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The Wortham handbook contains a general statement of the administrative regulations governing the overall athletic program. Provisions of this Athletic Handbook may be expanded, modified, or revoked only by the action of the Principal, Superintendent, or the Board of Education. If any of the provisions of this Athletic handbook conflict with any federal or state laws, and regulations, or board policy, those provisions are superseded by applicable law or board policy. The provisions of this Athletic Handbook are severable, and the invalidity, illegality or enforceability of any provisions will not affect the validity, legality, or enforceability of other provisions.
ATHLETICS MISSION STATEMENT
The Wortham Independent School District believes that the district athletic program should be an integral part of the total education process.
The mission of the WISD office of Athletics is to insure and enhance the quality of life for youth by providing quality competitive activities. The pitting of one’s skills, knowledge, and talent against friendly opponents is a means of learning one’s own strengths and weaknesses.
Good contests properly supervised, give youthful competitors the opportunity to gain self‐confidence, improve skills, exhibit good sportsmanship, ethical behavior and integrity. Sports programs help the participants to develop physically, morally, and mentally.
Athletic offerings within the district are competitive and diversified, thereby allowing students the opportunity to realize their full potential relative to growth and development. All programs are designed not only to teach athletic skills, but also to instill good character and teach sound values.
It is felt that the success of the athletic program sets the tone for the entire school year. It builds a positive self‐image for the individual athlete, the team, the school, the community, and most importantly, for Wortham I.S.D.
It is our final goal that sports activities will produce young men and women who will be able to enter the community and become constructive, contributing members of society: Citizens that will leave their mark on this world by making it a better place for future generations.
Chad Coker
Athletic Director of Wortham I.S.D.
EXPLANATION OF ATHLETICS
Both parenting and coaching are extremely difficult vocations. By establishing an understanding of each position, we are better able to accept the actions of the other and provide a greater benefit to children. As parents, when your children become involved in our program, you have a right to understand what expectations are placed on your child. This begins with clear communication from the coach of the child’s program.
Communication you should expect from your child’s coach:
	Philosophy of the coach
	Locations and times of practices and contests
	Team requirements, e.g., practices, special equipment, rules, off‐season Communications coaches expect from parents:
	Concerns expressed directly to the coach
	Notifications of any scheduling conflicts in advance


As your children become involved with the program, they will experience some of the most rewarding experiences of their lives. It is important to understand that there may be times when things do not go the way you or your child wishes. At these times, discussion with the coach is encouraged. Examples of these situations include the treatment of your child, ways to help your child improve, concerns about attitude, or concerns about academic support.
As a parent, I know it can be difficult to accept or understand certain situations where our children are concerned. It will always be the coaches’ discretion to make all decisions about playing time or position for individual student athletes, regardless of the score of the game or for any other personal feelings.
Coaches are professionals. They make judgments based on what they believe to be best for all students involved. As you have seen from the list above, certain things can be, and should be discussed with your child’s coach. Other things should be left to the discretion of the coach. Examples include team strategy, other student athletes, etc. There are situations that may require a conference between the coach and the parent. These are encouraged. It is important that both parties involved have a clear understanding of the other’s position. There will not be a conference about playing time without the student‐athlete and coach present. When these conferences are necessary, the following procedures should be followed to help promote resolution:
Call the coach to set up an appointment.
If the coach cannot be reached, call the Athletic Director, and a meeting will be set up for you. 254‐765‐3091‐Field House Office
Please do not attempt to confront a coach before or after a contest or practice. These can be emotional times for both parent and coach. Meetings of this nature do not promote resolution.


