
MAYFLOWER PUBLIC SCHOOLS 

READY FOR LEARNING  

DISTRICT SUPPORT PLAN 2021-2022 

 

 

On-site Blended Learning                 Eagle Virtual Academy                   

             

 Our Digital Learning Plan was approved by the 

Arkansas State Board of Education on June 25, 2021. 



Action 1: Mayflower Public Schools will ensure the continuity of teaching and learning by providing a 

guaranteed and viable curriculum that includes blended learning (K-12), Eagle Virtual Academy (K-12) 

and diagnostic assessments (K-12). 

Mayflower Public School teachers develop lessons and units, aligned to the Arkansas Academic 

Standards.  Arkansas State Standards describe what students must know and be able to do in each 

academic content area.  Collaboratively, in Professional Learning Communities, teacher teams 

communicated with teachers from previous grade levels to determine key, prerequisite skills, learning 

targets, and transfer skills that were missed during the spring of 2020.  Our district elected in the spring 

of 2020 to offer new instruction through Google Classroom, AMI packets, Arkansas Ideas and Zoom 

meetings.  Not all students participated.  Our staff is utilizing the Arkansas Playbook as a means for 

bridging the gap in instruction.   

To ensure the continuity of teaching and learning, the district will provide a combination of on-site 

learning (Blended Learning) and our Eagle Virtual Academy (100% on-line). On-site learning will include 

traditional instruction that allows students to be able to pivot to off-site instruction.  Ensuring that 

blended learning is fully embedded in onsite instruction will also help students understand how to be 

better digital/virtual learners.  Our plan is to provide all students with a device.  However, we have not 

received all of our computers at this time.  We will distribute computers to Eagle Virtual Academy 

students first and then to our highest need students until every student is assigned a device.   

During the spring of 2020, our district established a ready for learning committee.  This committee was 

made up of parents, teachers, administrators and business leaders.  The purpose was to review survey 

data and to help put together a list of technology needs for the district.  In addition, discussions were 

held to help combat the lack of internet services in our community.   

Each campus utilizes Professional Learning Communities as a means of reviewing our curriculum, 

discussing ways to enhance the curriculum, ensure that alignment exist both horizontally and vertically.  

All decisions made by our PLC teams help to drive instruction and assist in providing staff development 

opportunities as the need arises.  Collaboration is the key to success. 

During the review of existing programs, courses, and curricula, teachers and administrators focus on 

alignment to the Arkansas Academic Standards and the goals of the school district. The Board approved 

curriculum provides a guaranteed and viable curriculum. If schools need to pivot to virtual instruction 

during the school year, the curriculum is ready to support teaching and learning in a school setting and 

in a virtual or online environment. The work of teacher leaders to develop a guaranteed and viable 

curriculum supports decisions related to teaching and learning. 

Mayflower Public Schools teachers assess student skills to determine readiness levels. Teachers focus on 

student strengths and develop lessons to meet the needs of each learner. One assessment that teachers 

administer is NWEA MAP, a computer-adaptive test. Teachers use assessments such as the NWEA MAP 

to identify possible gaps caused by the school closings last year. Professional Learning Communities use 

MAP data to plan and revise our guaranteed and viable curriculum units that have been created by our 

content task force leaders. Formative assessment is used throughout the unit and can be administered 

in a traditional/blended learning classroom or in a virtual setting. The district is preparing to administer 

MAP testing to all students who learn remotely and support is provided to families during this 



assessment. This data provides the student with personalized learning options and can assist the teacher 

in determining areas that need additional review or enrichment. 

Action 2: Mayflower Public Schools will address unfinished learning from the prior year by using the 

Arkansas Playbook: Addressing Unfinished Learning. 

The Arkansas Playbook is used as a starting point for identifying standards and key skills that need to be 

taught or reviewed at the beginning of the school year.  

● Teachers identified the standards and key skills that were not taught in depth or need to be reviewed 

at the beginning of the school year.  

● Mayflower Public Schools staff provide guidance to teachers related to the following areas:  

a. Key Skills and Concepts (by grade level and course) and Pacing  

b. Social and Emotional Learning curriculum  

c. Culturally Relevant Instructional Strategies  

d. Four Questions of a Professional Learning Community  

e. Trauma-Informed Classrooms/Schools  

f. Blended Learning  

g. Personalized Learning  

h. Resources for Staff  

i. Formative Assessment Resources 

Virtual Learning  

If schools are able to open with little or no restriction and parents prefer a virtual learning option, the 

school district offers all learning experiences and services online. This delivery model provides flexibility 

and alleviates any health concerns related to school attendance.  

What does Eagle Virtual Academy Learning look like?  

Virtual students address the same key skills and concepts in a virtual setting as the students enrolled in a 

traditional classroom. Virtual students are allowed to participate/attend extracurricular activities and 

other events. Virtual classes utilize web-based curriculum, Google Classroom, online assessments, 

games, and interactive tools. Students are expected to participate in the virtual environment daily; 

however, schedules may be fluid to meet the needs of students. Attendance is taken daily. Families who 

opt for virtual learning for their child(ren) are provided with a device for home use.  

