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! = Past Due Objectives KEY = Key Indicator

Mission: Vision:The Magnet Cove School District, in collaborative partnership with families and community, will provide a secure environment of educational 
excellence where all belong, all learn, and all succeed. Mission:"Magnet Cove School District is committed to educating the whole child by creating leaders, 
one child at a time. As a community of students, families, teachers, administrators and business partners, we will intentionally work to: give students an 
opportunity to be leaders; build relationships between students, faculty, family, and community friends; complete academic requirements of the Magnet 
Cove School District and the Arkansas Department of Education; reinforce school values such as service to the community; and create lasting memories for 
students."

Vision:

Goals:
Alter the text and click the update link on the left



Core Function: District Context and Support for School Improvement
Effective Practice: Taking the change process into account

! IB01 The district operates with district-level and school-level improvement 
teams.(16)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district, in partnership with each school, continues to focus on our 
school improvement strategies. These strategies are described in 
written form through our ACSIP plan documentation. This plan is a 
living document and changes regularly based on the needs of each 
school and the district as a whole, however the team feels that a 
detailed plan to assess what is currently working, identify and regularly 
review strengths and weaknesses, and ways to revisit the overall plan 
and its governance is needed. Using an outside perspective, when this 
process is complete the district will be able to better assist the schools 
in ensuring that their school improvement plans are visited regularly by 
the practitioners in each building to ensure that it is sustained and 
continuous improvement is the focus. 

Limited Development 
11/18/2016

How it will look
when fully met:

Each school will have a clear plan supported by the district that has a 
clear process for determining what is working, discerning strengths and 
weaknesses, and is able to identify the governance of this plan and its 
support of continuous improvement that focuses on practioner's being 
the center of creating, reviewing, and adjusting this plan 1-2 times per 
month. 

Candiss Bennett 05/25/2018

Actions 2 of 3 (67%)
11/18/16 The team will create a standardized system for determining what is 

working pertaining the each school's improvement plan. This will 
include evaluation of curriculum, programs, and strategies used as part 
of the overall plan. 

Complete 02/16/2018 Jeff Eskola 03/16/2018

Notes: Use the list of all programs/strategies from each building in helping to 
design the system.

11/18/16 Develop a standardized system to discern strengths and weaknesses of 
building plans, to include programs and strategies currently being 
implemented. 

Complete 03/14/2018 Whitney  
McCutcheon

03/16/2018

Notes: Principals will utilize Google Forms to survey the staff to discern 
strengths and weaknesses of building plans, including programs and 
strategies currently being implemented.

11/18/16 Determine the approach to governance of this 
process..who/when/where will the process take place and who will 
receive the results?

Candiss Bennett 05/04/2018

Notes:


