
Comprehensive School Counseling Plan

Woodlawn School District

Superintendent: Kevin Hancock

Email:  kevin.hancock@whsbears.org

Phone: (870)357-8108

Woodlawn High School Campus

Contacts:  Karen Talent, High School Counselor

Email:  karen.talent@whsbears.org

Phone: (870)357-8171

TJ Hill:  High School Principal

Email:  tjhill@whsbears.org

Phone: (870)357-8171

Foundation

Belief Statement: It is the belief of the Woodlawn High School counseling department that every
student has unique abilities, creative talents, and unlimited capacity to learn.  It is the
responsibility of the faculty and staff to encourage and aid each student in developing the skills
necessary to reach the goals selected for career, community involvement and family dynamics.



Vision Statement: The vision of the Woodlawn High School counseling program is to provide
each student with the tools and support necessary to achieve his/her full potential in the areas
of academics, career readiness, and personal growth.

Mission Statement: The mission of the Woodlawn High School counseling program is to
address the needs of all students, both collectively and individually, and provide the support and
resources needed to help each student meet his/her academic, social/emotional, and career
goals while preparing students to become productive community members.

Program Goals:  The primary program goal for the 2021-2022 school year is to identify students
that have fallen behind in the accumulation of credits toward graduation through lack of
engagement during the spring semester of 2021 and help them recover those credits and get
back on track for graduation at the regularly scheduled time.

Specifically, 59 students or 21% of the student population in grades 7-12 received an
Incomplete (I) in one or more classes due to lack of participation in the online classes during the
2021 Spring semester.  This data was obtained from report cards and transcripts.

Reasons students did not complete course work include little or no access to internet service,
lack of a device to complete work, lack of motivation, and inadequate parental supervision
during extended closure of the school campus due to the Covid-19 pandemic. This data was
obtained from student and parent input as well as teacher records.

Action steps for counselor:

1. Identify those students with Incomplete or failing grades.
2. Survey each student to determine what is needed for them to complete credit recovery.
3. Provide a credit recovery program to address each student’s individual need.
4. Make sure each student has a device or a paper copy of credit recovery materials.
5. Schedule appointment times for each student to review progress and discuss concerns.
6. Replace grades on transcripts as each student completes the credit recovery course.
7. Encourage students to continue on the path to completing his/her graduation plan.

Outcomes Expected from these interventions:

At least 75% of students with Incomplete or failing grades will have recovered the credit for
those classes by the end of the 2021-2022 school year.

Management

The Woodlawn High School Counseling Program strives to continuously evaluate and update
the program to meet the changing needs of all students. The counselor completes a
self-assessment to address areas of strength and weakness and areas of improvement to be



addressed in the program.  Input from parents, faculty, administrators, and students play an
important role in the goals of the program.

The counselor monitors the use of time for students with 90% of the counselor’s time devoted
to direct and indirect services and 10% allotted to administrative activities. This is done primarily
through Google calendar and Excel spreadsheets.

Direct and indirect services provided by the counselor include:

1. Career counseling
2. Advising on  Student Services Plans
3. Creating academic and graduation plans
4. Providing assistance in selecting Advanced Placement and concurrent college classes.
5. Classroom guidance lessons to address social and emotional needs and relevant topics

as needed.
6. Orientation for new students and 7th graders coming into the high school building
7. Encouraging internships and student service learning
8. Advising on industry certifications and workplace readiness
9. Crisis intervention for students as needed
10. Referrals for outside services including mental health
11. Advisory role in 504, IEP, and ESL committee meetings

Administrative Duties Include:

1. Developing a master schedule.
2. Enrolling students and entering data
3. eSchool Administrator
4. Coordinating PSAT testing
5. Coordinating development of Student Success Plans

Administrative duties are coordinated in such a way as to comprise no more than 10% of the
counselor’s time during student contact days.

Annual Administrative Conference: It is a goal of the counseling program to complete an
agreement between the counselor and administrators identifying the role of the counselor and
enlisting the support of administrators in meeting the established goals and required guidelines
of 90% direct services to students.

Advisory Council: It is a goal of the counseling program to establish an advisory council
consisting of administrators, faculty, parents and students to review the goals set by the
counseling department, give input on needs, evaluate effectiveness of the program, and make
recommendations.

