
Comprehensive Plan Report
KEY Indicators: Focus Schools
Activity in the last 3 months

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation for selected time periods.

10/26/2015
Cedarville High School NCES - 50408000150
Cedarville School District
School Success Indicators Key Indicators are shown in RED.
School Leadership and Decision Making
Aligning classroom observations with evaluation criteria and professional development
Indicator IF11 - The school provides all staff high quality, ongoing, job-embedded, and differentiated 

professional development.(3984)(All Schools,Focus,Priority)
Status     Tasks completed:  2 of 5 (40%)
Assessment Level of Development: Initial: Limited Development 09/08/2014

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Currently teachers meet weekly in instructional teams and bi-weekly in 
grade level teams.  A portion of this time is spent in professional 
development activities. The professional development content is 
determined by teacher request, principal recommendation, school 
improvement specialist recommendation, facilitator recommendation, 
and Professional Growth Plan (PGP) goals. In addition job-embedded 
professional development is provided inside classrooms by the literacy 
and math facilitator, and needs to be extended to 100% of teachers. 
Currently facilitators spend the majority of job-embedded time in math 
and literacy.  Differentiated professional development is also provided 
through the Western Arkansas Education Cooperative.   

Plan Assigned to: Glennis Cook
How it will look when fully met: Facilitators will be working in 100% of the classrooms, modeling best 

practices and addressing areas of teacher needs.  Teachers will also do 
peer observation and collaboration.  Teachers will go into each others' 
classrooms and teach model lessons.  Teachers will attend conferences 
and workshops in content specific areas.  Information will be shared at 
PLC content and faculty meetings.  Sixteen hours of professional 
development will be related to individual PGP goals.Teachers will 
continue to meet weekly in content PLCs

Target Date: 05/31/2016
Tasks:

1. Teachers will complete a survey over professional development needs.
Assigned to: Claire Pence
Added date: 09/12/2014
Target Completion Date: 02/01/2015
Frequency: once a year
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Comments: Teachers have completed a survey in Google Docs and the results have 
been shared.

Task Completed: 01/30/2015
2. Facilitators will create a schedule for all teachers to use to sign up for embedded professional 
development.  This could be in any area the teacher chooses or in an area identified by administration.  

Assigned to: Instructional Facilitators
Added date: 09/12/2014
Target Completion Date: 09/01/2015
Frequency: twice a year
Comments: Teachers will be able to collaborate in PLC meetings about the benefits 

of job embedded professional development.  They will share  their 
successes and plan for ways to avoid failures.

3. Individual professional development will be differentiated according to teacher request, instructional 
content,  principal recommendation, and PGP goals.  

Assigned to: Principal
Added date: 09/12/2014
Target Completion Date: 09/01/2015
Frequency: once a year
Comments: Evaluation of individual professional development needs may occur 

more often if the situation require more frequent intervention.
4. PLC meetings will also focus on needs that are identified by observing classroom instruction and 
surveying teachers.

Assigned to: Facilitators
Added date: 09/15/2014
Target Completion Date: 09/01/2015
Frequency: weekly
Comments: Have specific topics listed on the PLC agenda.

5. A comprehensive professional development plan for 2015-16 will be created using data from teacher 
surveys, feedback from PLC meetings, and data from 2014-15 professional growth plans.  

Assigned to: Susanne Roth
Added date: 10/22/2014
Target Completion Date: 03/31/2015
Frequency: once a year
Comments:
Task Completed: 02/27/2015

Implement Percent Task Complete:  Tasks completed:  2 of 5 (40%)
School Leadership and Decision Making
Ensuring High Quality Staff - Recruitment, Evaluation, and Retention
Indicator IH01 - The school works collaboratively with the district to recruit and retain highly-qualified 

teachers to support school improvement.(3982)(All Schools,Focus,Priority)
Status     Tasks completed:  1 of 2 (50%)
Assessment Level of Development: Initial: Limited Development 09/22/2014

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
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Priority Score: 2 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Currently we are in partnership with several teachers colleges including 
UAFS, U of A, UCA, and ATU to be notified of graduating teachers and 
also use career services to reach former students. New teachers 
employed at Cedarville Schools for 3 years will qualify for teacher loan 
forgiveness programs. We also pay for additional certifications and 
classes if needed. 

