
Woodlawn Elementary School
Continuous School  Improvement Plan

2021-2022Revised August 2021 pending Final Approval

Mission

Our mission is to create a safe and engaging learning community that ensures success for all.

Vision
Woodlawn Elementary School believes that in order to achieve the mission of our school, we should continue to strengthen our
professional learning community processes that provides student focused education by ensuring our staff

● Work collaboratively together
● Demonstrate a transformative growth  mind-set for the overall well-being of the students
● Commit to implementing promising strategies that improve student learning
● Implement a results driven process to monitor each student’s progress on a frequent basis using a tiered system of response to

intervention (RtI) both academically and behaviorally
● Ensure ALL students learn at high levels

Values
Leaders

● Collaborate with others through mutual respect, trust and professionalism.
● Are open to new ideas promoting effective and efficient practices.

Supports
● Are in place as a commitment to the whole child.

Service
● Is expected for successful outcomes for students.

Foundational Goals
This year, the mission, vision, values, and goals are continuing to be implemented and honed further during the 2021-22 school year.
Strategies

● Chart progress on continuum



● Meet with guiding coalition/leadership and Ready for Learning teams
● Establish a process for living out the mission.
● Communicate and celebrate the collective commitments

This year, all teachers will reduce learning gaps of students by further implementing a response to intervention (RtI) process both
academically and behaviorally.

Continuous Improvement Goals
Woodlawn Elementary School will implement a six principal system when preparing the school to be Ready for Learning in 2021-22.
The six systems include District Operations & Fiscal Governance, Facilities & Transportation; Academics, Human Capital, Student
Support, and Stakeholder Communication/Family & Community Engagement.

School Operations & Fiscal Governance Goals
1. Engage in advance planning utilizing staff and community involvement to establish budget and guide expenditures to achieve the

highest quality education  program for the dollars expended.
2. Focus on technology to provide students one to one technology tools for blended learning opportunities.
3. Maximize on procedures for accounting, reporting, business, purchasing, delivery, payment of vendors and contracts and other

fiscal management practices.
4. Consider practices, operations, and procedures that lead to conservation of resources with emphasis on technology.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Utilize the Elementary School
Leadership Team or guiding
coalition and Ready for
Learning Team to provide
support for re-entry.

An Elementary School
Leadership Team / Guiding
Coalition Team is consulted by
email while off contract to
review and provide feedback at
will and is consulted as needed
for input and feedback.

May 2021 prior to the end of
the 2021-2022 school year,
Woodlawn Elementary
Leadership Team/Guiding
Coalition compiles all
2021-2022 drafted Continuous
School Improvement, Wellness,

Barbara Varnell, Elementary
Principal; Federal Programs
Coordinator, ESL Coordinator

Dana Gavin, Dyslexia
Specialist/ Literacy Facilitator



A Ready for Learning Team is
established and consulted for
input and feedback regarding
the Ready for Learning Back to
School Plan.

Identifiable lists and contact
information are available of
team members.

Meeting agendas and minutes
are in place regarding the work
of the teams.

Parent Engagement, Literacy,
Dyslexia, Special Education,
Gifted and Talented, etc. and
provides the drafts for review
and feedback to the Elementary
Faculty during the May 2021
meeting as documented in
meeting minutes.
Further revisions at the
beginning of the 2021-2022
school year (August) to adjust
for current state of affairs.

June and July 2021 the ESOL
timeline, planning, task
analysis, and training are
discussed and put in place
between the ESL Coordinator
and Interventionist.

Lori Green, Elementary Parent
Engagement Facilitator

Assess where additional
support may be needed from
external partners to support the
Ready for Learning
Committee’s work. Meet with
key stakeholders such as newly
forming WES PTO and local
community groups such as
churches, businesses, etc.

March, April, May, June, and
July 2021 Headstart offers
meals to community children.

August 2021 to May 2022, local
churches offer meals to hungry
children during the fiscal year.

Headstart director and Barbara
Varnell, Principal

Lori Green, Elementary Parent
Engagement Facilitator

Ashley Stratton, Initiating
Parent volunteer for WES PTO
formation committee

Understand updated
communication protocols,
schedules, and procedures
based on district guidance.

Arkansas Government -
https://portal.arkansas.gov/

DESE - A Ready for Learning
website is located on the DESE
website for review by the

The superintendent posts
current messages to
stakeholders through the
district webpage and through
eNotes.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

https://portal.arkansas.gov/


Elementary and High
SchoolReady for Learning and
Districtwide Teams.
http://dese.ade.arkansas.gov/di
visions/communications/arkans
as-ready-for-learning

CDC- https://www.cdc.gov/

AHD -
https://www.healthy.arkansas.g
ov/

Woodlawn School District
website
https://www.whsbears.org/

Districtwide Google Folder is
shared among administrators to
communicate in real time PPE,
technology, Ready for Learning
documents, plans and more.

August /September 2021 An
overview of the Woodlawn
School District Ready for
Learning plan is provided to the
Woodlawn Board of Education.

Utilize data from experiences
during COVID-19 to update
school-level plans to implement
blended learning opportunities
for all students.
• Blended learning allows the
student to continue learning
grade-level or content
standards through an
educational plan that leverages
both technology-based and
face-to-face instructional
approaches

June 2021 Woodlawn
Elementary confirms through
the Elementary Leadership
Team/ Guiding Coalition that
Google Classroom is the option
to best meet the needs of
Woodlawn students for
asynchronous and synchronous
learning options.

June 2021 District and school
administrators develop a
districtwide survey to determine
experiences and needs of
parents and students.

July 2021 district and school
administrators analyze district
wide survey results.

July 2021 survey results were
provided to the Woodlawn
Board of Education for review
prior to discussions to provide
technology devices to every
student from recent bids for
technology low level equipment
and supplies.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

http://dese.ade.arkansas.gov/divisions/communications/arkansas-ready-for-learning
http://dese.ade.arkansas.gov/divisions/communications/arkansas-ready-for-learning
http://dese.ade.arkansas.gov/divisions/communications/arkansas-ready-for-learning
https://www.cdc.gov/
https://www.healthy.arkansas.gov/
https://www.healthy.arkansas.gov/
https://www.whsbears.org/


When Woodlawn Elementary School is Open and Operating

Implement health screening
protocols based on current
ADH guidance.

