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Call to Order:    

The meeting was called to order by President, Greg Crabtree at 9:04 a.m. 

 

Miscellaneous:  
Prior to the business meeting, the board discussed a plan of action for utilizing the 

services the Co-op provides and differentiates for each district based on its needs.  Ms. 

Diane Zook, State Board of Education member will meet with the superintendents 

following the Board meeting. 

    

Approval of Minutes: 

A motion was made by Dr. Bryan Duffie to approve the minutes from the January 27, 

2016 meeting.  Pat Rawlings seconded the motion. The motion carried. 

 

Financial Report: 

A motion was made by Debbie Smith to approve the financial statements as presented. 

Gene Weeks seconded the motion. The motion carried. 

 

Chester Shannon asked for an update on Early Childhood Special Education.  Mandy 

Durham informed the Board that the December 1 child count was 194.  A child count of 

190 is a lean number and that a count of 200 students is what is needed to sustain the 

funding.  The maximum number is 220 students that the staff could handle.  At this time, 

the number of preschool students transitioning into kindergarten for special education 

funding is not known at this time 

.  

New Business: 

Charlie Powell made a motion to approve the Deletion of Inventory Item #0000095140--

Print Enlarger-- which is now obsolete.  Kellee Smith seconded the motion. The motion 

passed. 

 

Debbie Smith made the motion to extend the Teacher Center Coordinator’s Contract for 

2016-17. Kellee Smith seconded the motion. The motion passed. 

 X  Chester Shannon  X  Terry Belcher  X  Tim Gardner  

 X  Gene Weeks   X  Pat Rawlings  X  Charlie Powell 

 X  Debbie Smith  X  Kellee Smith   X   Radius Baker  

 X  Johnny Fowler  X  Daryl Blaxton  X  Dr. Bryan Duffie 

 X  Greg Crabtree**  _  Clifford Rorex 

   

 

** Indicates Presiding Officer 

X  Indicates Member was present 
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Dr. Bryan Duffie made the motion to accept the resignation of maintenance employee, 

Shawn Anderson. Tim Gardner seconded the motion. The motion passed. 

 

Director Harris stated that she was interested in possibly using an employment service for 

a maintenance person and asked if she needed board action.  Mr. Belcher made the 

statement that the minutes should reflect that the board gave her permission to look at 

out-sourcing maintenance. 

 

Update on Superintendent Evaluation: 

Dr. Bryan Duffie gave an update on the Superintendent Evaluation.  ASBA has taken 

over the process of the Superintendent Evaluation to make it much simpler for board 

members. The evaluation form is on the ASBA website. They have a timeline on 

implementation and plan to add more districts to the pilot program next year. Unless this 

is legislated, the process will remain voluntary. 

 

Director Update:  

The Director asked the Board if there was interest in inviting Dr. Sandra Massey, 

Chancellor,  ASU/Newport to discuss programs of study offered at that institution.  The 

consensus was to wait for a later time.  

 

As Ms. Harris serves on the Arkansas Rural Education Association Board, she gave an 

update on action taken.   Dale Query, Superintendent of Flippin School District, was 

hired as the new Assistant Director for the Arkansas Rural Education Association.   

Districts not yet members of the association were encouraged to join the Association. 

 

Four superintendents indicated that they would be attending the P-20 Town Hall Meeting 

at ASU on February 25, 2016 

 

The Board indicated that they were not interested in an Excel Energy presentation at this 

time on energy efficient lighting.   

 

The Director informed the Board that the Co-op has applied for a Computer Science 

Professional Development Grant through ADE.  If approved, the grant would be used to 

train teachers to pass the Computer Science Praxis in order to be certified to teach 

Computer Science. 

 

The Superintendents were given their professional development contracts for signature 

for 2016-17.  

 

Teacher Center Coordinator Update: 

 

1. Upcoming Dates 
a. February 25 - Sr. High Quiz Bowl 

b. February 26 – E-Scheduling   

c. February 29 – E-Scheduling 

d. March 29 – Virtual AR Annual Update and Registration 

e. April 27 – Virtual AR Annual Update and Registration 

f. May 31 – Virtual AR Annual Update and Registration 

2.   Superintendents’ Institute –Harrison 
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a. Dates – Dinner, June 14 – Lunch June 17 

 

b.  Hotel Seville - 870-741-2321 – Need to call and book room 

c. Working on Agenda 

3. March 1 – Pre-Retirement Planning with Mary Alice Hughes  

a. Starting time – 4:30 pm $10 registration pay at the door. 

i. Must register online at www.ia-office.com or by email at info@ia-

office.com. 