Plan Assigned to: Dan Foreman
How it will look when fully met: 1. The administration will attend various career fairs hosted by 

partnering colleges to recruit and interview qualified candidates for any 
openings.
2. The district pays for additional certifications if needed.
3. The district pays for teachers to become National Board Certified 
and then pays an additional yearly stipend to achieving teachers.
4. The district pays a longevity stipend to those teachers who remain in 
the district for ten (10) years or longer.

Target Date: 09/01/2015
Tasks:

1. Administrators will attend career fairs at UAFS and Arkansas Tech University each year.
Assigned to: Susanne Roth
Added date: 10/24/2014
Target Completion Date: 05/01/2015
Frequency: once a year
Comments: Mrs. Murphy and Mrs. Roth attended the Job Fair at UAFS. Mrs. Murphy 

suggested we work on our table presentation. We need to have a table 
cloth with the new pirate icon and worded Cedarville school District.
The table needs to showcase our school and student. Examples: East 
lab could create a presentation representing all three schools. 

Task Completed: 02/26/2015
2. The Superintendent's administrative assistant will maintain a file of applicants contacted as career fairs 
and of applications that have been turned in to the districts.   This file will be kept current for easy access 
when teacher positions become available.

Assigned to: Dan Foreman
Added date: 10/24/2014
Target Completion Date: 05/01/2015
Frequency: three times a year
Comments:

Implement Percent Task Complete:  Tasks completed:  1 of 2 (50%)
Opportunity to Learn
Post-Secondary School Options
Indicator VA01 - The school provides all students with guidance and supports (academic, financial, etc.) to 

prepare them for college and career.(4541)(All Schools,Focus,Priority)
Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/05/2015
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Evidence: CHS provides all students with guidance and support for college and 
career through the following ways:
*All 11th graders go through Kuder training where they complete an 
interest inventory, skills list, etc.
*All 11th graders complete a "My Search" research paper in English 
class where they must use their Kuder information and choose a career 
field based on their information--they must research their choice and 
answer specific info.
* SWAG (Students Who Achieve Greatness)-All 9th-12th students meet 
once per month in their SWAG groups to discuss their futures. Each 
group has 10-12 students and a Cedarville faculty advisor. The 
counselor assigns the topic each month which consists of college & 
career advisory, Smart Core/Core curriculum, character ed, ACT tips, 
ACT online prep, etc. The advisor stays with this group of students until 
they graduate, giving these students a mentor as well as an advisor 
through their high school experience.
*FAFSA- All seniors will have the opportunity to attend a FAFSA night 
where college advisors and CHS faculty are both in attendance to help 
guide them through completing their college financial aid applications.
*College Night-college representatives are present to answer 
student/parent questions
*Counselor- CHS counselor meets with EVERY senior on a one-to-one 
basis to go over the student's transcript, colleges, scholarships, etc. 
She also sends a weekly scholarship listing to each student's email and 
shares "Tassel Time," Facebook and Twitter accounts with students 
which provide current college/career information, scholarship listings 
and tips. CHS counselor visits the seniors' literacy classes and requires 
all seniors to apply to a minimum of 3 colleges.
*Upward Bound-all students are given the opportunity to apply to the 
program provided by UAFS
*JAG-we provide JAG courses at CHS where students can earn credit 
while experiencing the workplace/income and learning how to make 
good future career choices.
*WATC-all students can apply to attend WATC classes at UAFS during 
the school day. CHS provides transportation and free lunch to these 
students as well as paying for the concurrent classes.
*CHS offers Concurrent online classes, AP courses, WATC, and JAG to 
all students 
*ACT-CHS gives every student 2 free fee waivers that may be used 
beginning their junior year
*Business teachers attend a CTE Advisory Council Meeting each year to 
gather updated career information to take back to their classrooms and 
share with students
*Career Day-CHS has a Career Day annually to open doors to students 
and help guide them to a career choice. We invite owners, managers, 
and workers from various businesses to present information to 
students.
*College Admission Advisors and Military Recruiters visit regularly 
throughout the school year to meet with students 
*Students are provided days (excused from school) to "job shadow" in 
a workplace or visit college campuses