March, April, May, and June
documentation of health
screening checks are in place.

July 2021, limited staff are on
site and are asked if there are
any health concerns or COVID
related systems and distancing
occurs for workers.

August 2021 to May 2022
students and staff will be
screened through questions or
through the Arkansas Ready for
Learning expectations.

March, April, May, June 2021
until contract day at the end of
the year for the school nurse
health screenings are
conducted through the K-12
Nurse.

July 2021 limited staff are on
site for working on
maintenance, custodial, or
administrative work.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Summer Sowrheaver, K-12
Nurse

Lori Green, K-6 Counselor

Review and problem solve
issues related to the daily
school operations.
• Review facilities to determine
how modifications can be made
to accommodate as much
physical distancing as possible,
including repurposing unused
spaces or modifying existing
spaces to allow for maximum
distancing of students/staff.

• Schedule restroom breaks to
avoid congregating.
Create a schedule to ensure
disinfecting of frequently
touched areas such as light
switches, faucet levers, paper
towel dispensers, and flush

Woodlawn School District
participates in the Ready for
Learning Waivers offered
through the DESE.

Car drop off and pick up

August 2021 add additional
classrooms to reduce class size
and increase distancing where
needed, add additional
paraprofessional to provide
care

August 2021 the
superintendent orders water
filling stations for both
campuses.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Summer Sowrheaver, K-12
Nurse



levers.
• suspend the use of water
fountains and plan for
alternative hydration stations
(e.g. bottled water, disposable
water cups/cones, bottle filling
stations)

• Establish drop-off and pickup
to limit close contact between
parents and staff members.
• Ability to quickly move
between different modes of
instructional delivery
• Review teacher and student
schedules.

• Post signage at entrances
and throughout buildings with
the latest health guidance.

procedures changed

Physical Education occurs in
PE building or on the
playground.

Students go to recess in grade
spans of K-2; 3-4; and 5-6.

Precautionary healthy habits
and hygiene are ordered to be
placed at various locations in
the building near water filling
stations and restroom faucets.

Signage is located at entrances
and throughout buildings with
the latest health guidance.

Check building communication
to ensure alignment with district
communication.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Provide consistent updates to
the District Ready for Learning

Kevin Hancock, Superintendent



Committee.
• Identify recommendations for
improvement.
• Update written procedures
and processes based on
evaluation and
recommendations.
• Report recommendations to
the District Ready for Learning
Committee.

Barbara Varnell, K-6 Principal

Facilities & Transportation

Data
Goals

1. Establish procedures for accessibility and safe communication practices on site for transfer of materials from parents, guardians,
students, and people in general..

2. Reduce equipment and furniture in student occupied spaces to maximize distancing opportunities.
3. Monitor  bus rider dismissal to reduce congregating students in clusters at any point or pathway to the bus areas or buses.
4. Monitor procedures to maximize building spaces for students to eat lunch in the cafeteria or large space.
5. Utilize materials and equipment that promotes safer opportunities for students to distance and take care of personal needs.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Plan for re-entry to school,
based on district
recommendations including
how staff, students, parents,

A Ready for Learning Overview
is posted to the District website
homepage for all community,
parents, guardians, students

August 2021. A Ready for
Learning Overview is posted to
the District website homepage
for all community members,

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal



and visitors will enter and leave
the building, directions for
moving through the building
and use of common areas, use
of water fountains and
bathrooms, etc.

and staff to access and read. parents, guardians, students
and staff to access

Summer Sowrheaver, K-12
Nurse

Prepare facilities for the
resumption of school:

• Janitorial services will
distribute wastebaskets,
tissues, and CDC-approved
hand sanitizer (see cleaning
guidelines) to every office and
classroom so that these
materials can be used upon
entry and exit into any discrete
location and during transit
between sites.

• Signage about frequent
handwashing, cough etiquette,
and nose blowing should be
widely posted, disseminated,
and encouraged through
various methods of
communication.

Janitorial and educational staff
distribute wastebaskets,
tissues, and CDC-approved
hand sanitizer to every office
and classroom so that these
materials are used upon entry
and exit.

Signage about frequent
handwashing, cough etiquette,
and nose blowing is widely
posted, disseminated, and
encouraged through various
methods of communication.

August 16, 2021 and
maintained throughout the year.

All K-6 students receive an
overview of the information
from the Arkansas Ready To
Learn Healthy School Guide
the first week of school.
http://dese.ade.arkansas.gov/p
ublic/userfiles/Communications/
Ready/Return_to_School_Guid
e_81220.pdf

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Jerry Handley, Building Janitor

School health office
considerations may need to
include: • Designated space for
healthy students coming for
routine needs, medications,
diabetic checks, asthma

The school nurse is located in
the library building as the
designated space for healthy
student routine services due to
accessibility needs of both
campuses.

August 2021 Isolation areas are
designated and assigned to the
administrators and
administrative assistants in
each building

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Summer Sowrheaver, K-12
Nurse

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Return_to_School_Guide_81220.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Return_to_School_Guide_81220.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Return_to_School_Guide_81220.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Return_to_School_Guide_81220.pdf


management, first aid/injury
assessment, etc. • Designated
isolation space for students
and/or staff who are ill or need
evaluation for possible
infection. • Use of clear
windows to separate students
and/or staff who may be
infected.• Appropriate
ventilation, which is the process
by which air is circulated, to
maintain indoor air quality
(IAQ).. • EPA-School Ventilation

When a student or staff is ill or
needs evaluation for possible
infection, the isolation room is
used for a holding area.

Isolation room on the
elementary campus return air
vent is rerouted by Janitor to
eliminate possible cross
contamination with adjoining
rooms.

Tonya Glover, Administrative
Assistant

Jerry Handley, Building Janitor

When Woodlawn Elementary School is Open and Operating

Implement on-going facilities
access control:
• Follow ADH Guidance on
visitors. Visitors will be required
to report through a single
access point as standard
school safety procedures
remain critical and be screened
based on current ADH
Guidance.

Woodlawn Elementary School
Continues to maintain a visitor
access point to be located at
the main entrance.

