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Dover School District
Department of Athletics
The following encompasses the following sports: Cross-Country, Golf, Football, Basketball, Track, Baseball,
Softball, and Cheerleading.
Vision Statement: The Dover Athletic Department is designed to provide students with the opportunity to participate
in a variety of sports. Our vision is that athletics will be considered an asset to the academic mission of the schools
and will help enhance the school life experience. We envision an athletic department that all of its participants:
student-athletes, coaches, administrators, and parents can be proud of and one that promotes lifelong personal and
community wellness as well as positive and productive citizens.
Beliefs:
*We believe that athletics are an integral part of the total education program and a unique part of the junior high and
senior high experience.
*We believe athletics teaches student-athletes many invaluable, intangible traits necessary to be productive in
society such as: self-discipline, personal commitment, loyalty, sportsmanship, teamwork, work ethic, and the value
of preparation.
*We believe athletics have a positive effect upon the student-athletes self-image, mental and social well-being, and
ethical awareness.
Objectives:
*Understand that athletics is a privilege not a right. Each student-athlete is expected to not only follow school
policy/guidelines, but also follow athletic department policy.
*To allow every individual the maximum opportunity to participate in an activity while recognizing that sports, like
life, is a competitive situation in which some will excel, some will succeed, some will fail, but all will benefit by
merely being participants.
*To provide our student-athletes with the best possible administration, coaching, and instruction available.
*To provide our student-athletes with quality facilities and equipment that is safe.
*To provide our student-athletes with safe, quality transportation to and from all competitions and events.
*To provide our student-athletes with proper funding to meet all of their needs in the athletic arenas.

Eligibility for Extracurricular Activities
The Dover Athletic Department requires that all student-athletes and potential student-athletes meet all Dover
School District, ADE, and AAA requirements.
7th and 8th Grade requirements
*Beginning of the first semester
*A student promoted from the 6th to 7th grade or 7th to 8th grade automatically meets AAA eligibility requirements
for the first semester.
*Beginning of the second semester
*Student meets AAA eligibility requirements by successfully passing four (4) academic courses the previous
semester, three of which must be core curriculum areas.
9th Grade requirements
*Beginning of the first semester
*Student meets AAA eligibility requirements by successfully passing four (4) academic courses the previous
semester, three of which must be core curriculum areas.
*Beginning of the second semester
*Student meets AAA eligibility requirements by successfully passing four (4) academic courses the previous
semester.
*Ninth grade students must meet senior high academic eligibility by the end of the second semester in order to be
eligible to participate the fall of their tenth grade year.
10th-12th Grade requirements
*Beginning of the first semester
*Student meets AAA eligibility requirements by successfully passing four (4) academic courses the previous
semester.
*Student meets AAA eligibility requirements with a minimum GAP of 2.0, based on the previous semester.
-If a student is not meeting AAA requirements, he/she must enroll in SIP for the semester and complete 100 minutes
a week in the program.
*If the student has above a 2.0 at the end of the semester he/she may stop attending SIP,
*The student must improve his/her GPA at least one tenth of a point after the first semester of participation in SIP to
remain in the program for the following semester,
*If the student does not have a 2.0 at the end of the semester but improved his/her GPA one tenth of a point he/she
must continue SIP the following semester,
*A student is limited to two consecutive semesters in the SIP any time a student’s GPA falls below a 2.0 for the
previous semester.

*Beginning of second semester
*Student meets AAA eligibility requirements by successfully passing four (4) academic courses the previous
semester,
*Student meets AAA eligibility requirements with a minimum GPA of 2.0, based on the previous semester,
*If student is not meeting AAA requirements he/she must enroll in SIP for the semester and complete 100 minutes a
week in the program.
Supplemental Instructional Program (SIP)
SIP is an academic aid program designed by the Arkansas Activities Association (AAA) that allows student-athletes
an opportunity to compete while working to meet AAA eligibility requirements. The following criteria must be met
and maintained to be eligible for SIP:
-The student must have no unexcused absences for the current semester or its equivalent,
-The student must have no school disciplinary action for the current semester. The school may define school
disciplinary action, but as a minimum the policy shall state that a student has been disciplined when being placed on
suspension where the student is out of school for a period of time,
-The student must have no known criminal convictions,
-The rule restricts a student to a maximum of two consecutive semesters in the SIP any time a student’s GPA falls
below 2.0 for the previous semester.
Complaints
The following order should be followed in reporting a complaint by conferring with:
1.

The coach that has direct supervision of the athlete at the time.

2.

The head coach of the sport

3.

The athletic director

4.

The principal

5.

The superintendent

NOTE: Parents should always call to schedule a meeting with the coach. Never approach a coach before, during,
or after a practice or a game. All complaints will be addressed during scheduled meetings with the coach.
Physicals
All student-athletes are required by the Arkansas Activities Association (AAA) to have a valid (current) physical on
file with the office of the athletic director along with a signed handbook prior to being allowed to participate in any
extracurricular activity in the Dover School District.

Sign Out Procedures
All athletes must travel to athletic contests in transportation provided by the athletic department unless prior
arrangements are made through the proper channels due to emergency situations. Students will be required to ride
home on the bus unless their parent/guardian has gone through the proper sign out procedures. Siblings or other
persons 18 years of age or older designated by the parent/guardian can sign out a student after an extracurricular
activity if they are listed on the student’s sign out list. In the instance of a parent/guardian wanting someone to sign
out their child who is not listed on the sign out list must have prior approval and documentation to the head coach at
least 30 minutes prior to the departure of the trip.
Holiday Practice and Games
Expect to have holiday games and practices through the course of each year. It is the responsibility of the student
athlete and parent/guardian to communicate with the coach when he/she will be missing these practices and/or
games.
Quitting a Sport
A student who chooses to leave a team before the conclusion of the season may not participate in another sport until
the dropped sport has completed its season. Exceptions can be made for medical reasons or if the head coaches of
the sports involved and the athletic director agree to allow participation in the succeeding sport prior to the end of
the dropped sport. If the athlete is unable to complete a sport due to medical reasons, verification from a doctor must
be given to the coaches by the athlete.
If a student is removed from a team by the head coach for disciplinary reasons, the student will not be allowed to
participate in another sport until after the dropped sport has completed its season.

Awards and Recognition
The Dover Athletic Department will conduct a fall sports banquet in the fall for senior high cross country, senior
high golf, and senior high football.
The spring sports banquet will be held in the spring and will honor senior high cheerleading, boys and girls
basketball, boys and girls track, baseball, and softball.
7th Grade and Junior High athletes will be recognized at an assembly in the fall and one in the spring.
Awards will be given to athletes who receive All-Conference, All-State, or other conference awards. Each high
school sport will be limited to eight individual awards. The head coach and staff will determine how recipients are
chosen. Each Junior high sport will be limited to six individual awards or less.
A banner will be awarded for junior high conference championships, junior high tournament championships, senior
high conference championships, and senior high conference tournament championships.

Off-Season
Off-season workouts are designed and required by the department of athletics to prepare and train a student athlete
both mentally and physically for an upcoming sport. Each athlete will be expected to participate in the off season for
all sports in order to participate in that sport for the next season.
Summer Work-outs
All athletes are expected to maintain their physical conditioning throughout the summer. Coaches will inform
athletes of any and all special workout programs to be followed. Weight rooms and gyms will be open as scheduled
through the summer. Workout schedules and requirements will be provided by the coaches. It is the responsibility of
the student athlete to communicate with the coach of each sport if he/she is going to miss summer
workouts/requirements.
ISS
Student athletes who receive In and/or Out of school suspension or office detention will NOT be able to participate
in games or practices until the suspension is completed at 3:15 the last day of the suspension. That student will be
subject to extra running for missed practices and possible missed games.
Disciplinary Referrals Outside of Athletics
A student receiving discipline referrals could be subject to extra running and possible dismissal at the discretion of
the head coach of the sport they are in.
Dismissal Policies
The athletic department may deem it necessary to disassociate an athlete from the sport for inappropriate behavior or
actions. This decision will be made by the head coach of that sport and the athletic director. Dismissal from the team
of an in-season sport does not necessarily mean dismissal from the program. Dismissal from a team and the entire
athletic program may become necessary if the offense is deemed detrimental to the overall athletic program by the
athletic director, head coach, and principal.
Social Media
Social media is not to be used to criticize or critique players, coaches, administrators, or teachers of the Dover
Public Schools or any of its athletic teams. Any negative social media postings will fall under the scope of conduct
detrimental to the team and could result in disciplinary action or dismissal from the team.
Parent/Support Code of Conduct
The larger school-community has an interest and investment in the success of Dover athletic programs. Parents and
other supporters play a key role in reinforcing the educational goals of our program. Therefore, we expect these
important supporters of our program to do the following:
1. Remember that a ticket to a school athletic event is a privilege to observe the contest.
2. Be a positive role model through their behavior at athletic contests.
3. Show respect for the opposing players, coaches, spectators, and support groups.
4. Be respectful of all official’s decisions

