
School Health Advisory Committee Meeting minutes for March 4, 2022.  Cumby ISD 

I. Meeting Called to Order --  Co-Chair Juliana Osornio called the meeting together at 2:11 PM in the 
school library. 

Attendance signatures were collected, and attendees asked to report changes in contact information.   

Present were: 

• Shelly Slaughter; Superintendent, Grandparent 
• Juliana Osornio; RN/School Nurse, Parent, SHAC Co-Chair, Blackjack Grove Daughter, Safety 
• Donna Gavlick; School Counselor 
• Melissa Johnson; IC/Data/Safety/AVID 
• John Dobson, High School Special Education Teacher 
• Jeremy Bain, Technology Director 
• Charlotte (“Granulator”) Calhoun, Grandparent, Strategic Planning Committee 
• Deidre Maples; Local Church Pastor; SHAC Secretary 

Mary Ugalde; Parent, Blackjack Grove Daughter, PTO 
• Diletta (“Dee-Dee”) Sandy, Retired Legal Personal Injury- Law, Parent 
• Niki Pettit, Parent, PTO, Blackjack Grove Daughter 
• Becky McArthur; Parent, CYSA softball Commissioner, Booster Club 
• Madison Carson, Student 11th grade 
• Misty Taylor, Student 11th grad 
• Laura Gilbert, Student 8th grade 
• Gaby Osornio, Student 8th grade 
• Isaac Taylor, Student 8th grade 
• Kadee Pettit, Student 8th grade 
• Trevor Maybery, Student 7th grade 
• Riley Evans, Student 6th grade 
• Dominick Glick, Student 8th grade 
• Macyn Pettit, Student 9th grade 

Minutes of the prior SHAC meeting held on November 8 were presented for review.  Melissa Johnson 
moved that they be accepted.   Becky McArthur seconded the motion, and it passed unanimously. 

II. Sub-Committee Updates 

A. New Ideas for SHAC Sub-Committee Projects -- Juliana Osornio solicited ideas for programs and 
projects SHAC can implement or support.  She encouraged subcommittees to select programs or 
projects they want to support, emphasizing that not all ideas need to be implemented at once, and 
some could be repeated at appropriate intervals.  The following programs/projects were 
suggested:    

i. CISD hold a health fair on campus, probably during the school day.  Student involvement could be 
sought through school clubs and groups such as Juliana’s health science students, and SHAC 
students, and any student who is interested.  They could create presentations on topics like 
dental hygiene or hand washing.  Students would get practice in skills like presentation, and 
education.  Clubs and groups could share information about their goals and what they offer 



students.  Shelly Slaughter suggested the health fair be combined with a career fair, and that 
both Elementary and Junior High/ High School campuses be involved so students could learn 
about health-related careers, the other certification pathways, and students could learn about 
clubs they could join, perhaps as they grow older.  Booths on health, mental health, and careers 
could host presentations by students.  Elementary students and parents could come.  Community 
members could make presentations in areas of their expertise.  Juliana suggested that the health 
fair be held near the end of the school year to avoid drawing students from preparation for the 
STAAR tests.  It could be like a school community showcase for the kinds of things the school is 
doing.  All age groups of kids could participate, lead, and invite their families.  It would be a good 
chance to explain Hope Squad, and Texas health curriculum requirements including the TEKS 
(Texas Essential Knowledge and Skills).  Mary Ugalde suggested that students be recruited to 
broach the idea with clubs to which they belong.  Since Donna Gavlick suggested that Hope 
Squad be involved, Juliana Osornio invited her to explain Hope Squad to SHAC.   

ii. Hope Squad -  Hope Squad is a peer led group for suicide prevention.  There are three different 
programs, one for elementary, one for middle school, one for high school.  She suggests CISD 
begin with middle school, followed by high school, and include elementary if there is a need.  It is 
peer led, and would have two adult supervisors.  It would use surveys as part of a peer-led 
nomination process for students to be trained to be on the Squad.  Students would be selected 
based on their being kind, not bullying, being trustworthy, and good listeners with whom 
students would feel comfortable sharing information.  If they learn of a student at risk they will 
refer to a trusted adult.  Parents and community members will also be recruited to participate in 
Hope Squad.  Schools around us have had suicides.  We can work together to prevent that.  Many 
students feel more comfortable talking with their friends, who don’t know how to help their 
friends without training.  Students will not be doing therapy.  They would learn what to do if any 
of their friends need help.  It would meet every other week, and would include training in how to 
listen empathically and constructively.   