A drop off box that is locked
and bolted to the building is
used when parents are
dropping off documents for
registration, medical records,
signed documents, etc.

July 2021, Woodlawn Board of
Education members approved
for use the 2021-2022
Handbook that contains the
existing language designating a
single entry point visitor
procedure.

August 2021, procedures are
posted on glass doors within
the building notifying the
parents of the expectations.

Barbara Varnell, Principal

Academics

● Implement a safe and collaborative culture to support ALL teachers and students.



● We will ensure success for all by monitoring student learning of essential standards, providing feedback to students through
student self assessment, and teacher team progress monitoring.

● Implement a student focused learning system as evidence of an intentional and planned instruction with identified learning
targets.

○ Coalition Team / Leadership Team Goal - Support grade level teams with the PLC process to implement content specific
programs  that will help students and teachers utilize data for growth and performance.

○ Special Education, classroom teachers/RtI, school counselor, dyslexia/RtI specialist collaboratively provide services
regarding essential grade level state standards for ALL students.

○ Use multiple measures of assessments to determine learning and growth of ALL students including Students with Special
needs.

○ Professional Learning opportunities are in place to determine teacher and staff effective implementation of the
interventions.

● Continue the development of a written and viable curriculum that adheres to essential state standards with learning targets.

Literacy Plan Goals

WES will increase our literacy proficiency by 5% on the summative ACT Aspire Assessment by April 2022.

All personnel will implement evidence-based instructional practices grounded in the science of reading as noted in administrator and
SEARK Cooperative specialist site-based observations and feedback.

Continue to develop horizontal and vertical written curriculum, which includes instruction based on grade level standards, that align to
the Science of Reading components (Phonemic Awareness, Phonics, Fluency, Vocabulary, Comprehension) and simple view of reading
(Decoding x Language Comprehension = Reading Comprehension) as observed through the written curriculum in the schoolwide
curriculum folder.

All students, including students with disabilities, are included in core classroom instruction without exception (e.g., students with
disabilities)

K-2 teachers provide a strong systematic and explicit phonemic awareness and phonics program.



Interventions Action Steps Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Maintain regular
communication with
district leadership to
understand and inform
the community of any
changes within
instruction and updated
policies.

•Reference district
guiding documents for
elementary decision
making opportunities.

•Hold regularly
scheduled meetings with
the district to ensure
maximum support of the
elementary Ready for
Learning Plan.

District support Ready
for Learning Plan and
the Elementary and High
School Plans are in
place and aligned to
support the students,
parents and staff.

Plans are posted under
State Required
Information on the
District webpage.

June 2021 a Districtwide
Google Folder is shared
among administrators to
communicate in real time
PPE, technology, Ready
for Learning documents,
plans and more.

June 2021 A Districtwide
Ready for Learning
drafted template is
developed with a Ready
for Learning Team listed
by name and office.

August 2021 Ready for
Learning Plan to be
approved by committee
and submitted to board

Kevin Hancock
Superintendent

Barbara Varnell, K-6
Principal

Establish/strengthen
structures for teacher
teams to continue
collaborating on
curriculum planning and
assessing student
academic and
social-emotional
well-being. Encourage
teacher teams to:

• Engage in intentional
curriculum planning and
identifying essential
standards.

• Evaluate and share
knowledge around the
use and effectiveness of
digital tools and online
programs for remote
learning.

Intentional Curriculum,
Unit, Scope and
Sequence, and Lesson
Planning templates are
located and linked within
Google aligned to the
Arkansas State
Standards by grade level
or above with intentional
College and Career
Readiness
Standards/Expectations

May 2021, Guide For
Life Social Emotional
Essentials are provided
to Woodlawn Elementary
School Students through
the Character Education
Program led by the
building Elementary
Counselor and assisted
by the K-2 Dyslexia
Specialist/Community
Lab Teacher.

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin, Math
Interventionist

Stacey Carmeans, GT
Coordinator



• Identify the most
vulnerable students and
design targeted
intervention plans
including SPED, EL, and
Dyslexia needs.

• Select the most
appropriate
assessments to assess
students’ academic and
social-emotional health

in mind as well.

Interventions are in
place in real time to
address the learning
needs of students.

Formative assessment
practices are in place
with task analysis
expectations by teachers
during documented
Professional Learning
Community Process
collaboratives.

August 2021, Faculty
training on curriculum
templates are embedded
within Google training
and beyond and become
part of the High
Reliability
Schools/Ready for
Learning  and TESS
Guaranteed and Viable
Curriculum expectations
and implementation
practices and
procedures.

Lori Gree, Counselor

Communicate with
teachers about their
plans to establish the
classroom environment
through emphasizing the
importance of
communication and
building relationships
with students and
parents and resetting or
defining new routines.

•Teachers will
communicate with
parents and students
through Google new
routines, procedures,
rules, consequences,
open house PowerPoints
and messages.

•Teachers will use
strategies and
expectations from the
5th Edition of The First
Days of School How To
Be An Effective Teacher
by Harry K. Wong &
Rosemary T Wong  and
Fred Jones Tools for
Teaching regarding the
establishment of
expectations,

New Teachers are
located within the TESS
system with Elementary
School Wide Goals in
place.

Google training on
navigation and strategies
for learning through
Google has been
provided to all teachers.

August 2021 New
teachers received copies
of Wong and Jones
books, Classroom
protocols were submitted
to principal and explicitly
taught in each classroom

Barbara Varnell, K-6
Principal

All WES Faculty



procedures, etc.

Revise and adjust as
needed, our plan to
support unfinished
learning to ensure that
every student is on track
for success
academically, socially,
and emotionally. •
Arkansas
Back-to-School
Playbook is a resource
created by Arkansas
classroom teachers to
support tackling
unfinished learning

•Teachers document the
receipt of the previous
grade level Arkansas
Standards in the
Elementary School Wide
Guaranteed and Viable
Curriculum Goal
questions if received.

•Teachers work
collaboratively with
teams for previous grade
level  to  discuss
standards not yet taught
or mastered.

•The building principal
will seek the standards
from the grade level
highlighting the
standards.

Highlighted
communicated Arkansas
Standards are shared
with the next grade level
staff member and
documented in the TESS
system.

