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Focus  Logistic Questions 

1. Implementation Is there a national organization or accreditation agency that the district will 
be consulting with ?  Magnet Schools of America (magnet.edu) 
 

2.Implementation Will a timeline be developed for all stakeholders to have access to? Yes 
 

 
3.Choice of 

Magnet School 
Themes  

Have you considered the third school being a Math and Science Magnet 
instead of Environmental Sciences?  In asking this, I'm assuming that a Math 
and Science magnet would generate more interest and level the playing field 
with the other two schools (VPA & Int’l studies)...which are generating more 
interest at this moment. We are considered other other magnet school 
themes.  Jonesboro School District is a model for us to follow, not our plan. 
You will have an opportunity in a survey to provide feedback in any magnet 
school theme you feel would best fit our community or your personal 
preference. 
 

4.Students  Will each school have a specific student handbook? Or a district-wide 
student policy handbook? We have been working on this before now and are 
striving for a K-6 student handbook.  There may be some differences per 
theme, but our goal is one handbook. 
 

5.Students Will we still have preschool and where will it be? We currently have 4 Pre-K 
classes located at Avondale? As long as space is available. 
 

6.Funding Will every magnet school have fundraisers? As with any fundraiser, this is to 
be determined. 
 

7.Funding Has funding already been secured to begin the reconfiguration process? 
What type of funding will we have to start the first year off strong: money 
toward theme-aligned decor, flexible seating, etc? We can’t wait on the 
money, this is something we must do internally and must moved forward. 
We will do what we can for theme-alignment, etc. Remember, this has been a 



 

12 year process for Jonesboro. 
 

9.School Culture Will students wear uniforms?  If so, will students district-wide wear 
uniforms? Will teachers wear uniforms? This is to be determined.  Wearing 
uniforms keeps everyone “uniform” and helps eliminate one factor of 
difference between socio-economics. 
 

10.School Culture Will each school keep The Leader in Me program? Will each school have 
some type of character education program?  This is also to be determined. 
Each school may keep the same program, have something different, or do 
something on their own. 

11.School Culture How can we build support and morale among staff during the transition?  
The transition itself should help build support and morale among staff.  This 
is one of the biggest changes this district will have experienced in a lifetime 
for many.  We need to embrace this change and help our district move 
forward, or understand as an educator, we are in the wrong place. 

12.Academics Will all magnet schools in the district be horizontally aligned in the core 
subjects? Yes, the model itself should help align both horizontally and 
vertically.  In this model, each school will have a smaller number of teachers 
per grade level to work with to help make grade level decisions, etc.  Each 
grade level representative, can then meet with each schools grade 
representative, etc. 

13 Academics Will one of the magnet schools have a higher academic rigor?  If so, how 
will students be placed?  Each school we follow the AR State Standards.  All 
parents will apply and select the magnet school(s) they want their child to 
attend. 
 

14. Academics Will all schools have the same auxiliary classes? We will meet AR State 
Standards . . . the auxiliary classes will be themed based as much as possible. 
 

15.Transition How will curriculum materials and other physical resources be distributed 
among the schools?  Equitably, fair, and appropriately. 
 

16.Discipline Will there be an ALE for elementary? We are contemplating an elementary 
ALE, but this will depend on funding and space. 
 

17.Programs How will this affect our Gifted & Talented Program?  We will meet the AR 
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Gifted and Talented law.  It may look different than you know it now. 
 

18.Special 
Education 

Will special education be left as it is now (functional self-contained, 
academic SC classroom, 1-2 resource classes per campus)? We will meet the 
AR Special Education law.  It may look different than you know it now, 
depending on space and staff. 
 

19.Response to 
Intervention 

(general 
education) 

Who provides Tier 2/Tier 3 interventions at each grade level?  How many 
interventionists are on-site at each school?  When do the interventions take 
place and how are students grouped for interventions? We will meet the 
needs of our students as we are doing now.  There could be more RTI in one 
building than another, in one classroom than another, etc. - depends on the 
needs of the students. 

20.Enrollment What will the enrollment process look like? First come? At buildings? At 
central office? The enrollment process will take place at the Central Office. 
The parents will give us their first choice, second, and third.  According to 
JSD, within the first hour, 90-95 percent of parents received their 1st choice - 
although they felt the need to camp-out!!! :) 
 

21.Enrollment Can siblings attend different Magnet Schools? How will this work for 
transportation? Yes, sibling can attend different magnet school. 
Transportation will work the same as it does now - different routes for 
different schools. 
 

23.Enrollment When students move in to our district, do they apply like all other students to 
a specific school? Or are move-in students placed in a school based on 
enrollment? Yes, they will apply as everyone applies.  They will be placed 
according to space. 

24.Enrollment When parents become upset/disgruntled and wish to withdraw their child, 
does that child then enroll in the school of their second choice? If they get 
their first choice, they will stay a year.  There may be some rare exceptions, 
but we will decide this as they come to us. 
 

