
Woodlawn Elementary School Literacy Plan 2021-2022
Pending Final Approval

In keeping with the mission of our school district:

Our mission is to create a safe and engaging learning community that ensures success for all.

Our  Literacy Goals are:

WES will increase our literacy proficiency by 5% on the summative ACT Aspire Assessment by April 2022.

All personnel will implement evidence-based instructional practices grounded in the science of reading as noted in
administrator and SEARK Cooperative specialist site-based observations and feedback.

Continue to develop horizontal and vertical written curriculum, which includes instruction based on grade level standards,
that align to the Science of Reading components (Phonemic Awareness, Phonics, Fluency, Vocabulary, Comprehension)
and simple view of reading
(Decoding x Language Comprehension = Reading Comprehension) as observed through the written curriculum in the
schoolwide curriculum folder.

All students, including students with disabilities, are included in core classroom instruction without exception (e.g.,
students with disabilities)

K-2 teachers provide a strong systematic and explicit phonemic awareness and phonics program.

Interventions Action Steps Evaluation / Expected Timeline Persons Responsible



Outcomes

Before School Begins

Maintain regular
communication with district
leadership to understand and
inform the community of any
changes within instruction
and updated policies.

•Reference district
guiding documents for
elementary decision
making opportunities.

•Hold regularly
scheduled meetings with
the district to ensure
maximum support of the
elementary Ready for
Learning Plan.

District support Ready
for Learning Plan and
the Elementary and High
School Plans are in
place and aligned to
support the students,
parents and staff.

Plans are posted under
State Required
Information on the
District webpage.

June 2021 a Districtwide
Google Folder is shared
among administrators to
communicate in real time
PPE, technology, Ready
for Learning documents,
plans and more.

June 2021 A Districtwide
Ready for Learning
drafted template is
developed with a Ready
for Learning Team listed
by name and office.

August 2021 Ready for
Learning Plan to be
approved by committee
and submitted to board

Kevin Hancock
Superintendent

Barbara Varnell, K-6
Principal

Establish/strengthen
structures for teacher teams
to continue collaborating on
curriculum planning and
assessing student academic
and social-emotional
well-being. Encourage
teacher teams to:

• Engage in intentional
curriculum planning and
identifying essential
standards.

• Evaluate and share
knowledge around the
use and effectiveness of
digital tools and online

Intentional Curriculum,
Unit, Scope and
Sequence, and Lesson
Planning templates are
located and linked within
Google aligned to the
Arkansas State
Standards by grade level
or above with intentional

May 2021, Guide For
Life Social Emotional
Essentials are provided
to Woodlawn Elementary
School Students through
the Character Education
Program led by the
building Elementary
Counselor and assisted

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin, Math
Interventionist



programs for remote
learning.

• Identify the most
vulnerable students and
design targeted
intervention plans
including SPED, EL, and
Dyslexia needs.

• Select the most
appropriate
assessments to assess
students’ academic and
social-emotional health

College and Career
Readiness
Standards/Expectations
in mind as well.

Interventions are in
place in real time to
address the learning
needs of students.

Formative assessment
practices are in place
with task analysis
expectations by teachers
during documented
Professional Learning
Community Process
collaboratives.

by the K-2 Dyslexia
Specialist/Community
Lab Teacher.

August 2021, Faculty
training on curriculum
templates are embedded
within Google training
and beyond and become
part of the High
Reliability
Schools/Ready for
Learning  and TESS
Guaranteed and Viable
Curriculum expectations
and implementation
practices and
procedures.

Stacey Carmeans, GT
Coordinator

Lori Gree, Counselor

Communicate with teachers
about their plans to establish
the classroom environment
through emphasizing the
importance of
communication and building
relationships with students
and parents and resetting or
defining new routines.

•Teachers will
communicate with
parents and students
through Google new
routines, procedures,
rules, consequences,
open house PowerPoints
and messages.

•Teachers will use
strategies and
expectations from the
5th Edition of The First
Days of School: How To

New Teachers are
located within the TESS
system with Elementary
School Wide Goals in
place.

Google training on
navigation and strategies
for learning through
Google has been
provided to all teachers.

August 2021 New

Barbara Varnell, K-6
Principal

All WES Faculty



Be An Effective Teacher
by Harry K. Wong &
Rosemary T Wong  and
Fred Jones Tools for
Teaching regarding the
establishment of
expectations,
procedures, etc.

teachers received copies
of Wong and Jones
books, Classroom
protocols were submitted
to principal and explicitly
taught in each classroom

Revise and adjust as
needed, our plan to support
unfinished learning to ensure
that every student is on track
for success academically,
socially, and emotionally. •
Arkansas Back-to-School
Playbook is a resource
created by Arkansas
classroom teachers to
support tackling unfinished
learning

•Teachers document the
receipt of the previous
grade level Arkansas
Standards in the
Elementary School Wide
Guaranteed and Viable
Curriculum Goal
questions if received.

•Teachers work
collaboratively with
teams for previous grade
level  to  discuss
standards not yet taught
or mastered.

•The building principal
will seek the standards
from the grade level
highlighting the
standards.

Highlighted
communicated Arkansas
Standards are shared
with the next grade level
staff member and
documented in the TESS
system.

May 2021, all faculty
reviewed the Arkansas
State Standards on the
2019-2021 Curriculum
documents to highlight
the standards that
students did not master
during the COVID - 19
instructional interruption.
The highlighted
Arkansas Standards
were communicated to
the next grade level
teacher to spiral into the
first nineweek’s
instructional plans.

Barbara Varnell K-6
Principal

WES Faculty

Include the integration of •Integrate K-2 Programs and supports August 2021



select digital and online
learning tools and practices
where they can be used
appropriately, effectively, and
sustainably.

Benchmark Workshop,
iReady, Google
Classroom, by
September 1,2021.

Computer Science
curriculum implemented
by Oct 1, 2021

•Teachers begin
procedures to teach
students how to use the
Google system and learn
where to find the
integrated programs.

are integrated in Google
and are utilized by staff
and students.

implemented and
completed by September
1, 2021 with the
exception of the
computer science
curriculum which will be
implemented by
Oct 1, 2021

Barbara Varnell, K-6
Principal

WES Faculty

When Woodlawn Elementary School is Open and Operating

Expand the Student Success
Plan process for K- 6 to
create and implement a
student-focused plan.

•Teachers utilize Google
to expand on the
Character Education and
Student Success Plan
process started during
the 2019-2021 school
year, but enhanced and
also utilized by the
regular classroom
teacher to implement
student-focused learning
plans.

Student Success Plans
are in place and utilized
by students.

Parents have access to
the Student Success
Plan and growth and
proficiency outcomes of
students.

Parent notifications are
documents
communicating student

September to December
2021 Student Success
Plans are in place.

January to April 2021
students begin planning
for the 2021-2022 school
year and evaluate their
progress for the current
year.

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin, Math
Interventionist
Lori Green, K-6
Counselor



successes.

Student notifications to
parents documenting
their successes are in
place.

Student planning and
goal setting is in place
and evident in
documentation and
lesson plans of the
building counselor and
building teacher.

Understand every student’s
academic health, by using
multiple measures, including
formative assessments,
diagnostics, conferences,
advisories, and parent
feedback.  Maintain systems
to continually monitor
learning progress and
regression.

• Analyze data to design
instruction and adjust
curriculum. Collaborative
teacher teams analyze
student learning and
address learning
progress and needs.

• Identify additional
students in need of
intervention and/or
services, whether
academic or
social-emotional, and
prioritize support for the
most vulnerable
students.

Evidence of data
analysis is on file or in
learning systems where
PLC processes are
practiced.

Agendas and notes from
data analysis
opportunities are in
place.

Regular recurring PLC
processes and
documentation of weekly
meetings focused on
student learning
outcomes guarantees
data analysis and
student-focused
instruction and learning
opportunities.

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin,
Math/Science
Interventionist

Dee Hyatt, K-12 EL
Interventionist

Natalie Scharf, SPED
Teacher
Lori Green, K-6
Counselor



•The building principal
attends teacher team
meetings to see the PLC
process in place as a
building walkthrough
practice.

•Scheduled meetings
are provided to the
building administrator.

All WES Faculty

Provide consistent updates
to the Ready for Learning
Committee

• Identify
recommendations for
curriculum and
instructional
improvements.

• Update school-level
plan based on evaluation
and recommendations.

Team agenda, minutes,
email communications,
recommendations
including instructional
and curriculum
improvements are
documented.

The school level plan is
updated as a result of
the Ready for Learning
Team recommendations.

June 2021, a district
team is established.

July 2021, an
Elementary Ready for
Learning Team was
established.

July and August 2021,
Ready for Learning
Team meetings occur.

Kevin Hancock,
Superintendent

Barbara Varnell, K-6
Principal


