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Call to Order:    

 

Greg Crabtree called the meeting to order at 9:02 am.  

    

Approval of Minutes: 

 

Dr. Bryan Duffie made the motion to approve the minutes from the November 18, 2015 

meeting.  Kellee Smith seconded the motion. The motion passed. 

 

Financial Report: 

 

Pat Rawlings made the motion to approve the financial report as submitted.  Dr. Bryan 

Duffie seconded the motion.  Motion carried. 

 

New Business: 

 

Michael Fort, NEA Co-op Business Manager, informed the board about the need of having 

an Affordable Care Act Look Back Period as required by IRS.   Options were given by Mr. 

Fort as to different Look Back Period timeframes.  The recommendation from APSCN for 

the Look Back Period for the Affordable Care Act would be to coincide with the EBD open 

enrollment period.  Tim Gardner made the motion to approve the APSCN recommendation 

of running October 1 through September 30. Clifford Rorex seconded the motion. The 

motion carried. 

 

Director & Board Updates: 

 

The Director gave an update about contacting Joe Black, SBE Member, to visit the NEA Co-

op to learn more about how Cooperatives operate and the services they provide.  The 

Director also gave the board a quick overview of the Co-op Newsletter and the Brochure.  

 

 

 X  Chester Shannon  X  Terry Belcher  X  Tim Gardner  

 X  Gene Weeks   X  Pat Rawlings  X  Charlie Powell 

 X  Debbie Smith  X  Kellee Smith   X   Radius Baker  

 X  Johnny Fowler    Daryl Blaxton  X  Dr. Bryan Duffie 

 X  Greg Crabtree**  X  Clifford Rorex 

   

 

** Indicates Presiding Officer 

X  Indicates Member was present 
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Teacher Center Coordinator Update: 

 

1. Upcoming Dates 

a.  January 11- ACT Administrative Training - mandatory for DTC and may send  1 

other person -- ASU Cooper Alumni Center 

b.  January 13 -Jr. and Sr. High Chess Tournament 

c . January 27 - Elementary Chess Tournament 

d.  January 31- Visual Performing Arts Festival 

e . February 8- Focus: Feedback and Support Cycle; Using BloomBoard; End-of-Year          

Annual Performance Ratings 

 

Participants: Building Level Principals & Assistant Principals who supervise Teachers & 

District Level Administrators who supervise school or district leaders. 

Please Note: During this half-day training, ADE trainers will review the TESS and LEADS 

feedback and support cycle. The trainer will also provide updated guidance on the use of 

BloomBoard to provide the feedback, support and ratings necessary to fulfill year two (2) 

implementation.  Participants will receive hands-on experience with peers to calibrate rating 

judgments. 

8:30 - 11:30 Principal Session 

12:30- 3:30 Superintendent Session 

 

2. Superintendents' Institute -Harrison 

a. Dates - Dinner, June 14- Lunch, June 17 

b. Hotel Seville - 870-741-2321- Need to call and book room 

c. Working on Agenda 

 

3. Fingerprinting Forms and Updates 

a. Background Check Consent Form/Fingerprinting Request. We cannot fingerprint 

without this completed from. 

i.  Part A must be completed and be signed by Employer 

ii. Part B must be completed by Applicant 

b. Must contact the Co-op and make an appointment to be fingerprinted. 

c. The fingerprinting must be done within 14 days of the on-line payment or ASP will     

not complete the background check without another fee. 

d. Follow the instruction page for payment online for ASP and FBI Background 

    Check 

e. Look through the Educational Entity Responsibilities Concerning ADE     

Background Checks for Classified Employees. 

f. Included a form for steps and procedures to subscribe on line through ASP. 

 

4. Annual Teacher Day - August 11, 2016 

a. Melinda Jacobs is confirmed.  The second speaker is not confirmed yet. 

 

Dr. Bryan Duffie made a motion to adjourn the meeting at 9:35 a.m. which was seconded by 

Charlie Powell. 
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Program Guests: 

 

Commissioner:  Johnny Key, Deputy Commissioner:  Dr. Mark Gotcher; ADE Chief of Staff, 

Deborah Coffman.   

 

Commissioner Key’s Topics: 

 

The new ESSA (Every Student Succeeds Act), formerly the old ESEA, was signed into law 

by President Obama in early December, 2015. There will be more flexibility at the state and 

district levels.  Multiple measures will be determined by a collaborative process.  The ADE 

one-year waiver goes away this year.   

 

The goals of the new legislation are interim assessment and subgroups, equity questions, and 

focus on ELL.   

 

CCSSO (Chief Council of State School Officers) has put together a sheet of information 

already.  Goals, measurements of interims for all students including subgroups, equity, 

different focus on English Language Learners, accountability - still must identify lowest 5% 

performing districts - but less of a “you must do this”  and district will explain how their plan 

will address the low performance.  Minimum “n” is still an issue - 25 students.  In our state 

plan we will address how we deal with the minority number.  The Federal rule making 

process could take up to 5 years so we are not sure of timeline now.  If it does take 2 years, 

then we are in the 5-year cycle for 2 years before we get the rules. 