Curriculum, Assessment, and Instructional Planning
Assessing student learning frequently with standards-based assessments
Indicator IID11 - Instructional Teams review the results of unit pre-/post-tests to make decisions about 

the curriculum and instructional plans and to "red flag" students in need of intervention (both 
students in need of tutoring or extra help and students needing enhanced learning opportunities 
because of their early mastery of objectives).(109)(Focus)

Status
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Status     Tasks completed:  4 of 7 (57%)
Assessment Level of Development: Initial: Limited Development 10/06/2014

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

Currently teachers meet weekly in PLCs to build curriculum from 
learning standards, curriculum guides, and a variety of resources. Each 
teacher has developed an instructional guide that includes objectives 
and standards. Objectives are also included on all lesson plans. Bi-
quarterly, teachers are giving PARCC style assessments in both math 
and literacy. Students take the MAP test two times each year. A data 
wall is created to provide a visual map of student progress. Not all 
teachers are pre and post testing for each unit of study. 

Plan Assigned to: Pattie Murphy
How it will look when fully met: In order to set a valid benchmark on the PARCC Test, 100% of 

students in Cedarville High School English classes will  be prepared to 
achieve to their maximum capacity on the PARCC Literacy Exam given 
in the spring of 2015.
--Literacy instruction will be aligned with standards.
Action 1: Literacy Instructional Pacing Guides reflect alignment with 
standards.
Action 2: Literacy lesson plans reflect alignment of instruction with 
standards.
Action 3: Literacy instructors are supported with embedded 
professional learning on alignment of instruction with standards 
utilizing the Literacy Instructional Facilitator, Literacy content staff, and 
common planning time.
Action 4: Leadership follows with classroom observation, focus walks, 
and CWTs to monitor alignment of instruction with standards.

--Students will have taken mini PARCC style literacy quizzes every 4 ½ 
weeks.
Action 1: Literacy instructors, the Literacy Instructional Facilitator, and 
the Literacy content staff will create during common planning time mini 
literacy quizzes aligned with instruction and standards.
Action 2: Data from mini literacy quizzes will be placed on a data wall 
and used to inform instruction and identify students in need of 
intervention.
Action 3: Literacy instructors will use data from mini literacy quizzes to 
drive instruction.
Action 4: Literacy instructors, the Literacy Instructional Facilitator, and 
the Literacy Content Team will plan interventions for students identified 
as at risk for not achieving proficiency on the PARCC Literacy Exam.

--Data form MAP testing will have been used to identify students at risk 
for not achieving to their highest potential on the PARCC Literacy Exam 
for 2015.
Action 1:  Students will set goals for achieving on the MAP test.
Action 2:  Student progress will be charted on a data wall.
Action 3:  Students below proficiency levels RIT scores will be given 
extra tutoring.

Target Date: 05/31/2015
Tasks:
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1. By November 14, 2014, 50% of students in literacy and math will be proficient on the mini PARCC style 
assessments given at 4½ and 9 weeks into the school year.
 

Assigned to: Claire Pence
Added date: 10/17/2014
Target Completion Date: 11/14/2014
Frequency: once a year
Comments:
Task Completed: 11/14/2014

2. By December 19, 2014, 60% of students in literacy and math will be proficient on the mini PARCC style 
assessments given at 13 ½ and 18 weeks into the school year.

Assigned to: Claire Pence
Added date: 10/17/2014
Target Completion Date: 12/19/2014
Frequency: once a year
Comments:
Task Completed: 12/19/2014

3. By January 30, 2015, 75% of students in literacy and math will be proficient on the mini PARCC style 
assessments given at 22½ weeks into the school year.
 