iii. Community bike ride – A bike ride would promote physical health and activity in the community.  
Other forms of physical activity could be included like walking or running.  Events like the bike 
ride or a color run may include fund-raising for beautifying the playground.   

iv. Community trade day – participants would bring items to swap or give away.  Community 
members could be invited to participate, to bring items to swap or give away, or to accept. 

v. Little Free Library – suggested by Charlotte Calhoun and endorsed by Melissa Johnson.  The Ag 
Department could build the structure to house it.  Suggested locations were next to the Fire 
Dept., and between the City Hall and the Methodist Church.   

vi. Campus beautification – Juliana Osornio suggested that each class pick something on campus to 
beautify as a service project.  Participation could be encouraged either by project assignment, or 
by holding a contest.   
• Charlotte Calhoun suggested that a contest could be called a beauty pageant.  She also 

suggested repainting the basketball court, and beautifying the playground as projects.   
• Melissa Johnson emphasized that students involved in the AVID program must be involved 

in a service project every year starting in Junior High, resulting in at least four projects.  They 
need 75 hours of service work in four years.  There was discussion about whether Seniors 
need to have more service projects, and what kinds of service projects might attract them.   



• One way to organize the projects would be to have each class choose a project and present 
it.  Winner(s) would be selected for the school for that year.   

• Donna Gavlick suggested that project(s) tied in with Earth Day (April 22 this year) could 
include things like recycling.   

• Melissa Johnson agreed to approach Science Teachers for their support.  Shelly Slaughter 
and Melissa Johnson favor increasing service project opportunities for students of every 
grade level, every class, every year to help the school return to the level of service projects 
CISD offered students before COVID interrupted many kinds of group activities.   

• Donna Gavlick suggested that signs be posted stating which class/classes/clubs sponsored 
each project so classes and clubs get credit for projects too.  Caution was suggested if 
campus beautification programs are implemented on a grade level with class sponsors 
tasked with implementation, because they can be overwhelmed with a large number of 
activities.  A simple way to implement some projects would be incorporating them into 
something the class is going to do anyway.  For example, a class that goes to the playground 
regularly could include trash pick-up in that regular activity.     

vii. Shelly Slaughter asked student SHAC members for feedback on service projects they have done in 
the past, for ideas for the future, and what would help motivate student participation.   
• Macyn Pettit suggested assisting her grandmother (Charlotte Calhoun) with “the Granulator 

thing.”   
• Other students suggested repainting the basketball court, beautifying it and the playground.   
• Ways suggested to help motivate student participation were: opportunities to go outside, 

food, and entry into a raffle.   
viii. Additional project ideas suggested were:   

• Having older students read to young students [already in progress].   
• Letting students “shadow” adults (like the Principal, Science Teacher, Math Teacher, or the 

school nurse) in their work.  Perhaps include a raffle in which winner gets to be the shadow.   
• Helping veterans and the elderly, perhaps by restarting cooperation with the City of Cumby 

to mow lawns and provide similar services to elderly residents.  Ryan Horne could be CISD’s 
liaison with the City for things like lawn-mowing.   

• Bringing lunches to elderly residents.  Donna Gavlick suggested partnering with a church to 
provide a meal-a-day program.   

ix. Ideas for staff development were solicited.  Something fun, not teaching or work.  Ideas 
suggested were:  
• a softball or basketball tournament,  
• a Donkey Basketball game,  
• a bike ride or color run.  Having both a bike run and a color run the same day could increase 

participation because not everyone has a bike.   
 

