
FORREST CITY SCHOOL DISTRICT 

BOARD OF DIRECTORS’SPECIAL CALLED MEETING 

FORREST CITY JR. HIGH LIBRARY 

WEDNESDAY, OCTOBER 19, 2016 

5:30 P.M. 

 

 

CALL TO ORDER 

President, Joey Astin called the October 19, 2016 board meeting 

to order. 

 

ROLL CALL 

The following board members were present: Mr. Joey Astin; Mr. 

Will Harris; Mrs. Sandra Taylor; Mr. Larry Devasier; Ms. Evette 

Boyd; Mrs. Annie Norman and Dr. Tiffany Hardrick, Superintendent. 

Mr. Miles Kimble was absent. 

 

It was duly noted Mr. Larry Devasier had been officially sworn in 

at the SFC Courthouse on Monday, October 17, 2016. 

 

ADDITIONAL AGENDA ITEMS 

President Astin stated Employment would be added under New 

Business and Potential Site for Proposed Track would be added 

under Old Business. No objections were noted. 

 

STEPHENS, INC.  

Mr. Michael Mc0Bryde, Stephens, Inc. spoke to board members 

regarding the final outcome of the bond refinancing. ` He noted 

the district’s bonds are worth $8,170,000, and when refinanced 

would save the district $978,922.77. The district received four 

bids from investments firm, with FTN Financial Capital Markets 

having best bid.  Mr. McBryde informed board members the savings 

could only be used for improvements on academic facilities.   

Dr. Tiffany Hardrick recommended the approval of the Resolution 

to authorize the issuance and delivery of the bonds.  Mr. Will 

Harris moved to approve and Ms. Evette Boyd seconded. The motion 

carried unanimously. 

 

SUPERINTENDENT’S REPORT 

ACADEMIC UPDATE 

Dr. Hardrick stated the district is currently preparing a 

response to the Arkansas Department of Education’s academic 

evaluation of the district.  Noting that at the last board 

meeting, board members received copies of the academic distress 

report and a plan of action. Each year the Arkansas Department of 

Education sends a team into each school in the state that has a 

school labeled academic distress and they do a visit and then 

make a recommendation for academic approval. Dr. Hardrick stated 

normally, the plans are specific to schools, but this year they 

are making the decision to try and capture what they think the 

best practice is across the state. One document you’ve seen from 

the Arkansas Department of Education is just kind of a general 



recommendation to all schools, then each district was charged 

with creating a plan of action based on those recommendations at 

the district level. Beneath that, each school leadership team was 

required to create plans as it pertains to their particular 

campus. So the plan that board members saw last time was the plan 

that I, along with the district leadership team, put together. 

This team included principals, school improvement specialists and 

the deputy superintendent. That was the plan that we put together 

as a road map for our schools for the 2016-2017 school year. 

Barring Dr. Hardrick going through the entire report, she did 

state that one of the things that got her attention was the hard 

shift around ACT Aspire and learning and understanding how it’s 

assessed and us basically becoming masters in the content of ACT 

Aspire. 

 
OPERATIONS UPDATE 

Superintendent Hardrick gave an update on the status of three 

partnership projects with the Arkansas Division of Public School 

Academic Facilities and Transportation. She informed board 

members the district was approved for two of the three 

partnership projects for the 2018-20 19 school year – a 

renovation of the HVAC system at the junior high and new roof 

installation for the high school. The district will know in 

March, 2017 how much of these projects will be funded, what 

percentage. Dr. Hardrick noted that she’s been told historically, 

it’s 65 percent to 35 percent, but that could change depending on 

funding from the state. The district was denied for a partnership 

to replace the roof at Central Elementary.  

 

MAINTENANCE UPDATE 

Dr. Hardrick informed board members following the district’s 

annual maintenance and operations inspection, the district has 

gone from 41 areas in need of correctional or preventative 

maintenance in the 2014-15 school year, to 7 this current school 

year. She noted there are still things the district needs to work 

on, but stated she is very happy with what they’ve accomplished 

thus far.  

 

BOAR’S HEAD  

Dr. Hardrick told board members Boar’s Head night will be held on 

Friday, November 4, 2016.  She stated they will donate $30,000 to 

the Forrest City School District. The annual “Boar’s Head” 

tailgate party will be held Friday, October 28 beginning at 11:00 

a.m. at Boar’s Head. 

 

OLD BUSINESS 

EMPLOYEE BONUS PAY 

Dr. Hardrick recommended a 1.5% bonus pay for all Forrest City 

School District staff with an additional .25% going toward 

benefits. She noted no full time employee will receive less than 

$300 and no part time employee will receive less than $200. The 



funds will be used from the fiscal distress and maintenance and 

operations accounts. Ms. Evette Boyd moved to approve and Mrs. 

Sandra Taylor seconded. The motion carried unanimously.  

 

POTENTIAL SITE FOR TRACK 

Dr. Hardrick gave the board an update on the potential site for 

the new track facility. She stated the district is waiting for 

the appraisal of a second piece of land being considered as the 

site for the track. She said once the appraisal comes through, 

the district will see how both parcels of land measure up against 

each other.  The district should receive the appraisal within the 

next two days. 

 

 

NEW BUSINESS 

1. PERSONNEL 
Dr. Hardrick recommended the board approve the personnel 

listing below as submitted 

EMPLOYMENT 

Davis, Glenda    Paraprofessional – Madison ALE 

Mitchell, Elouise   Crossing Guard – FCJHS 

Watson, McKinley    Crossing Guard – Central  

 

Ms. Evette Boyd moved to approve and Mrs. Sandra Taylor seconded. 

The motion carried unanimously. 

 

ADJOURNMENT 

There being no further business to discuss, the board adjourned 

at 6:11 p.m. 

 

 

 

_________________________ 

Mrs. Sandra Taylor, Secretary  

 

 

 


