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Beliefs

● The school counselor shall be an advocate for all students
.

● Each student deserves to be a member of a school community that is culturally
compassionate and that celebrates the student’s unique qualities.

● Each student should be provided with social/emotional learning support along with
academic and career support to be successful.

● The school counseling program should consist of developmentally appropriate material
for each stage of learning.

● The school counselor will collaborate with parents, teachers, administrators and
community members in order to fulfill the needs of students.

Vision

The vision of the Magnet Cove School District comprehensive counseling program is that all
students are well prepared and ready to make college, career and life choices. Students are
lifelong learners and successful in their chosen paths.  Students are leaders who are kind,
respectful and accepting of others.  They are hardworking individuals who persevere to achieve
success and reach their full potential.
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Mission

The mission of the Magnet Cove School District counseling program is to provide
comprehensive, developmental and professional counseling services for all students and prepare
all students to handle present and future challenges.  The counselors will work in collaborative
partnerships with students, educators, parents and community members to empower students to
reach their highest level as productive members of society.    By delivering activities that
promote social/emotional, academic and career development, students will have a sense of
belonging, understand the importance of learning and become productive, independent and
responsible citizens.

PROGRAM GOALS
Elementary
The Magnet Cove Elementary School goal is to increase the percentage of students
reading at or above grade level by the end of the school year.  The elementary school
counseling plan goal is to help the school achieve the goal of improving the reading level
of our students.  The school counselor’s office will provide social emotional support to
help meet the needs of all students.  We will incorporate the Choose Love Program and
parts of Capturing Kids Hearts.  The main focus for improving student reading levels will
be on creating a growth mindset and teaching about perseverance to help our students
achieve.

The school counseling office will use a pre/post assessment to gain the level of
knowledge of the student’s awareness of having a growth mindset.  We will also include
teacher input through observation of student improvement in willingness to try, belief in
ability, and general improvement in work ethic. The counseling office will also address
tier 1 with daily messages and classroom lessons, tier 2 with small group counseling
(teacher referral) and tier 3 individual counseling for students with greater struggles (also
referred by teacher).
A survey was sent to teachers to gain information on student observations in the classroom.
https://forms.gle/yQ39qcx3z7HyGrXZ9
Survey results :

91% of responses were in favor of growth mindset/perseverance counseling for students
and felt it would be beneficial.

Middle
The middle school counseling plan goal is to decrease the number of student
disciplinary infractions 20% by the end of the school year.  The school counselor’s office
will provide social emotional support to help meet the needs of all students.  We will
incorporate Covey’s 7 Habits, MindUP, and a positive behavior incentive system using
LiveSchool for tracking and data collection.

The school counseling office will use a pre/post assessment with students to determine
the level of understanding of brain science and why they respond in certain ways to
circumstances or situations (MindUP). We will also include teacher input through

https://forms.gle/yQ39qcx3z7HyGrXZ9


observation of student behavior and general improvement in the climate and culture of
the school. The 7 Habits will be used to equip students with tools to increase level of
responsibility and strength of character.

● Actions Currently in Place

School Interventions:

1. Creating a culture and climate where each student is greeted daily by the counselor, other
staff members and classroom teachers to support and convey the importance of student
presence and to help the students develop trusting relationships.

2. Social contracts created by students and teacher in each classroom to help establish a
positive atmosphere of kindness, respect, responsibility and safety which are essential
components for learning.

3. Promote the Choose Love equation of courage + gratitude + forgiveness + compassion in
action.  Lessons are provided through the program and will be taught by teachers and
counselor in each classroom.  The counselor will also emphasize the program with daily
messages each morning.

4. At the middle/high school level, students will be equipped with necessary tools to be
effective and successful. They will learn to take a proactive approach and contribute to
their own education experience.

5. Encouragement is given to all students by teachers and staff to help students have a
positive attitude toward learning.

6. Student awards for growth and achievement.

Counselor Interventions:

Interventions will take place on a 3 tier level:

1. Tier 1 - Panther Morning News messages each day given by the counselor with
informational and encouraging tips including the importance of growth mindset and
perseverance.  Example list of quotes:

Growth Mindset Quotes

The counselor will conduct lessons in each classroom to address social/emotional,
academic and career areas and will also include growth mindset and perseverance.

2. Tier 2 - Through teacher consultation and referral, small groups of students from each
grade level will be formed to address growth mindset.  Approximately 6 to 8 meetings
will take place.

