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Guests:   
Dr. Eric Turner, President of BRTC,  Angela Caldwell, Vice-President at BRTC, Kathi Turner, 
Deputy Director, Career and Technical Division of ACE, and Bryan Rogers, Deputy Director Office 
of Skill Development.   
 
An informal discussion was conducted regarding a secondary career center in our Co-op service 
area in partnership with BRTC.  This would provide technical skills to area students.  See 
attached comments. 
 
Call to Order:    
Upon the discussion of secondary career centers with BRTC and State CTE personnel, Vice- 
President, Kellee Smith, called the meeting to order at 10:40 a.m.  
    
Approval of Minutes: 
Dr. Bryan Duffie made the motion to approve the minutes from the December 16, 2015 Board 
meeting. Gene Weeks seconded the motion. The motion carried. 
 
Financial Report: 
Pat Rawlings made the motion to approve the financial statements presented by the Director. 
Clifford Rorex seconded the motion which carried. 
 
New Business: 
A motion was made by Tim Gardner and seconded by Johnny Fowler to add Breanna Durham to 
the Preschool Substitute list. The motion carried. 
 
Director’s Evaluation: 
Kellee Smith requested the board go into Executive Session at 10:43 a.m. for the Director’s 
evaluation.  The Board reconvened from Executive Session at 10:50 a.m. and Debbie Smith 
made the motion to extend Donna Harris’ contract until 2019. The motion was seconded by Dr. 
Bryan Duffie.   The motion carried. 
 

 X  Chester Shannon  X  Terry Belcher  X  Tim Gardner  

 X  Gene Weeks   X  Pat Rawlings  X  Charlie Powell 

 X  Debbie Smith  X  Kellee Smith**   X   Radius Baker  

 X  Johnny Fowler  X  Daryl Blaxton  X  Dr. Bryan Duffie 

 _  Greg Crabtree  X  Clifford Rorex 

   

 

** Indicates Presiding Officer 

X  Indicates Member was present 
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Director Update: 
A reminder on the workshop on Affordable Care Act for district reporting for Bookkeepers and 
Superintendents was slated for 1-27-2016 at the Co-op at 12:30. 
 
An update was given that SBE Member Diane Zook will be at the Co-op on February 24 at 1:00 
p.m. to meet with Superintendents to listen how the schools utilize the services afforded them 
through the Co-op.  The Co-op department heads will compile a list of services afforded the 
districts as Talking Points of discussion of utilization of services.     
 
Discussion concerning the AREA Superintendent of the year and Teacher of the Year applications 
and the process involved was shared with the Board.  Prior to the meeting, superintendents 
were asked to study the application and the rubric and to be ready to cast their ballot to 
nominate a superintendent from the Co-op at the board meeting.  Daryl Blaxton, Pocahontas 
Superintendent, was voted to be the nominee.  His application will be submitted for state 
consideration.  
 
An update was given on the AREA Summer Conference.  It will be hosted in Hot Springs, July 11-
13. Lodging accommodations will be at the Comfort Inn and the conference at Lake Side School 
District. 
 
The Board confirmed the dates of September 27 and October 4, 2016, as training dates for 
school board member training through ASBA. 
 
A motion was made by Daryl Blaxton and seconded by Dr. Bryan Duffie to nominate Debbie 
Smith to serve as the NEA Co-op representative to serve on the ADE Standards Review 
Committee under the direction of Mr. Willie Morse. The motion carried.  
 
A salary schedule draft was presented to the board with cost for implementation. 
Director Harris asked the Board to study the draft schedule and consider additional information 
that may need to be included on the schedule.  Ms. Harris will bring additional cost information 
back to the Board. 
 
