelines, probationary periods for newly hired teachers who have been in public
education for at least five of the previous eight years cannot exceed one year.

Proposed

The plan proposes experienced teachers new to the district that have been employed as a
teacher in public education for at least five of the eight previous years, a probationary contract
may be issued for up to three years from the last date of district employment.

a. This will provide administrators with the time needed to fully assess and support a
teacher before making decisions regarding moving the employee from a probationary
contract when the employee has only been with the district one year.

b. An extension to the probationary contracts is to recognize that, at times, even
experienced teachers new to the district need more than one year.

c. Grounded in the continuous growth model of the T-TESS appraisal system, this provides
teachers an opportunity to demonstrate adequate growth with the T-TESS model and
Northside ISD expectations.

Rationale for Exemption

The limited time period (one year) may be insufficient in some cases to fully determine the
teacher’s effectiveness in the classroom due to teacher contract timelines which demand
employment decisions be made prior to the availability of end-of-year classroom/student data
and state assessment results.



3. Teacher Contract Days (TEC 21.401) (DCB LEGAL, DCB LOCAL)

Current Law

Current education law located in Chapter 21 defines a teacher contract as a ten month
contract equivalent to 187 days. At the minimum 420 minutes per day, this equates to a
78,540 minute contract for teachers.

Proposed

The plan provides an option for the reduction of teacher contract days with no effect on
teacher salaries. This would be an attempt to better align the teacher service days to
instructional days.

a. This plan will increase the daily rate the district pays teachers.
b. This plan should enhance teacher recruitment, therefore putting the district on a

more level playing field with neighboring districts.
c. This plan will significantly improve teacher morale.
d. This plan will provide teachers more opportunities during the summer months to

seek out beneficial staff development that relates to their field.
e. In each year of the plan, it will be part of the calendar planning process to

consider the reduced number of teacher contract days. This could be achieved
by modifying the calendar and reducing the days of instruction after STAAR/EOC.

Rationale for Exemption

Due to the isolation factor of Northside Independent School District, it is difficult for
NISD to compete with regional schools in the area of teacher salary. This reduction in
contract days at the current salary schedule would make our salaries more competitive.



4. Length of Instructional Day (TEC 25.081 and 25.082)

Current Law
Current educational law located in Chapter 25 outlines that the district operates for at
least 75,600 minutes of instruction, including intermissions and recesses for students
each school year. Education Code 25.081(e) defines a day of instruction to mean 420
minutes of instruction while 25.082(a) requires a school day to be at least seven hours
each day, including intermissions and recesses.

Proposed

While the intent of the Legislature was to standardize across all districts the amount of
time students spent learning in a classroom, exemption from the 420-minute day would
allow NISD the flexibility needed to alter the school day schedule on selected days
whenever it was locally determined as necessary or beneficial to the district and its
stakeholders. While there is a waiver process available to request exemption from this
requirement, the waiver is limited to a 6-day maximum number for the school year.
Northside ISD wishes to meet the goal of 75,600 minutes of instruction per year, but
seeks an exemption from these statutes so that it may reach the 75,600 minute total in
a more creative manner without being limited to either 420 minutes or seven hours of
instruction every day. Northside ISD does not intend to shorten the school day on a
regular basis, or without specific purpose.

a. The plan would reduce the number of instructional days after STAAR and EOC testing in
May maximizing instructional days and minutes prior to state testing.

b. The plan would also create more balanced days each semester.
c. In each year of the plan, it will be part of the calendar planning process to maintain the

required minutes and reduced number of teacher contract days.

Rationale for Exemption

Exempting completely from the 420-minute requirement would give the district a significant
amount of local control over scheduling without the fear of diminishing state funding or losing
credit for instructional time that might cause the district to fall out of compliance with annual
minute requirements. This exemption will also allow Northside Independent School District to
alter the length of a school day or a school year, which could include additional professional
development and collaboration opportunities for educators, social-emotional benefits for
students, and will allow for accommodations during parent-teacher conferences and in case of
inclement weather.



5. First Day of Instruction/Last Day of Instruction (TEC 25.0811 and 25.0812) (EB
LEGAL)

Current Law
Students are prohibited from starting school before the 4th Monday of August. For
years, school start date was a local decision. Once legislation moved to set a uniform
start date, districts could file a waiver through TEA, for a few years, in order to start
earlier.

The Texas tourism groups lobbied to have this local control stopped because they
believed it was hurting their tourism business. Therefore, several years ago the
legislature took away all waivers and mandated that districts may not begin school prior
to the 4th Monday of August.

Section 25.0812, the last day of school may not occur before May 15.

Proposed

This plan would allow the district to move instructional days that occur after state
mandated testing to the front of the school year to meet the needs of students and
teachers. With minute requirements at 75,600 and the state assessment given in early
May, it might be possible to finish the school year prior to May 15.

