
Core Function: School Leadership and Decision Making
Effective Practice: Aligning classroom observations with evaluation criteria and professional development

IF04 Professional development for teachers includes observations by peers 
related to indicators of effective teaching and classroom management.
(68)

Implementation 
Status Assigned To Target Date

Initial Assessment: Classroom Observations - Walk-throughs are being done during team 
meeting times. Specific focus is on student engagement utilizing the 3C 
rubric for engagement from ed reflect. Evidence is being collected 
during walk-throughs and constructive feedback is being provided to 
teachers. As we progress through the year, other areas from Domains 2 
and 3 will be areas of focus.

Limited Development 
11/14/2016

How it will look
when fully met:

Strong, clear student friendly objectives, engaging activities with deep 
reflective learning, great interaction between the teacher and students, 
and interactive use of technology.

Jo Lynn Taverner 06/01/2018

Action(s) Created Date 0 of 2 (0%)
1 11/14/16 Dedicated PLC time for classroom observations at least twice a 

semester.
Jo Lynn Taverner 06/01/2018

Notes:

Dover High School

     

Comprehensive Progress Report
10/25/2017

! = Past Due Actions KEY = Key Indicator

Mission:

The mission of Dover High School is to encourage students’ attendance, positive behavior, and active learning through a variety of engaging experiences to 
become effective citizens.

Goals:

90% of the 9th and 10th grade students who take the ACT Aspire test will show readiness in all content areas.

90% of the 11th grade students who take the ACT test will score a composite of 19 on the exam.



2

9/18/17

Teachers will provide positive feedback to observed teachers during the 
observation.Reflection time will be provided for teachers to discuss 
what was observed. Teachers will choose one observed strategy that 
will be implemented into their classrooms.

Teachers 06/01/2018

Notes:

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engaging teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment: The last three summer in-services have focused on curriculum map 
alignment. All content areas have mapped their curriculum using a 
district developed matrix. The first focus was standards and student 
friendly objectives (2013-2014). 2014-2015 focus was on developing 
resources and vocabulary. 2015-2016 focus was on resources using 
differentiated instructional strategies. This continues in 2016-2017. This 
is a living document that changes based on state standards, 
assessments, and student needs. Each grade level has common planning 
time to build standard aligned units of instruction evidenced through 
On-Course lesson plans. The lesson plans are developed together using 
TLI pacing and resources (2013-2016), textbooks (with technology), 
Google Classroom, and Laying the Foundation/AP lessons to 
differentiate instruction for student needs. A middle school and high 
school live binder has been developed and contains content and 
differentiated strategies and best practices. 

Limited Development 
10/23/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

PD time devoted to development of standards-aligned units of 
instruction for each subject and grade level.

Jo Lynn Taverner 09/28/2018

Action(s) Created Date 1 of 2 (50%)
1

11/14/16

Provide PD with focus on curriculum mapping for social studies and 
science teachers - incorporating new standards into curriculum for both 
content areas. Social studies also has new books, and these resources 
need to be incorporated into the maps. This will be ongoing throughout 
the 2016-2017 school year. 

Complete 09/15/2017 Jo Lynn Taverner 06/01/2018

Notes:



2

11/14/16

HS literacy teachers (Taylor, Condley, and Eidner) and Assistant Principal 
to attend Literacy Lab (began summer, 2016). They, along with those 
who have recently completed lit lab (Roberts, Stiles) will develop PD 
focused on lit lab materials to present to 5-12 literacy teachers.

Jo Lynn Taverner 06/01/2018

Notes:

Implementation: 09/18/2017
Evidence 9/18/2017 

Experience 9/18/2017 

Sustainability 9/18/2017 



Core Function: Classroom Instruction
Effective Practice: Expecting and monitoring sound instruction in a variety of modes

IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110)

Implementation 
Status Assigned To Target Date

Initial Assessment: All Dover High School teachers use a district curriculum map template 
(or one that is teacher developed) that is aligned with AR standards, TLI 
pacing (2013-2016), and local and state assessments as evidenced by 
lesson plans in On-Course and formal and informal teacher 
observations. The maps will be considered live documents so that 
teachers are able to add, delete, and change as necessary. Core 
teachers in grades 9-12 also meet vertically five times a year to align 
standards, curriculum, instruction, and assessment. Additionally, a 
district response to intervention team is in place and meets regularly to 
assess and monitor screeners and assessments to identify struggling 
students. Teachers in core areas grades 6-12 also meet vertically at least 
twice a year to align standards, curriculum, instruction, and 
assessments. 

Limited Development 
10/23/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

All teachers will implement the use of a subject area curriculum map 
and pacing guide that is common core standards aligned and that 
includes student-friendly objectives, essential questions, resources, and 
vocabulary by May, 2017.

