
FORREST CITY SCHOOL DISTRICT 

BOARD OF DIRECTORS’ MEETING 

FORREST CITY JR. HIGH LIBRARY 

THURSDAY, DECEMBER 15, 2016 

5:30 P.M. 

 

 

CALL TO ORDER 

President, Joey Astin called the December 15, 2016 board meeting 

to order. 

 

ROLL CALL 

The following board members were present: Mr. Joey Astin; Mr. 

Will Harris; Mr. Miles Kimble; Mr. Larry Devasier; Ms. Evette 

Boyd; Mrs. Annie Norman and Dr. Tiffany Hardrick, Superintendent. 

Mrs. Sandra Taylor was absent. 

 

APPROVAL OF MINUTES 

President Astin stated the November 10, 2016 and the  

December 6, 2016 board minutes would stand approved as submitted. 

No objections were noted. 

 

APPROVAL OF EXPENDITURES 

President Astin moved the expenditure report for the time frame 

of November 1 – November 30, 2016 be approved. The motion carried 

unanimously. 

 

CONSENT AGENDA 

President Astin stated the item under Consent Agenda be pulled. 

No objections were noted. 

 

SUPERINTENDENT’S REPORT 

ACADEMIC UPDATE 

Dr. Hardrick informed the board members that she and principals 

gave the State Board Academic Distress Subcommittee a 

presentation of the progress of the district’s plan thus far.  

She stated the committee was pleased with the district’s plan and 

the progress made. It was noted the district would not have to 

reappear before this committee in the 2016-2017 school year. Dr. 

Hardrick was very complimentary of the principals and the job 

they are doing in their schools. 

 

Superintendent Hardrick told board members the district’s 

students are currently taking interim assessments for the ACT 

Aspire. She stated she would show the board the growth and 

progress, or areas of improvements by school from the 1
st
 interim 

to the 2
nd
 interim assessment. 

 

OPERATIONS UPDATE 

Dr. Hardrick stated the district has purchased 6 (six) cameras 

with GPS and will be placed on the remaining buses (without 

cameras) by the end of January. 



Dr.  Hardrick informed board members that the district is taking 

a more aggressive approach in responding to non-emergency 

maintenance items in the schools. “One of the indicators I 

identified in my evaluation plan is the restructuring of 

operations. The principals were given surveys and were asked to 

be honest with us concerning operations and facilities. 

Principals gave district administrators an A on responses to 

emergency items, not so much on nonemergency items. Nonemergency 

items are things like changing ceiling tiles, light bulbs, flags 

or pencil sharpeners.  The data, in addition a report we ran to 

determine percentage of completion for such items, have 

determined that this needs to be our area of focus.  The district 

has divided our operations teams into two teams. Licensed persons 

such as plumbers, electricians, etc., will be housed centrally 

and will still respond to those emergency items. The district 

then divided the other team members among the schools and we have 

outlined with them, roles and responsibilities concerning our 

expectations with nonemergency items. So each school has been 

assigned a maintenance person and their goal is to increase those 

completion percentages for those nonemergency items. The plan 

began today and the board will receive a 30-day update on any 

progress made.  

 

FINANCIAL UPDATE 

Dr. Hardrick stated plans are to have a mid-year financial report 

in January to show board members the district is in line with the 

budget that was set for this fiscal school year. 

 

OLD BUSINESS 

TRACK UPDATE 

Dr. Hardrick reported the track is moving to potentially build 

the track on the land located on Dawson Road.  The soil sampling 

would have to be done before any formal recommendation is made.  

 

NEW BUSINESS 

PERSONNEL POLICY COMMITTEE  

No report given. 

 

LEGAL TRANSFER 

Dr. Hardrick recommended the board approve a legal transfer 

request for 2 (two) students transferring from KIPP to the 

Palestine-Wheatley School District.  Mr. Miles Kimble made the 

motion to approve and Ms. Evette Boyd seconded. The motion 

carried unanimously. 

 

 

 

 

 

 

 

 



 

 

JANUARY BOARD MEETING 

The next regular scheduled meeting of the Forrest City School 

District Board of Directors is Thursday, January 19, 2017 at  

5:30 pm. 

 

ADJOURNMENT 

There being no further business to discuss, the board adjourned 

at 6:09 p.m. 

 

 

_________________________ 

Mr. Miles Kimble, Secretary  

 

 

 