May 2021, all faculty
reviewed the Arkansas
State Standards on the
2019-2021 Curriculum
documents to highlight
the standards that
students did not master
during the COVID - 19
instructional interruption.
The highlighted
Arkansas Standards
were communicated to
the next grade level
teacher to spiral into the
first nineweek’s
instructional plans.

Barbara Varnell K-6
Principal

WES Faculty

Include the integration of
select digital and online
learning tools and
practices where they can
be used appropriately,
effectively, and
sustainably.

•Integrate K-2
Benchmark Workshop,
iReady, Google
Classroom, by
September 1,2021.

Computer Science
curriculum implemented
by Oct 1, 2021

•Teachers begin
procedures to teach

Programs and supports
are integrated in Google
and are utilized by staff
and students.

August 2021
implemented and
completed by September
1, 2021 with the
exception of the
computer science
curriculum which will be
implemented by
Oct 1, 2021

Barbara Varnell, K-6
Principal

WES Faculty



students how to use the
Google system and learn
where to find the
integrated programs.

When Woodlawn Elementary School is Open and Operating

Expand the Student
Success Plan process
for K- 6 to create and
implement a
student-focused plan.

•Teachers utilize Google
to expand on the
Character Education and
Student Success Plan
process started during
the 2019-2021 school
year, but enhanced and
also utilized by the
regular classroom
teacher to implement
student-focused learning
plans.

Student Success Plans
are in place and utilized
by students.

Parents have access to
the Student Success
Plan and growth and
proficiency outcomes of
students.

Parent notifications are
documents
communicating student
successes.

Student notifications to
parents documenting
their successes are in
place.

Student planning and
goal setting is in place
and evident in
documentation and
lesson plans of the
building counselor and
building teacher.

September to December
2021 Student Success
Plans are in place.

January to April 2021
students begin planning
for the 2021-2022 school
year and evaluate their
progress for the current
year.

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin, Math
Interventionist
Lori Green, K-6
Counselor



Understand every
student’s academic
health, by using multiple
measures, including
formative assessments,
diagnostics,
conferences, advisories,
and parent feedback.
Maintain systems to
continually monitor
learning progress and
regression.

• Analyze data to design
instruction and adjust
curriculum. Collaborative
teacher teams analyze
student learning and
address learning
progress and needs.

• Identify additional
students in need of
intervention and/or
services, whether
academic or
social-emotional, and
prioritize support for the
most vulnerable
students.

•The building principal
attends teacher team
meetings to see the PLC
process in place as a
building walkthrough
practice.

•Scheduled meetings
are provided to the
building administrator.

Evidence of data
analysis is on file or in
learning systems where
PLC processes are
practiced.

Agendas and notes from
data analysis
opportunities are in
place.

Regular recurring PLC
processes and
documentation of weekly
meetings focused on
student learning
outcomes guarantees
data analysis and
student-focused
instruction and learning
opportunities.

Barbara Varnell, K-6
Principal

Dana Gavin, K-12
Dyslexia Specialist/
Literacy Facilitator

Bonnie Gavin,
Math/Science
Interventionist

Dee Hyatt, K-12 EL
Interventionist

Natalie Scharf, SPED
Teacher
Lori Green, K-6
Counselor

All WES Faculty

Provide consistent
updates to the Ready for
Learning Committee

• Identify
recommendations for
curriculum and
instructional
improvements.

• Update school-level

Team agenda, minutes,
email communications,
recommendations
including instructional
and curriculum
improvements are
documented.

June 2021, a district
team is established.

July 2021, an
Elementary Ready for
Learning Team was
established.

Kevin Hancock,
Superintendent

Barbara Varnell, K-6
Principal



plan based on evaluation
and recommendations. The school level plan is

updated as a result of
the Ready for Learning
Team recommendations.

July and August 2021,
Ready for Learning
Team meetings occur.

School - level Continuous Improvement Plan
Special Education Plan

Goal Action Steps Personnel
Responsible

Desired Results

Special Education,
classroom teachers/RtI,
school counselor,
dyslexia/RtI specialist
collaboratively provide
services regarding essential
grade level state standards
for ALL students.

Notes:  Regular Classroom Teacher lesson plans
are provided to Special Education staff

Study guides
Spelling lists
Lesson plans provided to SPED teachers prior to
classroom instruction (No less than one week prior
or else specified in the IEP agreement.)

Regular Classroom
Teacher, SPED

Deliver evidence-based
interventions effectively.

Use multiple measures of
assessments to determine
learning and growth of ALL
students including Students
with Special needs.

Notes:  iReady, weekly grade reports. observations,
ACT Interims; ...

Woodlawn Elementary
Certified Staff

Monitoring outcomes for
student growth.

Professional Learning
opportunities are in place to
determine teacher and staff
effective implementation of
the interventions.

Called meetings will be in place for teachers and
staff. Meetings can be called during the school day
or after hours.
RtI; referrals; faculty meetings, progress reports, and
report cards.

All WES Faculty Timeline to ensure mastery
of  goals.

Our current reality, in
2020-21 Literacy

1. Implement iReady fully using Data Chats with
students and implementing Growth

All WES Faculty
Literacy and Math Goals



(171 students 3rd - 6th)
In Need of Support        36
Close                             28
Ready                           25
Exceeds                        11
2018-19 Literacy
In Need of Support        59
Close                            38
Ready                           37
Exceeds                        37

2019-2020 Math
In need of support    32
Close                        21
Ready                      35
Exceeds                  12

2018-19 Math
In Need of Support        26
Close                            70
Ready                           60
Exceeds                       15

Monitoring assessments in Literacy and Math
for grades K-6.

2. Continue to implement Number Talks, Small
group instruction, and CGI strategies in the
math classrooms.

3. Implement new Math Curriculum and identify
power standards to master at each grade
level. Growth Monitoring will be used to
monitor growth on key Math Standards.
Interventions will be based on mastery of
these skills.

4. Monitor student growth with iReady, NWEA
results, STAR reading reports, ACT Aspire
interims and DIBELS in literacy.  Interventions
will be based on these results.

5. 6th grade Math teachers will attend QUEST
training this summer & All teachers will attend
Illustrative Mathematics.