If the meeting with the coach does not provide a satisfactory resolution, the next step is to set up an appointment with the Athletic Director.
BULLDOG ATHLETICS
According to University Interscholastic League rules, being in athletics is a privilege not a right. Only those students who abide by school and athletic policies will be allowed to represent Wortham ISD.
When young men and women sign up for athletics and become a member of a team, they make a commitment. They are obligated to follow the rules and regulations of the program. They are not forced to participate. It is voluntary; therefore, they are expected to follow the rules of order.
We, as coaches, know that parents will always strive to help their son’s and daughter’s achieve success in athletics. Success is defined as participating at 100% of the individual’s ability. We can never expect athletes to do more than they are capable; however, we do want them to obtain their fullest potential. Supportive parents can instill this desire long after their playing days are over by helping us enforce our rules and regulations whole heartedly.
REQUIREMENTS TO PARTICIPATE
The following items must be turned in to the Athletic Department before participating in any practice or game in any extracurricular activity.
Physical Examination- A physical examination is required for all students (7th/9th/11th Grade). A certified UIL Physical Form can be obtained in the Athletic Offices. The physical covers all sports for 2 years.
Athletic Department Forms Packet
	Sudden Cardiac Arrest Awareness Form
	Concussion Acknowledgement Form
	Parent/Student Steroid Agreement Form
**This packet should be filled out completely, please do not leave anything blank.
Acknowledgment of WISD Athletic Handbook- The student athlete and the parent should sign the Handbook acknowledgment page. It then should be returned to the Athletic Department. This shows receipt of the Athletic Handbook and Acknowledges that the student‐athlete and the parent will comply with the rules and policies contained in the Handbook.
	Academic Eligibility- A student in grades 9‐12 may participate in extracurricular activities on or off campus at the beginning of the school year only if the student has earned the cumulative number of credits in state‐approved courses:

Beginning the 9th grade year – must have been promoted from the 8th to the 9th.
Beginning the 10th grade year – must have at least 5 credits toward Graduation or during the preceding 12 months have earned 5 credits.
Beginning the 11th grade year – must have at least 10 credits toward Graduation or during the preceding 12 months have earned 5 credits.
Beginning 12th grade year – must have earned 15 credits toward Graduation or during the preceding 12 months must have earned 5 credits. A student participating in UIL activities will be suspended from participating in games after a grading period in which the student received a grade lower than a 70 % on a (60%in all honors classes) scale of 100 in any academic class. This suspension continues for three weeks. The grades will be reviewed at the end of each three week period; the suspension will be removed if the student is passing all classes with a grade equal to or greater than 70%.
ADMINISTRATION OF THE PROGRAM
The administration of the athletic program should provide every boy and girl the opportunity to participate in any sport. Each head coach is responsible for making sure that all students are knowledgeable of tryout procedures and individual requirements for being in all sports. No student in any grade should be deprived of the opportunity to try out or participate in any sport if he/she has met the head coach’s off‐season and previous participation requirements.  It is required to be in the athletic period to participate in all major sports such as football, volleyball, basketball, baseball, softball, and track. It is not required to be in athletics to participate in golf, tennis and powerlifting.  (NOTE: Quitting programs can and will have an effect on status of the athlete’s ability to continue and participate in the program).

The general administration of the Athletic Program is the direct responsibility of the Athletic Director. This includes the arrangement of all schedules, time and place of playing games, selection of officials, and the general management of all matters pertaining to the Athletic Program. In carrying out this program, each head coach in the department shall attend to details of their respective sports.
ATHLETIC DEPARTMENT POLICIES
Coach’s Rule
All coaches on staff will apply the rules set and agreed upon in the Athletic Handbook. Head coaches for each respective sport has the ability to establish additional rules at the discretion and permission of the Athletic Director. All rules will be explained thoroughly in writing and distributed to all at the beginning of each respective season.
Discipline Techniques
Discipline yourself so that others won’t have to!!
Every situation can require a different type of discipline. Whatever type of discipline is required, the purpose is to help athletes improve themselves, and become better persons. Failure to except this on part of the athlete or parent/guardian may result in dismissal from the team and /or program. All disciplinary actions are more times than not a last resort, as coaches, we would rather spend our time enjoying our athletes and helping them in the fun of athletics. The different techniques listed below may be used alone or in combination, depending on the situation. They are not listed in any specific order of seriousness or reason.
	Oral correction

One on one office visit with coach and player • Parent / coach conference with AD
Corporal punishment (if such means are allowed by school policy)
Behavioral contracts
Suspension from activities
Extra conditioning
Dismissal from team or program
Hazing
“Hazing” is against the law and will not be tolerated in the Athletic Department. Hazing means any intentional, knowing, or reckless, act occurring on or off school property directed against a student, by one person alone, or acting with others, that endangers the mental or physical health or the safety of a student, for the purpose pledging, being initiated into, affiliating with, holding office in, or maintaining membership in any organization whose members are to include other students. Under Education Code 37.152 a person commits an offense if the person commits any of the following:
Engages in Hazing
Solicits, encourages, directs, aids, or attempts to aid hazing
Recklessly permits hazing to occur
Has first‐hand knowledge of the planning of a specific hazing incident involving another student, or knowledge that hazing has occurred, and fails to report it.
4.   Academics
All students are required to remain academically eligible to participate. Remember No Pass – No Play. Repeated academic suspensions can result in dismissal from the program.
Attendance
Be in class. Be on time. If you must miss an athletic period or practice, be sure that it can’t be avoided. If you must be absent, call and talk to one of the coaches ahead of time. You will be required to make up missed practice time. If you don’t call a coach prior it will be considered UNEXECUSED. Repeated absences may result in dismissal from the team. Students must be in school and counted present a minimum of 4 periods out of the school day to be able to participate in a contest unless they provide a doctor’s note or documentation of a family emergency.
Team Selection
In accordance with our philosophy of athletics and our desire to see as many students as possible participate in the athletic program, we encourage coaches to keep as many students as they can without unbalancing the integrity of their sport. Time, space, facilities, equipment, personal preference and other factors will place limitations on the most effective team size for any particular sport.
Injury or Illness
The coaches will look at all injuries first, then refer them to a physician if needed. Going to an orthopedic doctor that works with athletes is imperative. If you must leave school because of illness, you must notify either your head coach or the athletic director that you will be absent. If you are ill or injured, we don’t expect you to work out, but if you are at school, we expect you to wear the uniform of the day and accompany your group or team unless given special permission by your head coach or Athletic Director. 
Respect for Others
Coaches should receive “Yes, Sir/Ma’am” and “No, Sir/Ma’am” responses from players when talking to them. Players in return will be treated with respect by their coaches. Show respect for the opposing players, coaches, officials, spectators, and support groups. Treat others as you would want to be treated.
Promptness
Always be on time. On trips, the bus will not wait. After the final bell rings, you do not have time to waste; go directly to your sport. Tardiness will result in disciplinary action.
Disciplinary Removal
If it becomes necessary to consider removing a student from a team or the athletic program, the coach of that team will notify the Athletic Director. The student will have an opportunity to confer with the coach and the Athletic Director. Parents will receive notification and be invited to attend the conference.
Dress and Appearance
Athletic participation is voluntary upon the part of the student, and by entering the program, the athlete agrees to abide by the spirit, rules, and regulations, which pertain to the athletes. One of the most important rules is that athletes must maintain a neat appearance at all times. You should be very professional in uniform and out. Your appearance away from the field house or gym, especially at school, should reflect the same class and pride that you show in our program. Everyone will wear his/her uniform in the same manner. No one will be different. We 
will furnish your equipment, so do not bring your own. Men and women will wear attire