5. Recognize and show appreciation for an outstanding play by either team.
6. Praise student-athletes in their attempt to improve themselves as students, as athletes and as people.
7. Gain an understanding and appreciation for the rules of the sport.
8. Reinforce our alcohol, tobacco and other drug-free policies by refraining from the use of any such substances
before and during athletic contests.
9. Be respectful of all coaching decisions and never question, discuss, or confront coaches at the game field, and will
take time to speak with coaches at an agreed upon time and place.
I also agree that if I fail to abide by the aforementioned rules and guidelines, I will be subject to disciplinary action
that could include, but is not limited to the following:
•

Verbal warning

•

Written warning

•

Game suspension with written documentation of incident kept on file

•

Season suspension

•

Permanent dismissal
Insurance

The Dover School District does NOT provide accident insurance for students who participate in athletics, AAA
activities, or any school sponsored event. Your child will not be covered while participating in, practicing for, and
travel to and from such an activity in a school furnished vehicle. It is the parent or guardians responsibility to
maintain insurance for their child. Dover School District assumes no responsibility as a result of injuries that occur
during any school sponsored activity.
Athletic Passes
Each athlete listed on an official roster for a Dover athletic team will be given the opportunity to purchase an allsports pass for $10. The pass will allow the athlete to be admitted into all Dover athletic contests. This pass is a
privilege of being a member of the Dover Athletic Department and should not be abused.
Cheerleading
The purpose of the Dover Senior Cheerleading Squad is to: Create school spirit, pride, and loyalty; Promote interest
in school activities and perform at school functions; Develop responsibility, teach self-respect, encourage honest
effort, strive for perfection, and develop character; Teach teamwork and pride in a quality performance while
maintaining high standards.
A Coach will be hired by the Dover School Board of Education upon recommendation of the Athletic Director. The
Coach will be responsible for the daily running and activities of the Dover Cheerleading Squad (7th Grade, Junior
High, and High School). The Coach will be responsible for administering disciplinary procedures. The Coach may
place certain restrictions on team members if necessary.
Each member must maintain a 2.0 grade point average. Each member must submit a completed application form
BEFORE annual tryouts take place. The form must be signed by the candidate and the parent/guardian.

The team shall consist of no less than 10 and a maximum of 20 squad members. There will be no more than 2
Alternates selected. Alternates may be used until September 1. After this date, alternates will not be allowed to join
any of the cheer squads. Members who quit or are dismissed during season will no longer be eligible for future
squads, unless extenuating circumstances arise. Extenuating circumstances will be determined by the Coach and
Athletic Director.
Attendance
All students who participate in school activities must be in regular half-day attendance the day the activity is
scheduled. Half-day attendance is four full periods of class. To participate in practice, a student must attend school a
half-day. Any absence must be documented by the parent, a doctor’s note, and/or with the office. All doctor
appointments, etc. should be scheduled so they do not interfere with team activities. All members must attend each
cheer function in its entirety. Any member who cannot stay at a practice or a game, must have prior approval from
coach.
Uniform
Each member will be expected to purchase a practice uniform, which will be included in the camp clothes. Financial
problems should be discussed with the Coach. Performance uniforms will be provided by the school. Each member
is required to maintain the uniform in good condition. Each member is required to return the uniform in good
condition by the end of the year. Footwear and accessories, such as bows, bloomers, etc. will be purchased by each
member.
Character
Squad members should be leaders within the school and set good example at all times. Members should be above
reproach maintaining good personal appearance and habits that cannot be criticized. Each member must abide by the
standards set by Dover High School which are found in the Athletic and Student Handbook. Members must be
courteous and friendly to all other members as well as the student body, other teams and visitors, and respectful to
the coach, administration, and all faculty members.
Demerit System
* Demerits will be used as a disciplinary tool and be given out by the coach.
* Five demerits will result in game removal.
* Fifteen demerits will result in a one week suspension.
* Twenty-five demerits will result in immediate dismissal.
* Suspension means not attending any team functions.
* Members who come to any squad functions during suspension will receive demerits.
* Any school detentions or school imposed discipline will be frowned upon.
* School detention, etc. will not be considered an excuse for missing any functions and will result in demerits for
absence.

Camp
Cheerleaders will be required to attend cheerleading camp in the summer. Each camp will be at the discretion of the
coach.
Fundraising
All members are required to participate in fundraising events. The goal of fundraising will help off-set costs, not
completely cover costs. Fundraising will occur throughout the year.

