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1.  To prevent and mitigate the spread of COVID, we plan to make every effort to expand 

our seating in the classrooms, cafeteria, and library to assure social distancing.  Painting 
in every building is planned to sanitize and clean the walls, floors and ceilings to prepare 
for the contact tracing and cross contamination.  Our busses will be sanitized weekly to 
help prevent the spread of COVID.   Masks and hand sanitizer will be available at all 
times.  We want everyone to feel safe to continue school for in-person learning.  A door 
bell and camera installed at front entrance in response and to prevent the spread of 
COVID. 
 

2.  Haileyville Public School will allocate the mandatory 20% of our ESSER III funding 
(approximately $156,000) to address the following areas: 

a. Will implement strategies to address the impact of learning loss using evidence 
based interventions; before and after school programs and summer school. 

b. Will hire tutors and teacher assistants to provide more individual help with the 
students to address the students learning loss during the COVID 19. 

c. Will try to increase parent involvement with Parent/Teacher conferences, Book 
Fairs, meet the teacher and back to school Open House. 

d. Will have a meeting with stakeholders, August 18, 2021 in the Administration 
Office to develop a plan for ESSER III expenditures. 

e. Will make every effort all stakeholders and parents can understand out plan for 
use of ESSER III funds. 
 

3. Haileyville Public School will allocate the remaining ESSER III funds (approximately 
$780,000) as follows: 

a. Will purchase necessary equipment to sanitize our buses to prevent spread of 
COVID 

b. Will purchase kitchen refrigerator and cooking pans to provide meals during the 
COVID for continuing of services. 

c. Will purchase cafeteria tables to provide social distancing for students while 
eating during the pandemic. 

d. Will purchase another bus to provide social distancing and prevent the spread of 
COVID. 



e. Will hire more teachers and teacher assistants so combined elementary classes 
can be separated and provide social distancing in the classroom as well as 
addressing the academic impact of lost instructional time during the COVID. 

f. Will hire another custodian to have continuous cleaning and sanitizing. 
g. Will install drinking fountains with bottle fillers to prevent cross contamination. 
h.  Will purchase and have 4 new HV/AC units installed in the district including the 

cafeteria and gym to prevent the spread of COVID. 
i. Will purchase additional student desks or seating and refurbish 2 unused 

classrooms in H.S. to expand the library for social distancing students and prevent 
the spread of COVID when reading in the library or checking books in and out. 

j. Will purchase scanner for library to prevent the spread of COVID and help with 
contact tracing. 

k. Will paint and sanitize all hallways, classrooms, restrooms, closets and all areas 
including cafeteria and gym to prevent cross contamination. 

l. Will purchase electronic equipment and networking to prepare for COVID. 
m. Will purchase cleaning supplies and protective items such as masks, gloves, wipes, 

and hand sanitizer in respond to the COVID.  
n. Will have roofs and termite inspections, repairs and treatments to address 

sanitation issues and keep buildings safe and clean to prevent the spread of 
COVID. 
 

4. Haileyville Public School ensures their implemented interventions respond to the 
academic, social, emotional, and mental health needs of students by evaluating their 
ESSER III funds every 6 months from the adopted date of the plan. 

 
 

Subgroup 
Academic  

Needs 

 
Emotional  

Needs 
 

Social  
Needs 

Mental Health 
Needs 

Low-Socio economic Provide schools 
supplies, tutoring, 
before and after-
school programs, 
and connectivity 
devices 

We get them new 
shoes, coats, and 
clothes as needed. 

We provide 
transportation to 
extracurricular 
activities.   

Access to 
Counselors and 
mentor teachers 

Homeless Provide schools 
supplies, tutoring, 
and connectivity 
devices 

We provide supplies 
for participate in 
extracurricular 

After-School 
Tutoring and Clubs 

Access to 
Counselors and 
mentor teachers 

Students of color We hire as teachers 
of color so students 
can identify with 
them. 

We watch for any 
signs of bullying 

After-School 
Tutoring and Clubs 

Access to 
Counselors and 
mentor teachers 

Special Education Small groups and 
low teacher to 
student ratios 

We encourage all 
students to 
participate in 

They are always 
invited to participate 

We make sure 
they are included 
in all activities 



extracurricular 
activities 

in all Clubs and 
Activities.  

English Learners Provide translators 
as needed 

We encourage all 
students to 
participate in 
extracurricular 
activities 

After-School 
Tutoring and Clubs 

Access to 
Counselors and 
mentor teachers 

Foster Care Provide 
transportation as 
needed 

We make sure they 
can attend activities 
of their choosing  

After-School 
Tutoring and Clubs 

Access to 
Counselors and 
mentor teachers 

 