Objective Met
09/18/17

Jo Lynn Taverner 06/01/2018

Action(s) Created Date
1 3/18/16 All teachers will develop and implement content specific curriculum 

maps.
Complete 09/15/2017 Jo Lynn Taverner 06/01/2018

Notes:

Implementation: 09/18/2017
Evidence 9/18/2017

This will be ongoing. Curriculum map examples are located in the 
"Curriculum" folder. Additionally, teachers will have curriculum binders 
and principal will monitor lesson plans.

Experience 9/18/2017 
Past summer PD's have been dedicaed (with at least two days) to 
creating and updating curriculum maps.



Sustainability 9/18/2017
Ongoing throughout the year: revisiting of maps to monitor and update 
vocabulary, materials, resources, etc., through weekly lesson planning.



Core Function: Family Engagement in a School Community
Effective Practice: Explain and communicate the purpose and practices of the school community

FE04 The school’s Title I Compact (Or Non-Title I schools roles and 
expectations for parents, students, and teachers) includes 
responsibilities (expectations) that communicate what parents 
(families) can do to support their students’ learning at home 
(curriculum of the home, with learning opportunities for families to 
develop their curriculum of the home). (3983)

Implementation 
Status Assigned To Target Date

Initial Assessment: Dover High School faculty and staff has roles and expectations for 
parents, students, and teachers. This includes responsibilities that 
communicate to families what they can do to support their student's 
learning at home.

Limited Development 
01/14/2016

How it will look
when fully met:

At this time, DHS students' families receive communication through the 
following: Teacher webpage calendars (updated weekly through 
OnCourse lesson planning software) Student/Parent Compact (in the 
Handbook) - parents/guardians sign and return to the school at the 
beginning of the year Open House - parents visit their children's 
classrooms where yearly expectations are set Parent-Teacher 
conferences are held twice yearly where teachers inform 
parents/guardians of student progress and expectations Parental 
notification through the Response to Intervention process 
Announcements are made daily and are placed on the high school 
website. Remind 101 is used by teachers and administration to inform 
students and parents of learning opportunities, assignments, etc. AIP 
students receive remediation packets. All students have access to 
enrichment/practice materials through their or parents' request. 
Communication logs are used as a record-keeping tool for principals, 
teachers, and parents to keep track of students' academics and 
behavior. Currently, all of these pieces are in place; however, the 
refinement of the process is in progress. Also, the goal is to for all 
teachers to update web pages weekly linking calendars and lesson 
plans. And, a plan needs to be put into place for parents without email 
(internet) so that they receive a hard copy of any outgoing 
correspondence that has been provided via email. 

Jo Lynn Taverner 06/01/2018

Action(s) Created Date 0 of 3 (0%)
1 1/14/16 Individual teachers will monitor and adjust current communications' 

processes as needed. Example - using group text.
Teachers 06/01/2018

Notes:



2
1/14/16

All teachers will update web pages weekly linking calendars and lesson 
plans. Parents without internet access will receive a hard copy of any 
information that has updated on webpages monthly.

Jo Lynn Taverner 06/01/2018

Notes:

3
1/14/16

Develop a plan for parents without email (internet) so that they receive 
outgoing correspondence in some form (hard copy/Remind) that has 
been provided via email.

Jo Lynn Taverner 06/01/2018

Notes:

Core Function: High School:  Opportunity to Learn
Effective Practice: Ensure content mastery and graduation

HS04 The school provides all students with guidance and supports 
(academic, financial, etc.) to prepare them for college and career.
(4541)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently, Dover High School supports college and career preparation 
through the following: Career development classes - Career-Technical 
Education (CTE) EAST SMART Core/Core scheduling Distance Learning 
opportunities Guidance Counselor (individual and classroom) Career 
Opportunities through Arkansas Tech Career Center (Vo-Tech) ASVAB - 
given to all 11th graders; explained to them once scores are in ALE 
credit recovery-HUB satellite Agri classes/business classes Pre-AP and 
AP classes GT opportunities through Quiz Bowl and monthly pullout 
Educational Talent Search - program that assists students with career 
planning, financial aid/scholarship planning, academic advising, career 
field trips, etc.

Limited Development 
01/15/2016

How it will look
when fully met:

All systems stay in place and stay relevant and current. Continue to 
monitor and manage existing college and career offerings. -Providing 
opportunities to visit local colleges -Providing opportunities to visit local 
businesses -Providing opportunities to attend AP classes, Vo-Tech, and 
distance learning classes

Bonnita Bates 06/01/2018

Action(s) Created Date 1 of 2 (50%)
1

1/15/16
Monitor and manage scheduling conflicts so that students have college 
and career readiness opportunities throughout their four year high 
school careers.

Complete 09/15/2017 Bonnita Bates 06/01/2018

Notes:

2 2/12/16 Implement Jobs for Arkansas's Graduates (JAG) program Jo Lynn Taverner 06/01/2018
Notes:


