
FORREST CITY SCHOOL DISTRICT 

BOARD OF DIRECTORS’ MEETING 

FORREST CITY JR. HIGH LIBRARY 

MONDAY JUNE 19, 2017 

5:30 P.M. 

 

CALL TO ORDER 

President, Joey Astin, called the June 19, 2017 board meeting to 

order. 

 

ROLL CALL 

The following board members were present: Mr. Joey Astin; Mr. 

Miles Kimble; Mr. Larry Devasier; Ms. Evette Boyd; Mrs. Sandra 

Taylor; Mrs. Annie Norman and Dr. Tiffany Hardrick, 

Superintendent. 

 

APPROVAL OF MINUTES 

President Astin stated the May 18, 2017board minutes would stand 

approved as submitted. No objections were noted. 

 

APPROVAL OF EXPENDITURES 

President Astin moved the expenditure report for the time frame 

of May 1 – May 31, 2017 be approved. The motion carried 

unanimously. 

 

SUPERINTENDENT’S REPORT 

Fund Balances 

Dr. Tiffany Hardrick provided board members with an Arkansas 

Department of Education Unrestricted Fund Balance Worksheet. The 

worksheet outlined balances in January, 2017 through May, 2017. 

 

 

PROPOSED BUDGET OF EXPENDITURES 

Dr. Hardrick recommended the board approve the Proposed Budget of 

Expenditures for fiscal year 2018-2019.  Ms. Evette Boyd moved to 

approve and Mr. Miles Kimble seconded. Motion carried 

unanimously. 

 

BUS LEASE 

Dr. Hardrick recommended the board approve the leasing of two (2) 

84 passenger buses from Midwest Bus Sales at a cost of $22,750 

for field trip usage and to serve as athletic buses. It was noted 

the district has the lease to buy option. Mrs. Annie Norman moved 

to approve the recommendation and Mr. Miles Kimble seconded. The 

motion carried unanimously. 

 

REORGANIZATION PLAN 

Dr. Tiffany Hardrick recommended the board allow the process of 

moving Lincoln Middle Academy intact to the Forrest City Jr. High 

and the ABC site move to the Lincoln campus and have a more 

robust plan and developed plan for the ABC school and the changes  

at the July board meeting. Mrs. Annie Norman moved to approve and 



Mr. Miles Kimble seconded. The motion carried unanimously. Dr. 

Hardrick stated the district has wonderful facilities and due to 

declining enrollment, the buildings aren’t being fully utilized. 

The district has buildings that are at half of their student 

capacity and could be better utilized with minor changes. She 

informed board members her recommendation would include creating 

a sixth (6th) grade academy at the jr. high. The students would 

totally be isolated from the seventh (7th) and eighth (8th) 

grades.  Dr. Hardrick stated the ABC would have access to 

facilities they’ve needed for some time. 

 

EXECUTIVE SESSION 5:57 p.m. 

President Astin stated the board would be in closed session and 

stated no action would be taken. 

 

OPEN SESSION 6:23 p.m. 

President Astin declared the meeting in open session and stated 

no action was taken. 

 

SUPERINTENDENT EVALUATION 

Mr. Joey Astin stated an evaluation had been concluded of Dr. 

Hardrick’s performance and stated the evaluation was good. No 

additional comments or action was taken. 

 

 

CONSENT AGENDA 

Dr. Hardrick recommended the Consent Agenda items be approved: 

1) Catastrophic Accident Insurance – Dwight Jones Agency 

2) Norman Hill Enterprises, LLC. 

3) Wellness Policy 

Mrs. Annie Norman moved to approve and Ms. Evette Boyd 

seconded. The motion carried unanimously. 

 

 

 

PERSONNEL 

Dr. Tiffany Hardrick recommended the board approve the following 

personnel: 

 

 

NEW BUSINESS 

LIGHTING PROPOSAL 

Mr. Jerry Shepard, a representative of Curtis Stout, Inc., a 

lighting and electrical company spoke to the board regarding LED 

retrofitting project for the lights in all the district’s 

facilities. Mr. Shepard stated the savings from the retrofitting 

could enable to district to have an HVAC unit installed in 

Mustang Arena. Dr. Hardrick stated she would take the time to 

research the opportunity to bring the board a recommendation at a 

later time. 



PERSONNEL POLICY COMMITTEE (LICENSED & CLASSIFIED) 

No report given 

STUDENT TRANSFER REQUEST 

Dr. Hardrick recommended the board approve the transfer of a 

ninth (9th) grade student to the Wynne School District for the 

2017-2018 school year. Ms. Evette Boyd moved to approve and Mrs. 

Sandra Taylor seconded. The motion carried unanimously. 

 

 

OLD BUSINESS 

Track Update 

Dr. Tiffany Hardrick reported that Nabholz is firming up ground 

work numbers in order to move forward with the project. It was 

stated the district has a total of 16 acres of land in which the 

track could be built. She stated the board could expect firm 

numbers at the July board meeting. 

 

 

CENTRAL ROOF UPDATE 

Dr. Hardrick stated the architects had begun the roof work at 

Central Elementary. She noted they’ve had issues with the rafters 

and noted they all will have to be replaced.  The original cost 

of the project was $360,000, but has increased to $500,000. Dr. 

Hardrick informed board members that the district has notified 

the fiscal distress office of the $2.6 million carryover and it 

had been approved. 

 

 

JULY BOARD MEETING 

The next regularly scheduled board meeting will be July 20, 2017 

beginning at 5:30 p.m. in the FCJH library. 

 

 

ADJOURNMENT 7:03 p.m. 

There being no further business to discuss, the meeting 

adjourned. 

 

 

 

_________________________ 

Mr. Miles Kimble, Secretary  

 

 


