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DOVER MIDDLE SCHOOL (DOVER SCHOOL DISTRICT)
P.O. BOX 325

DOVER AR 72837
479-331-4814

School Parent Involvement Policy

This form was adapted from, A Toolkit for Title I Parent Involvement.
Ferguson, C. (2009). A Toolkit for Title I Parental Involvement. Austin, TX: SEDL.

Hint

District
Dover

School Improvement Status
Needs Improvement

Grade Levels
5-8

Parent Involvement Coordinator
Jocelyn Alvey

Are you Title I Schoolwide?
gfedcb  Yes

gfedc  No

gfedc  N/A

Percent of free and reduced lunch
60%

Parent Involvement Committee Members
(Select "Repeat" to open more entry fields to add addtional team members)

Enter committee members

First Name
Lisa

Last Name
Collins

Position
Parent/ Assistant Principal

Enter committee members

First Name
Karla

Last Name
Bowden

Position
Parent

Enter committee members

First Name
Deborah

Last Name
Starr

Position
Teacher
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Informational Packets are provided for each family prior to the first parent-teacher conference. These packets are designed to help parents
assist in his/her child's learning and may include some of the following materials and supplies. To encourage communication with
parents/guardians, each school in the Dover School District shall prepare Informational Packets -- appropriate for the age and grade of each
child -- which describe:

1. the school's parent/guardian involvement program,

2. the recommended roles of the parents/guardians, students, teachers and school,

3. options for the parents/guardians to become involved in their children's school and in their children's total educational program,

4. a survey for the parent regarding his or her interests concerning parental involvement,

5. activities planned throughout the school year to encourage parent/guardian involvement,

6. a system to permit parents/guardians and teachers to communicate in a regular, two-way and meaningful manner with their children's
teachers and their children's principals.

Enter committee members

First Name
Maria

Last Name
Whitted

Position
Teacher/ Parent

Enter committee members

First Name
Donny

Last Name
Forehand

Position
Principal

Enter committee members

First Name
Vanessa

Last Name
George

Position
Teacher

Enter committee members

First Name
Jocelyn

Last Name
Alvey

Position
Parental Involvement Facilitator

1. List various communication strategies used in your school to provide additional information to parents and to
increase parental involvement in supporting classroom instruction.

2. List the proposed parent meeting, conferences and activities regularly throughout this year and the dates
providing flexible meeting times that you have planned to increase parental involvement and build staff and
parent capacity to engage in these types of efforts. (Must include the 2 state mandated parent/teacher
conferences each year.)

Parent meetings (PTO) are scheduled the second Tuesday of each month at the Middle School
Library at 4:00 P.M. A survey was taken at Parent Teacher Conferences to establish the time
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A Parent/School Compact is signed each year by parents, students and teachers. It recognizes the need for parents to understand grade level
content and to monitor his/her child's progress. The compact indicates how the school will provide instruction to enable students to meet
academic achievement standards and how the parents will support their child's learning. Communication between home and school must be
two way, regular, and meaningful.

most convenient for the greatest number of parents.

Dover Middle School hosts several Family Nights and other parental involvement activities throughout the year. These activities provide
instruction to parents on how to incorporate developmentally appropriate learning activities in the home environment in order to improve
student achievement. An instructional facilitator is available to coordinate these activities. Other parent involvement activities may include the
following:

Parent/Teacher Conferences 2 times a year (September 15, 2016 and February 2, 2017)

 Meet and Greet

 Report to the Public

 Grade Level Family Nights for Literacy and Math

 Positive Behavior Rewards

 Quarterly Award Celebrations

 PTO monthly meetings

 PTO Thanksgiving Food Drive

 Red Ribbon Week Activities

 Constitution Day

 Open House

 Health/Safety/Wellness Parent and Community Night

3. How will your school provide information to parents about volunteer opportunities (must include state
mandated parent training)?

Informational Packets are provided for each family prior to the first parent-teacher conference. These packets are designed to help parents
assist in his/her child's learning and may include some of the following materials and supplies. To encourage communication with
parents/guardians, each school in the Dover School District shall prepare Informational Packets -- appropriate for the age and grade of each
child.