6. Growth incentives offered throughout the year
on ACT interim assessment and iReady
Diagnostics.

are 5% growth in each
grade level by the April 2022
ACT Aspire Summative Exam

Reading on Grade Level:
The number of students
reading on grade level will
increase by at least 5%, from
36% Currently to 41% by
April 2022

1. Analyze test scores from 2020-2021 for
trends/patterns.  Identify the lowest area and
identify in the curriculum where this is being
covered and increase rigor.

2. Implement SoR strategies in K-6 grade
classrooms. Phase 2 will continue in 2021.

All WES Faculty



3. 4th, 5th, and 6th Math/Science teachers will
began RISE training this summer.

4. Coordinate dyslexia interventions with
dyslexia therapist.

Literacy Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Employ a K-12 Dyslexia
Intervention Specialist to lead
all Dyslexia requirements for
the district.
Act 1268 of 2017

The Woodlawn School District
maintains employment of
person(s) to oversee Dyslexia
requirements.

Within the 2021-22 year the
following are in place:
Who will be screened:
1. Each student in kindergarten
through grade two (K-2);
2. Kindergarten through grade
2 (K-2) students who transfer to
a new
school and have not been
screened;
3. Kindergarten through grade
2 (K-2) students who transfer
from another
state and cannot present
documentation that the student
has had similar
screening;
4. A student in grade three or
higher experiencing difficulty,
as noted by a
classroom teacher.

Parent notification

Dana Gavin, Dyslexia and
Literacy Interventionist



Program
Reporting
Website information

3-6 teachers continue RISE
training

Teachers are registered and
attend sessions posted in
escWorks. Teachers return to
the school and implement RISE
strategies

Principal and specialists
conduct classroom visits to
ensure the science of reading
components are consistently
implemented.

2021-22 year All WES Faculty

Utilize regional center/SEARK
Cooperative Literacy/RISE
specialists to observe and
provide feedback to RISE K-6
teachers.

Recommendations,
observation/facts, coaching
sessions, data analysis, model
lessons, release of time, daily
schedules for observations are
in place

2021-22 year All WES Faculty

Employ a K-6 Response to
Intervention (RtI) Specialist to
lead teachers to implement a
process of intervention through
a multi-tiered level of support
processes for all K-2 and 3-6
students.
Act 83 of 2019

The Woodlawn School District
maintains employment of
person(s) to oversee RtI
Requirements.
Teachers utilize RtI processes
to assist students for
implementing tiered levels of
support.
Establish a process for
progress monitoring each tier of
instruction within a multi-tiered
system of support.

Within the 2021-22 year the
following are in place:
Identification of a solid RtI
Standard Operating Procedure
for Tier levels of support
processes for all students is in
place for both academic and
behavioral needs
Parent notification
Website information

Barbara Varnell, Principal

Dana Gavin, Literacy
Interventionist

Employ a K-6 Literacy The Woodlawn School District Within the 2021-22 year the Barbara Varnell, Principal



Facilitator to lead all literacy
coaching needs of teachers.
Act 1063 of 2017 and Act 83 of
2019

maintains employment of
person(s) to oversee Literacy
professional learning needs of
teachers..

following are in place:
Opportunities for model lessons
Attendance at the SEARK
Cooperative Literacy
Facilitator’s trainings
PLC Processes for Grade- level
Teams and the building

Dana Gavin, Literacy
Interventionist

All teachers write lesson plans
that incorporate reading and
writing expectations a week in
advance to implementation
including essential grade level
standards, objectives, cognitive
guiding questions, lesson
practices, and expected
evaluation outcomes.

Act 83 of 2019

Lesson plans are turned into
the Woodlawn Elementary
office each week prior to the
week of implementation.

Strategies, activities and
interventions will be reviewed
for effectiveness using timely
formative assessment data and
John Hattie's effect size
research references through
Visible Learning

Posted weekly on Fridays to
the google drive folder

Barbara Varnell, K-6 Principal

All WES Faculty

Develop a written and taught
curriculum during the
2021-2022 school year that
integrates literacy skills in
content areas and incorporates
reading and writing across the
curriculum aligned to the
science of reading.

Act 83 of 2019

A written curriculum is
developed a few months at a
time and shared vertically
across the school and district.

Integrate literacy skills in
content areas (e.g., science,
social studies, math) through
activities that involve reading
comprehension, vocabulary,
writing, speaking and listening

2021-2022 No less than two
months of a written curriculum
is developed in a common
curriculum template.

Barbara Varnell, K-6 Principal

All WES Faculty



➔ K-6 students utilize texts
to build background and
topical knowledge in
each content area

➔ 3-6 students utilize texts
to build students’
background and topical
knowledge in each
content area

➔ 3-6 students should be
reading grade-level texts
in all content areas
throughout each school
day

➔ 3-6 students use robust
domain-specific
vocabulary

•A collaborative environment
exists that fosters curiosity and
learning through talk and
inquiry among students.

Screen all K-2 students for
reading difficulties.
Act 1063 of 2017 (Dyslexia
requirements)

•K-2 Reading screeners
include:
Phonological and phonemic
awareness
Sound symbol recognition
Alphabet knowledge
Decoding skills
Rapid naming
Encoding skills



Ensure adequate time for
literacy instruction in K-2
classrooms.

•K-2 literacy blocks contain the
following:
➔ Phonological Awareness

(10 minutes)
➔ Phonics (30 minutes)

(letter ID, decoding,
handwriting, encoding)

➔ Comprehension (40
minutes)
◆ Read Aloud and

Shared Reading
◆ Oral Language
◆ Vocabulary

➔ Small Group Reading
(60 minutes) Meet with
skill-based groups every
day to address
foundational gaps and
support core instruction;
RF, L, RI, or RL
standards are covered.

➔ Writing (30 minutes)

Ensure adequate time for
literacy instruction in 3-6
classrooms.

•Suggested Literacy
Instructional Block would
include the following:
Grades 3-6: Self-contained
classroom setting
➔ Word Study (20 minutes)

- (basis in morphology) -
language and reading
foundational standards

All WES Faculty



are covered  (Bottom of
Scarborough’s Rope)

➔ Comprehension,
Unit-Based (40 minutes)
RL, RI, L Standards are
covered (Top of
Scarborough’s Rope)

➔ Small Group Reading
(30 minutes) Meet with
skill-based groups every
day to address
foundational gaps and
support core instruction;
RF, L, RI, or RL
standards are covered.

➔ Writing (35 minutes)
➔ Handwriting (cursive -

3rd grade - 10 minutes)

Grades 3-6: Departmentalized
setting
➔ Word Study (20 minutes)

- (basis in morphology)
➔ Comprehension,

Unit-Based (40 minutes)
➔ Writing (30 minutes)

◆ In this example,
remediation time
is not included
and would need
to be built into the
schedule



Develop intervention plans for
students identified at risk for
reading difficulties

•Intervention plans are part of
the daily lessons

On-going - in the classroom All WES Faculty

K-6 students participate in the
“Holiday Cards 4 Our Military”
Challenge (HCMC)

•During the Month of October
2021, cards will be postmarked
by October 31, 2021  See
Commissioner’s Memo
COM-20-041 dated 9/23/2019
http://adecm.arkansas.gov/Vie
wApprovedMemo.aspx?id=416
1

Completed and turned in to Lori
Green by October 28, 2021

Lori Green, K-6 Counselor

Utilize all paraprofessionals
within the regular classroom
with a schedule to support
students under the direction of
the classroom teacher.
Act 83 of 2019

•Written schedules and
guidelines are in place as well
as adjusted to focus on the
Science of Reading support
and implementation of
evidence-based instruction.
Classroom teachers direct all
students in need of support
while ensuring students on
grade level and above are
enriched to grow in literacy.

August 2021 and maintained
through the 2021-22 school
year

All WES Faculty

All K-6 Teachers are trained in
the Science of Reading which
includes literacy strategies to
meet the needs of students
through instructional practices.
Act 1063 of 2017

•All K-6 teachers that require a
K-6 teaching license including
special education (K-12)
employed in a teaching position
shall demonstrate proficiency in
knowledge and practices of
scientific reading instruction by
the beginning of the 2021-2022
school year.  DESE prescribed
pathways for proficiency
credentials are found at

2021-2022 (Within one year’s
time frame)

Barbara Varnell, K-6 Principal



http://dese.ade.arkansas.gov/di
visions/learning-services/r.i.s.e.
-arkansas/prescribed-pathway-
credentials.

Teachers not employed in a
teaching position shall
demonstrate an awareness and
identify the pathway and have
knowledge of scientific reading
instruction.
Act 1063 of 2017

General education teachers not
in a core classroom position or
in grades K-6 speciality
educators, licensure
exceptions, and those returning
to the classroom are identified
for the pathway to show
awareness.

2021-2022- (Within one year’s
time frame)

Barbara Varnell, Principal

Human Capital

Goal
1. Time is allotted for staff and students to reduce congregating, to mitigate risks of close contacts, and to purposefully implement

safety precautions.
2. Teachers are allotted time during the regular school day to provide virtual practice for blended learning unforeseen needs and to

check on the outcomes and progresses of virtual students
3. On-Boarding practices are put in place for staff, parents, students, and substitutes to know exactly how to provide safety

practices and procedures for themselves and students while providing services.
4. New to education and new to the district employees are partnered with a buddy teacher to learn where to find forms, support,

and other resources when beginning their first year of school with the district
5. Provide teachers and interventionists with professional development needed to instruct students in a blended setting when

necessary.

Action Plan

Interventions /
Action(s)

Actions Evaluation / Expected
Outcomes

Timeline Persons Responsible

http://dese.ade.arkansas.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://dese.ade.arkansas.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://dese.ade.arkansas.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials
http://dese.ade.arkansas.gov/divisions/learning-services/r.i.s.e.-arkansas/prescribed-pathway-credentials


Before School Begins

Create work and duty
schedules (consistent
with ADH guidelines):

• Student and faculty
arrival/dismissal

• Bus arrival and
departure

• Lunch schedules for
staff and students

• Instructional schedule

• Backup staffing plan

• Consider how student
and employee
absenteeism will be
monitored and how
determinations for
backup staffing needs
will be made. Cross-train
staff and create a roster
of trained backup staff.

• Staff training

• Train staff on all safety
protocols.

• Conduct training
virtually or ensure that
social distancing is
maintained during
training.

Schedules and
procedures are
developed and
implemented

Prior to school starting
August 16, 2021,
schedules and
procedures are in place
for staff.

Barbara Varnell, K-6
Principal

Lori Green, K-6
Counselor

Survey teachers about Surveys are sent out by Surveys are created and As needed to collect Barbara Varnell, K-6



their needs for
professional
development around
COVID-19: •
Trauma-informed care,
wellness, and culturally
responsive education to
ensure equity for each
student • Inclusive
practices and
appropriate use of digital
online learning tools
within a blended learning
model • Engaging
students in a virtual
environment • Ethical
Challenges in Remote
Learning: Student Data
Privacy, Digital Equity,
Leadership

the district through
Google Forms and the
local Cooperative
collects data for support
and services.

implemented information Principal

WES Leadership Team-
Dana Gavin, Bonnie
Gavin, Stacey
Carmeans, Lori Green

When Woodlawn Elementary School is Open and Operating

Provide consistent
updates to the Ready for
Learning Committee:  •
Revisit schedules for
effectiveness and
efficiency  • Continuous
check-in with staff to
determine ongoing
professional
development needs to

Regular recurring
meetings are put in
place for stakeholder
input.

Documentation of
meetings and agendas
are in place for the
implementation and
feedback opportunities
of the Ready for
Learning Planning.

Beginning of the school
year and as needed.

Kevin Hancock,
Superintendent

Barbara Varnell, K-6
Principal



ensure equitable
services to each student.
• Continuous check-in
with staff to determine
ongoing professional
development needs
within a blended learning
model

Student Supports
Goals

1. Support students' health, well-being, academic and personal success.
2. Create and implement programs that foster student engagement, learning and development.
3. Initiate and advance campus and community partnerships for effective, seamless student services and experiences.
4. Provide wifi access points for students to access instructions in a virtual setting.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Inventory existing student
support services

•Inventory existing student
support services,

•Identify students’ needs, and

•Determine additional supports
to strengthen access to general
education services for identified
subpopulations.

Baseline information is
collected by a faculty meeting
agenda Google form.

On going

All WES Faculty

Recognize a blended learning
approach to student absences

•A student is absent if the
student is not:

1. Present for onsite

As needed Barbara Varnell, K-6 Principal
Lori Green, K-6 Counselor



Commissioner’s Memos
COM-20-128 State Reported
Absence
ACA 6-18-201etseq.
ACA 6-20-2303

instruction provided by
the district

2. Participating in a
planned
district-approved activity

3. Engaged in scheduled
instruction at an off-site
location, including
remote learning.

Tonya Glover, Administrative
Assistant

Inventory existing health and
wellness supports

•Inventory existing health and
wellness supports
•Identify students’ needs
•Determine additional support
to strengthen learning.

Supports may include:
• Coordinated school health
services
• Health & wellness screenings
• School-based health centers
• Social-emotional learning
curriculum
• Counseling services
• Mental health services, etc.

Wellness committee meetings
are scheduled and agendas are
set in place f

Summer Sowrheaver, K-12
Nurse

Lor Green, K-6 Counselor

Tammy Rauls, K12 Food
Director

Kyle Thaxton PE Teacher

Evaluate additional staffing
needs for health and wellness,
including intervention
specialists, guidance
counselors, psychologists,
nurses, therapists, and school
social workers.

Evaluation results are in place As required and as needed Summer Sowrheaver, K-12
Nurse

Lor Green, K-6 Counselor

Rhonda Daniels, LEA
Supervisor

Natalie Scharf, SPED Teacher

Review students’ Individualized Hold meetings to determine Beginning of the school year, Rhonda Daniels, LEA



Education Programs (IEPs) and
504 plans and data on related
services provided during school
building closures to determine
each student’s need for related
services, including OT, PT, and
speech.

student needs, outcomes, next
steps as related to programs

as needed Supervisor

Natalie Scharf, SPED Teacher

Chelsea Stover, Speech
Therapist

Develop a plan for the
continuation of telehealth
services for students who are
unable to receive services
on-site.

Telehealth services occur for
OT, PT, Speech, Dyslexia,
SPED, etc.

Schedules for services are in
place as needed

Rhonda Daniels, LEA
Supervisor

Chelsea Stover, Speech
Therapist

Natalie Scharf, SPED Teacher

Develop a plan for holding
conferences and conducting
evaluations for students with
disabilities that were unable to
be completed as a result of
school closures to ensure
learning needs are met and
IEPs and 504 plans can be
implemented and revised as
appropriate.

Services are documented. Schedules for services are in
place as needed and required
within IEPs and 504 plans.

Rhonda Daniels, LEA
Supervisor

Natalie Scharf, SPED Teacher

Lor Green, K-6 Counselor

Chelsea Stover, Speech
Therapist

When Woodlawn Elementary School is Open and Operating

Provide consistent updates to
the Ready for Learning
Committee

Identify recommendations for
curriculum and instructional
improvements.

• Update school-level plan

Scheduled sessions are in
place and held as needed.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal



based on evaluation and
recommendations.

Wifi access points are available
for students to access
instructions in a virtual setting.

Identify wifi access needs in the
community to place
strategically Hot Spots
including the Woodlawn School
District for students to access
wifi.

Fall 2021 and as needs are
identified during the year.

Joe Green and Tim Taylor,
Technology Coordinators

Stakeholder Communication/Family & Community Engagement

Goals
1. Follow all CDC, AHD, DESE, WSD Board of Education and District guidelines during the current health pandemic.
2. Provide parent and stakeholder digital options for communication with staff
3. Utilize alternatives to face to face contact for meetings and two way communication efforts when applicable during a pandemic
4. Communicate with students and parents through digital formats to increase learning outcomes
5. WES will strengthen our community and parental involvement by forming a Parent Teacher Organization by October 2021 and then working

with this organization to impact student learning and school culture.
6.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Meet with key stakeholders to
understand their expectations
for return to school across
issue areas (e.g.,
parent-teacher association).

Meetings are documented and
occur as conferences or phone
teleconferences.

Stakeholders provide input by
phone, email, in person, etc.

Information is continuously put
in place.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Lori Green, K-6 Counselor



Establish an active Parent
Teacher Organization by
October 15, 2021

Elected PTO Parent Volunteer
Leaders

Support teachers to create
feedback loops with parents
and families about students’
academic and social-emotional
health and well-being, through
use of conferences and/or
surveys to parents about their
child’s experience and learning
while out of school.

Messages are captured in
Remind and by email

Parents are provided
information in  conferences, by
phone, and by messages.

Barbara Varnell, K-6 Principal

Lor Green, K-6 Counselor

Develop a parent
communication strategy to
inform parents about their
child’s assessment data and
progress, which could include
grade-level and
standards-specific activities
they can use to support their
child at home and with blended
learning models

The Home Access Center
(HAC) system is used by
parents/guardians to access
student grades.

Daily, weekly, nine weeks, etc. Barbara Varnell, K-6 Principal

Lori Green, K-6 Counselor

Send school communications to
all relevant stakeholders (e.g.,
parents, school staff,
community members) and
include updates across all
workflows. Ensure
communication is aligned to the
district communication plan.

Alert Now app and posting of
information to the district’s
website and eNotes are basic
forms of communication.

Established at the beginning of
the school year and maintained
all year. Barbara Varnell, K-6 Principal

Lori Green, K-6 Counselor

When Woodlawn Elementary School is Open and Operating

Communicate with families and
parents about every student’s

Messages are captured
Remind and by email

Parents are provided
information in conferences, by

All WES Faculty



progress and plans for students
in need of additional support.
This communication should be
two-way communication so that
parents and families may
provide feedback and input
about their child.

phone, and by messages.

Continue to regularly
communicate with parents and
stakeholders about safety,
learning, and transition
information.

• Evaluate consistency of
messaging across all media
tools.

• Evaluate the responsiveness
of the communication plan
based on input from
stakeholders.

As needed All WES Faculty

Provide consistent updates to
the Ready for Learning
Committee

• Identify recommendations for
improvement. • Update the
school Family and Community
Engagement Plan within the
school-level plan based on
evaluation and
recommendations.

