
Woodlawn District Support
Ready for Learning Plan

2021-2022

During the 2021-2022 school year, Woodlawn School District onsite blended learning instruction will follow the most
updated guidance from the Arkansas Department of Health (ADH) and will apply to the maximum extent practical these
guidelines to school district operations.  Requirements for physical distancing may not be feasible in all situations in every
school facility or on school buses, but all efforts possible should be made to observe physical distancing. School district
personnel and students pending age appropriate through ADH guidance will be given the resources and tools to help
keep students, teachers, and support personnel safe. Safety precautions may include wearing face coverings when
physical distancing is not possible, and everyone will be encouraged to stay home when they are sick.

The overall district Ready for Learning Committee helps with the communication and planning of district supports and
services to implement a successful 2021-2022 school year.  Members include:  Kevin Hancock, Superintendent;
LaDonna Morrison, Bookkeeper; Barbara Varnell & TJ Hill, Administrators; Karen Talent & Lori Green, school counselors;
Brooke Mercer & Taylor Sherrell, Food Services; Summer Sowrheaver, school nurse, Joe Green & Tim Taylor,
Technology,  and Heather Hargis, parent and Tonya Glover, Chuck Valentine, Jason Aud, community member(s).

Mission
Our mission is to create a safe and engaging learning community that ensures success for all.

Vision
The Woodlawn School District believes that in order to achieve the mission of our school, we will develop a professional
learning community process that provides student focused education by ensuring our staff

● Work collaboratively together
● Demonstrate a transformative growth mind-set for the general well-being of the students



● Commit to implementing promising strategies that improve student learning
● Implement a results driven process to monitor each student’s progress on a frequent basis using a tiered system of

response to intervention (RtI) both academically and behaviorally
● Ensure ALL students learn at high levels

Blended Learning Needs Assessment Com Memo RT-20-013

Learning Management Systems (current, planned)

Currently Grades K to 12 use Google Classroom.

The Woodlawn elementary and high schools plan on utilizing the Google computerized management systems Google
systems both on-site and for at home virtual options to provide

- Student/teacher devices

The Woodlawn School District has devices available for students.  During the 2021-2022 school year K-12 students and
all teachers will have access to chromebooks for online and offline learning and instructional needs.

- Connectivity (school, home, teacher, student)

● Connectivity school - Our District is currently equipped to provide internet to half of the student population before
upgrades. Providing the upgrades will put a strain on staff and budgets to prepare for the 2021-2022 school year.

● Connectivity home- See the student response below.
● Connectivity teacher- All teachers were able to connect with students remotely between March 2021 to May 28th

2021 when COVID - 19 restrictions occurred this year. Of the teacher population, we have many teachers with
slow internet or limited connections.

● Connectivity student - The lack of connectivity in our district’s residential area or portion of the state is a huge
barrier for distance, blended, and on site learning. Our district will offer but struggle to offer digital learning



opportunities to our students who live in rural areas within the district residential area.  There is no internet service
or cell service in most of the district area and also for those who have opted to attend our district through school
choice. This is a huge issue for students in the district. When we offer hot spots to our students, and there are limits
to in-person contact, the safety of our students and parents while accessing the internet is a concern as well as for
students while parents are at work or when the content and new learning is introduced to the students.
Connectivity in general  limited, slow, or no connectivity in the district.  The Woodlawn School District exists along
Highway 63 which is generally the line between Pine Bluff and Warren, Arkansas.  Surrounding districts include
Cleveland County School District, Pine Bluff, White Hall, and Star City School Districts.

- Professional development and connections to digital opportunities

● Professional development
● Digital opportunities

The Woodlawn School District implements a six principle system when preparing the district to be Ready for Learning in
2021-22.  The six systems include District Operations & Fiscal Governance; Facilities & Transportation; Academics;
Human Capital; Student Support; and Stakeholder Communication/Family & Community Engagement including specific
considerations such as technology and health and wellness concerns.

1. District Operations & Fiscal Governance

Goals

Woodlawn School District maintains a balanced budget while supporting the student focused and centered academic
curriculum and expands resources for students and staff...

● Engage stakeholders through the website, eNotes, meetings, informational training, correspondence, etc.
● Parepare ongoing budgets and forecasts for informed decisions.
● Inspire creativity to support student focused and centered budgeting



● Challenge all stakeholders to maintain balance between budgets and student focused and centered operations
Increase fiscal awareness among all stakeholders through training, and communication

● Engage local legislators and the board of education in regard to the impact of needed policy changes to meet the
demands of safety and academic needs of students and staff.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Assess where additional
capacity and support may
be needed from external
partners to support the
Ready for Learning
Committee’s work.

Woodlawn School District
Ready for Learning Team
holds meetings with Team
Digital staff from SEARK
and Arkansas River
Cooperatives for access to
resources, strategies, and
information in preparations
for digital learning.

Administration develops an
expenditure priority list that
guides by building and
district goals.

Key administrators are in
place to strengthen and
further the define long-term
capital and needed plans.

Before August 13th Administration



Woodlawn School District
engages and collaborates
with key community leaders,
district first responders and
state Health Organizations
for collection of
recommendations and
strategies for safety and
preventative practices.

Meet with key stakeholders
(school board members, city
officials, local health
officials, etc.) to understand
local expectations for the
return to school.

On-going

An analysis of staffing
shows how personnel are
currently being allocated
within the school district to
support safety for all
students and staff.  The
district works collaboratively
and as needed to create
with local and state
agencies to build a
sustainable safety and
academic program for all
students and staff.

July and August 2021 Administration

Designate a staff person to
be responsible for
responding to COVID-19
concerns (e.g., school
nurse).

All school staff and families
know who this person is and
how to contact them by
means of the website and
published records.

Prior to August 13th Administration, school nurse



CARES Act and ESSER
Funds in support of efforts.

Are expended and used to
support efforts. Funds are
used to support technology
purchases of chromebooks,
chargers, flash drives, and
sleeves for the
chromebooks.

July, August, and on-going Administration

Review state and local
policies, assess and update
student enrollment,
attendance policies, grading
challenges from the
previous year, new student
enrollment, and updates to
student handbooks.

The district determines if a
blended learning system
requires policy change(s).
Policy changes ar adopted
by the Board of Education
as recommended or
required by DESE

July, August, September,
and on-going 2021-2022

Administration and Board of
Education

Determine if the district will
participate in the
streamlined waiver process.

The district opted to
participate in the
streamlined waiver Ready
for Learning waiver.  District
team reviews and follows
the Ready for Learning
recommendations and
information.

July, August, September,
and on-going 2021-2022

Administration and Board of
Education

Establish procedures for
extracurriculars and
athletics including the
allowance of spectators,
close-contact sports, and
equipment sterilization

July, August, September,
and on-going 2021-2022

Administration and Athletic
Director



based on current ADH
guidance.

Evaluate new food needs
and if there is a change in
requirements (e.g.,
individually packaged items)
based on ADH guidance.

Breakfast in the classroom
remains in place during the
2021-2022 school year.

Students and parents are
offered blended, on-site,
and virtual options to meet
food needs.

On-site students are
provided distance seating
and in two locations one in
the cafeteria and the other
in the PE building to offer
safe alternatives for student
lunch.

Virtual students are offered
a week of breakfast and
lunch prepackaged on
Fridays.  Two pick up times
are offered to parents for
pick up at the cafeteria.

July, August, September,
and on-going 2021-2022

Cafeteria Staff and director,
K-12 Culinary and
administration

Review and identify barriers
or challenges related to
implementation of blended
learning:

The timeline for backorders
of technology devices
through TIPS/TAPS vendors
are taken into

July, August, September,
and on-going 2021-2022

Technology staff and
administration



Pivoting between onsite and
remote instruction
• Providing different options
for student participation
(onsite or remote)
• Accessing  instruction for
students with limited or no
internet capabilities
• Providing devices for
students during remote
learning
• Continuing services for
special populations
• Continuing instruction in
essential standards
• Planning for flexible
staffing for continued
instruction when a staff
member is quarantined or
has an underlying health
condition

considerations in
preparation of on-site,
blended and virtual learning
supplies .  Chromebooks
are provided to existing
students who are virtual
learners.
.

Work with your local
Education Service
Cooperative for
procurement considerations
for securing cleaning and
disinfecting supplies, and
personal protective
equipment.

Cleaning supplies, personal
protective equipment are
purchased from TIPS/TAPS
systems through the local
cooperative.

Supplies are purchased as
needed and on-going.

July, August, September,
and on-going 2021-2022

Administration and
Maintenance Crew



Create a district
Communication Plan that
addresses the district’s
response to blended
learning, student and staff
safety, operational changes,
and questions from
stakeholders.

The district has a
communication plan that
addresses blended learning,
safety of students and staff,
operations and questions of
stakeholders through the
district website, eNotes,
phone calls, emails, video
recorded training, video
conferencing, and more.

July, August, September,
and on-going 2021-2022

Administration

When Schools are Open and Operating

Collaborate with food
services staff to ensure
necessary food handling
changes are implemented.
The district considers the
precautions regarding
specific ADH guidance.

Breakfast in the classroom
remains in place during the
2021-2022 school year.

Students and parents are
offered blended, on-site,
and virtual options to meet
food needs.

On-site students are
provided distance seating
and in two locations one in
the cafeteria and the other
in the PE building to offer
safe alternatives for student
lunch.

July, August, September,
and on-going 2021-2022

Cafeteria Staff and director,
K-12 Culinary and
administration



Virtual students are offered
a week of breakfast and
lunch pre packaged on
Fridays.  Two pick up times
are offered to parents for
pick up at the cafeteria.

Provide consistent updates
to the district Ready for
Learning Committee

Established email
distribution, face to face,
Video conferences, and
more are in place to provide
on-going communication.

The Ready for Learning
plan is provided to all
stakeholders on the District
Website under State
Required information.  The
Plan is available to all
stakeholders at all times.

On-going Administration

2. Facilities & Transportation

Goals
Provide a safe transportation system for bus and car rider students to transition to and from home.
Provide accessible transportation that meets the context of the rural district community.
For in-person on-site learners, create as much space between riders as possible, establish seating charts and
arrangements to mitigate student exposures to other students.



Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Audit necessary materials
and supply chain for
cleaning, disinfecting, and
preventing spread of
disease.

See CDC cleaning
guidelines and OSHA
Guidance.

Administration and
Maintenance Director

Establish procedures for
returning to school based on
recommendations by the
ADH. The ADH Resource
page provides materials to
support districts. Check
back frequently as signage
and guidance may change.

• Signage including mask
recommendations and
handwashing
• Screening of anyone in the
building
• Access points
• Physical distancing
• Water Quality

July, August, and on-going
2021-2022

Administration

Inform district and
school-based custodial staff
of any changes in
recommended cleaning
guidelines issued by CDC
and ADH. The guidelines
are updated regularly.
• Provide guidance for

Janitorial personnel are
provided cleaning supplies,
checklists, and regular
communicated lists of
specific areas of focus for
cleaning throughout the
year.

July, August, and on-going
2021-2022

Superintendent and
Maintenance Director



cleaning and disinfecting all
core assets, including
school buildings and
playgrounds, commensurate
with the ADH guidance.
• Janitorial personnel have
training to safely clean and
disinfect, including clean up
and disposal of biohazard
incidents.  The district may
utilize training courses
found on the
ArkansasIDEAS website.

Frequent meetings occur
with custodial and
maintenance staff to provide
updates and expectations.

Custodial staff maintain
records of building and
district timesheets.

Develop busing guidelines
that minimize the risk of
infection, include cleaning
and disinfection protocols,
and include pick up,
in-transit, drop off, and bus
stop protocols. The ADH
guidance for busing is
below:
• If schools are closed to
on-site instruction or during
the time of  limited on-site
summer programs or
activities:
• Bus transportation will not
be permitted unless
necessary to comply with a
student’s IEP or 504 plan.

Bus guidelines are in place. August 2021 and on-going Transportation director



Any transportation provided
must comply with ADH
guidelines.

Beginning with the fall semester

Districts should designate
and train staff to disinfect
each bus after each trip
based on current CDC and
ADH guidance. CDC
Cleaning Document

Bus drivers clean and
disinfect buses after each
use.

As a bus is used, cleaning
and disinfectant is
completed.

Transportation director

Parents should use the
current ADH Guidance to
screen each student prior to
sending the student to
board the bus.

The district provides
guidance in the Ready for
Learning overview for
parents to screen children
prior to sending them to
school.

August 2021 and on-going Administration

Students should utilize
district-provided hand
sanitizer at the service door
of each bus in the morning
and before they enter the
bus each afternoon

Hand sanitizer is provided at
the service door of the bus
during each bus route.

On-going Transportation Director



Add additional bus stops to
reduce the number of
students being picked up at
one place.

Additional bus stops are in
place as recommended to
reduce the number of
students being picked up at
one place.

On-going Transportation Director

Students should maintain a
distance of 3 feet apart
while waiting on the bus to
arrive.

Parents and students are
provided materials that
encourage distancing of 3
feet apart while waiting on
the bus at home.

On-going Administration

Provide updated training to
building custodial and
facilities staff to implement
updated guidance on
infection control relative to
ADH Guidance. Special
attention should be paid to
frequently touched surfaces.
Districts may want to utilize
training courses found on
the ArkansasIDEAS website

Meetings are held at the
central office with the
superintendent and
maintenance director to
maintain communication of
clearing expectations to
janitorial, cafeteria and
administrative staff.

On-going Administration and
Maintenance Director

Monitor implementation of
district guidance across all
buildings and elicit feedback
from staff and patrons to
ensure procedures are
working effectively and

Faculty meetings are held to
review expectations and
develop new practices as
needed for future use to
meet academic and safety
expectations.

Monthly, as needed,
on-going

Administration



efficiently.

3. Academics

Goals

Provide all required academic courses to K-12 students through on-site and as needed blended learning options during
the 2021-2022 school year.

Provide a guaranteed and viable curriculum for students that includes on-site,  blended, and virtual learning and
diagnostic assessments.

Determine how to address unfinished learning from the prior year by using resources such as the Arkansas Playbook and
planning for re-engagement.

Utilize  Google classroom as a Learning Management System (LMS)

Provide training for teachers for how to use the LMS

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Examine the needs of the All stakeholders are August 2021 Teacher and Administration



district in providing
instruction through a
blended learning model.
Blended learning allows the
student to continue learning
grade-level or content
standards through an
educational plan that
leverages both
technology-based and
face-to-face instructional
approaches.

provided a Ready for
Learning Overview that
explains on-site, blended
and virtual learning options
for students to attend school
five days a week.

Blended learning occurs
when students are not able
to attend school and must
pivot to online learning
instructions at any time.

Create a plan to support
unfinished learning to
ensure that every student is
on track for success
academically, socially, and
emotionally. • Arkansas
Back-to-School Playbook is
a resource created by
Arkansas classroom
teachers to support tackling
unfinished learning.

A statewide guiding coalition
was created to address
probable academic needs of
students.  Essential learning
core needs were identified
by grade level and content.
Communities across the
state created a Playbook
located on the DESE
website.  The Playbook
provides the Woodlawn
School District staff and all
AR Staff guidance in
instructional planning for the
school year.  The Woodlawn
School District Teachers use
the Playbook for delivery of
instruction for on site and

August 2021 an on-going Administration



virtual students.

Ensure that schools and
teachers are engaging in
intentional curriculum
planning and
documentation, inclusive of
essential standards,
curriculum maps, pacing
plans, and lesson plans, to
ensure continuity of
instruction in a blended
learning model.

Teachers are engaged in
the development of lesson
plans from units including
essential standards that
ensure the continuity of
instruction from an
intentional curriculum Scope
and Sequence.

August, September of 2021
and on - going

Administration and lead
teachers

Develop a plan to utilize the
state-provided diagnostic
assessment system
selected by the district for
grades K-8. The plan should
include implementation,
professional development in
administering the
assessment, and effective
use of data to inform
instruction.

State provided diagnostic
assessments include
NWEA, ACT Aspire, I-ready
Interim assessments. In
addition to the state
provided assessments the
K-6 students will engage in
using iReady, teacher made
assessments, screeners,
and more.  Professional
Development is provided by
the district test coordinator,
program staff such as
iReady and administration.

August and September
2021

Test Coordinator and
Administration

Assess the effectiveness,
appropriateness, and
sustainability of digital and

The district team reviews
the effectiveness and
appropriateness of the

First nine weeks and
on-going

Administration and school
leadership teams



online tools for supporting
blended learning. Consider
the instructional content,
methods, and ability to meet
the instructional needs of
ALL students.

digital and online tools for
supporting blended learning
midway through the first
nine weeks by review of
student participation, parent
feedback, teacher feedback,

Assess the capacity of
structures outside of the
regular school day for
PK-12 programs, such as
summer learning options,
extended day, and
after-school programming,
to potentially be leveraged
to support students in need
of learning recovery. These
structures may be remote,
blended, or in-person.
Re-Entry Guidance
document will be updated
as information is updated.

Online learning web-based
systems are available to
students 24 hours a day
which allows for students to
learn at their own pace,
place, time and effort as
needed.  Modifications Are
embedded within the
platforms and in the
instruction regardless if a
student is on-site, blended,
or virtual.

August and on-going Administration and teachers

Review school-level plans
and assessment data
gathered by schools to
identify trends and specific
gaps in student learning,
prioritize these needs and
update the District Support
Plan.

The district and school
teams review school level
plans and assessment
outcomes to determine
trends and specific needs of
the students.  The district
support plan is updated
based on the findings from
plan and assessment

September and October and
on-going

Administration and
leadership teams



reviews.

Woodlawn School District
encourages cross-curricular
collaboration where
applicable.

Cross curricular
opportunities are
encouraged and included
among the daily schedule.

August and September and
on-going

Administration and lead
teachers

Schedule teacher training
for blended learning delivery
of instruction.

Teachers are provided
training for delivery of
instruction from local
SEARK Cooperative
Specialists and on site from
administration and peers by
ZOOM, teacher handbook -
linked training PowerPoints,
staff meetings, video
recordings, after school,
schedule conference times,
as needed, etc. Formal
trainings are scheduled
through ESCworks.
Trainings may vary from
how to implement
vocabulary instruction,
Benchmark Workshop,
student and parent
feedback and attendance
expectations, how to
navigate content courses,
etc.

August and September and
on-going

SEARK Coop,
Administration, and lead
teachers

When Schools are Open and Operating



Conduct checkpoints with
school leaders around
curriculum pacing and
ongoing monitoring of
student progress,
specifically honing in on the
progress of the most
vulnerable students or
student populations.

School leaders review
curriculum scope and
sequence, units, and lesson
plans to determine progress
of implementing the
Arkansas Playbook,
implementation of the
Arkansas State Standards,
and to monitor student
progress.  PLC grade level
teams meet to determine
student progresses to adjust
instructional practices.

First nine weeks and each
nine weeks beyond

Administration and lead
teachers

Procure any additional
programs, tools, or
materials to support
differentiation, intervention,
and remote learning, based
on students’ needs through
blended learning.

The Learning Management
System is used to provide
modifications and support to
all students including
support for differentiation,
intervention and enrichment
efforts of students.

All nine weeks and checked
regularly during each week
by specialist teachers

GT, SPED, EL, Dyslexia,
Speech needs are
addressed and reviewed by
the lead teacher or liaison.

Provide consistent updates
to the Ready for Learning
Committee • Identify
recommendations for
improvement. • Update
District Support Plan based
on evaluation and
recommendations.

Continue to use the
RfLearning team throughout
the year to update the
learning committee plan/
Updates will be noted by
date of updates at the top of
the plan.

Committee members meet a
minimum of 1 per 9 weeks.

Administration



4. Human Capital

Goals

1. Time is allotted for staff and students to reduce congregating, to mitigate risks of close contacts, and to
purposefully implement safety precautions.

2. Teachers are allotted time during the regular school day to provide virtual practice for blended learning unforeseen
needs and to check on the outcomes and progresses of virtual students

3. On-Boarding practices are put in place for staff, parents, students, and substitutes to know exactly how to provide
safety practices and procedures for themselves and students while providing services.

4. New to education and new to the district employees are partnered with a buddy teacher to learn where to find
forms, support, and other resources when beginning their first year of school with the district

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Review options for re-entry
of staff to onsite work. It is
recommended that each
district develop a re-entry
plan for all employees and
communicate expectations
for district operations when
school resumes in the fall.

Surveys are sent out by the
district through Google
Forms and the local
Cooperative collects data
for support and services.

As needed to collect
information prior to the start
of school

Administration and
Leadership Team



Decide how much flexibility
will be provided based on
health directives.

In partnership with each
school principal, conduct a
staff assessment or
administer a staff survey to
understand who intends to
return and determine if
staffing changes are
needed. Employees who
are at increased risk for
complications from
COVID-19 due to underlying
health conditions should
consult their health care
providers about steps they
can take to protect their
health.  If an employee is at
risk for complications and
their health care provider
agrees that continued
physical distancing in the
workplace is prudent, the
employee should contact
their supervisor. The
supervisor will work with the
superintendent or designee,
and the employee, to review
the request and
appropriately address the

Confirm the intentions of
your current workforce:
returning, resigning, retiring,
COVID-19 FMLA, and
taking a leave of absence
(LOA). • Analyzing Your
Current Staff and its
Potential • CDC’s criteria
can help inform when
employees should return to
work: If they have been sick
with COVID-19 or If they
have recently had close
contact with a person with
COVID-19

As needed to collect
information prior to the start
of school

Administration



employee’s health needs. It
is the expectation of the
district that upon the return
to onsite instruction all
employees are able to
perform their essential job
functions; therefore,
requests for specific
accommodations may not
be possible in all cases
Employees who have
concerns should contact
their supervisor to discuss
whether Family and Medical
Leave or other district leave
policies apply to individual
situations.

Develop a plan to replace
teachers and staff who are
not returning.

• Assess need for new or
additional positions with a
specific focus on student
and staff wellness, but also
including technology
support.
• Re-assigning underutilized
staff to serve critical needs.
For example, if you have a
parapro that is not required
based on enrollment.

Staff are in place and new
staff are in place to fill
vacant or needed positions.

Administration

Provide staffing guidance to
schools.

Provide guidance and best
practices to school leaders

July and August 2021 Administration



for recruiting, interviewing,
and hiring staff remotely.
• Select your platform, such
as Zoom, which is
temporarily offering free
unlimited use to K-12
schools, Skype, FaceTime,
and Google Hangouts.
• Provide guidance if there
will be short-term flexibility
with associated resources to
hire additional intervention
specialists, social workers,
or guidance counselors.
• Provide guidance for staff
on leave: COVID-19 and the
Family and Medical Leave
Act Questions and Answers

When Schools are Open and Operating

Provide consistent updates
to the district Ready for
Learning Committee

• Identify additional staffing
needs.
• Identify additional
professional development
needs.
• Identify PPE Needs based
on guidance from ADH.

On-going Administration

5. Student Support



Goals
1. Support students' health, well-being, academic and personal success.
2. Create and implement programs that foster student engagement, learning and development.
3. Initiate and advance campus and community partnerships for effective, seamless student services and

experiences.
Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Analyze the district’s
student support services
and determine additional
supports needed for
identified subpopulations to
strengthen access to
general education services
(504, ESOL, Sped, etc.).

Plan the beginning of the
school year conferences
with parents. Prior to the
meetings, determine from
data reviews the
intervention service plan to
present to parents.  Parent
input is collected and
considered regarding
additional services.
Conferences are held and
services are described and
submitted to parents by
phone and in writing.

September 30th Directors of services for
various programs and
administration

Analyze the district’s health
and wellness supports and
determine if additional

•Inventory existing health
and wellness supports
•Identify students’ needs

Wellness committee
meetings are scheduled
regularly.

Administration, K-12 Nurse,
Wellness team members



supports are needed to
strengthen learning, such as
coordinated school health
services, school-based
health centers,
social-emotional learning
curriculum, counseling
services, mental health
providers, etc

•Determine additional
support to strengthen
learning.

Supports may include:
• Coordinated school health
services
• Health & wellness
screenings • School-based
health centers
• Social-emotional learning
curriculum
• Counseling services
• Mental health services,
etc.

Evaluate additional staffing
needs and health and
wellness supports, including
intervention specialists,
guidance counselors,
psychologists, nurses,
therapists, and school social
workers.

Evaluate additional staffing
needs and health and
wellness supports, including
interventions and
counselors through
Wellness planning efforts.

September and October
2021 and on-going

Wellness Coordinator,
Administration, School
Nurse

Assist schools to review
students’ Individualized
Education Programs (IEPs)
and 504 plans and data on
related services provided
during school building
closures to determine each

Plans and data on related
services provided during
school building closures to
determine each student’s
need for related services,
including OT, PT, and
speech are determined at

September and October
2021 and on-going

504 Coordinator, SPED
Teacher, LEA Supervisor,
and administration



student’s need for related
services, including OT, PT,
and speech.

the beginning of the school
year and practiced during
regular emergency drills
during the regular school
day with the regular
classroom teacher.

Develop a plan for holding
conferences and conducting
evaluations prior to school
beginning for students with
disabilities to ensure
learning needs are met and
IEPs and 504 plans can be
adjusted as appropriate
before school begins in the
fall.

Conferences are held and
conducted by phone unless
specific needs can only be
addressed with the parent in
person.  The LEA
Supervisor, 504 Coordinator
and administration schedule
meetings and notify parents
by phone, email, in person
and /or by mail.

September and October
2021 and on-going

LEA Supervisor, 504
Coordinator and
administration

Follow guidance provided
by USED and DESE Special
Education Unit.

Follow guidance provided
by USED and DESE Special
Education Unit.

All year and maintained
monthly

LEA Supervisor and
administration

Develop a plan for the
continuation of telehealth
services for students who
are unable to receive
services on-site.

The school nurse
communicates with parents
by phone, reviews
completed medical forms,
and determines with the
parent by phone if telehealth
services are required.

August and September
2021 and on-going

K-12 Nurse and
administration

Share a comprehensive
account of academic

LEA Supervisor provides
guidance, School Nurse,

August and September
2021 and on-going

LEA Supervisor provides
guidance, School Nurse,



interventions and
social-emotional and mental
health support services
available through the district

Pinnacle Point, and School
Counselor

Pinnacle Point, and School
Counselor and
administration

Review school’s
Comprehensive School
Counseling Plan.

Determine strengths and
address areas to be
strengthened

On-going throughout year Administration
Counselors
Advisory Committee

Provide school language
surveys to new students as
required, and consider how
to provide adequate
communication to
non-English speaking
parents.

School language surveys
are submitted to all students
including new students to be
completed and returned to
the schools.   The language
surveys are reviewed and
used for consideration on
how to provide adequate
communication to
non-English speaking
parents throughout the year
and during parent
conferences.

By September 30th EL Coordinator, EL
Interventionist,
administration, and
counselors

When Schools are Open and Operating

Identify and remove barriers
to serving the needs of
students.

Parents are consulted with
regular classroom teachers
to review assessment data
and potential interventions
and supports at the
beginning of the year and
throughout the year as

August and September
2021 and on-going

EL Coordinator and
administration



needed. Barriers are
discussed during
conferences with teachers
and parents and needs are
discussed to establish
services.

Re-allocate resources
where needed to meet the
needs of students.

Funds are allocated
according to needs of
students and support
services.

August and September
2021 and on-going

EL Coordinator and
administration

6. Stakeholder Communication/Family & Community Engagement

Goals

1. The district develops and disseminates the district and school plans through the district and school websites.
2. The Woodlawn School District provides and supports the utilization of lead employees in the role of parent

facilitator at each campus who work collaboratively with building administration on the support of parental
engagement efforts during important programs and events.

3. The Woodlawn School District engages parents / families in decision-making about resources and school
improvement topics

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible



Before School Begins

Develop a communication
plan to build confidence that
it is safe for staff, students,
parents, and others to return
to the district. This should
be part of the overall district
Parent and Community
Engagement Plan.
• Designate a person to
oversee all communications
on websites, social media,
alert phone system, etc. to
ensure accuracy and
consistency in messaging
across all tools.
• In your plan, describe how
you will provide updates
regularly to local school
board members, staff,
students, parents and the
community.
• Communicate transition
plans to stakeholders to
include decision-making
points. Use ADH Guidance
where applicable.
• Develop internal
communication flow related
to health issues related to
COVID-19 using the ADH

A communication plan and
Ready for Learning
Overview is developed to
communicate to staff,
students, parents, and
others it is safe to return to
the Woodlawn School
District.
The Parent and Community
Engagement Plan is
updated to include the
Ready for Learning parent
information and
communication needs.
The technology technician
and administration oversee
the communications on
websites, social media, and
phone system to ensure
accuracy and accuracy and
consistency in messaging.

The district maintains issues
related to COVID through
the district point of contact
and ADH.

Superintendent and building
administration post
prepared statements on

August and September
2021 and on-going

Parent Coordinator and
Parent Facilitator



School Communication
Flow Chart.
• Develop prepared
statements for website,
emails, media requests, and
social media.
• Utilize CDC
Communication Resources
as needed.
• Utilize ADH Resources as
needed.

websites, media, and other
text or email programs or
platforms.

CDC and ADH resources
are posted and used as
communication tools both
on site and on websites for
students and stakeholders.