Rationale for Exemption

Determining a school district calendar that best meets the needs of students, parents,
and teachers is one of the most basic forms of local control. Exemption from the first
day of instruction may enable Northside Independent School District to begin the school
year on an abbreviated week, easing the transition for students entering kindergarten,
middle school, and high school. This empowers the district to increase college and
career readiness and balance the amount of instructional time per semester. By having
the flexibility in beginning instruction before the 4th Monday of August and ending prior to May
15th, students will be better positioned to enroll in college courses that start in early
June. Also, Northside Independent School District can support students who are in need
of remediation prior to summer testing. Exemption from the current statutory
requirements allows flexibility in the design of annual calendars to fit the needs of the
community or the wishes of the local Board of Trustees who represent community
interests in this matter.



6. Transfer Students (TEC 25.036), FDA (LEGAL), FDA (LOCAL)(Amendment
approved September 22, 2022. In effect October 1, 2022)

Current Law

Under TEC 25.001 a district may choose to accept, as transfers, students who are not
entitled to enroll in the district. Under TEC 25.036, a transfer is interpreted to be for a
period of one school year.

Proposed

To better serve Northside Independent School District, the period of a transfer will be
handled locally. Northside ISD is seeking to eliminate the provision of a one-year
commitment to transfer students.

a. Administration will review disciplinary records, academic performance,
attendance records, and other data of transfer students on an ongoing basis to
determine if the transfer agreement is being upheld.

b. Violations of district expectations of attendance, discipline, academic
achievement, and/or false documentation allows the option of immediate
revocation of a student’s transfer status by the Superintendent or designee.

Rationale for Exemption

Current law does not allow immediate revocation of transfer under any circumstances.
Flexibility that allows immediate revocation provides the district with an additional tool to
help maintain the integrity of a disciplined instructional program for all students.
Students residing within district boundaries have an unquestionable right that allows
access to a free public education. Attendance for students not residing within district
boundaries is a privilege.



7. Statutory Compliance Training requirement  (TEC 21.451) (DMA LEGAL)(Amendment
approved September 22, 2022. In effect October 1, 2022)

Current Law

The Texas Education Code provides that a) The staff development provided by a school district
to an educator other than a principal must be: 1) conducted in accordance with standards
developed by the district; and 2) designed to improve education in the district.

Propose

Northside ISD maintans a well-trained staff whom are very effective at the indentification of
social indicators such as sexual harrassment, bullying, and suicide. Additionally, the staff has a
clear understanding of the requirements of FERPA. Mandated annual training in these areas
adds redundancy to preparation for the beginning of a school year and can be better utilized.

The district will compile and maintain an updated database for all employees with a 2021-2022
baseline. Employees will participate in formal Statutory Compliance Training every five years in
the following areas when mandated by law:

1. ADA Compliance for Online Content
2. Anaphylaxis and Epinephrine Overview
3. Bloodborne Pathogens
4. Bullying Prevention
5. Child Abuse and Maltreatment
6. Copyright
7. FERPA: Family Educational Rights and Privacy Act
8. Internet Safety
9. Section 504
10. Special Education
11. Dyslexia
12. Sexual Harassment
13. Suicide Prevention and Intervention
14. Teen Dating Violence and Abuse
15. Texas Educator’s Code of Ethics

All employees new to the district will complete specified compliance training during the first year
of employment in the district. District and campus administration may assign training to an
employee or group of employees as needed during the five-year cycle. Workers in
specified groups, such as those who handle food or bodily fluids, are not exempt from
annual trainings mandated for their specific job types.



8. Local School Health Advisory Council & Health Education Instruction
(Amendment approved September 22, 2022. In effect October 1, 2022) (TEC
28.004)

Current Law

TEC 28.004 requires the District’s Board of Trustees to establish a local school health
advisory council (“SHAC”) to assist the district in ensuring that local community values
are reflected in the District’s health education instruction. Further, the law outlines a
variety of requirements regarding instruction and curriculum, which restrict District and
Board decisions regarding school health matters, and moving forward, the makeup of
the SHAC. The law also requires the SHAC to meet four times per year, and requires
notice, audio or video recordings of meetings, and posting of meetings and minutes on
the District’s website. The law, as currently written, is cumbersome and does not fit the
needs of the District.

Proposed

a. The District Level Committee will serve as the District’s SHAC committee, and for
that Committee to make recommendations to the Board concerning issues
identified in TEC 28.004.

b. Final decision-making on issues addressed in TEC 28.004 rests with the Board.
c. NISD will continue to emphasize transparency in the student health process, and

will ensure that parents have the necessary access to curriculum and
instructional materials.

d. The District is not exempted from state curriculum or graduation requirements
adopted under Chapter 28.

Rationale for Exemption

The goal of exemption is to allow greater flexibility regarding the makeup and meetings
of the Board, and to reduce the administrative burden regarding requirements related to
SHAC meetings. The SHAC is made up of employees and members of the public,
which makes scheduling a meeting particularly challenging. Exemption from the SHAC
meeting requirements under the law will allow for greater flexibility with regard to
scheduling meetings and will allow for the meetings to run more efficiently. Further,
exemption will give the District and Board greater flexibility when making decisions
regarding school health matters.


