
Mayflower School District’s  

Parental Involvement Plan  
School year: 2016-2017  

Superintendent: Mr. John Gray  

Parental Involvement Committee Members:  

District Parent Involvement Coordinator: Theresa Chambliss 

Teachers: Kara Colvin, Sharon Green, Sabrena Thacker 

Parents:  Patti Brown, Jennifer Whittington, Delorise Kocher, Brian Bates 

 

District parent facilitators located on each campus include: Kara Colvin/Elementary Campus, 

501-470-0387; Sharon Green/Middle School Campus, 501-470-2111; Sabrena Thacker/High School 

Campus, 501-470-0388.  

The Mayflower School District understands the importance of involving parents and the community 

as a whole in promoting higher student achievement and general good will between the district and 

those it serves. Therefore, the district shall strive to develop and maintain the capacity for meaningful 

and productive parental and community involvement that will results in partnerships that are 

mutually beneficial to the school, students, parents, and the community. To achieve such ends, the 

district shall work to meet the following goal objectives:  

  

Goal 1: How will the LEA foster effective parental involvement strategies and support partnerships 

among school, parents, and the community to improve student achievement?  

1 Mayflower’s Parent Advisory Council developed the 2016-2017 district parental involvement plan. 

Copies of this plan will be distributed to parents in the Information Packets, and is also available at the 

Administration Building. All parental involvement plans will be posted on the district website.  

2 An annual meeting will be held in May of each year facilitated by our District Parent Involvement 

Coordinator, Theresa Chambliss. Parental Involvement Committee Members and building facilitators will review 

and update the current policy for the next school year.  

3 Have a coordinated involvement program where the involvement activities of the district enhance the 

involvement strategies of other programs. The district provides after school tutoring for literacy and math.  

4 School parent facilitators located on each campus include: Kara Colvin/Elementary Campus, 

501-470-0387; Sharon Green/Middle School Campus, 501-470-2111; Sabrena Thacker/High School 

Campus, 501-470-0388.  
5 A district parental involvement committee has been established as referenced above to create and 

implement parental involvement policy and activities. Information will be disseminated to the community about 

Parental involvement programs, meetings, and other activities. Such communication shall be, to the extent 

practicable, in a language the parents can understand.  

6 Each Title I school receiving funding will develop a compact with parents that outlines the 

responsibilities of parents, students, and the school staff in raising student academic achievement and for building 

partnerships that will enable students to meet standards for Arkansas.  
 

Goal 2: How will the district provide coordination, technical assistance, and other support necessary to 

assist participating schools in planning and implementing effective parental involvement? 

  
1. Principals and Assistant Principals will conduct ongoing supervision to observe parental involvement practices 

at each campus.  

2. Principals and Assistant Principals will provide two hours of professional development annually in August to 

educate teachers in ways to work and communicate with parents and to know how to implement parent 



involvement programs that will promote positive partnerships between the school and parents.  

3. Information disseminated to parents will be, to the extent possible, in a language that is understandable to all 

parents. Any special needs identified in this respect will be addressed by our District Parent Involvement 

Coordinator, Theresa Chambliss may be reached at (501) 470-2111 or emailed at 

tchambliss@mayflowerschools.org 

4. The designated school facilitator for each campus will ensure that a current parental involvement plan is 

implemented for their respective campus. Current facilitators include: Kara Colvin/ Elementary Campus, 

501-470-0387; Sharon Green/Middle School Campus, 501-470-2111; Sabrena Thacker/High School Campus, 

501-470-0388.  

5. Parental Involvement Plans will be made available at each campus for review by parents and the community, to 

the extent possible, in a language the parents can understand parental involvement plans are also posted on the 

district website.  

6. Involve parents through an annual needs assessment survey to assist the District Parent Involvement 

Coordinator in the implementation of parental involvement activities through the parent center.  

7. Meeting times shall be flexible to accommodate all involved and scheduled as needed by each building 

facilitator.  

8. Each campus will develop a School-Parent Compact that will be distributed at the beginning of each year along 

with a parent information guide. This guide will outline the programs available at each school.  

9. Find and modify successful parent and community involvement programs to fit the needs of our district. 

Current programs include Grandparents Day, Snack Day, FASSA Night, ACT Prep Classes, Family Math and 

Literacy Night, Invention Convention, PTO Membership, Orientation Tours, Family Day Events, and Fall 

Festival.  

10. Provide resources for parents and teachers to learn about child development and academic strategies that are 

designed to help parents become full partners with the school. A monthly newsletter is distributed with 

educational tips to district parents. eSchool training is offered to all parents through individual campuses. A 

literacy night and math night is held each fall. Invention Convention is held each spring. A College Reference 

guide is made available to guide our parents in preparing for their child’s post-secondary education. A 

Kindergarten Readiness Parent Information Packet is distributed to parents each spring during Kindergarten 

Registration to assist parents in preparing their child for the first day of school. Theresa Chambliss/District Parent 

Coordinator, 501-470-0387; Cara Colvin/Elementary Campus Parent Facilitator, 501-470-0387; Sharon 

Green/Middle School Campus Parent Facilitator, 501470-2111; Sabrena Thacker/High School Campus Parent 

Facilitator, 501-470-0388 may be contacted for assistance with resources.  