Monthly Parent Newsletters are sent home with students. Newsletters contain helpful parent hints, information of upcoming events, and
homework help tips.

Teachers also post this information on their classroom webpages.

4. How will your school work with parents to create a School-Parent-Compact?

5. How will your school provide opportunities for parents to be involved in the development, implementation
and evaluation of the school wide school improvement plan, and the Annual Title I Meeting to engage them
in the decision-making processes regarding the school's Title I, Part A Program?

 Parents are encouraged to take advantage of the Parent center, where the District provides meaningful material to enhance the ability of
parents to participate in their child's education. The materials will support enhancing their parenting skills and provide guidance in how to
support their child's education. Topics include positive discipline, teaching responsibility, bedtime problems, drug and alcohol awareness,
attention deficit disorder, strong-willed children, blended families, and many others. These materials will be available for them to borrow for
review.

6. How will your school provide resources for parents?

The school will distributed Informational packets each year that includes a copy of the school's parental involvement plan,
survey for volunteer interests, recommended roles for parents/ teachers/students and school, suggestions of ways
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parents can become involved in their child's education, parental involvement activities planned for the current school year
and information about the system that will be used to allow parents and teachers to communicate (notes, phone calls, e-
mail…).

To promote and support responsible parenting, the school shall, as funds are available:  Purchase parenting books,
magazines, and other informative materials regarding responsible parenting through the school library, advertise the
current selection, and give parents the opportunity to borrow the materials for review.

Include in the school's policy handbook the school's process for resolving parental concerns, including how to define a
problem, whom to approach first, and how to develop solutions.

The principal of each school in a school district shall designate (1) certified staff member who is willing to serve as a
parent facilitator.

7. How will your school engage parents in the evaluation of your parental involvement efforts?
The school will engage parents in the annual evaluation of the Title I, Part A Program's parental
involvement efforts through an annual evaluation using a comprehensive needs assessment filled
out by teachers, parents and school staff.  The Title I committee, made up of teachers, parents
and school staff, will determine the effectiveness of the parental involvement plan and make
changes if warranted. While collecting evidence about satisfaction with the program and the
school's efforts to increase parental involvement will be a part of the evaluation, the survey will
also collect specific information on the (1) growth in number of parents participating in workshops
and meetings; (2) specific needs of parents; (3) effectiveness of specific strategies; and (4)
engagement of parents in activities to support student academic growth.

8. How will your school use the parent interest surveys to select, plan and implement parental involvement
activities that will be offered throughout the year?

The school will ask parents to fill out a parent interest survey at registration or at the beginning of each school year to get information
from parents concerning the activities they feel will be most beneficial in the efforts to support their child academically.
The school will use the results of the parent interest survey will be used to plan the parental involvement activities for the year. 
The school will evaluate the activities that were suggested by the parents at the end of the year as part of the annual parental
involvement plan evaluation.
Hold meetings to inform the parents of high school students about how to be involved in the decisions affecting course selection, career
planning, and preparation for postsecondary opportunities. (example:

 Four Year Plans - Curriculum plans will be completed during the
student's eighth grade year when taking Career Orientation. Mrs.
Williams will be present in the classroom to assist the students
with plans.

 Smart Core/ Core – All students are required to participate in the
Smart Core curriculum unless their parents or guardians, or the
student if 18 or older, sign an Informed Consent Form to not
participate. Smart Core and Core curriculum can be found in the
Student Handbook on pages 50 – 51.

9. When will your school plan the Annual Title I Meeting that must be conducted separately? (It CANNOT be held
in conjunction with any other meetings or activities.)

The school will conduct an Annual Title I Meeting for parents of the students who participate in the Title I, Part A
Program. (Held September 7, 2015)
The school will hold their annual Title I meeting separate from any other meetings or activities to ensure that they
have ample time to provide a description/explanation of school curriculum, information on forms of academic
assessments used to measure student progress and information on proficiency level students are expected to meet.
  The agenda, the sign-in sheet and the minutes for this meeting must be generated separately from any other events
and kept on file in the school's office.

*After completion of this form, the school should print and submit to district for review and approval.  Once
approved, the school is required to post their School Parent Plan on their website.
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