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Goal	2:		 To	provide	updated	and	safe	facilities	to	meet	the	educational	needs	of	students	by	May	of	2022.	
	

Action	Plan	Strategy	 Personnel	Responsible	 Timeline	 Evaluation	
Research	and	select	an	architect	
to	oversee	the	facilities	project.			

Superintendent	and	Board	of	
Education	

January	2017	 	

Hire	a	financial	advisor	to	provide	
projections	and	financial	
information	on	the	bond.		

Superintendent	and	Board	of	
Education	

April	2017	 	

Research	and	determine	the	
method	of	construction	
management.		

Superintendent	and	Board	of	
Education	

June	2017	 	

Select	a	construction	
management	firm.		

Superintendent	and	Board	of	
Education	

July	-	August	2017	 	

Assemble	a	Community	Task	Force	
to	provide	input	and	determine	
the	scope	of	the	project.	Review	
and	consider	feedback	from	
Community	Task	Force.		

Superintendent	and	Board	of	
Education	

July	2017	-	March	2018	 	

Assist	with	communication	in	the	
community.	

Superintendent	and	Board	of	
Education	

July	-	October	2017	 	

Review	and	determine	facilities	
course	of	action.	

Superintendent	and	Board	of	
Education	

October	2017	 	

	