Drug Testing Policy
The Dover School Board has adopted a drug screening policy for all athletic/spirit groups in grade 7-12, who
represent the Dover School District. The Board believes this policy is necessary for the health and safety of the
individuals involved in these activities.
Procedures for Testing:
1.
Each student must have a signed parental/guardian consent form (athletic handbook/band/choir handbook)
as a requirement for participation in any athletic/spirit group activity and the drug-testing policy. Failure to produce
the signed consent form will result in the student being prohibited from participating until a form is signed and
submitted to the school.
2.
All student test results and test correspondence will be completely confidential between the school district,
the testing company, and the student and their parents/guardians.
3.
Students will be subject to urinalysis testing for participation in athletic/spirit groups. Furthermore, 25% of
the total number of students involved in those activities will be randomly selected for testing every semester.
4.
Any student who decides to participate after the random testing begins will automatically be tested and then
placed in the random group.
5.
Any student selected who refuses to submit to random drug testing and/or re-testing or submits a cold test
will be subject to the provisions of a positive test.
Consequences for a positive student test will proceed as follows:
First Positive Test: If a student tests positive for the first time, the student will be immediately be suspended from
participating in any athletic/spirit activity for thirty (30) days. Upon verification of a positive test result for any
donor, the custodial parent/legal guardian will be notified and a meeting will be scheduled with the athletic director,
the student, the custodial parent/legal guardian, the student’s principal, and the student’s head coach or sponsor.
Counseling and/or rehabilitation will be strongly recommended for the student who tests positive. A
referral/resource list will be made available to the student and custodial parent/legal guardian. Any
counseling/rehabilitation service costs will be the responsibility of the student and/or custodial parent/legal guardian.
The student will be allowed to participate after the thirty-calendar day suspension period pending the student
providing a negative test result at the student’s expense from the district’s test vendor. A written copy of the results
will be given to the athletic director.
Follow Up Program
After a positive test, the school district feels an obligation to continue to support that student by monitoring
for additional drug use/misuse. Any student who has a verified positive test will be subject to drug testing at
any scheduled screening. A positive test during one of these screenings will be considered an additional
positive test and that student will be subject to the provisions of this policy.
Second Positive Test: Upon verification of a second positive test, the student will not be allowed to participate in
extra-curricular activities or park on campus for one calendar year. Following the calendar year, the student will be
assigned to a testing date with the results being reported to the district at the district’s expense. As a function of the
follow up program, a student may be tested at any scheduled screening during the calendar year suspension from
activities.

Third Positive Test: This will result in the athlete permanently losing extra-curricular activity privileges for the
remainder of their enrollment in the Dover School District.

Dover School District
Student/Athlete Parent/Guardian Signature Form
_____Acknowledgment of Injury Risk – Preparation for and participation in athletics involves the risk of injuries
ranging from minor to severe. By signing this form, parents acknowledge their understanding of these risks and
indicate continued interest in participation. Initial this statement.
_____Athletic Insurance Information – The student’s individual or family primary insurance will be responsible for
medical coverage. Initial this statement.
_____Emergency Consent for Treatment of Injury – I give my consent for school officials, emergency personnel,
trainers, etc. to treat my child in the event of injury or illness during the periods of time the child is away from
his/her legal residence. Initial this statement.
_____Random Drug Screening - In accordance with the Dover School District drug testing policy, each student will
be subject to random drug testing in order to be eligible for any team. Initial this statement.
_____Handbook Form – I have read and understand the requirements and guidelines of the Dover Athletic
Department and will abide by its rules and policies. Initial this statement.
_____Hydration and Heat Illness Review- I have read and reviewed the hydration and heat illness form and
completed the quiz. Initial this statement.
_____Concussion Fact Sheet- I have read and reviewed the concussion fact sheet and understand it. I also
acknowledge and I understand the risks of brain injuries associated with participation in school athletic activity.
Initial this statement.
Extra-Curricular Activities Sign out List – Please include the names of up to four (4) people whom you approve to
sign out your child from a school sponsored event.
1.

______________________________________________________________________________

2.

______________________________________________________________________________

3.

______________________________________________________________________________

4.

______________________________________________________________________________

Our signatures indicate that we have read and understand the information provided on this form and in the
handbook:
_____________________________

__________________________

Signature of the Parent/Guardian

Signature of the Student

____________________ Date_____

______________________Date_____

