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2020-2021 Campus Improvement Plan

Approved February 22, 2021Mission Statement
Dedicated to excellence in education, the District is committed to the development of productive citizens with integrity, respect, and responsibility.

Vision
"Every Student...Every Day...Every Period"
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Wortham, Texas is a peaceful, rural, community-minded town located in the corner of Freestone County, eight miles north of Mexia at the intersection of Sate Highway 14 and FM 27. Freestone County has roughly 19,816 residents, with Wortham offering a population of 1,073 to county's total residents. Since Wortham is so rural, there are not many opportunities for residents to visit or participate at many local businesses or events. Most local residents must drive to have their needs met for groceries, clothing, entertainment, and healthcare. While most residents must commute to their places of employment, Wortham's two largest employers are in natural resources and education fields. As of the census of 2010, there were 1,073 people, 428 households, and 278 families residing in the town. The population density was 545.9 people per square miles (211.0/square km). There were 479 housing units at an average density of 241.7 per square mile (93.4/square km). The racial makeup of the town was 79.94% White, 17.84% African American, 0.65% Native American, 1.20% from other races, and 0.37% from two or more races. Hispanic or Latino of any race were 2.77% of the population. There were 428 households out of which 35.0% had children under the age of 18 living with them, 46.3% were married couples living together, 15.7% had a female householder with no husband present, and 35.0% were non-families. 32.0% of all households were made up of individuals and 17.5% had someone living alone who was 65 years of age of older. The average household size was 2.45 and the average family size was 3.12. In the town, the population was spread out with 28.4% under the age of 18, 7.1% from 18 to 24, 25.8% from 25 to 44, 20.4% from 45 to 64, and 18.3% who were 65 years of age or older. The median age was 36 years. For every 100 females there were 80.6 males. For every 100 females age 18 and over, there were 72.2 males. The median income for a household in the town was $23,988, and the median income for a family was $35,625. Males had a median income of $26,094 versus $18,098 for females. The per capita income for the town was $14,269. About 14.7% of families and 18.1% of the population were below the poverty line, including 22.1% of those under age 18 and 17.1% of those ages 65 or over.


Economically Disadvantaged 320, Non-Educationally Disadvantaged 175, Section 504 Students 71, English Learners (EL) 19, Students w/Disciplinary
Placements (2017-18) 4, Students with Dyslexia 32, At-Risk 180


Demographics Strengths

At Wortham ISD we provide a safe and secure environment for students, staff, and community. Our students and teachers benefit from small student to teacher ratios, and we get to know our students and families well. Our community is very involved with our school district, and our school board members are actively involved in goal-setting and ensuring quality education for our students.
Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our staff does not see the entire student body, inclusive of special populations and demographics, as "our" students. Root Cause: Our staff lacks training on differentiation and planning for students with varying academic needs, especially for those students within our special populations.
Student Learning