Calendars:



2020-2021 Calendar:

Month Actions

August 2021 Enrollment

Scheduling

Bullying Prevention

September 2021 Student Success Plan Review

Suicide Awareness and Prevention

Senior College Fair

October 2021 Red Ribbon Week Events

Prescription for Life

Guide for Life: Growth

PSAT

November 2021 KUDER assessments

Concurrent Registration for Spring
Semester

College Rep. Presentations

December 2021 Review Graduation Plans



College Rep. Presentations

Guide for Life: Understanding

January 2022 Review Failing Grades and Credit Recovery

Scheduling Spring Semester

Guide for Life: Interaction

February 2022 SEACBEC Expo

ACT Registration and Testing

College Preview Day

March 2022 SEACBEC Job Fair

Early registration/Academic Advising

Student Success Plans

Guide for Life: Decisions

April 2022 ASPIRE Testing

Progress Reports

Registration

Final Review of Graduation Plans (Seniors)



Guide for Life: Empathy

May 2022 Awards Assembly

Senior Check Out

Graduation

School Counselor Professional Competencies and Ethical Standards: The school counselor
reviews the ASCA School Counselor Professional Standards and Competencies and Ethical
Standards regularly.  The school counselor abides by the Code of Ethics for Arkansas
Educators.

Delivery

Individual and Group Counseling: All students in grades 7-12 have access to individual and
group counseling in the following ways:

1. Classroom discussion and presentation on relevant topics including academics, career
opportunities, classroom success, study skills, and relationship skills.

2. Small group counseling is available for students who need additional assistance with
bullying behavior, being bullied, personal or family crisis, and conflict resolution.

3. Individual counseling is open to any student with an immediate crisis such as suicidal
thoughts, self-harm or family conflicts.  Individual counseling is also available to any
student needing ongoing support in any area.

Core Curriculum Lessons: The counselor, with cooperation from the classroom teacher,
conducts on a regular basis lessons or presentations designed to help students in selecting
academic programs, have more meaningful relationships, get along better with others, develop
better study habits, address bullying and set realistic goals.  Lessons are no more than 40
minutes per session and no more than 3 sessions per day and 10 sessions per week.

Orientation/Transition Programs:

1. Seventh Grade Orientation night for students transitioning from elementary to the high
school building is held before the beginning week of school. Parents are encouraged to



attend with their student to hear presentations by the high school principal and counselor
about student expectations, procedures and academic planning.

2. Students new to the district, along with the parent or guardian, meet individually with the
principal and counselor to discuss placement and other concerns. New students are
given a group orientation at the beginning of the year and each student is placed with a
student ambassador to help orient them to the school campus.

Academic Advisement Procedures:

1. A six year academic plan to include 2 years of postgraduate study is established for
each student at the eighth grade level and is revised throughout a student’s high school
career to address individual needs and desired outcomes.

2. The counselor meets with students in a group setting to discuss programs of study,
explain how academic choices relate to career goals and answer questions.

3. Students are then guided through the process of formulating an academic plan which
can be accessed electronically at any time by the student.

4. Parents are asked to provide input on the academic plan at parent teacher conferences
or through scheduled appointments.

5. Each individual student reviews their plan and goals with the counselor at least once
during the school year.

Interpretation of Student Academic and Educational Assessment Results:

1. General interpretation of ASPIRE, PSAT and ACT testing are provided by the counselor
in a group setting to students.

2. Individual test results are discussed with students and parents at parent conferences or
as needed to set up remediation or academic planning for the student and to make
specific recommendations about how the student can meet academic and career goals.

3. Results  are presented to the community at the annual Report to the Public and at
regularly scheduled School Board meetings. This allows for discussion of strengths and
weaknesses throughout the school district and possible remedies or programs to be
implemented.

Relationship Between Classroom Performance and Success in School:

1. Students are encouraged both in a group setting and in individual counseling sessions to
do their very best in each classroom and to immediately ask for assistance if needed.

2. Discussion and question/answer time is given to explain the role of academics in
furthering a student’s career goals and providing for future wealth.

3. Students are encouraged to make every effort to attend school on a regular basis and to
keep current on assignments in order to avoid falling behind or losing credit.

G.U.I.D.E for Life Essential Skills:



The school counselor supports the guiding principles outlined by the Arkansas Department of
Education in the G.U.I.D.E for Life. These principles include:  1) Growth (Manage Yourself) 2)
Understanding (Know Yourself) 3) Interaction (Build Relationships) 4) Decisions (Make
Responsible Choices) 5) Empathy (Be Aware of Others).

A variety of methods are used to teach, evaluate and reinforce social and emotional skills.  The
primary method of implementing these lessons has been in-person classroom instruction and
interaction, however, due to the Covid-19 pandemic and the need for social distancing, other
methods may be tried including Zoom conferencing, social media, and interactive lessons
through Google Classroom.

Bullying Prevention:

1. Classroom guidance is provided by the counselor on what constitutes bullying and how
to initiate positive interactions among peer groups.

