
FORREST CITY SCHOOL DISTRICT 
BOARD OF DIRECTORS’ MEETING 
FORREST CITY JR. HIGH LIBRARY 

THURSDAY, APRIL 19, 2018 
5:30 P.M. 

 
 
CALL TO ORDER 
President, Joey Astin, called the April 19, 2018 board meeting to 
order. 
 
 
ROLL CALL 
The following board members were present: Mrs. Annie Norman; Mr. 
Larry Devasier; Mrs. Evetta Whitby; Ms. Evette Boyd; Mrs. Sandra 
Taylor; Mr. Miles Kimble; Mr. Joey Astin and Dr. Tiffany 
Hardrick, Superintendent.  
 
APPROVAL OF MINUTES 
Mr. Astin stated the April 19, 2018 school board minutes would be 
approved as amended. No objections were noted.   
 
APPROVAL OF EXPENDITURES 
Mr. Astin stated the expenditures for the period beginning 
March 1, 2018 and ending March 31, 2018 would be approved as 
submitted. No objections were noted. 
 
SUPERINTENDENT’S REPORT 
PERSONNEL 
Dr. Hardrick recommended the following personnel be approved: 
 Retirement Effective June 30, 2018 

• Bertha Rogers, Teacher 

• Floye Smith, Secretary 

 New Employment (2018-2019 School Year) 
• Thomas Garner – Teacher  

• Gabriel Gates – Teacher 

• Paige Sullivan – Teacher 

Mr. Miles Kimble moved to approve the recommendation and Mrs. 
Annie Norman seconded. The motion carried unanimously. 
 
SECURITY UPGRADES 
Dr. Hardrick briefed board members on security measures in the 
district. A new identifying system has been purchased for each 
building in the district. The system logs parents, visitors, 
volunteers, etc. and prints out a badge which notifies building 
administrators and staff that they have checked in at the office. 
Additionally, Dr. Hardrick noted the district is utilizing a 
security firm to do the work of school resource officers until 



the end of the school year. The district’s budget allows for 3 
school resources officers, but currently only has 1. Dr. Hardrick 
stated the cost is literally the same as what the district 
security officers are paid. 1 security officer will be placed at 
the high school, 1 at jr. high and 1 will float. 
 
FCSD AUDIT 
Dr. Hardrick discussed the audit with school board members. She 
stated the district was cited for segregation of duties. Dr. 
Hardrick stated the remedy the situation is to hire additional 
staff which the district can’t do. The cost of the audit to Meyer 
and Ward was $28,000.  
 
ACADEMIC UPDATE 
Dr. Hardrick discussed the latest letter grades the district 
received from the Arkansas Department of Education. She stated 
the board should focus more on the growth of each individual 
student in lieu of the overall score. She noted that growth will 
lead to proficiency. Dr. Hardrick stated each student experiences 
growth on their own and stated there is a major difference 
between growth and proficiency. Several board members discussed 
the importance of parent involvement and how to reach parents and 
one mentioned changing the professional development people in 
order to get increased test scores. Incentives were mentioned for 
teachers, but Dr. Hardrick noted the state of Arkansas can’t 
participate in that type of program. It was noted the district 
has a lot of work to do in the area of test scores.  
 
OLD BUSINESS 
TRACK & FIELD 
An update on the track and athletic facilities was given to the 
board by Dr. Hardrick. She stated soil and asbestos testing has 
been done and she’s expecting the results from those tests the 
week of April 24. The Request for Proposals (turf and indoor 
field house) are being finalized and will go out soon. The 
addition of a track on the high school campus will cause the band 
and choir department to be housed elsewhere.  The buildings which 
housed these 2 departments will be demolished. The choir 
department will be relocated in the remodeled lecture hall. Dr. 
Hardrick stated the district will be ready for the 1st sr. high 
football game on August 24 and Sam Smith Stadium will have turf. 
Mr. Devasier asked Dr. Hardrick if the new track would meet the 
necessary requirements in order to hold a state track meet. Dr. 
Hardrick noted the track would not meet those requirements, but 
other than that, everything else would be okay. 
 
 
NEW BUSINESS 
PERSONNEL POLICY COMMITTEES – LICENSED & CLASSIFIED 
No report. 
 



 
STUDENT TRANSFER REQUEST 
Dr. Hardrick recommended the board approve a student transfer to 
the Palestine Wheatley School District. Mr. Miles Kimble moved to 
approve and Mrs. Sandra Taylor seconded. The motion carried 
unanimously. 
 
EXECUTIVE SESSION – 6:16 P.M. 
Mr. Joey Astin stated the board will adjourn to closed session 
and stated no action will be taken. 
 
OPEN SESSION – 6:26 P.M. 
Mr. Joey Astin declared the meeting in open session and stated no 
action was taken.  
 
Ms. Evette Boyd moved to extend the contract of Dr. Hardrick by 1 
year and Mr. Miles Kimble seconded. The motion carried by a voice 
vote of 6-1. 
 
MAY BOARD MEETING 
The next regular board meeting is scheduled for  
May 17, 2018 beginning at 5:30 p.m. in the FCJH library. 
 
 
ADJOURNMENT 6:29 p.m. 
There being no further business to discuss, the meeting 
adjourned. 
 
 
 
_________________________ 
Mr. Miles Kimble, Secretary  
 
 