requested by the head coach. Grooming and dress will be explained in detail to the athletes and will be enforced by the coaches. No jewelry of any kind will be worn during practice or games. Athletes are public relation ambassadors for their school and such serve as role models for other students.
Quitting
Anyone quitting a sport after a trial period (7 days) will not be allowed to participate in another sport for the remainder of that sports season. The athlete can be allowed to remain in the off‐ season program for the duration of the season if seen fit by the Athletic Director and Head Coach involved. We do not and will not promote quitting in this program. It hurts all other sports in its wake. There are always extenuating circumstances and those will be dealt with at the discretion of the Athletic Director.
Multiple Sports
All athletes in athletics will participate in more than one sport. It is strongly encouraged that they participate in a fall and spring sport. The building of the complete program is vital to the success of all sports.
Conflict in Activities
An individual student who attempts to participate in several extracurricular activities will, undoubtedly, be in a position of a conflict of obligations. The Athletic Department recognizes that each student should have the opportunity for a broad range of experiences in the area of extracurricular activities, and to this end, will attempt to schedule events in a manner to minimize conflicts. Students have a responsibility to do everything they can to avoid continuous conflicts. This would include being cautious about participation in too many activities where conflicts are bound to happen. It also means immediately notifying the faculty sponsor and coaches involved when a conflict does arise. When a conflict arises, the sponsors and coaches will work out a solution so the student does not feel caught in the middle. If a solution cannot be found, the Athletic Director will make the decision based on the following:
The relative importance of each event. (Varsity takes precedence over JV competition)
The importance of each event to the student.
The relative contribution the student can make.
How long each event has been scheduled?
Talk with parents.
Once a decision has been made and the student has followed the decision, he/she will not be penalized in any way by either faculty sponsor or coach. If it becomes obvious that a student cannot fulfill the obligation of a school activity, he/she should withdraw from that activity in a timely fashion so as not to place an unreasonable burden on the team, coach, or sponsor
Travel
All athletes represent the community, school, and coaches. Therefore, it is expected that all will dress in an acceptable manner on trips and conduct themselves in a proper manner. When missing classes because of an athletic event, it is the responsibility of the athlete to see his/her teacher the day before the missed classes. All work shall be made up at the conveniences of the teacher. All athletes making a school sponsored trip shall be required to ride in transportation provided by the school to and from the event. Students may return home with the parent or guardian when the parent or guardian presents a written request to the coach before the trip (**THIS IS FOR FOOD PURPOSES SO THAT WE MAY HAVE AN ACURATE COUNT**). On school
athletic trips, students will only be released in person to their parent or guardian. If an athlete is injured in a contest away from home, the above policy may be altered to meet the circumstances.
If Boys and Girls teams are traveling in the same vehicle to the same event, the student-athletes must exit the vehicle and take all of their belongings with them after arriving at the school event.  A student-athlete will not be allowed to go back to the vehicle unless given permission by the coach and monitored by a coach/staff member.

Vacations
Vacations by athletic team members during a sport season are discouraged and while family values will always take precedence over program requirements, parents and athletes in conflict between vacations and program requirements may wish to reassess their commitment to being involved in athletics. We urge parents not to plan their vacations during times when there will be conflicts. In the event of an absence due to a vacation that is unavoidable, an athlete must:
Contact the head coach prior to the vacation
Practice one day for each practice or contest day missed prior to resuming competition (contest day will count as a practice day)
Be willing to assume the consequences related to their status on the team as a starter, 2nd string, etc., for the time missed.






































ATHLETIC RULES

DISRESPECT ‐ Disrespect will not be tolerated. This includes teachers, coaches, administrators, officials, and opponents. Disrespect will be dealt with in a very stern matter. All to the discretion of the Athletic Director and the severity of the offense.
NO PROFANITY
DRUG AND ALCOHOL USE ‐ Athletes are better athletes if they are not using drugs, tobacco, and/or alcohol. Athletes caught will be punished following the WISD School Handbook.
CRIMINAL OFFENSES
	Felony Offense—Athlete will be facing possible suspension and removal from athletics, according to UIL sanctions. All will be to the discretion of AD and administration following investigation of all the facts related to the situation.
	Misdemeanor Offense—Student must go through punishment circumstances, possible suspension and removal could be asserted depending on the severity and classification of the offense.
**NOTE: ALL OFFENSES THAT FALL UNDER THE CRIMINAL OFFENSE WILL BE DEALT WITH IN ACCORDANCE TO THE SCHOOL HANDBOOK AND POLICIES.
TARDINESS ‐ No excuses. Punctuality will be dealt with according to Policy.
MISBEHAVIOR IN CLASSROOM
	1st offense (discipline actions)
	2nd offense (conference with teacher and student/discipline actions increase)
	3rd offense (conference with parent and student)
POOR CLASSSROOM ACHIEVEMENT ‐ Ex.—failing grades, not turning in homework, late work. ALL DISCIPLINE INVOLVED IN THIS CASE CAN BE REFERRED TO WORTHAM ATHLETICS Academic Contract.
NO HORSEPLAY IN DRESSING ROOMS, FIELD GYM, OR TRAINING ROOMS
BAD ATTITUDE ‐ Ex. Pouting, not hustling,
THEFT (athletics/school oriented) Theft from your teammates has a no tolerance policy and will be dealt with severely.
1st offense—suspension and possible removal from the team 2nd offense—automatic removal from Athletic Program
** All issues are subject to the discretion of the Athletic Director
INJURED/SICK After treatment athletes are expected to be dressed out and at practice if possible. Stay with your team and group and pay attention to what is happening.