2. Instruction on steps to take if bullying occurs or is witnessed are given to each student.
3. Students are encouraged to be an Upstander to help students being bullied and

decrease the incidence of bullying behavior.
4. The building principal reviews the handbook’s zero tolerance policy for bullying and

reminds students of the negative consequences of bullying.
5. The Anonymous Tips Hotline gives students a way to report bullying without being

identified.

Suicide Prevention:

1. Each student receives suicide prevention information in the required health classes.  The
school counselor plays a role in providing and assisting with this discussion.

2. The school counselor coordinates presentation of suicide prevention programs by the
Arkansas Department of Health and mental health agencies.

3. Posters are displayed in prominent locations throughout the school with contact numbers
and information.

4. Pamphlets and brochures are available at all times in the counselor’s office.
5. The suicide prevention hotline number is distributed to each student and faculty member.

Everyone is  encouraged to store this in their personal cell phones.
6. Reminders about risk factors and identifying students at risk of suicide are reviewed

during faculty and staff professional development each year.
7. Individual attention and referral services are provided to any student who expresses

thought of suicide.

Career Planning:

1. Students entering Woodlawn High School build upon the foundation already established
for each student’s unique goals and ambitions.



2. Students are introduced to careers and the world of work through the Career
Development course at the eighth grade level.

3. A Student Success Plan is established and updated each year beginning in the 8th
grade.

4. Students are advised both individually and in a group setting multiple times throughout
the school year on courses appropriate to meet the goals established in the Student
Success Plan.

5. Each student is assigned a unique account in the KUDER career planning system and is
given instruction on using and navigating the system to research career fields, explore
college options, and to assess his/her own interests and skills.

6. Career information in written form including books, pamphlets, and college recruiting
materials are available continuously throughout the school year in the counselor’s
waiting area.

Accelerated Learning Opportunities, Rigorous Coursework, and Academic Deficits:

1. The Student Success Plan is used in consultation with the student and parents to
develop an appropriate plan for courses that will support a student’s career goals and
education plans after graduation.

2. Students are provided information about Advanced Placement (AP) and concurrent
college classes when designing the Student Services Plan and each year thereafter with
extra emphasis provided during the junior and senior years.

3. Students and parents are provided with information about college credit that can be
earned through Advanced Placement (AP) and concurrent college courses.

4. Any student desiring to pursue vocational or technical studies may attend SEACBEC in
Warren.  Students are encouraged to include these courses in the Student Success
Plan.

5. The counselor meets each semester with students who have failed a required class in
order to arrange for credit recovery and to provide additional support as needed to help
each student succeed.

6. Additional learning opportunities through internship and community service are also
available for students.

Parent Partnerships:
1. Parents are encouraged to participate in the career planning process and the Student

Success Plan development.
2. Parent contacts are made at Parent-Teacher Conferences, through email, phone calls,

individual appointments and through the Remind messaging app.



Accountability

School Counseling Program Assessment: It is the goal of the school counselor to revisit the
Comprehensive School Counseling Program Self-Assessment at the end of the 2022 school
year and identify any areas that should be addressed in planning for the 2023 school year.

Data Tracking:

1. Student data used to set the primary program goal for the school year 2022 will be
re-evaluated to determine if interventions provided by the counseling program were
successful in catching students up on lost credits and motivating them to be more
engaged in the school program.

2. Use-of-time data will be analyzed at the end of the 2022 school year to account for the
counselor’s time spent in direct and indirect student services.  Results will be used to
make recommendations for the upcoming 2023 school year to ensure that 90% of the
counselor’s time continues to be spent in student services.

Program Results:

1. Student outcomes will be recorded at the end of the 2022 school year.  These will
include the evaluation of report cards and transcripts to see if incomplete and failing
grades are fewer and student engagement has improved.

2. Results will be shared with all stakeholders including administrators, parents, students
and school board members so that the effectiveness of the counseling program in
addressing these issues can be evaluated and new strategies implemented as needed.

Evaluation and Improvement:

The school counselor will use data collected during the program evaluation to determine new or
additional goals to be added when updating the school counseling program.  This data and
results collected will be shared with all stakeholders through presentations at regular school
board meetings, posted on the school website, and through other print materials.