3. Tier 3 - Individual counseling will be available for students experiencing greater
difficulties and lower growth.  These students will be referred by teachers. Referrals will
also be made to our agency partners as needed for further support.

https://docs.google.com/document/d/1g0sj5wm7v1ccomtRuDIiAhPVXqAQxr50FDtcd9lSwBk/edit?usp=sharing


Parts of Choose Love Growth Mindset lessons may be used with all tiers:
SEL FINALChoose-Love GROWTH MINDSET™-Extension-Unit-Grades-3-to-5

Literature may be used with all 3 tiers:
18 Perfect Read-Alouds for Teaching Growth Mindset

7 Habits of Happy Kids
overview https://www.leaderinme.org/the-7-habits-of-happy-kids/

7 Habits for Highly Effective Teens
overviewhttps://www.education.com/magazine/article/Ed_7_Habits_Successful/

Additional actions to be taken to help achieve the goal:

1. Panther Pals- Older students will be trained by the counselor and GT teacher and
partnered with younger students to build relationships and encourage the importance
of working hard and not giving up.

2. Ambassadors- Two students chosen from each classroom each semester will  meet
with the counselor approximately twice a month.  Their goal will be to encourage
other students to keep trying and do their best.  They will also be kind and helpful to
other students and set a positive example and tone for the classroom.

3. 5th Grade Character Messages- One 5th grade student is filmed each day by the
counselor while reading a special character message.  All areas of character will be
addressed and there will be a special emphasis on growth mindset and perseverance.
Messages are viewed by students and teachers each morning in classrooms.

4. Developing Student Leadership Roles- Students will be given opportunities to
contribute to their educational environment by performing necessary roles both in the
classroom and schoolwide.

Data to be reviewed:

1. Student reading assessment scores given by teachers - quarterly
2. NWEA growth assessments - 3 times yearly
3. Teacher survey to determine academic growth and results of counseling focus
4. Results of student pre/post growth mindset, perseverance & behaviors assessment
5. Discipline records - current school year records will be compared with the 2021-22

records each quarter
6. Reports generated from positive behavior incentive program - LiveSchool

At the end of the school year, the goal progress will be evaluated.  Action steps will be
reviewed and adjustments made as needed.

Mindsets and Behaviors that will be addressed to improve reading levels by providing
social emotional support for each student with a focus on growth mindset and
perseverance through group and individual counseling and activities:

Counseling Plan Mindsets & Behaviors 22-23 

Management

https://docs.google.com/document/d/1oZlBskjuVIQmSnDpt_4gd6d2zgFNHjWzPmSuXWc-c6o/edit?usp=sharing
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Use of time calendar - Google Calendar is used to keep track of all counseling, activities,
events, and services.  The calendar is color coded for direct/indirect and administrative
services.  To fulfill the requirements of Act 190 of 2019, the Magnet Cove School District
removed the most time-consuming administrative activities from the elementary counselor
(DTC, 504 coordinator) thus allowing sufficient time for the counselor to be more proactive
and carry out the responsibilities needed to help students be successful.

Administrative activities are limited to the following: parent involvement facilitator (after
school meetings and organization of information during summer contract days); monitor
students in hall upon arrival each morning.  Although the monitoring is an assigned duty, the
time is used to check-in with students, help determine how they might be feeling and talk with
students who are upset or having an issue.  If I need to leave with a student, I may do so as
there are other teachers in different areas of the hall to continue monitoring.  At the
middle/high school level, the counselor is responsible for student class scheduling, but it is
also helpful in promoting discussions about students’ educational goals and college/career
focus.

Direct/Indirect - 92%; Administrative - 8%.

Annual Agreement - An annual administrative conference is held with the building principal
to discuss the counseling goals, use of time and budget.  This year’s conference was held on
July 8, 2022.  The principal agreed with the above use of time and goal for the upcoming year.

Counseling Annual Administrative Conference 22-23

Advisory Council - A meeting was held on May 26, 2022. The main discussion was on SEL
and how the counselor along with teachers provided for our students during the 21-22 school
year.  There will be another meeting in August 2022, to discuss SEL curriculum, activities,
and goal.  Members of the council include 2 classroom teachers, GT teacher, librarian,
principal, parent. Counseling - Advisory Council

School Counselor Calendar 2022-2023
Each elementary classroom is scheduled for a 30 minute counseling lesson every other week.

Counseling Calendar 2022-2023

The counselor is the creator and administrator of the Magnet Cove Elementary School
Counseling with Jan Whisenhunt private facebook page for parents.  This page was created to
celebrate student birthdays, remind parents of special events and activities, post parenting tips
and give encouraging words.

Panther Pride attendance parties will be scheduled by the counselor as individual classes meet a
twelve day perfect attendance requirement (spelling the words PANTHER PRIDE).  Individual
improvement of attendance will be tracked and celebrated at the middle/high school level

The Middle/High School counseling lessons and activities will be centered around the
following topics:
August - Welcome & Team Building
September - 7 Habits & Public/Private Victories
October - Personal & Internet Safety

https://drive.google.com/file/d/1-sW7wG6dOCoKz6KKUTNh6qInkUuwhL5K/view?usp=sharing
https://docs.google.com/document/d/162O9IKq7cvJgDQyQT0PyyY3ZzwOMlCUYMGXxDah3AXw/edit
https://docs.google.com/document/d/1QqdOQuLu2beEKe2D2x3ERzxxGWLV88ii3mp3WndCe50/edit


November/December - Listening & Empathy
January - Leadership
February - Stress Management & Coping Skills
March - Resolving Conflict & Healthy Relationships
April - College & Career Focus
May - Transitions, Reflections & Goal Setting





DELIVERY

Individual and Small Group Counseling       Responsive Services
The school counselor works with individual students to help in times of crisis and also to help
develop coping strategies before a crisis occurs.   Students are taught the importance of
acceptance and tolerance to aid them in resolving differences.  An emphasis is placed on the
skills of listening to the concerns of others and being able to effectively voice their own
concerns.  Being respectful, responsible and safe are also emphasized. Students are provided
with strategies to learn better techniques to resolve conflict, become more accepting of others
and promote positive communication skills.  Students learn that sometimes positive changes can
come through conflict especially when approached in a respectful manner.

Students may be referred to the counselor by teachers, administrators, other school staff, peers,
parents or through a self-referral.  Students are encouraged to visit the school counselor as
needed.

Small group counseling allows the school counselor to reach more students.  A group session
may be developed for students with similar needs.  This may be determined through a needs
assessment, student requests, teacher requests or through observations made by the
counselor/teachers.  The students will have the opportunity to interact with others in a safe
environment and gain a greater understanding of themselves and others.

Classroom Core Curriculum Lessons
Magnet Cove Elementary School and Magnet Cove Middle & High Schools each employ one
full time school counselor. These school counselors plan, develop and organize age-appropriate
classroom counseling lessons and activities for students.  Lessons reinforce goals in the areas of
academic, social/emotional and career development.  Students are given help to clarify what their
academic, career, and social/emotional needs and interests are.  The school counselor provides
support to teachers and others in the school as well as support for parents and students.

Regular classroom guidance limited to forty-minute class sessions, not to exceed three
(3) class sessions per day and not to exceed ten (10) class sessions per week
(per ACT 190 – School Counseling Improvement Act)

Orientation
New students are welcomed into the school by the counselor, administrator, teachers, school staff
and other students.  A peer ambassador may be assigned to help the student have a smooth
transition to the new school.  All students and families have access to a  handbook describing
available programs and other important information.  The counselor talks with each new student
and parents/guardians to determine the best class placement or schedule.  The counselor meets
with groups of new students or with individuals to help them adjust to their new surroundings.



Students who will enter a new building after promotion (ex. elementary to middle school) will
participate in orientation activities which may include a tour of the new building where they will
start classes in the fall and a question and answer session with the principal, counselor, and
current students.  Students entering kindergarten or middle school will have a separate open
house from the other grades in the building giving an opportunity to spend more time in the less
crowded environment and freedom to ask questions.

Academic Advisement
All age levels are advised by the counselor on the importance of developing goals.  Very young
students are taught the meaning of the term and how to develop a goal while older students learn
how course selection is connected to college and career plans.  Students are encouraged to
develop interests and challenge themselves with coursework that supports their interests and
future plans.  The counselor has information and resources available on a variety of college and
career choices.