As needed Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Technology for Blended Learning

Goals
1. Utilize in person instruction to provide optimal academic student support.
2. Use strategies that keep the most students onsite for the maximum amount of time.
3. Utilize blended learning model for affected locations to limit interactions
4. Provide a chrome book for each teacher and student to use on a daily basis whether at home or school during the 2021-22

school year pending availability



Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Designate a single point of
contact in your building to plan
and communicate with district
technology teams.

• Align school website with
district website to avoid
confusion.

Social media communication
should be in alignment with the
district plans for remote
learning.

Beginning of school Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Tim Taylor, Technology

Develop a return-to-school
technology plan for your school
aligned to the district plan. If
possible, include training and
support for teachers to adapt
remote learning skills for the
classroom.

The district family technology
survey results are reviewed to
predict and prepare for
extended absence/ blended
learning needs.

Beginning of school Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Tim Taylor, Technology

Identify a device and / or
general technology support
team for your building. You may
already have tech-savvy staff
members who informally
support your team. Consider
elevating those positions to a
more formal role and providing
additional support, potentially
with parent volunteers.

A safe space put in place in the
building for device return
including two 10 minute drop off
curbside service parking
spaces for parents.

Student traffic flow includes
students walking on the right
side of the hallway to improve
safety in adherence with
Arkansas Department of Health

August 2021 and utilized as an
ongoing process.

Kevin Hancock, Superintendent

Barbara Varnell, K-6 Principal

Tim Taylor, Technology



guidelines.

When Woodlawn Elementary School is Open and Operating

Continuously provide support to
teachers utilizing a Learning
Management (LMS)  Google
Classroom, Remind 101 app to
communicate with students and
parents.

Support is provided to staff
while implementing Google
classroom.

On going and as needed Barbara Varnell, K-6 Principal

Tim Taylor, Technology

Upgrade switches and cables
for internal hardwire to provide
continuous internet connections
throughout the elementary
campus

Fall Semester On going and as needed Barbara Varnell K-6 Principal

Joe Green and Tim Taylor,
Technology

Collect needed technology from
staff to implement
communication efforts with
parents virtually

Fall Semester ON going and as needed Barbara Varnell, K-6 Principal

Tim Taylor, Technology

Expand the use of technology
tools used by educators and
students to implement effective
practices within a Learning
Management System (LMS)

Teachers can use the Google
classroom  to post videos,
instructions, apps, and other
tools for learning for student
and parent use.

Chromebooks are provided to
staff and students when
available to use for blended
learning.

On going and as needed Barbara Varnell, K-6 Principal

Tim Taylor, Technology

Health and Safety

Goals
1. Follow all CDC, AHD, DESE, WSD Board of Education and District guidelines during the current health pandemic.



2. Provide PPE for students and staff as needed for safe school engagement.

Action Plan

Interventions / Action(s) Evaluation / Expected
Outcomes

Timeline Persons Responsible

Before School Begins

Promote behaviors that reduce
the spread of COVID-19.

Educate staff and families
regarding when a child(ren)
should stay home and when
they can return to school.
Students who have been
isolated because of a positive
case or quarantined because of
close contact to a positive case
will receive a letter of release
from the ADH allowing them to
return to school.

• Teach, model, and reinforce
good hand hygiene.

• Based on updated ADH
guidance, strongly encourage
cloth face coverings be worn

• Face coverings should not be
used on children younger than
2 years old; anyone who has
trouble breathing or is
unconscious;  or anyone who is
incapacitated or otherwise
unable to remove the cloth face

August 2021 and ongoing Barbara Varnell, K-6 Principal

Lori Green, K-6 Counselor

Summer Sowrheaver, K-12
Nurse

All WES Faculty



covering without assistance.

• Provide adequate supplies
such as hand sanitizer,
sanitizing wipes, etc.

• Post signage in highly visible
locations (e.g., school
entrances, restrooms) that
promote everyday protective
measures.

Institute limited contact
practices:

Efforts should be made to limit
close contact between
students.

• Arrange classrooms and other
areas to maximize spacing
between students and between
students and teacher to the
extent possible.

• Amend lunch schedules to
conform with social distancing
guidelines

• Employ virtual meetings when
possible.

. Barbara Varnell, K-6 Principal

Summer Sowrheaver, K-12
Nurse

All WES Faculty

Depending on current state and
local ADH guidance, Woodlawn
Elementary school:

Closes the playground after
hours

• monitors large group
gatherings (e.g. bus/car
drop-off areas) and implement
distancing practices to keep
children and staff safe.)

The playground is sprayed
between use by the
Maintenance Director

Students are distanced in the
hallways during car rider pick
up while the intercom and our
cordless PA as well as hand

Lori Green, K-6 Counselor

Summer Sowrheaver, K-12
Nurse



held radios are used to call
students for pick up at the
parent car line.

Bus students are escorted by
teachers to avoid congregating
students in narrow hallways
while walking to the buses.

Monitor absentee trends and
consult with the local health
department.

The school nurses has access
to attendance in eSchool to
assist with monitoring and
tracking of students sent home
or absent.

Work in progress and ongoing Lori Green, K-6 Counselor

Summer Sowrheaver, K-12
Nurse

Tonya Glover, Administrative
Assistant

Continue to provide
school-level outreach to at-risk
students in need of mental
health and general support
(phone calls, monitoring,
teletherapy, etc.), Mental Health
First Aid training is available
from your local ESC.

Services are in place ongoing Lori Green, K-6 Counselor

Summer Sowrheaver, K-12
Nurse

Resources

Playbook  (DESE - Addressing Unfinished Learning)
http://dese.ade.arkansas.gov/divisions/special-projects/statewide-playbook

http://dese.ade.arkansas.gov/divisions/special-projects/statewide-playbook


Questions for consideration while developing the school plan from DESE
https://docs.google.com/document/d/11z7T23c2gLGFe-hqpeZ65fK7g71T8K4SCC6Ue-3u638/edit?usp=sharing

Arkansas Ready for Learning Planning for Re-engagement
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final.pdf

https://docs.google.com/document/d/11z7T23c2gLGFe-hqpeZ65fK7g71T8K4SCC6Ue-3u638/edit?usp=sharing
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final.pdf