Provide resources to
parents:
• Regarding health and
safety updates
• General best practices of
talking through trauma with
children
• De-stigmatization of
COVID-19
• Resilience strategies for
children
• Clear communication
regarding upcoming school
year, including schedules
• Clear explanation of
blended learning that
includes student and parent
expectations
• Information on how to
request assistance within a

Resources are provided to
parents regarding health
and safety updates through
the website and eNotes.

Open House is provided to
students, parents, and staff
regarding blended learning
expectations and
explanation.

Parents are provided
information as requested by
phone or in person
regarding blended learning.

August and September
2021 and on-going

Administration



blended learning model

Establish district
expectations for regular
two-way communication
between teachers and
parents.
• Frequency
• Modes of communication
• Monitoring of feedback
loops

Districtwide communication
is conducted with parents
through email,  LMS
messaging systems, phone
conferences, video
conferences, face to face
and more.

August and September
2021 and on-going

Teachers and administration

When Schools are Open and Operating

Continue to regularly
communicate with parents
and stakeholders about
safety, learning, and
transition information.
• Evaluate consistency of
messaging across all media
tools and all buildings.
• Evaluate the
responsiveness of the
communication plan based
on input from stakeholders.
• Update the district Family
and Community
Engagement plan within the
district support plan.

Regularly communicate with
parents and stakeholders
about safety, attendance
and learning.

The district with the schools
review messaging across all
media tools.

The district will update the
Family and Community
Engagement plan as
updates are available and
as needed.

September 2021 and
ongoing

Parent Coordinator, Parent
Facilitators, administration

Provide consistent updates Maintain regular Nine weeks updates and as administration



to the Ready for Learning
Committee
• Identify recommendations
for improvement.
• Update written procedures
and processes based on
evaluation and
recommendations.

communication with the
Ready for Learning
Committee to identify
improvement options and
procedures that are
resulting from review and
input options.

needed

Technology for Blended and Remote Learning

Goals
1. Utilize in person instruction to provide optimal academic student supports.
2. Use strategies that keep the most students onsite for the maximum amount of time.
3. Utilize blended learning model for affected locations to limit interactions
4. Utilize virtual/remote learning as the primary method of instruction for those students and parents wishing to attend

virtual school.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Utilize the leadership team
or guiding coalition in
developing a plan for
blended/digital  and remote

Leadership team meetings
and coalition meetings are
used for the determination
of outcomes and supports

As needed and a minimum
of a nine weeks

Administration



learning that meets the
needs of ALL students and
teachers. This team should
consist of members from the
district, schools, and
community that are
instrumental in ensuring that
learning occurs for ALL
students. It is essential to
consider that teachers,
students, and parents may
need additional support and
resources for blended
learning environments.

and services for students
and staff.

Review the state-supported
plan for blended learning
and determine the district’s
need for support

Review the state-supported
plan for blended learning
and determine the district’s
need for support

As needed Administration

Survey families to collect
information about the
numbers, types, and
condition of devices used in
their homes to support
remote learning.

Survey families and
maintain results for decision
making efforts.

July and August 2021 Administration

Create consistency with
digital communication.

School/district website,
social media, and other
digital feeds are used to
communicate with families.

As needed Administration



Reach out to Educational
Service Cooperatives for
assistance.

Utilize the on site and local
educational service
cooperatives collaboratively
to maintain technology
hardware and software
needed to assist schools in
obtaining information,
resources, and training.

Monthly and as needed Administration, Literacy
Facilitator

Assign technology process
leaders to key efforts and
publish their contact
information on the district
intranet and/or internet.

Technology processes are
maintained by
administration

Monthly and as needed Administration

Develop district-wide
procedures for return and
inventory of district-owned
devices as part of a return
to school technology plan.

Procedures include:
• Drop-off locations for
district owned devices.
• Safely bagging devices
collected at schools.
• Transporting them to a
central location.
• Sanitizing the devices prior
to a repair or replacement
evaluation.
• Conducting prepared
maintenance routines to
remove malware and fix
standard issues including,
screen, keyboard, or battery
replacement.



Select an issue tracking
tool.

The district provides CIPA
required management
software on all
chromebooks that are sent
home.

Before devices are sent
home and as needed

Technology Technician and
administration

Appoint family technology
liaisons to support
communication regarding
the use of technology (the
existing parent organization
may be able to fulfill this
role). This may extend
beyond technology staff and
can include media
specialists, student
technology support teams,
and other members of the
community

Technology support and
expectations are
communicated by
administration and teachers
as needed for parents and
students.

As needed Technology Technician,
teachers and administration

Identify an asset tracking
tool for device processing.
Although it may seem less
important now, it is critical to
be consistent with asset
tracking before school has
restarted. Because devices
will have been purchased
with local, state, federal, or
grant money, eventually an
inventory will be needed for
various purposes and, in

Technology support and
expectations are
communicated by
administration and teachers
as needed for parents and
students.

Inventory is maintained by
administrative offices and by
the technology technicians.

Teachers maintain inventory

As needed Technology Technician,
teachers and administration



some cases, may be
required.

of class specific devices.

Identify and engage in a
district-wide, Unified
end-point management tool
for devices.

Management software are
purchased and installed on
devices by technology
technicians.

July, August, and
September 2021 and
on-going until completed.

Technology Technician and
administration

Identify a vendor to assist
with processing returning
devices, if needed.

Processing and returning
devices are maintained by
district staff

As needed Technology Technician and
administration

Develop on-site triage of
staff and student devices
and training

On-site triage of staff and
student devices and training
are provided as needed for
staff, students, and parents

As needed Technology Technician,
teachers and administration

Stage device processing
areas as needed to run
procedures.

Classrooms maintain
processing areas for
devices

As needed Teachers and administration

Place orders for
replacement devices.

If funds are available
devices are ordered to
maintain student one to one
device support

As funds are available Administration, Financial
officer, and Federal
Program Coordinator

Share return-to-school
technology plan

Devices are inventoried and
assigned to students.

April and May 2021 and on
going

Teachers and administration

Prepare the Infrastructure
Evaluation process

The following are reviewed
by technology technicians:

WiFi access points and

August 2021 and as needed Technology Technician and
administration



wired network devices

Type of device the student
is using from home or
remote location.

School-provided student
internet connectivity is CIPA
compliant in an effort to
minimize access to
dangerous content on the
internet.

Consider developing
policies for students that are
being educated remotely.

Technology policies are in
place to protect and support
the needs of students.

August 2021 and as needed Administration and board of
education

Health and Safety

Goals

1. The Woodlawn School District works to eliminate injuries and illnesses resulting from COVID - 19
2. Students, staff, and stakeholders follow safety and health expectations from CDC, ADH, and DESE.
3. Achieve compliance with state and federal regulations

Action Plan

Interventions / Action(s) Evaluation / Expected Timeline Persons Responsible



Outcomes

Before School Begins

Establish district-wide health
guidelines based on the
most up-to-date CDC and
ADH guidelines.

Educate staff and families
regarding when a child(ren)
should stay home and when
they can return to school.
Students who have been
isolated because of a
positive case or quarantined
because of close contact to
a positive case will receive a
letter of release from the
ADH allowing them to return
to school.

• Teach, model, and
reinforce good hand
hygiene.

• Based on updated ADH
guidance, highly
recommend cloth face
coverings be worn correctly
by adults and students

• Teach and reinforce use of
cloth face coverings.

• Face coverings should not
be used on children younger

August 2021 and ongoing Administration
Counselor
K-12 Nurse
Classroom Teachers



than 2 years old; anyone
who has trouble breathing
or is unconscious;  or
anyone who is incapacitated
or otherwise unable to
remove the cloth face
covering without assistance.

• Provide adequate supplies
such as hand sanitizer,
sanitizing wipes, etc.

• Post signage in highly
visible locations (e.g.,
school entrances,
restrooms) that promote
everyday protective
measures.

Offer incentive to
employees for receiving the
COVID vaccines.

Designate district personnel
who will work with local
public health agencies and
community partners to
ensure health and safety
guidelines are current and
followed.

The superintendent and
school nurse are in place as
partners to current local
health agencies.

August 2021 and on-going Administration and K-12
Nurse

Identify and procure any • Provide education August 2021 Administration



needed personal protective
equipment (PPE)
recommended by the
Arkansas Department of
Health. Districts may
consider working with their
local Education Service
Cooperative utilizing
TIPS/TAPS or take
advantage of the option for
bulk procurement through
the Office of State
Procurement. Additional
information about PPE and
vendors can be found at
ArkansasReady.com/ppe.

regarding PPE: Using
Personal Protective
Equipment.

Develop a consistent
two-way communication
plan pertaining to health and
safety of students and staff
with district leadership,
community, parents and
staff.

Include information to
parents regarding all actions
the district is taking to
mitigate potential exposure
to the virus and keep
students and staff safe.

• Develop and staff a direct
communication channel for
district stakeholders to
address health concerns
resulting from COVID-19.
This may be a telephone
hotline, designated email,
etc.

July and August 2021 and
as needed

administration and K-12
Nurse



Ensure environmental
surface cleaning and
disinfecting is addressed on
a daily basis between each
use.

The district crisis response
plan should be updated and
the team should focus on
student health (mental and
physical) and safety

The district crisis response
plan is updated and is
focused on student health.

August to December 2021 Administration and safety
Coordinator

When Schools are Open and Operating

Establish ongoing reporting
protocols for school staff to
evaluate physical health
status and screening of
on-site visitors.

staff self-screen before
coming on campus.

Maintain screening stations
per campus.

Screening tools are used
from the CDC, ADH, and
DESE for onsite screening.

Procedures implemented
starting August 2021

Administration and K-12
Nurse

Maintain infection control
procedures based on ADH
guidance for nurses or
designees when in contact
with potentially infected
students or staff:

• Use a 3-ply mask and
maintain 6 feet physical
distance.

• Use N95 respirators and
contact gowns, if closer
contact with a symptomatic

August 2021 Administration and K-12
Nurse



student or staff is required.
N95 masks must be
fit-tested to work effectively.

Resources

Arkansas Ready for Learning Planning for Re-engagement
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final.pdf

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final.pdf