Assigned to: Claire Pence
Added date: 10/17/2014
Target Completion Date: 01/30/2015
Frequency: once a year
Comments:
Task Completed: 01/30/2015

4. By February 27, 2015, 85% of students in literacy and math will be proficient on the mini PARCC style 
assessments given at 25 weeks into the school year.  

Assigned to: Claire Pence
Added date: 10/17/2014
Target Completion Date: 02/27/2015
Frequency: once a year
Comments:
Task Completed: 02/27/2015

5. All core content classes whose instructors will be have literacy scores attached for the purpose of SOAR 
scores will design, assess, and analyze four PARCC style assessments based on Common Core Standards 
for reading and writing in history, social studies, science and technical subjects by May 31, 2014.

Assigned to: Principal
Added date: 10/17/2014
Target Completion Date: 05/31/2015
Frequency: once a year
Comments:
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Comments:
6. After each MAP testing sessions, teachers will meet in content and grade level teams to analyze MAP 
scores in literacy and math for the purpose of identifing students at risk, students who need recognition, 
and students who have gaps in learning that need to be addressed.

Assigned to: Instructional Facilitators and Teachers
Added date: 10/24/2014
Target Completion Date: 05/01/2015
Frequency: twice a year
Comments:

7. Content teams will analyze the results of unit pretests and content pretests for the purpose of planning 
instruction and mini lessons on identified areas of weakness.

Assigned to: Instructional Facilitators
Added date: 10/24/2014
Target Completion Date: 05/01/2015
Frequency: monthly
Comments:

Implement Percent Task Complete:  Tasks completed:  4 of 7 (57%)
Classroom Instruction
Expecting and monitoring sound instruction in a variety of modes
Indicator IIIA07 - All teachers differentiate assignments (individualize instruction) in response to 

individual student performance on pre-tests and other methods of assessment.(116)
(Focus,Priority)

Status Full Implementation   
Assessment Level of Development: Initial: Full Implementation 10/19/2015

Evidence: Teachers are trained in differentiation through PLC meetings, faculty 
meetings, and summer professional development. Core content 
teachers in grades 9-12 attend one of the following: Teaching the 
Gifted in the Secondary Content Classroom (differentiation workshop,) 
a College Board Advanced Placement Summer Institute, or College 
Board approved pre-Advanced Placement training. The certificates for 
these are kept on file by the District Gifted and Talented Coordinator, 
who meets with the principal and oversees the training of teachers 
each year.

Core content teachers submit quarterly documentation (a 
documentation form, a copy of the lesson plan, and a rubric or 
example of student work) as proof of differentiation. These are kept on 
file by the Gifted and Talented Coordinator.

The GT specialist from our local cooperative provides professional 
development with the teachers to help with differentiation as needed.

Our Special Education LEA Advisor meets with special education 
teachers in PLC meetings to discuss how to differentiate instruction 
based on specific students' needs and assessment evidence.

Enrichment classes/programs are offered to students needing extra 
help in math and reading. Principals oversee each student's needs.

Classroom teachers (all areas) include Tier I, Tier II, and Tier III 
instruction goals in each lesson plan. They are trained (Professional 
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Evidence:

Development workshops and PLC Meetings) in formative and 
summative assessments and how to use these to guide instruction. The 
MAP (Measure of Academic Progress) test is used to find each student's 
range of skills he/she is working in and towards. The teachers guide 
enrichment and classroom lessons based on the MAP test results after 
each test. We assess using MAP three times per year. Math teachers 
align Khan Academy skills with student MAP assessment. Various digital 
devices report student learning and help teachers differentiate 
instruction as well. These include: clickers, google forms/quizzes, 
Socrative, Edcite, Quizlet, etc. Teachers group students based on their 
assessment results and address the needs, maximizing learning for all.
The principal and leadership team will continue to monitor the use of 
assessment tools to ensure differentiation by discussion and 
analyzation of standardized test scores. PLC meetings will give yearly 
reviews of the differentiation process.
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