VI.

VIL.

VIII.

Leadership Team Meeting
Wednesday, May 26, 2021 @ 4:15 PM
High School Library

Resilient Schools Supports Program — Kori Hamner

P-TECH (Donna George and Megan Petty)
I. P-TECH Advisory Meeting; Advisory Council and meeting plans (Donna George); Need to
plan next PTECH Advisory Meeting.

North American Montessori Center; Shelly, Donna Y and Bridget Moore.

Technology, Marketing and Communications (Misty Sawyer)

4-H/FFA: Student led Research, AVID and NWEA MAPS

Texas Workforce Solutions - Will we have a person designated next year? (Megan Petty)

Staff Development/C&I
I.  Harvard Instructional Rounds (Shelly Slaughter) — Friday, May 28" with Faculty
II. Common Instructional Framework (Donna Yarbrough)

IHE/Business/Community Partnerships
I. Collegiate Edu-Nation
Il. IHE Partners: PJC, NTCC, SFA, TAMU-Commerce
[ll. Community Partners: Gillis Foundation
IV. Foundation, Business and Industry Partners
i. Welding, Construction
ii. HST, Nursing, Vet, PT
iii. STEM options/partners (L-3 Harris, NetData, etc) aviation, drone, robotics
iv. Computer Science
v. JSK HotRods
V. Edu-Businesses: Edu-Weld, Edu-Make-It
VI. Apprenticeships and Internships

Grants Update
I.  School Action Funds - CEN Technical Asst. Provider — April
II. ESSER lll funds — for district and possible CEN

Miscellaneous

I.  Summer planning and meeting

II. Bond Updates

Ill. Other campus/district questions and/or concerns