4. AREA Teacher of the Year Applications – Due to Co-op on March 1 

5. AREA Student Scholarship Applications – Due to AREA on April 8 

6. Arkansas Leadership Quest  

 

Next month’s board meeting will be at 8:30 on March 16, 2016 to allow the Director and 

Teacher Center Coordinator to attend the ADE Commissioner’s Forum in Little Rock at 

1:00 p.m. 

 

The State Educational Cooperatives is the only item on the April 14 State Board of 

Education’s work session beginning at 5:30. 

 

Salary Schedule Draft Review:  The Board received financial information on projection 

costs and sustainability of the proposed salary schedule for non-salary schedule 

personnel.  The decision will be made on the salary schedule at the April 27, 2016 board 

meeting. 

 

Motion to Adjourn: 

Tim Gardner mad the motion to adjourn which was seconded by Dr. Bryan Duffie. 

Meeting was adjourned at 10:35 a.m. 

 

Guests: 

Following the meeting, Scott Smith, Director of APSRC and Tripp Walter, a school 

Lawyer with APSRC, were the program guests to converse with the Board on Conversion 

Charter Schools, Waivers, and Schools of Innovation.  

 

The Letter of intent is due March 1 to apply for a Conversion Charter with August 1 as 

the deadline for application submission.  The grant has been written and hopefully it will   

be approved for funding. 

 

Conversion Charter School- The money is motivating if available.  The process is pretty 

elaborate, but more streamlined.  Districts are to create a school concept of how waivers 

are going to be done and APSRC can assist with the process. 

 

CTE-–APSRC has assisted 30 districts with the Conversion Charter School process with 

success.   Districts want students to walk out with an AA degree as they graduate from 

High School. The funding model works well for large districts.  Now with ability to 

create waivers, there will be efficiencies created for small and rural schools. The State  

will not allow a K-12 charter but will allow buildings to apply for charters. Based on 

ACT 1240, if students are lost to charter schools, waivers can be given with no 

geographical requirement which means a school can apply for the same waiver through 

the waiver process if the school is losing students to a charter school that has the waiver.   

mailto:info@ia-office.com
mailto:info@ia-office.com
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The SBE issue is that waivers seem to be in place indefinitely if approved.  Now, there is 

a time frame, accountability and an Education Concept with limitations on the waivers. 

There is no money for waivers.  Districts can apply any time which makes it more 

flexible.   

 

School of Innovation creates flexibility and 60% of the staff must sign off for 

participation.  A committee must approve it.  There is no money attached to Schools of 

Innovation and there is now an Office of Innovation to help with the process. There could 

possibly be grant dollars from APSRC for Schools of Innovation.  Some schools are 

doubling up with School of Innovation and Charter so grant dollars are still a possibility. 

The pressure is on the system for forcing policymakers to look at waivers and see if we 

really need that policy in place since schools are being successful with waivers for some 

policies. 

  

Two-year colleges are trying to determine if they want to be higher education or career 

ready. They have never gone to Arkansas Department of Career Education (ACE).  ACE 

is getting flexible.  Industry will not play unless it is relevant to them.  The wildcards are 

the waivers, charters, or innovations.  Each needs to determine what is relevant in their 

location.  There is more efficiencies for rural schools which means using your dollars 

where the need is.  These will work better for traditional environments than they have 

ever in past.   

 

ASU/ Newport has submitted a grant to be a career center -- What kind of waivers does a 

district need to apply for?  Look at West Memphis, Siloam Springs, Pea Ridge --Carnegie 

unit may not be as important now--embedding courses, flexibility on teaching, teacher 

certification, ALE   

 

STEM Career Awareness – Barbara Hunter Cox developed a course for grades 5-9 that 

builds on career readiness skills. 

 

Building Teacher Leaders--build a cadre of teacher leaders around the state--teachers are 

developing professional development to share digitally. 

 

Review of Lake View--they provided testimony of the matrix funding formula vs it being 

an expenditure model. 

   

There is intense interest on de-regulating but anytime you try to rewrite regulation, you 

bump into special interest groups which create major issues for rewriting policy.  

However, waivers allow you to get around all the politics of the special interest groups. 

 

The Special Session will be a week or two before the Fiscal Session, April 8.  The 

Special Session will most likely consist of private option issues. 

 

APSRC assists with Academic Distress schools.  To be in Academic distress means 49% 

of students are not scoring at the Proficient or Advanced levels.   

 

_________________________ 

Secretary, Debbie Smith 