UNEXCUSED PRACTICE OR LEAVING PRACTICE BEFORE COMPLETION
1st —extra conditioning to make up and discipline. 2nd –extra conditioning and suspension
3rd — Parent meeting/grounds for termination
UNEXCUSED GAME
1st —extra conditioning and one game suspension
2nd —suspension for the remainder of the season
DRESS CODE/GROOMING *All athletes will dress in issued attire at practice and contests. *No earrings, no jewelry, no sagging pants *Appearance will be expected to be clean and groomed to the discretion of the Athletic Director. (Hair and Facial Hair)
	Dress codes can also be seen in Athletic Policies

HAZING ‐ Hazing will not be tolerated! Refer to Athletic Policies

BEHAVIOR EXPECTATIONS OF SPECTATORS
(Information is provided from the University Interscholastic League Website)


	Remember that you are at the contest to support and yell for your team, and to enjoy the skill and competition not to intimidate or ridicule the other team or its fans.
	Remember that school athletics are a learning experience for students and that mistakes are sometimes made. Praise student‐athletes in their attempt to improve themselves as students, as athletes, and as people, just as you would praise a student working in the classroom.
	A ticket is a privilege to observe the contest, not a license to verbally assault others or be generally obnoxious.
	Learn the rules of the game, so that you may understand and appreciate why certain situations take place. Show respect for the opposing players, coaches, spectators and support groups.
	Respect the integrity and judgment of game officials. Understand that they are doing their best to help promote the student‐athlete, and admire their willingness to participate in full view of the public. Recognize and show appreciation for an outstanding play by either team.
	Refrain from the use of any controlled substances (alcohol, drugs, etc.) before, during, and after the game on or near the site of the event (i.e. tailgating).
	Use only cheers that support and uplift the teams involved. Be a positive role model at events through your own actions and by censuring those around you whose behavior is unbecoming.
	Parents and spectators should be aware that the school can (and should) remove them from the premises and can prohibit them from attending future contests due to undesirable behaviors.
	Game officials can ask that school administrators have unruly fans removed from a contest facility.
	There is no such thing as a “right” to attend interscholastic athletics. Interscholastic athletics are considered a “privilege” and the spectator who avails themselves of it is expected to conduct himself or herself accordingly.
	Keep in mind that you are a guest of the school, and that while winning is certainly an admirable goal, it is hollow if it comes at the expense of morals, ethics, and just plain common sense. The school is responsible for the behavior of their spectators.
	The school district can be and will be punished for actions of patrons in violation of UIL standards and rules.



Wortham I.S.D. can and will suspend parents and spectators who repeatedly cause issues at sporting events both home and away. Suspensions can be anywhere from one game to ALL athletic events for the remainder of the school year. It is our hope that we will set the standard as well as the example for our opponents to follow.













PARENT/STUDENT ACKNOWLEDGMENT

This Wortham ISD Athletic Handbook has been drawn up to help you gain the greatest possible benefit from your participation in athletics.

The school is in need of your help and cooperation. It is important that every student and parent understand the policies and rules of the Athletic department as stated in the Handbook. Please note that the discipline techniques listed in the policies section can be administered in any sequence as related to the violations on the Athletic Rule sheet unless otherwise listed with the violation. Your signature acknowledges receipt and approval of the Wortham I.S.D. Athletic Handbook.




Student Signature	Date _____________




Parent Signature	Date _____________

