
FAQ Regarding VVISD HS Hybrid Instructional Model 

The District has received a number of questions regarding the recently announced plan to use 
a hybrid model of instruction for re-opening the High School for the 20-21 school year.  We 
hope the following will address some of those questions. 

1) What was the reasoning behind choosing the hybrid model and why did we not learn of it 
sooner? 

Texas school districts were receiving updated information and direction from the Texas 
Education Agency throughout the summer.  The State had only provided two options for 
opening schools this fall, 100% on-line instruction and 100% face-to-face instruction.  Upon 
receiving requests from many school districts for an additional options TEA authorized use of 
the hybrid model for high schools only.  Schools still only have the two original options for 
grades PK-8.  We had concerns about both of the original options.  Every educator believes 
that the most effective instructional model is face-to-face instruction with qualified teachers; 
none would be involved in the public education field if that were not so.  However, in 
addition to providing instruction, social, and emotional support to our students, it is our 
responsibility to open the schools in as safe a manner as possible. 

At the Elementary School and Middle School, we have been able to create an opening plan 
that will be based on having about 12-15 students in each classroom.  That provides adequate 
room for spacing.  Also, most of those students will, for the most part, be kept in groups or 
cohorts as much as possible to cut down on the number of other students they are exposed 
to throughout the day.  This is not the case at the High School.  At the High School, we would 
have a number of classes that would have well over 20 in a class.  There are also issues with 
crowding in the hallways, during passing times, crowding in restroom facilities, and in dining 
facilities. 

We are also concerned about protecting the health of our staff members.  Should our 
teachers or support staff be kept out of school because of illness or quarantine, there is really 
no one that can replace them. At present we have a very limited number of substitutes that 
are willing to work during the current pandemic. If enough staff members are out, we will 
have to close the campus and perhaps the entire school until adequate staffing can be 
restored.  We feel the hybrid approach helps deal with these issues and concerns in a 
responsible way while letting us re-engage with our students. 

2) Will this system be permanent? 

This plan is for re-opening the High School.  It allows the District to get the students into the 
building and with their teachers.  It provides time to train students on what needs to be done 
to protect each other and their teachers from the spread of the Covid-19 virus. It also 
provides time for teachers to evaluate where their students are academically and assist them 
in readjusting to the academic setting. The situation would be re-evaluated on a regular basis  
(probably each 6 weeks) to determine if a transition to full time face-to-face instruction was 
possible. 



3)  What surveys have been conducted with parents, students and teachers regarding their 
opinions on re-opening? 

Before TEA authorized use of the hybrid model, VVISD conducted surveys with parents about 
their anticipated choices for returning to school in the fall.  Those surveys indicated that 
about 85% of parents planned to send their students back to school for face-to-face 
instruction. 

Mr. Newton notified teachers of the intent to implement the hybrid model on July 29th.  
While he did not conduct a survey as such, he did receive quite a bit of feedback, none of 
which was negative. 

4) With the hybrid model how will schedules work? 

Pretty much as they have always worked.  We are actually just splitting each class into two 
sections that meet on different days.  Once the decision is made to return to full time 
classroom attendance the two groups will merge back into one class meeting every day. 

5)  For families with working parents or that have more than one child in the high school how 
will students on "off" days get to athletics, band, etc.? 

Our Band Director and Athletic Director will be conducting surveys to find out how many 
people are in this situation and we will do our best to work out a solution.  Band Directors 
and Coaches are aware that this is an unusual situation and will be giving great latitude to 
students that just cannot make arrangements. 

6) On days off, will there be online teaching?  How will you hold kids accountable for that? 

By TEA rules students that are not in attendance in person at the school will be participating 
in a set amount of on-line instruction.  This would amount to 3 days of on-line instruction in a 
five day week.  Most of the instruments we are using for on-line instruction keep track of 
progress and may be checked by the instructor.  Teachers will also be checking in with 
students on a regular basis to provide assistance and to give feedback to the students on how 
they are doing. 

7) Many working parents will not have the ability to supervise or assist with a student's on-
line instruction.  How can we get additional help for our students? 

Teachers will have designated office hours and arrangements are being made to provide in-
person tutoring sessions. 

8) What happens on Wednesdays with this schedule?  We understand that is an "off" day.  
Our kids have had enough off days.  Are there ways to have them continue to learn on these 
days? 

Wednesdays will actually be an on-line instructional day for all High School students.  
However, teachers will be more readily available to field questions from the entire group, 



upload lessons, etc.  This day without students in the classrooms also gives the custodial staff 
time to do a deeper cleaning and disinfection of the campus. 

9) Our kids miss their teachers.  What are teachers saying?  We as parents would like to 
specifically hear from them. 

The teachers are missing the students as well.  I don't know of any teacher that doesn't wish 
things were back to normal and they could have full time face-to-face instruction.  During a 
HS Faculty Meeting held on 8/13/20 most teachers indicated very strong support for the 
hybrid approach.  I have not had anyone indicate they are against it.  Even though they would 
really like to see the students back in school full time they indicate they think that the hybrid 
model is the best approach.   

10) Several families do not have access to computers, internet, or have the ability to provide 
those.  Will these things be available if online classes are mandatory: 

The District has ordered an additional 300 1-pads and 120 hotspots through the State's 
Connectivity initiative.  These will be available to students that do not have reliable internet 
and data plans or devices. We will combine these with the District's existing technology.  The 
State does allow districts to use printed packets if necessary while waiting on technology 
orders. 

11)  Will there be any one-on-one tutoring?  

There will be on-line, and in-person tutoring.  Tutors may be working with more than one 
student at a time. 

12) What is the plan if there is a positive case in the school? 

The student or staff member will be required to self quarantine and must have a negative 
test and authorization from a physician to return to school.  All persons having close contact 
with the individual will be notified and may be required to quarantine as well.  Any classroom 
or other area where the individual has been will be shut down and sanitized.  This could lead 
to a general shut down of the facility if the need for sanitation was extensive. 

13)  If facilities are the main issue, what other options have you considered? 

We have discussed a number of options.  We are still exploring methods of having staggered 
passing periods (although this is not a simple matter), splitting sections of classes as in the 
hybrid approach with students alternating between receiving direct instruction or instruction 
over Zoom, and possibly have some larger rooms that would accommodate a larger number 
of students while still providing for distancing (there are a very limited number of these 
available).  While it has been suggested that we use the gyms, etc., those areas are being 
used to provide required PE classes which in turn allow us to provide required planning time 
to our teachers. 



14}  Teenagers will not social distance, no matter how you try - it will not happen.  The 
thought is whether you go 2 days or 5 days a week you are not changing your odds.  Please 
explain the reasoning. 

Actually, just by reducing numbers you are reducing the odds.  During our summer strength 
and conditioning program our students have been generally compliant and I have no reason 
to believe they will not comply with our requests/directives to distance as much as possible, 
wear masks where and when required and to look out for one another.  It is our belief that 
our students want to be at school and will try to do as they are instructed.  All students have 
to be reminded of expected behavior and rules.  If they make the effort to comply and we can 
prove that opening schools at all is doable, I would expect us to be able to get back in the 
classroom full time sooner rather than later.  If we overstep and end up closing down (as 
several Oklahoma schools already have) we have gained nothing. 

 

This covers most of the questions that we have received.  We will add additional Q/A as they 
are developed.  You may submit comments and suggestions to wstokes@vvisd.net. 

 

 