 

The authority of Secretary of Education is lessening some.  The threat of losing funds is not 

as much as in the past.  The School of the 21st Century Learning Grant funding was kept in 

the ESSA. It will be a block type program.  There will be changes in how they look at 

competitive grants by being less restrictive.  

 

What are some measures that Superintendents would include in as accountability measures?   

Examples given were school climate, parent involvement, continuing education of teachers, 

and Career and Technical Education Success.  Does professional development above the 36 

hours make a positive change?  The outlook on education comes from the legislature. 

   

In the area of assessment, there will be computer adaptive assessment, growth measure, and 

competency based assessment.  The summative assessment will not be the only measure to 

monitor student achievement.  

 

A discussion of School Resource Officers arose as pertaining to school safety.  Is there 

funding for these officers for school districts?  Deborah Coffman mentioned about a Safe 

School Center in Arkansas. Texas has such a center.  Westside School District has a Positive 

Behavioral Support System in place.  

 

The ADE is initiating a new program called “Pathway to the Teacher Workforce” that would 

allow districts to grow their own teachers.  Discussion about the dropout of students 

preparing to be teachers is a concern.  36% of students that go into education leave the 

profession after 5 years. See attached handout.  We must change the conversation of 
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education from negative to more positive to get our recruitment and retention rates of 

teachers to a higher percentage. 

 

The ADE A-F rating scale (School Accountability) for school districts is in Arkansas statute. 

 But the academic grade needs to be more reflective of multiple measures.  Graduation rate - 

looking at those that take 5 years rather than 4 should not give districts a hit on graduation 

rate.  Look at teacher attendance and student achievement as possible measures. 

 

Special Education:  Flexibility in licensure - looking for ways to get quality teachers certified 

for special education. 

 

Mr. Key reiterated that developing relationships with legislators is critical for education.  The 

“Bring Your Legislator to School” Day was a success in September.  It gave the legislative 

representative an insight about the workings of a school district and how the funding is used 

to improve student achievement.       

 

ACT Aspire which is replacing the PARCC assessment in the 2016 year is moving forward 

on how the test data will be used under the new ESSA.  Student success depends on variable 

measures, not just the summative assessment. 

  
Dr. Mark Gotcher topics: 

 

Dr. Mark Gotcher led a discussion with the Board about aligning ADE and ACE (Arkansas 

Department of Career Education) so that both agencies are about students succeeding and to 

work around barriers to allow this to occur.  

 

Questions were asked on how to implement the computer coding standards in some of the 

ACE courses.  An option discussed was instead of having keyboarding for a semester (which 

is currently the norm) that ACE be allowed to embed the computer coding for 4-5 weeks and 

also allow the computer coding be embedded into the Career course which is taught at the 

junior high school level. This would be a great comprise.  

 

The Task Force is giving great consideration to the business suggestions for the computer 

courses. 

 

Additional topics included Fund Balances and school audits.  The 3% Cap for ALE is a 

concern for some of the districts. 

 

NSTA (National Science Teacher Association) is to become the poster child for the resources 

for the AR K-12 Science Standards. 

 

Michele Snyder, ADE Science Curriculum and Instruction Advisor, is a good Science 

Resource.  Dr. Gotcher asked the Superintendents to share the Science Standards at their 

local board meetings.  Mr. Key said he would provide resources to promote the standards. 
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Act 1240 Waivers which allows charter schools to draw students from the local district was a 

topic of discussion. 

   

Districts can get a favorable vote for a waiver from the SBE board if districts give a 3-5-year 

plan that ties their waiver to student learning opportunities, and be specific. This may change 

during the upcoming session.  The SBE does have an appetite for flexibility if it helps 

students 

 

What are you hearing about the climate of the state board for Co-ops?  Co-ops are doing a 

great job.  With all the changes in education, SBE wants to know that co-ops are changing to 

better meet the needs of the districts and teachers.   

 

The two points of consideration from the SBE that brought up the conversation on 

Cooperatives was mentioned in the ForwARd Report and all Co-op Evaluations looked the 

same. 

 

Early Childhood education - no news except it is mentioned in the ForwARd Report.   

 

The discussion points covered with the ADE personnel and the NEA Co-op Board ended by 

Mr. Key sharing the ADE draft for their vision for the Arkansas Department of Education. 

 

Vision Draft: 

 

The ADE is transforming AR to lead the nation in student-focused public education.   

 

Leaders are either decision makers or decision influencers.  What we do on a daily basis 

ultimately impacts kids in the classroom.  ADE is focusing less on compliance and more on 

leadership and support for Arkansas districts. 

 

 

 

 

_________________________ 

Secretary, Debbie Smith 

 