11. Parents are provided with educational manipulatives to practice literacy and math skills with their child 

through each campus. Theresa Chambliss may be contacted at (501) 470-2111.  

12. The district offers free Internet Services per campus to our district parents and students to use during 

afterschool tutoring to access Home Access Center and other educational information allowing the parents to be 

involved in all aspects of the educational process.  

13. An evaluation survey will be distributed to parents in April. Results of this evaluation will be reviewed by the 

committee for future changes to the program.  



Goal 3: How will the district build the school’s capacity for strong parental involvement?  

1 An annual report will be conducted by Mr. John Gray/Superintendent of Schools, 501-470-0506, each 

October to present to parents the current school finance status and achievement status. In this meeting, the 

superintendent of schools will explain to parents and the community the state’s content and achievement 

standards, state and local student assessments and how district’s curriculum is aligned with the assessments and 

how parents can work with district to improve their child’s academic achievement.  

2 The development of parent engagement groups at each school will be the responsibility of each campus’ 

parent facilitator. Kara Colvin/Elementary Campus, 501-470-0387; Sharon Green/Middle School Campus, 

501-470-2111; Sabrena Thacker/High School Campus, 501-470-0388.  

3 Involve parents through an annual needs assessment survey to improve school effectiveness. Results of 

this survey will be compiled by Theresa Chambliss, District Parent Involvement Coordinator, and reviewed by the 

Parental Involvement Committee.  

4 The district supports an active PTO at each campus to foster parental and community involvement within 

the school.  

5 The district will support reasonable and necessary expenses for parental involvement activities.  

6 Each building schedules two parent teacher conferences annually, and shall provide as well alternate or 

flexible scheduling for those parents who may not be able to attend on scheduled dates.  

7 Any other support necessary for parental involvement by each Title I School will be directed to the 

building Principals, Mrs. Watts at 501-470-0387, Mr. Pipkins at 470-2111 and Mr. Slough at 470-0388. 

 

Goal 4: How will the district conduct, with the involvement of parents, ongoing evaluation of the 

content and effectiveness of the parental involvement policy as it relates to strategies for increasing 

parental participation and identifying barriers to greater participation?  

1 Involve parents through an annual needs assessment survey to improve school effectiveness. The 

implementation and results of the survey will be compiled by Theresa Chambliss, District Parent Involvement 

Coordinator, and reviewed by the Parental Involvement Committee.  

2 The district will use results of the survey to design strategies for more effective parental involvement, and 

to revise, if necessary, its parental involvement policies.  

3 Barriers identified by the annual parent survey will be shared with all stakeholders.  A plan of action will 

be added to our Indastar Plan to ensure that we are doing all that we can to make parents be actively involved.    

4 The district will collect parent participation documentation through sign-in lists for workshops, meetings, 

and conferences, brochures; schedules, meeting notes, and other means as appropriate throughout the school year. 

5 The Parent Involvement Committee will meet after the spring Parent-Teacher Conferences to review and 

discuss the results of the annual survey.  Committee members will prioritize results based on frequency of 

occurrence to determine our schools Indastar Goals and Action Plan.  

6 Results of the parent survey will be shared during our annual report to the public in October.  In addition 

we will ask for parent volunteers, parent concerns and family needs at our before school Open House and our fall 

Parent-Teacher Conferences.  Information collected will be reviewed by the committee and the school leadership 

team. 
 

Goal 5: How will the district involve parents in the joint development of the district Title I Application 

under section 112 (ACSIP)?  

 

The Parental Involvement Committee will meet in September of each year to review the ACSIP plan within 

the Indastar Program. Special meetings can be scheduled, if necessary, to finalize parental approval of this 

plan. Parents will be notified of scheduled meetings by email and/or a School Reach call.  

To ensure the continued improvement of the district’s parent/community involvement program, the district 

will conduct an annual review of its parent involvement policies to examine their effect on promoting 

higher student achievement. The review shall be done by a committee consisting of parents, community 

leaders, certified staff, classified staff, and member(s) of administration.  

This plan shall be part of the school’s Title I plan and shall be distributed to parents of the district’s 



students, to the extent practicable, in a language the parents can understand.  

For more information on how you can become a part of this parental involvement plan, please contact Mr. 

John Gray, Superintendent of Schools, at (501) 470-0506 or Theresa Chambliss, District Parent 

Involvement Coordinator at (501) 470-2111.  