Student Learning Summary

Student Achievement: Our students overall made progress in accountability from 2018-2019. We gained ground in student achievement, school progress, and closing the gaps. While we made modest gains in STAAR scores, we made significant progress in CCMR, which contributed to the growth in Domain
1. In school progress, we went from a C to a B, and specifically, we we went from an F in Academic growth to a B. We made improvements in Closing the Gaps as well, but there are certainly areas we need to continue to focus on with our subpopulations.Unfortunately, with the school closures in 2020, our students have lost some ground in achievement.
When looking at academic performance for all grades in Reading/ELAR, the subpopulation that has the most concerning gap is Spec Ed. We had 73% of all who passed the reading STAAR, but only 43% of SE students who passed in 2019. There were gains from 2018 however, from 26% to 43%. In math, we had 82% pass, which was an improvement from 2018. Again, our SE students struggled with the math assessment with 25% passing, which was down 5% from 2018. The other subpops were comparable to all students. In Writing, we had a significant improvement from 2018-2019 which was 58% to 71% passing. Our SE students did much better on this assessment, with 60% passing the writing. Our Eco Dis students showed the greatest gap with only 58% passing, which was up from 53% in 2018. In Science, 65% of our students passed the assessment. Our Hispanic population had a 59% pass rate, SE a 29% pass rate, and Eco Dis had a 56% pass rate. Our Hispanic group achievement grew from 35 to 59% and the Eco Dis stayed the same. The SE subpop dropped from 38% in 2018. In Social Studies, 75% of our students passed the exam, which was down from 80% in 2018. Only 44% of our AA population passed, which was way down from 83% the previous year. Our Eco Dis pass rate was 59%, which was also down from 73% during 2018.
At the high school in 2019, we earned a distinction designation for being in the top 25 percent for comparative academic growth. In our comparison group of 40 students, we ranked second with a scaled score of 81. The target is 82. In closing the gaps, we didn't earn a designation, but we were 11th out of 40 with a score of 83. The target was 86. We also missed a postsecondary readiness distinction by one indicator. We met 2 of 8 indicators (graduation rate and CTE Coherent sequence). We were in quartile 2 in 4 of the other 6 quartiles. At the middle school, We didn't earn any designations. For comparative academic growth, we ranked 37 out of 40 with a score of 59. The target was 78. In closing the gaps, we ranked 40th with a score of 39. The target was 84. At the elementary school, we earned distinctions in Academic Achievement in ELAR, for comparative growth (ranked 2nd out of 40 with a score of 89) and closing the gaps, where we ranked 6 out of 40 with a score of 80.





Student Learning Strengths

As a district, we have a strong graduation rate, and our percentage of students who graduate with a College, Career, and Military-Ready indicator is increasing significantly. We are strengthening our Dual Credit and Honors program for students at the high school, so student participation has increased.
Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Each year, our special populations of students show significant gaps when compared to all students. Root Cause: Our teachers need targeted professional development to help close the gaps for all students through differentiation in planning.

Problem Statement 2 (Prioritized): With the school closure in the spring of 2020, our students have more learning gaps in core areas. Root Cause: Intervention for students is not systemic or consistently data-driven to target specific skills.
School Processes & Programs

School Processes & Programs Summary

Recruiting and retaining teachers is one of our weak areas. We do place teachers in areas that fit their strengths.
We have a CLT (Campus Leadership Team) team that meets often. We also have instructional coaches that come from the service center to help model and mold our teachers into great instructional leaders.
We used an effective school evaluation to target our most needed improvements and built an improvement plan around that. I think we could have done a better job of including all stakeholders. We track progress in three month intervals in our TIP, we also track progress by monitoring student achievement through BOY, MOY, and EOY testing and progress monitoring.
We use specific days in our calendar that are for PD. As a district, we subscribe to TEKS Resource System for curriculum, and we use this curriculum as the basis for content planning.
As a district, we do not have a systemic mentoring program established to support our new teachers, and we will work on implementation of a model that fits the needs of our staff.


School Processes & Programs Strengths

We recognized the need for planning time for our teachers to use data in creating lessons for students, so we built professional planning days into the
2020-2021 school calendar to provide extended opportunities for our teachers and grade levels to work together and create quality lessons for our students. As a district, we are also aware of what's going on at each campus and work together to help strengthen each other instead of working in isolated silos at each school level.


Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Our teacher turnover rate is increasing each year, making it difficult to sustain effective processes. Root Cause: We do not have a district mentoring program to support our newest teachers and staff.
Perceptions

Perceptions Summary

As a district, we want to create a warm and welcoming environment on each campus for our staff, students, families, and community. All stakeholders have high expectations for our students, and we work collectively to meet the needs of all students and push them to grow in every way. WISD has a low rate of discipline referrals, and in pre-pandemic years, we enjoy high attendance rates. This year has been challenging for attendance due to the lack of consistency with in-person. Self-quarantining and positive COVID cases has definitely had a negative impact on our attendance rates. Also, our community has great pride in our school and we have wonderful turnouts for school events. Our parents are encourages to participate with campuses in a variety of ways, including PTO, booster clubs, campus and district committees, and attendance in extra-curricular activities.