Action 3: Mayflower Public Schools will utilize a Learning Management System.  

Mayflower Public Schools utilizes Google Classroom as a Learning Management System. Beginning this 

summer, professional development has been and will continue to be offered related to blended 

learning, developing online lessons, assessment for learning tools, and the district’s Learning 



Management System. Mayflower Virtual Academy utilizes Virtual Arkansas as the K-12 Learning 

Management System.   

Action 4: Mayflower Public Schools will provide Teacher Training for the Learning Management 

System (LMS).  

Staff received training on the district’s Learning Management System during the months of July and 

August. Staff learned the following tools, instructional strategies, and Learning Management System 

options: Learning Management System: Google Classroom, and Virtual Arkansas 

● Digital Learning Expectations for Students  

● Developing a Communication Plan  

● Making the Pivot from on campus to off campus instruction  

● Delivering Digital Content  

● Personalized Learning Strategies  

● Planning online learning as a Professional Learning Community 

Action 5: Mayflower Public Schools will provide teacher training for Blended Learning 

The district started training teachers and administrators in the blended learning model in April of 
2020. A priority focus of the training was to clearly define blended learning so that all members 
of the professional learning community had clarity on the essential foundations of creating a 
strong blended learning instructional model. Teachers have been creating instructional units that 
utilize a blended delivery method. Teachers are collaborating in grade level/content teams to 
streamline the process and the workload for blended learning instruction.  Teachers 
in the virtual academy will also collaborate with on-site/blended teachers to share and align 
resources as needed. Support will be ongoing throughout the school year.  
 
Action 6: Mayflower Public Schools will provide support for parents/guardians and students.  
Digital Learning Support Mayflower Public Schools provides support for families utilizing virtual learning. 
The webpage provides support with Chromebooks, Google Classroom, Zoom, and Home Access Center 
(HAC). During the first weeks of school, students will be trained and resources will be provided related 
to Google Classroom, and Virtual Arkansas. Students will review how to submit work and will have 
lessons related to blended learning, Zoom, and online tools to support student understanding.  
 
Technology Support  
Students have a device to support blended learning and virtual learning. Mayflower Public Schools 
provides families with an overview of the online tools, such as Zoom, Google Classroom, and other 
instructional tools. We look forward to partnering with families as we provide multiple options for 
learning. The online resources support the Arkansas Academic Standards and the Learning Targets 
established by Mayflower Public Schools. Students will have weekly access to teachers during classroom 
instruction and through feedback that teachers provide via Google Classroom and other online learning 
tools. Our Virtual Academy will have Learning Coaches assigned to them by Virtual Arkansas.  The 
Traditional (Blended) Option: students attend school five days onsite for face-to-face instruction each 
week.   
 



Action 7: Mayflower Public Schools will provide a written communication plan for interaction with 
parents, students and the community. 
 

Ready for Learning Communication Plan 
 

Mayflower Public Schools is committed to building public confidence in the safety of students, staff 
members, and parents as we return to school. The district is working closely with the Arkansas 
Department of Health (ADH) and the Arkansas Department of Elementary and Secondary Education 
(DESE) on guidance for students, parents, and staff to prepare for the reopening and continuation of 
school and the prevention of the spread of COVID-19 to students and staff members. Our goals to 
inform and update parents, staff and our community include:  
1. Providing timely information on our preparation for, the incidence of, and response to COVID-19.  
2. Offering communication, visuals, and frequent reminders of proactive steps to decrease fears, and 
promote prevention and containment of COVID-19.  
3. Assisting in communicating ADH and CDC’s guidelines.  
4. Supporting Contingency Plans Such as Options for Learning and Meal Service Options.  
5. Supporting return to school (Fall 2021) elements. MPS uses a variety of methods to communicate to 
all stakeholders. Communication is provided in both English and Spanish and other translations as 
necessary. Communication methods and vehicles include:  
● Email  
● Phone Calls  
● Text Messaging  
● Push Notifications  
● Video Productions  
● Website  
● Social Media  
● Various Parent Messaging Systems  
 
An additional section has been added to our district website entitled:  Digital Guide for Families.  This 
website will provide parents information about troubleshooting issues with Chromebooks, What Zoom 
is and how to effectively use Zoom, and a You Tube video, “Google Classroom for Parents.”   
 
Parents and students can submit questions or concerns regarding technology by utilizing our help desk 
via email.   

Monitoring 
 
Plan! Do! Check! Will be the process we use to monitor our Ready for Learning Plan.  We have 
established the following dates for our Ready for Learning Committee to review, modify and update our 
plan. 
 
November 4, 2021 9:00 a.m. Mayflower Elementary Training Room 
February 3, 2022 9:00 a.m. Mayflower Elementary Training Room 
May 5, 2022 9:00 a.m. Mayflower Elementary Training Room 
 
In the event changes are needed before the above listed dates we will set up Zoom meetings with 
stakeholders to get their feedback and suggestions. 
 