Interpretation of Student Academic and Educational Assessments
Through interest inventories, needs assessments, career interest inventories and checklists and
other counseling lessons, the counselor helps students identify skills, abilities, achievements and
interests.  The counselor also helps students understand standardized test scores and determine
areas in need of improvement and resources available to improve skills.  Using this information,
the counselor will help students choose attainable goals, develop plans to achieve the goals and
how to manage the process to attain the goals.

Providing Support to Students in Understanding the Relationship between Classroom
Performance and Success in School
The counselor uses age-appropriate classroom counseling lessons, individual and small group
sessions to assist students in understanding the connection between the work that they do in the
classroom and their future college and/or training and career choices.  Hard work is needed for
success in school and life and this reality is explored.  The lessons and information start at the
kindergarten level and are reinforced yearly by the counselor and teachers.  Lessons on
perseverance, determination, making good choices, growth mindset, Covey's 7 Habits, and
lessons from the MindUP program may be included.

Developing Essential Skills as Defined In the Guide For Life
The Guide for Life skills and other social/emotional skills will be met through the following:

The Choose Love program stresses the importance of relationships with its emphasis on
gratitude, forgiveness, compassion - (Interaction and Empathy in Guide for Life).

Choose Love also stresses courage which is needed to make responsible choices, solve problems,
and persevere (Growth, Understanding and Decisions in Guide for Life).



Choose Love Curriculum - daily mini lessons by classroom teachers and reinforced with
counselor’s morning messages.  The curriculum is broken into 4 units with one unit being taught
each quarter.  The areas of courage, gratitude, forgiveness and compassion are explored.

Stephen Covey’s 7 Habits - counseling lessons teaching the habits and messages reinforcing 1
habit each month.

Capturing Kids Heart process - a whole school process based on the importance of developing
relationships.  Social contracts are developed by each class/and reviewed by counselor before
classroom lessons

School theme - Be Respectful, Be Responsible, Be Safe

Daily character messages from 5th grade students recorded and shown in each classroom, and
peer mentoring by older students who model and encourage integritous behavior.

Bullying Prevention
The elementary counselor provides lessons to all students to explain 3 important concepts: 1.
What is bullying? (different types of bullying behavior are identified)   2. How does it make you
feel? (a variety of feelings are explored and validated)   3. What can you do to stop it? (Reporting
to a trusted adult is a main focus of the lessons.)  Lessons also explore and explain the terms
bully, victim, bystander and upstander.  Students are taught the importance of having the courage
to speak up and help a friend who is being bullied (upstander) and to speak up for themselves if
bullying occurs.  Cyberbullying is explained and examples explored.  Videos and other
information from various websites are used and discussed.
Ex. https://www.pacer.org/BULLYING/ stopbullying.gov
https://www.pacerkidsagainstbullying.org/what-is-bullying/

When bullying is reported to the counselor, the counselor and student/parent report the incident
to the principal  (perA.C.A. 6-18-514) so the incident can be investigated.  The counselor may
speak to students exhibiting bullying behavior regarding proper behavior and good choices.
There may be several sessions if it is determined that an underlying reason exists for the child to
bully or if there has been a pattern.  Anger management may need to be a focus as well as proper
social skills and problem solving skills.  If bullying behavior is suspected, the counselor and
classroom teacher will work together to determine why the behavior might be occurring.
Noticing the behavior early, before it becomes a pattern can allow a student to receive counseling
and understand the importance of making better choices.  A student who is the victim of bullying
may meet with the counselor to recognize and understand the feelings that may be occurring.
Meetings will focus on helping the student gain the self-confidence and skills necessary to
identify, avoid, or manage the situation appropriately.  Problem solving skills will also be

https://www.pacer.org/BULLYING/
https://www.stopbullying.gov/
https://www.pacerkidsagainstbullying.org/what-is-bullying/


addressed.   If a student has been severely affected by bullying, a referral to the school based
mental health counselor may need to be made.

All incidents, actions and follow-ups will be thoroughly documented.