Perceptions Strengths

We enjoy strong parental and community support and student involvement in extracurricular activities. Our district is perceived to be a safe environment for students and staff. We take pride in the appearance of our facilities and maintain clean buildings and grounds.


Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Our parents are not engaged in the academic programming and processes of their children. Root Cause: We do not provide the same academic engagement opportunities for our families that we do with extracurricular activities.
Priority Problem Statements
Problem Statement 1: Our staff does not see the entire student body, inclusive of special populations and demographics, as "our" students.
Root Cause 1: Our staff lacks training on differentiation and planning for students with varying academic needs, especially for those students within our special populations.
Problem Statement 1 Areas: Demographics


Problem Statement 2: Each year, our special populations of students show significant gaps when compared to all students.
Root Cause 2: Our teachers need targeted professional development to help close the gaps for all students through differentiation in planning.
Problem Statement 2 Areas: Student Learning


Problem Statement 3: With the school closure in the spring of 2020, our students have more learning gaps in core areas.
Root Cause 3: Intervention for students is not systemic or consistently data-driven to target specific skills.
Problem Statement 3 Areas: Student Learning


Problem Statement 4: Our teacher turnover rate is increasing each year, making it difficult to sustain effective processes.
Root Cause 4: We do not have a district mentoring program to support our newest teachers and staff.
Problem Statement 4 Areas: School Processes & Programs


Problem Statement 5: Our parents are not engaged in the academic programming and processes of their children.
Root Cause 5: We do not provide the same academic engagement opportunities for our families that we do with extracurricular activities.
Problem Statement 5 Areas: Perceptions
Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Accountability Data
Texas Academic Performance Report (TAPR) data Student Achievement Domain
Student Progress Domain Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data Accountability Distinction Designations
Federal Report Card Data
Student Data: Assessments
STAAR End-of-Course current and longitudinal results, including all versions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8 Local benchmark or common assessments data
Student Data: Student Groups
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data STEM/STEAM data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Class size averages by grade and subject School safety data
Employee Data
State certified and high quality staff data Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data T-PESS data
Goals
Goal 1: All students will reach high academic standards attaining proficiency in reading, science, language arts, social studies, and mathematics.

Performance Objective 1: The percent of all 3rd - 12th-grade students that score meets grade level or above on ALL tests on the STAAR in ALL subjects will increase from 41% to 51% by June 2025.
Targeted or ESF High Priority HB3 Goal
Evaluation Data Sources: Growth Progress Measures will be used to monitor student's growth on district benchmarks and the 2021 STAAR Assessment.

Strategy 1: The administrative team will participate in a program through Texas Instructional Leadership (Action Coaching) to help us calibrate on effective instructional practices in the classroom and to better coach and grow teachers.
Strategy's Expected Result/Impact: Increase in student achievement and in teacher self-efficacy
Staff Responsible for Monitoring: Superintendent and Campus principals
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: Region 12 Instructional Coaches will work with teachers of Math, Reading, Science, and Social Studies to assist teachers in Lesson Plans and student expectations.
Strategy's Expected Result/Impact: Teacher lesson plans will include student engagement and will focus on data- informed decisions.
Staff Responsible for Monitoring: Campus Principals and DCSI
Title I Schoolwide Elements: 2.4
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 3: Wortham Middle School and Elementary will implement WIN (What I Need) time to provide intervention for students.
Strategy's Expected Result/Impact: Staff will address student learning gaps every six weeks using Exact Path Math, Achieve Learning ELAR, and Fountas & Pinnell Literacy.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.6
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 4: Professional Development on Integrated Language Processes will be provided for District teaching staff with a focus on sentence stems.
Strategy's Expected Result/Impact: The district will provide training on ILP.
Staff Responsible for Monitoring: Superintendent
Title I Schoolwide Elements: 2.5
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 5: Provide instructional support to district instructional staff to support the school improvement process. Strategy's Expected Result/Impact: DCSI will assist instructional staff with instructional strategies and data desegregation.
Staff Responsible for Monitoring: Superintendent
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 6: Wortham ISD will offer focused tutoring for students outside the instructional day.
Strategy's Expected Result/Impact: Intervention to close learning gaps in core content areas utilizing these programs: Edgenuity, Exact Path, Achieve 3000, Imagine Learning,
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.6
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 7: Wortham ISD staff will create Year At a Glance document for each core content area using the TEKS Resource System.
Strategy's Expected Result/Impact: Aligned grade-level Student Expectations throughout the district.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.4
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 1: All students will reach high academic standards attaining proficiency in reading, science, language arts, social studies, and mathematics.