B. Safety and Awareness Sub-Committee/Staff and Community Education – Peggy Anderson, Dee Dee 
Sandy, John Dobson, Melissa Johnson  
i. The State of Texas has mandated that all Texas school districts research and select a sex 

education program.  SHAC is tasked with gathering information about a variety of programs to 
report to CISD’s School Board for the Board to select the program that will be used for the 
coming school year.  CISD has been using the Esteem curriculum, and a representative of that 



program addressed SHAC in the November meeting.  SHAC is now researching additional 
programs to compare with Esteem.  Melissa Johnson and Donna Gavlick reported that other 
school districts they have contacted are also using the Esteem curriculum.  Charlotte Calhoun 
volunteered to gather information on another sex education program of which she is aware, and 
provide that information to Juliana Osornio for future consideration.  Juliana thanked Charlotte, 
and encouraged everyone present to forward her information about additional sex education 
programs of which they are aware.   

ii. Donna Gavlick reported on a program offered through Texas State University to create a 
committee of youth dedicated to general safety for students.  It has application sign up for 
students to volunteer.  Two adult references are required.  April 15, 2022 is the sign up deadline.  
Ms. Gavlick has applications in her office.  She asked those present to spread the word, and 
provided applications to student SHAC members who requested them.  

iii. Charlotte Calhoun invited discussion about student safety while crossing Sayle St. near the 
school, especially in the afternoon when school is out.  Melissa Johnson, who is in charge of CISD 
safety, supported Ms. Calhoun’s request.  She is inviting student participation in a number of 
safety related issues.   
• Ms. Gavlick and Ms. Johnson made plans to work together to create and implement the 

student safety committee.   
• Ideas about student safety crossing streets near the school were discussed.   
• Donna Gavlick suggested a flashing light that activates when someone is in the crosswalk.   
• Shelly Slaughter and Melissa Johnson suggested that crosswalks be repainted each summer.   
• Ms. Gavlick mentioned a program named Watchdogs that she had seen operating in another 

school, in which dads and granddads help students in and out of cars at school drop off and 
pick up times.   

• The suggestion was made that seniors rotate through helping open car doors, and helping 
kids get in and out of cars to enter and leave school at regular drop off and pick up times.  
This will help cars get through streets around the school more quickly and safely at peak 
periods.  It was noted that CISD needs to verify there will be no legal issues in 
implementation.   

• The Principal could alert parents to the safe and correct ways to drive around the school 
during peak drop off and pick up periods so that cars aren’t driving dangerously when 
children are in the streets to enter or leave schools.    

• Melissa Johnson will evaluate traffic patterns to see if there is a way to redirect traffic to 
streamline traffic patterns during peak periods, possibly using the alley and Trojan Way. 

• Officer Crouse and Megan Petty (Dean of Students) currently serve as crossing guards and 
could offer good ideas.  SHAC will need to discuss safety ideas and traffic patterns with 
Officer Crouse.  The CISD Facilities Department may also need to be involved in this 
discussion.   

• Charlotte Calhoun said she would like to work with the Safety subcommittee.   
 

C. Mental Health Subcommittee – Misty Taylor, Becky McArthur, Donna Gavlick, Deidre Maples 
i. Dee-Dee Sandy suggested that someone talk to grade school kids about bullying.  Boys have been 

trained not to bully girls, but now girls are bullying boys.  Apparently some girls feel they can 
bully boys safely because boys will not be allowed to hit them back.  She has seen it mainly in 4th 



and 5th grades.  Donna Gavlick said CISD could ask the trainer from safety who will talk to the high 
school about healthy relationships to see if she will also share with 4th and 5th graders the 
presentation on getting along with people, which includes not bullying.  John Dobson noted that 
lately he has heard children talking about situations in which they were obviously being bullied 
without being aware of it.  Charlotte Calhoun mentioned her “Granulator” training for pre-K 
through 2nd grade about how to respond to bullying in a healthy manner.  Donna Gavlick has LTL 
lessons that do the same thing: she and Ms. Calhoun can both work with students on this.  There 
are also other resources, including a book called “Juice Box Bully”, and training about “Don’t be a 
bystander, be an upstander.” 

ii. Becky McArthur suggested that students could make paper flowers and deliver them to 
community homes.  That could lift the spirits of community members while also doubling as a 
student project.    

iii. Dee-Dee Sandy requested that CISD’s community newsletter be restarted.  It was previously 
discontinued partly due to postage costs, but there may be other methods of delivery.  
Suggestions included posting on Facebook, making newsletters available in the Little Free Library 
lend-a-book box once that is started, and asking churches if they will deliver/share the 
newsletters.   