Suicide Prevention
Magnet Cove School District is dedicated to protecting the health and well-being of all district
students by having procedures in place to prevent, assess the risk of, intervene in, and respond to
suicide.  Elementary students have age-appropriate counseling lessons on how to understand
feelings, identify trusted adults and report to a trusted adult any problems, worries or concerns.
Teachers will report any student concerns to the counselor so they may be addressed with
individual counseling.  The counselor may contact the parent.  If a student describes a threat to
harm himself, a mobile assessor will be contacted.  All staff receive professional development on
risk factors, warning signs, protective factors, response procedures, referrals, postvention, and
resources regarding youth suicide prevention.  The elementary counselor has been trained with
the Gatekeeper program and is able to provide suicide prevention professional development to
staff.  The following resources for parents and students are posted on the school web site:  The
Jason Foundation, AR Suicide Hotlines and SAVE: Suicide Prevention

Career Planning
Students at the elementary level are introduced to career exploration during classroom lessons.
They develop an understanding of likes/dislikes and skills and how that might relate to career
choices.  Career exploration takes place through activities and games that help students gain
knowledge of a variety of careers. Some of the websites frequently used with students are
vaview.org
https://www.cfnc.org/education-professionals/paws-in-jobland-resources/ ( Paws in Jobland )
https://www.meetthehelpers.org/the-helpers/
Students also learn about the connection between academic performance/subject choices and
college/training/career choices as they get older.  A career day featuring a special STEM activity
is held each year.  The activity promotes the skills of working together, listening to others and
trying ideas to solve a special challenge.  Speakers also present information to students about
their particular jobs.  Using the 7 Habits of Happy Kids, soft-skills such as effective
communication, listening, and working with others are developed at all levels and the connection
between those skills and career success is emphasized.

Guidance on Accelerated Learning Opportunities and Academic Deficits
The counselor consults with the district Gifted and Talented coordinator and with teachers to

http://vaview.org
https://www.cfnc.org/education-professionals/paws-in-jobland-resources
https://www.meetthehelpers.org/the-helpers/


help identify students with high potential or ability who might benefit from differentiated
educational experiences.  Qualifying students are encouraged to take part in the differentiated
curriculum which will challenge critical and creative thinking, independent and group
investigation, and develop personal growth.

The counselor will discuss academic deficits of students with teachers, parents and students as
well.  Depending upon need, the student may become part of a study skills group, may be
recommended for tutoring or referred for screenings/assessment or for special education testing.

Parents and Student Career Planning
Parents of students are asked to share their career choice and information on how the choice was
made with elementary students during career days.  Students are encouraged to talk with parents
and other adults who have the career they are interested in so they can learn first-hand
information.  Career planning for elementary starts with likes and dislikes and exploration and
parents are a part of that process with their children.

ACCOUNTABILITY

The School Counseling Program Self-Assessment is used to determine areas of need that
should be addressed in the counseling program.

School data results are analyzed and information is used to develop goals and improve the
counseling program.

The Use-of-Time assessment is used to assure compliance (90/10) and guide decisions about
time committed to areas of the program.

Evaluation and Results
The self-assessment is completed annually.

Goals and results will be reviewed annually and updated.  Results of goals, annual evaluation of
the program and updates will be shared with the building principal and staff during in-service at
the beginning of the school year.  At the beginning of the school year, parents will receive
information on the program goal and results for the prior year and program goal for the current
year.



INDIRECT COUNSELING

Consultations
The school counselor works with teachers, administrators and parents to help create a positive
school environment that encourages student growth and learning.
The counselor consults in the following ways:
*Supporting the RTI team especially in the area of behavior modification and academic
encouragement
*Discussions with teachers/school personnel on proper reporting of child maltreatment
*Assisting teachers as needed in working with individual students or groups of students
*Providing relevant material to teachers for students especially through information in morning
announcements and recordings of peers giving character messages
*Attending meetings with teachers and parents to assist in the development of programs that will
support students with special needs
*Interpreting data and assessment results for students and explaining the meaning of results to
parents and/or students
*Consulting with behavior specialists, psychological examiner, school based mental health
counselor and members of other agencies to fulfill the needs of students and help them be
successful

Referrals
The counselor will coordinate with agencies regarding student/family needs and keep a record of
contacts to help assure the needs are being met.

The counselor will consult with teachers, administrators and parents and make referrals for
therapy to the school based mental health agency (currently Ouachita Behavioral Health and
Wellness)

As a mandated reporter, the counselor will make hotline calls or fax information regarding
reports of child maltreatment.  Teachers will be assisted as needed in this procedure.

Decision Making Teams

The counselor serves on teams/attends meetings and helps make decisions about the steps that
will enable a child to be successful.  The following meetings are attended:  IEP, GT, RTI, 504,
attendance concerns, behavior interventions, parent/teacher conferences.