Performance Objective 2: The percentage of Wortham ISD 3rd graders scoring at MEETS or above on Reading STAAR will increase from 48% to 50% by August 2021.
Yearly Target Goals: 50% by 2021; 52% by 2022 54% by 2023; 56% by 2024; and 58% by 2025
HB3 Goal

Strategy 1: Implementation of Leveled Literacy program in grades K-2 with staff training to support teachers in implementation.
Strategy's Expected Result/Impact: Students will show growth in BOY assessments.
Staff Responsible for Monitoring: Elementary Principal
Title I Schoolwide Elements: 2.6
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: K-3 teachers and the principal will attend Teacher Literacy Achievement Academies (Science of Teaching Reading).
Note: Specifics of training may be added.
Strategy's Expected Result/Impact: Integration of Literacy Reading strategies in grades K-3 with student growth.
Staff Responsible for Monitoring: Elementary Principal
Title I Schoolwide Elements: 2.4 - Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 1: All students will reach high academic standards attaining proficiency in reading, science, language arts, social studies, and mathematics.

Performance Objective 3: The percentage of Wortham ISD 3rd graders scoring at MEETS or above on Math STAAR will increase from 45% to 47% by August 2021.
Yearly Target Goals: 47% by 2021; 49% by 2022 51% by 2023; 53% by 2024; and 55% by 2025
HB3 Goal

Strategy 1: Wortham ISD will use the TEKS Resource System to align mathematics objectives.
Strategy's Expected Result/Impact: WISD Teachers will use TRS resources to assist and align mathematics.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.4
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: WISD will have scheduled intervention time to address GAPS in Math objectives.
Strategy's Expected Result/Impact: WIN Time, Remediation classes will address gaps in math skills. BOY Assessments will be used to assess learning gaps. Edmentuem resources, Imagine Learning, and small group instruction will be used to address individual learning plans.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.6
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 1: All students will reach high academic standards attaining proficiency in reading, science, language arts, social studies, and mathematics.

Performance Objective 4: Twenty-five percent of special education students will Increase performance on the STAAR Reading test by implementing plus 10 individual goals for each student.
HB3 Goal

Strategy 1: Conduct monthly progress monitoring meetings with campus special teachers and campus principals.
Strategy's Expected Result/Impact: The monitoring meeting will review the progress of special education students at each campus.
Staff Responsible for Monitoring: Campus Special Education Teachers
Title I Schoolwide Elements: 2.6 - Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: Continue differentiated instruction strategies training and develop summer PD on differentiated instruction and student growth and goal setting.
Strategy's Expected Result/Impact: Differentiated instruction training will give teachers the tools to meet the student's instructional needs. Academic growth for special education students in Reading will increase.
Staff Responsible for Monitoring: Campus principals
Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 3: Provide professional development for special education paraprofessionals
Strategy's Expected Result/Impact: Through focused professional development, paraprofessionals will use appropriate instructional support strategies to assist teachers and students.
Staff Responsible for Monitoring: Campus Principals
Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 4: Provide staff on training on special ed policy and procedures.
Strategy's Expected Result/Impact: Staff will understand the requirements when working with special education students.
Staff Responsible for Monitoring: Campus Principals
Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 5: Train special education staff on implementation of +10 goal setting for students.
Strategy's Expected Result/Impact: Special education students will achieve academic growth through the +10 process.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.6 - Results Driven Accountability
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 2: In Wortham ISD 100% of core academic classes will be taught by qualified teachers and 100% qualified staff will be maintained.

Performance Objective 1: All instructional professional development attended by Wortham ISD instructional staff will be aligned with the District and Campus CNA identified needs.
Evaluation Data Sources: Professional development offered for instructional staff will be tied back to CNA prioritized problem statements.