Teacher Center Coordinator Update: 
 

1. Upcoming Dates 

a. January 31 – Visual and Performing Arts Festival 

b. February 4 – Rescheduled date for Teacher Center Committee Meeting 

c. February 8 – Focus: Feedback and Support Cycle; Using BloomBoard; End-of-

Year Annual Performance Ratings 

Participants:  Building Level Principals & Assistant Principals who supervise 

Teachers & District Level Administrators who supervise school or district leaders  

Please Note:   During this half-day training, ADE trainers will review the TESS and 

LEADS feedback and support cycle. The trainer will also provide updated 

guidance on the use of BloomBoard to provide the feedback, support and 

ratings necessary to fulfill year two (2)  
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implementation. Participants will receive hands-on experience with peers to 

calibrate rating judgments. 

8:30 – 11:30  Principal Session 

12:30 – 3:30  Superintendent Session 

 

d.  February 11 – ACSIP Statewide Field Test Workday 

ACSIP Statewide Field Test Workday  
Description: This one day work session is designed for District Level Leadership Team 

members and (district/school) designees to collaboratively work on the School 
Improvement plan.   
Time:  9:00 – 3:00 

Facilitator(s):  John Harris and LaDonna Spain   

2.   Superintendents’ Institute –Harrison 

a. Dates – Dinner, June 14 – Lunch June 17 

b.  Hotel Seville - 870-741-2321 – Need to call and book room 

c. Working on Agenda 

3.  Fingerprinting Forms and Updates 

a.  Background Check Consent Form/Fingerprinting Request.  We cannot 

fingerprint without this completed form. 

i. Part A must be completed by signed by Employer. 

ii. Part B must be completed by Applicant. 

b.  Must contact the co-op and make an appointment to be fingerprinted.   

c. The fingerprinting must be done within 14 days of the online payment or ASP 

will not complete the background check without another fee. 

d. Follow the instruction page for payment online for ASP and FBI Background 

Check. 

e. Look through the Educational Entity Responsibilities Concerning ADE 

Background Checks for Classified Employees. 

f. Included a form for steps and procedures to subscribe online through ASP 

(Arkansas State Police). 

g.  Annual Teacher Day – August 11, 2016. 

4.  March 1 – Pre-Retirement Planning with Mary Alice Hughes  

a. Starting time – 4:30 p.m.  $10 registration: pay at the door. 

i. Must register online at www.ia-office.com or by email at info@ia-

office.com. 

5.  March 7 & 8 – ADE Dyslexia Conference – Convention Center, Embassy Suites – Hot 

Springs 

6.  AREA Teacher of the Year Applications 

7. AREA Student Scholarship Applications 

8. Arkansas State Science Standards Materials 

9. Mid-Level Licensure. 

 

mailto:info@ia-office.com
mailto:info@ia-office.com


The next Board Meeting will be February 24th.  Scott Smith, Director, from APSRC will be the 
program guest. 
 
Johnny Fowler made the motion to adjourn the meeting at 11:45 am. Motion was seconded by 
Tim Gardner.  Motion carried. 
 
 
_________________________ 
Secretary, Debbie Smith 



Guests:   
Dr. Eric Turner, President of BRTC,  Angela Caldwell, Vice-President at BRTC, Kathi Turner, 
Deputy Director, Career and Technical Division of ACE, and Bryan Rogers, Deputy Director Office 
of Skill Development.   
 
An informal discussion about the possibility of a secondary career center in our Co-op service 
area was the topic of conversation.  BRTC and the Cooperative are interested in making 
application to pursue a center in the Cooperative.   A question and answer session among the 
stakeholders generated the following comments.  The thrust for high school students for CTE is 
graduate with a high school diploma, concurrent credit, and certification in the program of 
study. 
  
Kathi Turner - Probably no funding for a secondary career center until 2017.  NEA Co-op is the 
first priority for funding as we are the only Co-op without a secondary career center. 
 
Dr. Eric Turner - The common goal is to educate and train students to be productive workers.  
BRTC is developing a model.  He asked for Superintendent input as to how BRTC can serve 
students in the best manner.   
 
