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Purpose 
During the 84th Legislative Session, House Bill 1842 was passed.  This bill permits Texas public 
school districts to become Districts of Innovation (DOI) and obtain exemption from certain 
provisions of the Texas Education Code.  On February 13, 2017, the Board of Trustees approved 
the process for Linden Kildare CISD to initiate the process to become a District of Innovation in 
order to increase local control over certain district operations and support innovation and local 
initiatives to improve educational outcomes for the benefit of students and the community.  
Districts are not exempt from statutes including curriculum and graduation requirements and 
academic and financial accountability under a District of Innovation Plan. 
 
On March 13, 2017, the Board appointed the District Educational Improvement Committee to 
serve as the local DOI Committee.  This committee met on May 9, 2017 to discuss and draft this 
Local Innovation Plan. 

Term 
The term of the plan is five years, beginning April 2017 through April 2022, unless otherwise 
terminated or amended by the Board of Trustees in accordance with the law.  The DOI 
Committee will continually monitor the effectiveness of the plan and provide routine feedback 
to the Board of Trustees. 
 

Timeline 

 

February 13, 2017 The Board of Trustees approved a resolution for Linden-Kildare CISD to 
become a District of Innovation 

March 13, 2017 The Board of Trustees: 

 held a public hearing on the District Plan of Innovation for 
LKCISD 

 approved the recommended District of Innovation Committee 
Members 
 

April 11, 2017 Held administrators’ meeting to finalize the District of Innovation Plan 
 

May 9, 2017 D-SBDM Committee meeting to approve Innovation Plan 
 

July 15, 2017 The Board of Trustees approved the District of Innovation Plan 
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Educational Focus 
 
 

The DOI plan is guided by the District’s mission statement and four key questions 
for instructional planning and student impact.  It is also aligned with the District’s 
strategic planning goals and strategies. 
 
Mission statement:  The mission of the District is to graduate all students who will 
excel in future education and in the competitive workplace by providing relevant 
learning experiences using the available resources in Cass County and the 
surrounding area. 
 
Four key questions: 

1. What do we expect our students to learn? 
2. How will we know they are learning? 
3. How will we respond when they are not learning? 
4. How will we respond if they already know? 

 
Strategic action goals: 
 Certification Required. From the Texas Education Code #21.003:   

This code states that a person may not be employed as a teacher, teacher 
intern or trainee, librarian, educational aide, administrator, educational 
diagnostician, or school counselor by a school district unless the person 
holds an appropriate certificate or permit issued as provided in Subchapter 
B. 

  Early Start Date: From the Texas Education Code #25.0811: This code 
states that a school district may not begin instruction for students for a 
school year before the fourth Monday in August 

 Probationary Contracts: From the Texas Education Code #21.102:  
Currently experienced teachers new to the district have a probationary 
period that may not exceed one year if the person has been employed as a 
teacher in public education for at least five of the previous eight years. 

 
 
 
 
 
 
 



Linden Kildare CISD Local Innovation Plan: 

3 
 

Innovation Strategies 

 Certification Required:  From the Texas Education Code #21.003:  Make 
every attempt to employ certified, qualified teachers and staff members.  In 
areas such as CTE and Spanish, use alternative measures to hire teachers 
who are qualified to teach and have no teacher certification. 
STRATEGY: 

 For grades 7-12, the campus principal may submit to the 
superintendent a request for local certification that will allow a 
certified teacher to teach a subject in a related field for which he/she 
is not certified.  The principal must specify in writing the reason for 
the request and document what credentials the certified teacher 
possesses that would qualify this individual to teach the proposed 
subject.   

 Whenever possible, lesson plans for the uncertified teacher will be 
created in partnership with certified teachers in the same field. 

 The superintendent will report this action to the Board of Trustees at 
the first board meeting following the assignment. 

 A teacher certification waiver, state permit applications, or other 
paperwork will not be submitted to the Texas Education Agency. 
 

 Early Start Date: From the Texas Education Code #25.0811 a district may 
not begin instruction for students for a school year before the fourth 
Monday in August unless the district operates on a year-round system.  A 
district may not receive a waiver for this requirement. 

             STRATEGY: 

 Move the start date up to the third Monday in August for the 
students.  This will create greater flexibility in the school calendar.  
This flexibility will allow more opportunities to: 

 Schedule timely and meaningful staff development 

 Provide additional days of instruction prior to the state assessment 

 Improve balance between the number of instructional days in 
Semester 1 and Semester 2. 
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 Probationary Contracts: From the Texas Education Code #21.102:  
Currently experienced teachers new to the district have a probationary 
period that may not exceed one year if the person has been employed as a 
teacher in public education for at least five of the previous eight years. 

              STRATEGY: 

 For experienced teachers, counselors, or nurses new to the district 
that have been employed as a teacher in public education for at least 
five of the eight previous years, a probationary contract may be 
issued for up to two years from the last date of district employment. 

 The second year of probation will allow the campus principal to 
continue to evaluate the staff member’s performance. In determining 
an employee who will receive a second year probationary contract, 
the district will review: 
1. Recent evaluations conducted by LKCISD 
2.   Employees’ record of attendance 
3.   District staffing patterns and needs   
 

Summary: 
   The Linden Kildare CISD DOI Committee created this plan with careful 
consideration to the selection of the exemptions contained within this plan.  All 
were chosen to provide opportunities for LKCISD to personalize and enhance 
learning for all students. 
 
   The Board of Trustees will work with the Superintendent of Schools to approve 
changes to school calendars and local innovation permits.  Exemptions will be 
monitored by district staff, DOI committee, and the Board of Trustees by using 
student performance data and T-TESS appraisal data from our Data Management 
System (DMAC). Adjustments will be made in the best interests of students and 
staff, if necessary, at any time during the term of this plan. 
 

 

 

Signed this date:   ___________August 14, 2017___________________ 

By: __________________________, Superintendent 

 