Strategy 1: Instructional Staff will be offered the one day GT refresher at the beginning of the school year.
Staff Responsible for Monitoring: Campus Principals
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: Wortham ISD will provide data-focused curriculum summer learning opportunities for teachers.
Strategy's Expected Result/Impact: Alignment of the curriculum to data.
Staff Responsible for Monitoring: District Administration
Title I Schoolwide Elements: 2.4
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 3: Wortham ISD will increase the number of ESL certified K-12 teachers in Reading.
Strategy's Expected Result/Impact: Reading Teachers will be certified in ESL. This will give teachers the certification to assist EL students.
Staff Responsible for Monitoring: Campus Principals
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 4: WISD will conduct a staff survey in the spring to assess professional development needs for staff and students.
Strategy's Expected Result/Impact: Targeted professional development based on the needs of our district.
Staff Responsible for Monitoring: Superintendent
Title I Schoolwide Elements: 2.5
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 5: Wortham ISD will conduct "stay" interviews with random staff members to assess the strengths and weaknesses of the district in an ongoing manner.
Strategy's Expected Result/Impact: Decrease percentage of teacher turnover within the district to better maintain systems and learning.
Staff Responsible for Monitoring: Superintendent
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 3: All students in Wortham ISD will be educated in learning environments that are safe, drug-free, and conducive to learning.

Performance Objective 1: Wortham ISD will conduct activities to support a safe, drug-free learning environment for all students.
Evaluation Data Sources: The activities will give students experiences that will help with life choices and support a conducive learning environment.

Strategy 1: Campuses will participate in Red Ribbon Week activities which include instruction on staying drug-free and making good healthy choices.
Staff Responsible for Monitoring: District Counselor
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: Campuses will participate in Voice during the spring semester.
Reviews

Formative
Summative

Feb
Apr
May
June
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Goal 4: All parent, community members, and educators at Wortham ISD will be active partners in the education of our students.

Performance Objective 1: During this school year, the number of available opportunities for parent and community engagement in the education of Wortham ISD students will increase by 10%.
Evaluation Data Sources: The campuses will monitor parent and community involvement including face to face and virtual opportunities.

Strategy 1: Staff at WES will implement parent/teacher conferences with each student from PreK - 5th Grade with a goal of 95% participation.
Strategy's Expected Result/Impact: Communication with parents will increase.
Staff Responsible for Monitoring: Elementary Principal
Title I Schoolwide Elements: 3.2
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 2: Wortham ISD will conduct Meet the Teacher at the beginning of the school year.
Strategy's Expected Result/Impact: Teacher/Parent relationships will be built to foster collaboration throughout the school year.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 3.2
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 3: Wortham ISD will develop and revise the District Parent Involvement Policy.
Strategy's Expected Result/Impact: The district will work collaboratively with the district improvement committee to revise and update.
Title I Schoolwide Elements: 3.1
Reviews

Formative
Summative

Feb
Apr
May
June





Strategy 4: In accordance with Title I requirements, Wortham ISD will survey families regarding the culture, climate, and effectiveness of the Title I program.
Strategy's Expected Result/Impact: Better parent and family engagement in the implementation of Title I program and improvement in culture and climate of district/campuses.
Staff Responsible for Monitoring: Superintendent
Title I Schoolwide Elements: 3.1
Reviews

Formative
Summative

Feb
Apr
May
June
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RDA Strategies

Goal
Objective
Strategy
Description
1
2
2
K-3 teachers and the principal will attend Teacher Literacy Achievement Academies (Science of Teaching Reading). Note: Specifics of training may be added.
1
4
1
Conduct monthly progress monitoring meetings with campus special teachers and campus principals.
1
4
2
Continue differentiated instruction strategies training and develop summer PD on differentiated instruction and student growth and goal setting.
1
4
3
Provide professional development for special education paraprofessionals
1
4
4
Provide staff on training on special ed policy and procedures.
1
4
5
Train special education staff on implementation of +10 goal setting for students.
Addendums