25.Enrollment During the application process, will parents rank the schools instead of 
applying to only one? Parents will rank their choices of magnet schools from 
the most wanted to least wanted. 
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27. .Enrollment 

 
 
Will employee’s children get the option to attend the school at which their 
parents work? Will school employees have first pick for their children?  
Employees will have the opportunity to sign up for their choices of magnet 
schools one day earlier than the public.  If an employee misses that day, 
he/she will have to register as everyone else registers. 
 

26. Enrollment  When students enroll in the middle of the year will they still have to apply to 
a school or will they be assigned to a school? They will re-apply via the 
Central Office.  If space is available, they will be assigned to the school of 
their choice.  If not, they will be assigned to their 2nd choice, etc. 

28.Enrollment  When students leave Marion and come back, will they get put back in the 
same school? Not necessarily.  We will follow the same process as if the 
student were coming to our district as a new enrollee.  It all depends on 
space, etc. 
 

29.Auxiliary 
classes  

Will the magnet schools be K-6?  Currently band starts at 6th grade. Will that 
stay the same?  How will that be handled logistically? Our preference is to 
have K-6 magnet schools.  It is still the boards decision.  We plan on 
addressing the board with this configuration on 12/21/17.  *Band will morph 
where it fits the best.  For example:  It may fit best at the PA magnet school. 
 

30.Facilities  What are the possibilities/plans for 7th grade & current 6/7 grade building? 
There are various options for the 7th grade building.  For one, it will give us 
space to make further plans down the road.  It would allow us space to move 
ALE to that building and free up space for the North Annex for some new 
programs and/or other various options. 
 

31.Staffing Will current 7th grade teachers with eligibility to teach lower grades be able 
to request a change in teaching assignment? Yes 
 

32.Staffing When will teachers and staff know their placements for 2018-19? 
Hopefully, by Spring Break. 

33.Staffing What new positions will be created for magnet schools outside of classroom 
teacher roles and what will be the application process? If possible, there may 
being funding for a Magnet Coordinator position.  If so, the normal 
application process will be followed. 
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34.Staffing Will there be opportunities to apply for administrative jobs? Magnet 
Coordinator? Will existing administrators remain in current positions or will 
it be an open application process? Once we re-assign our current 
administrators, if there is a need for additional assignments, we will advertise 
and follow the normal application process. 
 

35.Staff- speech 
therapists 

specifically  

Are they keeping speech therapists or contracting out with a private 
provider?  If keeping speech therapists, will there be money for buying 
supplies since they could be teaching additional grade levels?  How will the 
speech therapists be assigned to a particular campus?  We will meet the 
needs of our students.  

36.Staffing Will principals and assistant principals be separated or kept together? When 
will they know of their assignments?  Anything is possible.  Everyone should 
know their placements by January. 
 

37.Staffing What is the process for allowing staff to have a voice in teaching assignment, 
principal and/or building assignment? Staff will be able to apply and rank 
their theme, administration, and/or location.  Everyone’s first wish will try to 
be meet a closely as possible.  If not, hopefully, everyone’s second wish will 
be met. 
 

38.Staffing What is the configuration for each building? Number of teachers, students, 
administrators for each building?  Who will decide upon departmentalization 
for each building? Team teaching? Our desire is to have three (3) K-6 
buildings.  The number of teachers, students, etc. will depend on the size of 
each building . . . student enrollment, etc. 
*We hope to have self-contained K-3.  Then, begin team teaching in grades 
4-6.  This could begin with two (2) teachers in fourth grades, maybe three (3) 
in 5th grade, and possibly four (4) in sixth grade.  
*If one magnet school team participates in departmentalization, all three will 
do so. 

39.Staffing Dyslexia? Interventionists? Facilitators?  We will meet the law and meet the 
needs of our students. 
 

      40.Staffing Will non-classroom personnel be reassigned? Classified? Yes, as  needed. 
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41.Professional 
Dev 

Will there be professional development provided for teachers and staff 
regarding theme and change to becoming a magnet school?  Yes - PD  
 

 

       42.Students Will we have something to unite all the kids from each magnet school when 
they all come together for 6th/7th grade? 

43.Extra- 
Curricular 

Will there be after school extracurriculars? (clubs, sports teams)  
 

44.Staffing If we are placed separately from our children,  will we be able to attend their 
activities that take place at their school? 
 

45.Staffing Will people with seniority in a certain grade level, get to have top pick in 
staying at that grade level?  

46.Staffing Is there any way to know where the Administrators will be placed, or the 
direction that you are thinking before the board meeting?  
 
Reason being, most people I have spoken with will choose according to their 
Administration, not Theme. 

47.Implementation Do we have enough businesses to partner with each school in our 
community? Will one have more sponsors than others according to support 
needed? 

48.Curriculum Are we going to use the same curriculum that each magnet school already 
has in place? 

49.Staffing Will we still have Literacy and Math Facilitators? 
 

50.Staffing Will 4th- 6th be clusters of 4 or 2&2, etc? 
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51.Staffing Will all teachers have grade level meetings to discuss what the core 
standards are to be taught? Or will that be a district call?  
 

52.Staffing Will we have PLC’s with pacing or path, in core subjects? 
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