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Guests: 
Regina Alexander, Community Health Promotion Specialist (CHPS); Karen Davis, 

Community Health Nurse Specialist (CHNS); Jennifer Reaves, Tobacco Grants 

Administrator, provided examples of  cleverly concealed tobacco products showing up in 

schools. The ladies gave suggestions on updating tobacco policies and encouraged strict 

enforcement.  There must be two distinct policies.  The Second Chance Program is for 

students to go through when they have been caught in violation.  Handouts provided included 

an explanation of the program, an example of an exemplary school policy, and the bill 

concerning e-cigarettes.  

 

Ashley Dean, Behavior Support Specialist:  Ashley explained that ADE is pulling away from 

Professional Crisis Management, which has been pushed for the last two years. We now have 

guidelines for proper restraint.  The plan is now to build capacity for this in the districts.  

Cost to bring someone from PCM here for TOT is $1250 which entails 5 days of rigorous 

training from 8:00 - 5:00 and a 1-day recertification every year or have someone come in on 

contract; and that cost varies.  The cost usually is so much per person.   PCM is state 

recognized.  For any questions, contact Ashley Dean - (870) 897-3654. 

 

Call to Order:  

   
Greg Crabtree, President, called the meeting to order at 9:32 a.m. 
    

Approval of Minutes: 

 
The motion to approve the minutes was made by Tim Gardner and seconded by Kellee 

Smith. Motion carried. 

 

 

 

 

   

   Chester Shannon  X  Terry Belcher  X  Tim Gardner  

 X  Jerry Noble     Pat Rawlings  X  Charlie Powell 

 X  Debbie Smith  X  Kellee Smith   X   Radius Baker  

 X  Johnny Fowler    Daryl Blaxton  X  Dr. Bryan Duffie 

 X  Greg Crabtree**  X  Clifford Rorex 

       

** Indicates Presiding Officer 

X  Indicates Member was present 

 



Financial Report: 

 
Johnny Fowler made the motion to approve the financial report and was seconded by Dr. 

Bryan Duffie.  Motion carried. 
 

New Business: 

 
3.2 –Licensed Personnel Evaluations—The timeline was amended for ABC teachers under 

LEADS for the summative evaluation to be given every 4 years to match the update to TESS.  

Kellee Smith made the motion and Clifford Rorex seconded the motion for the personnel 

policy update. Motion carried. 
 
Debbie Smith made the motion to hire Amanda Kirby as the Behavior Support Specialist. 

The motion was seconded by Dr. Bryan Duffie.  Motion carried. 

 
The motion to add Amber Laureano to the ECH sub list was made by Jerry Noble and 

seconded by Kellee Smith.  Motion carried. 
 
The motion to add additional personnel (Brittany Doyle, Stephanie Anderson, Carmen 

George and Debbie Emison) to provide extended Preschool Speech and Preschool Special 

Education services for summer 2015 was made by Dr. Bryan Duffie.  Debbie Smith seconded 

the motion. Motion carried. 
 

There was a discussion concerning the NEA Co-op employees who are not on salary 

schedules which also include five Early Childhood employees. These employees have not 

received salary adjustments due to the fact these employees are not on salary schedules.  

It was discussed that there is a set of employees on established salary schedules at the Co-

op who have received step increases through the years. 

 

Since the Co-op employees not on salary schedules have not received salary adjustments 

for the last several years, it was proposed to grant a retroactive 3% raise for those 

employees for the 2014-15 contract year. 

 

This motion does not include any Co-op consortia employees who have received salary 

adjustments from their consortium this year; furthermore, it does not include the ECH 

program where employees are on a salary schedule. 

   

The Board was given a draft salary schedule for Co-op employees not currently on a 

schedule to examine before final approval. This draft salary schedule will be studied by 

the Board. 

 
After further discussion, Jerry Noble made the motion to give a retro-active 3% raise for the 

2014-15 contract year for those Co-op employees not already on a salary schedule, as 

presented. The motion does not include any Co-op consortia employees who have received 

salary adjustments from their consortium for the current year; furthermore, it does not include 

the ECH program where employees are on a salary schedule.  Kellee Smith seconded the 

motion. Motion carried with one opposed. 
 

 

 

 



Board Update: 

 
Director:  AREA (Arkansas Rural Education Association) asked for input from our schools 

about the possibility of changing the summer conference from Eureka Springs to Hot Springs 

for 2016.  The location is more central. Consensus of the superintendents for the move was 

fine.   An agenda for the summer conference, July 6-8, was shared with the board.  

 

The superintendents were reminded to send in their GPS dashboard form to be signed by the 

Director.   

 

The Board was given a brief overview of a program called “Capturing Kits Hearts” as well as 

a link for additional information.  The program focuses on building relationships within the 

school environment.  Training will be held in Memphis this summer and scholarships are 

available for a superintendent and principal to attend on a first come-first serve basis. 

 

The Co-op newsletter was shared with the board prepared by Jill Clogston. 
 
Insurance Survey: All Co-ops were asked to send out an insurance survey to determine costs 

and possible savings based upon information received.   Some of the schools had filled out 

the insurance survey. 
 

Angie Carlton, TCC, gave updates on Dyslexia, Math and Science Partnership 

Grant, dates of upcoming events, and the Superintendent Institute Agenda.  

 
Mr. Jerry Noble was recognized for his service and support at the Co-op level as he is retiring 

as Greene County Tech Superintendent, June 20, 2015.  Mr. Gene Weeks, superintendent- 

elect, will begin his new position, July 1, 2015.   

 
President, Greg Crabtree, declared the Board to go into Executive Session at 10:46am and 

declared them out at 11:17 a.m. 
 
The motion to increase the Director’s salary by 3% was made by Dr. Bryan Duffie and 

seconded by Kellee Smith.  Motion carried without opposition. 

 

Adjourn: 

 
The motion to adjourn was made by Tim Gardner and seconded by Jerry Noble. Motion 

carried.   Meeting was adjourned at 11:18 a.m. 

 

 

_________________________ 

Secretary, Debbie Smith 