   
D. Community Garden Subcommittee – Niki Pettit, Mary Ugalde, Peggy Anderson 

Juliana Osornio and Niki Pettit discussed making plans for the Subcommittee’s work in 2022.   
Donna Gavlick noted that work in the Community Garden could count as a community service 
project for students.  Juliana and Niki discussed including Donna Gavlick in their planning for the 
Community Garden Subcommittee.  Niki invited volunteers to help.   

E. Policies and Finance Subcommittee – Donna George, Doug Wicks 
i. Donna Gavlick reported getting a grant for a Social Emotional Learning program for Middle 

School.  
ii. Charlotte Calhoun suggested that other SHAC members locate available grants using Google 

Search.  When you find a grant that could fund some activity or project for Cumby schools, Donna 
George can help you fill it out.   
 

F. Physical Health and Nutrition Subcommittee – Becky McArthur, Dee Dee Sandy, Megan Petty, Riley 
Evans, Candy Wischerman 
i. Charlotte Calhoun volunteered to add health and hygiene topics to her “granulator” talks with 

children, and encouraged suggestions.  She called for volunteers to assist. 
ii. Juliana Osornio reported to SHAC that many backpacks in regular use are too heavy for younger 

children to carry without damaging their backs.  Ideas suggested to cope with this situation were:  
Can teachers make more room in classes for backpack contents to stay in classrooms?   Can 
backpacks be stacked against the wall?  Can we get some kind of rolling carrier?  Is there a kind of 
hook that could hold a backpack?  Teachers report there is not enough room in classrooms to 
store additional items like backpacks, and leaving them in the floor is a tripping hazard.  A 
student backpack was opened to learn why they can be so heavy.  Item types found were 
notebooks, laptop, and personal items like hair spray.   

The following solutions were suggested: 



• Bring back lockers?  Lockers are expensive, costing around $800,000 to install in new 
buildings, much less adding them to existing buildings.  School buildings were not designed 
with space for lockers.  If add lockers to halls of the new High School, it would no longer be 
compliant with safety regulations.  Plus backpacks might not fit in a locker.  Don’t want to 
leave backpacks in hallway unattended and outside of protection like a locker.   Plus 
backpacks left in halls would be a tripping hazard. 

• Rolling carriers for backpacks?  Many participants did not believe children would use rolling 
carriers.  They are harder to maneuver and take more floorspace.  Children see them as a 
nuisance.   

• Students can’t store their backpacks somewhere like their Home Room because they need 
to have their backpacks with them all day. 

• Cubbies?  There is probably not space designed into the buildings for cubbies either. 
• School buy enough laptops for each classroom, and the laptops stay there?  Students would 

log into the laptop at their desk with their account number.  Problem there would be 
sanitation.  That could be handled by each student wiping down the laptop at their desk 
with antiseptic wipes at the beginning of the class period.  Still need money to buy enough 
laptops.  Plus students need to be able to take a laptop home with them for homework.  
Similar problems would occur if students left their class binders in classrooms.   

• Teaching students to carry backpacks so the weight is more evenly distributed?   
• Melissa Johnson suggested that this topic will need some heavy-duty brainstorming.  Careful 

monitoring over more time could suggest which one or two solutions would have the best 
effect with the fewest drawbacks. 

iii. Nutritional Issues – School lunches are not designed to have enough calories for older students.  
The lunches need to be high in protein and low in sugar.  Melissa Johnson reported that schools 
are not allowed to provide snacks for students who become hungry during the day.  Donna 
Gavlick reported that Cumby school lunches are better than those in many other schools, and 
older students can usually get enough to eat if they take everything that is offered.  Juliana 
Osornio volunteered to encourage Candy Wischerman (Cafeteria Manager) to attend the next 
SHAC meeting. 
 

III. Scheduling the Next SHAC Meeting— 

Juliana Osornio requested suggestions for dates to hold the next SHAC meeting.  When no suggestions 
were forthcoming, she volunteered to discuss the next SHAC meeting date with CISD Administration, 
and report the results to SHAC members. 

Melissa Johnson moved that the meeting be adjourned.  Niki Pettit seconded the motion.  It passed 
unanimously, and the meeting adjourned at 3:45 PM.   


