
District of Innovation Committee Meeting Minutes 

Thursday, October 6, 2016 

Administration building 

 

Members present: 

William Stokes, Superintendent 

Susan Smith, Elementary Principal 

Jesse Newton, Middle School Principal 

Chris Heskett, High School Principal 

Monica Parkhill, Director of Instruction & Student Services 

Jackie Allen, Business Representative 

Amy Ferris, Parent Representative 

Brenda Klement, Elementary Representative 

Jim Coker, Middle School Representative 

Hillary Terry, High School Representative 

Glenn Kersey was not present. 

 

Mr. Stokes called the meeting to order at 1:37 PM.  He introduced and explained the legislation 
relating to and the intent of Districts Of Innovation. 

Items of Discussion: 

1.  District  and Campus Level Site-Based Decision Making 
Sec. 11.251.  PLANNING AND DECISION-MAKING PROCESS. 

a. Combine District-level and Campus-Level Committees as provided for single 
campus Districts in 11.252(c) and alter provisions for determining professional 
staff member selection from elected to selected from volunteers.  Rationale:  Since 
the District has only about 60 teachers and all campuses are located on a single site 
with several teachers assigned to multiple campuses this will eliminate duplication 
of efforts and make the process more efficient.           



2.  School District Teaching Permit 
Sec. 21.055.  SCHOOL DISTRICT TEACHING PERMIT.   

a. The District takes exemption from paragraphs (b), (c) and (d) and will issue a 
School District Teaching Permit to any certified teacher that the District feels will 
meet the needs of its students and provide for flexibility in employment and 
assignment.  District would still abide by said paragraphs for teachers of English, 
Math, Science and History/Social Studies that would be assigned to those duties 
more than 50% of the day.  Rationale:  Due to recruitment issues and/or other 
considerations it is often necessary to seek a teacher for a special needs area (such 
as Spanish) or for various electives that would require only a part-time teacher.  
This exemption will provide the District the flexibility to expand the curriculum 
into new areas and to meet the need for staff in areas with limited candidates 
available without seeking TEA approval. 
 
 

3.  Probationary Contracts 
Sec. 21.102.  PROBATIONARY CONTRACT.   

a. The District takes exemption from provisions of paragraph (b) limiting newly hired 
teachers with 5 years of experience in the last 8 years to only one year under a 
probationary contract. The District will reserve the right to provide up to three 
years of probationary status to any newly hired certified person.  Rationale:  At 
times the District is faced with hiring someone that has not taught more than one or 
two years in any one district but that has 5 years experience.  Should such a person 
need additional years under probationary status to develop into a teacher the 
District feels is worthy of a term contract the District should have the right to 
determine that on a local, case by case basis. 

 
4.  Minimum Service for Teachers 

Sec. 21.401.  MINIMUM SERVICE REQUIRED.   
a.  The District shall calculate minimum service based on 78,540 minutes rather than 

187 days.  Rationale:  Since the legislature has provided a mechanism to use 
minutes to calculate instruction time for students it is rational to do the same for 
teacher service.  If instruction days are lengthened with the total number being 
reduced it would be unfair to teachers to continue to require them to provide the 
same amount of instructional time in fewer days and still be required to serve the 
same overall number of contract days.  This helps increase local control and should 
improve recruiting and retention efforts. Teacher salaries will not be reduced by 
this action. 



 

5.  School Start Date 
Sec. 25.0811.  FIRST DAY OF INSTRUCTION.   

a. The District takes exemption from 25.0811. Start date to be determined on a year 
to year basis. Rationale:  This action helps balance number of days in each 
semester and maximizes instructional time prior to state mandated testing. 

 
 

6.  Length of Instructional Day 
Sec. 25.082.  SCHOOL DAY;  PLEDGES OF ALLEGIANCE;  MINUTE OF SILENCE.   

a. The District takes exemption from Section 25.082 Paragraph (a).  The District will 
not hold class for less than 4 hours on any instructional day and will ensure that the 
District meets the required minimum of 75,600 minutes of instruction during the 
year.  Rationale:  Instructional and organizational effectiveness and local control. 

 

7.  Class Size, Grades 1st-4th 
Sec. 25.111.  STUDENT/TEACHER RATIOS.     

a.  The District takes exemption from 25.112 and establishes a maximum class size in 
1-4th grades of 24 students. Rationale:  Local control. To ensure financial stability 
and to allow for proper planning and preparation in adding additional staff 
members, classrooms, etc. and eliminate need to request exemption from TEA. 

 

8.  Student Health Advisory Committee 
Sec. 28.004.  LOCAL SCHOOL HEALTH ADVISORY COUNCIL AND HEALTH 
EDUCATION INSTRUCTION.  

a.  The District takes exemption from the requirement to hold a minimum of 4 
meetings per year under Sec. 28.004(d-1)The VVISD committee shall meet at least 
once each year.  Rationale:  As a small district committee members are intimately 
aware of the needs of the District’s students and are often able to review and revise 
the District’s plan in a single meeting.  This should be a matter for the local board 
of trustees and the committee members to determine. 

 

 

 



9.  Disciplinary Alternative Education Placement 
Sec. 37.008.  DISCIPLINARY ALTERNATIVE EDUCATION PROGRAMS.   

a. The District takes exemption from Sec. 37.008(7).  Rationale:  Since there will be a 
very limited number of students assigned to DAEP and since the classes will be 
provided using computer based instruction, it is not necessary to have certified 
teachers on site.  The Campus administrator will ensure that the staff of the DAEP 
has the support necessary to properly supervise the students assigned to the 
program and will lend assistance of teachers with specific certification as needed. 

 

There was discussion after each item.   

When all items had been discussed, Monica Parkhill gave a synopsis of the timeline and next 
actions to be taken, including a 30 day comment period and notification to the Commissioner of 
Education. 

A motion to vote on accepting the plan as presented was made by Jackie Allen; Brenda Klement 
seconded the motion. 

A vote was called.  The plan passed unanimously. 

The meeting was adjourned. 

 
 

 
 

       

 

    