Administrative Activities

It is required that the counselor spend no more than 10% of the time on administrative activities
and 90% of the time in direct and indirect student services.  Administrative duties of the school
counselor at Woodlawn High School include:



1. Developing a master schedule
2. Scheduling students
3. Enrolling students and entering data
4. eSchool Administrator
5. Coordinating PSAT testing
6. Coordinating development of Student Success Plans



Comprehensive School Counseling Plan 2021-2022

Woodlawn Elementary
6760 Hwy 63 • Rison, Arkansas 71665

870.357.2211 • 870.357.2180 FAX

Contacts:  Barbara Varnell, Principal
barbara.varnell@whsbears.org

870.357.2211

Lori Green, Elementary Counselor
lori.green@whsbears.org
870.357.2211

Foundation

Belief: It is the belief of the Woodlawn Elementary counseling department that all students have diverse
and unique qualities which, when provided with a safe, nurturing learning environment, will experience
success.  The counseling department is an integral component of the students' total education program
as stakeholders collaboratively join to educate the whole child.

Vision: The vision of the Woodlawn Elementary counseling program is to provide students in
kindergarten through sixth grade with the necessary skill sets to reach their maximum potential in the
areas of academic, career, and personal / social emotional development.

Mission: The mission of the Woodlawn Elementary counseling program is to provide students in
kindergarten through sixth grade with a safe place to express their feelings, develop positive self-worth,
take responsibility for their actions, become independent thinkers and goal setters, possess and exhibit
good character as they learn and grow.

Program Goals: The primary goal for the 2021-2022 school year is to increase the student attendance
rate by 2 percent.

Action Steps for Counselor:

1. Identify students with attendance issues through eSchool and Cognos reports.
2. Work collaboratively with the elementary office to track student attendance issues.
3. Monitor student attendance at regular intervals as determined by the elementary office.  The

elementary office sends notice letters to parents / guardians concerning student attendance.
4. Meet with students to discuss the importance of consistent attendance and its impact on their

success academically, socially and emotionally.
5. Contact parents / guardians to discuss impediments of attendance.  When necessary, meet with

the principal, students and parents / guardians to create an attendance improvement plan.

mailto:barbara.varnell@whsbears.org
mailto:lori.green@whsbears.org


Expected outcomes from this intervention will be increased student attendance, effective
communication with stakeholders, and the recognized correlation between student success and
consistent, regular daily attendance.

Management

Program and Self-Assessment: To ensure the effectiveness of the comprehensive school counseling
program, the elementary counselor utilizes input from all stakeholders through the use of surveys.  The
counselor also completes a self-assessment tool. Through the examination of this combined data, the
counselor addresses areas of strengths and weaknesses and makes the necessary adjustments to meet
the needs of the students.

Use of Time: Through the use of Outlook Calendar and Google Calendar, the counselor monitors the use
of time for direct and indirect services and administrative duties.  Direct and indirect services comprise
90% of the counselor's time while administrative duties comprise 10%.

Direct and Indirect Services provided by the Counselor include:

1. Individual counseling
2. Small group counseling
3. Classroom counseling
4. New student orientation
5. Transition counseling for sixth graders moving to junior high
6. Conflict resolution
7. Crisis intervention
8. Responsive services
9. Advisory role for IEP, ESL Health & Wellness, and GIfted & Talented committees
10. Implement the G.U.I.D.E. for Life program for kindergarten - sixth grade

Administrative Duties provided by the Counselor include:

1. Scheduling students
2. Referrals for outside agencies
3. Family and Community Engagement Elementary Facilitator
4. 504 Elementary Coordinator
5. Supervision of students in common area such as the bus loading area

Advisory Council: It is a goal of the elementary counseling program to establish an advisory council
consisting of administrators, faculty, parents / guardians and students.  The advisory committee would
serve to review the program goals, provide input on needs, evaluate the program effectiveness and make
recommendations for strengthening the



2020 - 2021 Calendar

The G.U.I.D.E. for Life Program and character education will be implemented during the 2021-2022
school year in kindergarten through sixth grade.

Month Grade
Levels

Topics

August K-6 Meet the Counselor
Reintroduction to School
Character Education Word of the Month:  Flexibility

September K-6 G.U.I.D.E. for Life: Growth: (Manage Your Self)
S.M.A.R.T. Goals
Character Education Word of the Month:  Courage

October K-6 Drug Free Month / Anti-Bullying Month
Red Ribbon Activities
S.M.A.R.T. Goals
Character Education Word of the Month:  Dignity
Holiday Cards 4 Our Military -COM-20-041 (prep. by 10/23/2020)

November K-6 G.U.I.D.E. for Life: Understanding (Know Yourself)
S.M.A.R.T. Goals
Character Education Word of the Month:  Gratitude

December K-6 S.M.A.R.T. Goals
Character Education Word of the Month:  Generosity

January K-6 S.M.A.R.T. Goals
Character Education Word of the Month:  Dedication

February K-6 G.U.I.D.E. for Life:  Interaction (Build Relationships)
S.M.A.R.T. Goals
Character Education Word of the Month:  Kindness

March K-6 G.U.I.D.E. for Life:  Decisions (Make Responsible Choices)
S.M.A.R.T. Goals
Character Education Word of the Month: Commitment

April K-6 G.U.I.D.E. for Life:  Empathy (Be Aware of Others)
S.M.A.R.T. Goals
Character Education Word of the Month:  Empathy

May K-6 S.M.A.R.T. Goals
Character Education Word of the Month:  Excellence
Counselor Advisory Meeting / Year End Wrap Up



School Counselor Professional Competencies and Ethical Standards: The school counselor reviews the
ASCA School Counselor Professional Standards and Competencies and Ethical Standards regularly.  The
school counselor abides by the Code of Ethics for Arkansas Educators.

Delivery

Individual and Group Counseling: Every student in kindergarten through sixth grade has access to
individual, small group and classroom counseling in the following ways:

1. Classroom discussion, guidance lessons and presentations on relevant topics including
academics, classroom success, study skills, bullying, S.M.A.R.T. Goals, G.U.I.D.E. for Life, and
social and emotional relationships.

2. Small group counseling is available for students who need additional assistance with any of the
above topics including personal or family crisis and conflict resolution.

3. Individual counseling is available to all students for any topic listed above that may need to go
into a deeper depth and  on-going time frame.

Core Curriculum Lessons: The counselor, in coordination with the computer lab instructor and classroom
teachers, conducts on a regular basis lessons or presentations designed to build a strong foundation of
academic, personal and social emotional proficiencies with the G.U.I.D.E. for Life program and by
establishing S.M.A.R.T. goals which correspond with the G.U.I.D.E. for Life competencies.  Bullying
awareness and appropriate ways to respond are presented. Career awareness and exploration will be
addressed as students are shown the relationship between their classroom work and grades to their
upcoming life choices.  This shall include career days and lessons provided by their classroom teachers.

Note: The counselor delivers school counseling core curriculum lessons to classroom groups no more
than 40 minutes per session and no more than 3 sessions per day and 10 sessions per week.

Orientation and Transition Programs: New students and parents / guardians will be introduced to
pertinent faculty and given a tour through the elementary and the areas students will travel to such as
their classroom area, cafeteria, etc.  In conjunction with the high school principal and high school
counselor, the sixth grade will participate in a transition presentation in May as they prepare to transfer
from the elementary to the high school.  Students will participate in an open discussion and then a tour
of the building.

G.U.I.D.E. for Life: 5 Skills for Personal Success: The school counselor supports and promotes the guiding
principles outlined in the Arkansas Department of Education G.U.I.D.E. for Life.  These principles include:
Growth (Manage Yourself), Understanding (Know yourself), Interaction (Build relationships), Decisions
(Make responsible choices), and Empathy (Be aware of others).

A variety of methods are used to interact, teach, evaluate and reinforce social and emotional skills. The
primary method of implementation has been in-person settings.  However, due to the COVID-19
pandemic and the requirements for social distancing, other methods may be implemented which may
include Zoom conferencing, social media, Google classroom, and teleconferences.

Parent Partnerships: Parental involvement is highly encouraged and sought as a key to student success
with their academic, social and emotional well-being. The counselor partners with parents / guardians
as much as possible and when in appropriate situations.



Accountability

School Counseling Program Assessment: It is the goal of the school counselor to revisit the
Comprehension School Counseling Program Self-Assessment at the end of the 2021-2022 school year to
identify any areas that should be addressed for the planning of the 2022-2023 school year.

Data Tracking: The data tracked will be re-evaluated at the end of the year in May 2022 to determine
how students moved to positive results throughout the school year.

Use of Time Assessment:  The assessment will be analyzed to determine the time required of the
counselor was no more than 10% on administrative activities and 90%  in direct and indirect student
services.

Program Results: Student outcomes and summary data is included in the Comprehensive School
Counseling Plan to determine effectiveness of interventions. This data will be shared with stakeholders
and the Advisory Committee.

Advisory Committee: In May of 2022, the counselor will meet with the members of the Advisory
Committee to review and make recommendations for the Comprehensive School Counseling Plan for the
2022-2023 school year.

Evaluation and Improvement: The Comprehensive School Counseling Program will be evaluated by the
counselor and stakeholders by implementing the accountability pieces.  Recommendations for
improvements and additions to the plan will be based upon the feedback received.

Administrative Activities

Administrative Duties provided by the Counselor include:

1. Scheduling students
2. Referrals for outside agencies
3. Family and Community Engagement Elementary Facilitator
4. 504 Elementary Coordinator
5. Supervision of students in common area such as the bus loading area