Debbie Smith – We need bridging employable skills, providing job opportunities for students, 
and living and sustainable wage. 
 
Daryl Blaxton - Our students should come out of High School with certifications for jobs.  
Waivers should be designed on what we need to do to prepare kids.  Juniors’ and seniors’ school 
day would look much different than they do now, whether it be technology or other career skill 
classes.  We want students to graduate with a diploma from high school with a certification in a 
specialized skill to be ready to work, or with an AA degree. 
 
Dr. Duffie – The rules need to be tweaked by the Governor to better meet the students’ needs 
and the workforce demand. 
 
Dr. Turner - Every district has its’ own challenges and BRTC can meet some of those challenges 
such as Pocahontas has no funding for certain equipment but BRTC already has that equipment.  
K-14 model for education means partnering of K-12 and junior colleges.   
 
Mr. Belcher - We are missing those kids that have skills to be plumbers, HVAC, electricians, etc. 
Is there any funding that could be provided to those professionals that would be mentoring 
apprentices in these fields?  
 
If on a 4-day week, then what goes on the 5th day?   
 
Mr.  Blaxton:  Dual enrollment kids are mainly low income so they can’t afford the fee. 
 
Kathi Turner - College scholarship: -- High School pay tuition.  Could possibly use secondary 
funding or possibly General Improvement Funds to offset costs for SES students. 
 
Mr. Shannon:  Funding can’t be punitive to the High School or the college.  
 
Rhonda Fowler:  There is a huge disconnect in what workforce needs and what High Schools 
think they need. Businesses and Industry need to be involved in determining the needs. 
 



Dr. Turner - There needs to a formalized agreement in terms of collaboration between the 
districts and BRTC and continue the dialogue about the needs of students. This should be the 
next step in working toward a secondary career center.   
 
Mr. Belcher -   We are decision makers but this needs to be sold to Principals and Counselors 
because they work with students. 
 
Kathi Turner – The 2nd most expensive program in the state is cosmetology.  No new funding for 
this program.  If contracting with private providers, it will be based on actual cost.  This will 
impact cosmetology. 
  
Brian Rogers - We have customers: students and future employers.   WIOA (Workforce 
Innovation and Opportunity ACT) signed into law in 2014 by Obama. Healthcare and computers 
are the two top jobs.  Other job opportunities include Manufacturing, Transportation, and 
Mechanics/Maintenance. Job growth is also a factor in determining what jobs are available.  
 
Soft skills is a big issue followed by the core skills (reading, writing, and arithmetic), work-based 
opportunities and exposure, and technical skills. High school students need to be employable 
upon graduation.  Core skills need to be developed and then teach students the technical skills. 
Dr. Turner said that the soft skills are embedded in all their programs as well as the technical 
skills. 
 
Kathi Turner – Schools should offer the Career Readiness Certificate. 
 
Dr. Turner - Programs of study are different in each area based on needs of students. 

Kathi Turner -   Supply Chain and Logistics will be looking for pilot schools and be developing the 

frameworks.   

 

Brian Rogers - Kids are signing up for interest based upon what they see on TV.  How do we 

promote other programs to implant excitement for those other programs?   

 

Dr. Turner -Superintendents completed a brief survey from BRTC. 

The modern workplace is designed with day training, business industry tours, and an internship 

with industry/business. 

Kathi Turner - Career Development through Manufacturing is a course for 8th graders. 

Permission was given from the State to teach this for career orientation in the tri-districts--Little 

Rock, North Little Rock, and Pulaski County School District. 

The SREB Curriculum is being looked at for new courses. 

The Governor’s Initiative on Coding or Key Code mandates a 5 week block for coding be required 

at either the 7th or 8th grade level. It can be offered as a stand-alone or embedded in any CTE 

course.  

  

Angelia Caldwell - We are ready to partner with any and all of you.  They will develop an MOU or 

a formalized agreement to begin the application for a secondary career center for the Co-op 

area schools. 

 

 


