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WHY ARE WE HERE?
The Every Student Succeeds Act (ESSA) requires that each 
Title I, Part A School hold an Annual Meeting with parents and 
families for the purpose of:

– Informing parents and families of their school’s participation 
in Title I, Part A

– Explaining the requirements of the Title I, Part A Program
– Explaining your rights as parents and families to be involved
ESSA Public Law 114-95, Section 1116(c)(1)



MEETING AGENDA
•Title I, Part A School
•Title I, Part A Schoolwide Program
•Requirements and Parent/Family Rights 
under Title I, Part A Programs
•Benefits of Parent and Family Engagement



TITLE I, PART 
A SCHOOL



TITLE I, PART A SCHOOL
• Receives federal funding (Title I, Part A dollars) to supplement 

the school’s existing programs
• Provides high-quality education so that all students will meet 

the state student performance standards
• Staff, programs, materials, supplies

• Identifies students experiencing academic difficulties and 
provides timely assistance to help these students meet the 
challenging State Academic Standards

• Conducts Parent and Family Engagement meetings, 
trainings, and activities

• Recruits, hires, and retains Highly Effective Teachers



TITLE I, PART A 
SCHOOLWIDE 

PROGRAM



TITLE I, PART A 
SCHOOLWIDE PROGRAM

Avinger ISD participates in a Schoolwide Program:
• Purpose is to upgrade the entire educational program in 

order to raise academic achievement for all students
• Built on schoolwide reform strategies, rather than 

separate, add-on services
• Provides flexibility in spending Title I, Part A funds
• Permits flexibility to coordinate with other funds in 

support of the Schoolwide Program
• Focuses on academic results



TITLE I, PART A 
SCHOOLWIDE PROGRAM

Title I campuses with at least 40% of 
students from economically disadvantaged 

families may use Title I funds to:

Upgrade the entire 
educational 

program

Raise academic 
achievement for 

ALL students



TITLE I, PART A 
SCHOOLWIDE PROGRAM 

ACTIVITIES
Activities provided at Avinger ISD:

• Avinger School provides students with a challenging 
curriculum, small class sizes, intervention classes for STAAR 
preparation, and pull-out programs intended to help those 
who are struggling.

• Forms of academic assessment used to measure student 
progress:  STAAR Testing, MClass, benchmark testing



PARENT AND FAMILY 
ENGAGEMENT OPPORTUNITIES 

AVAILABLE
• November – Veterans Day program
• Thanksgiving dinner
• December – Christmas program
• Spring 2023 (TBA) – Reading Literacy Night/STAAR Night
• Other trainings TBA – Online Safety Training, other parent 

trainings as requested
• Throughout the Year TBA - Site-Based Decision-Making 

Committee Meetings



REQUIREMENTS AND 
PARENT/FAMILY 

RIGHTS

UNDER TITLE I, PART A PROGRAM



REQUIREMENTS AND 
PARENT/FAMILY RIGHTS

• Title I, Part A parents and families have the right to be involved in the 
decisions regarding how these funds will be used for parent and family 
engagement activities. – ESSA Public Law 114-95, Section 1116(a)(3)(A)(B)(C)(D)

• All expenses not related to the purpose and intent of Title I, Part A are 
ineligible.

• All Title I, Part A parents have the right to be involved in the school’s 
programs.

• Specific opportunities for their participation include:
– volunteer and participate in child’s class,
– assist in the review and revision of policy, compact, and Title I plan,
– serve on parent advisory board
– other needs as requested by parents, teachers, and administrators



SCHOOL’S PARENT AND FAMILY 
ENGAGEMENT POLICY

The policy addresses how the school will implement the Parent and Family 
Engagement Program Requirements of the Every Student Succeeds Act 
(ESSA). – ESSA Public Law 114-95, Section 1116 (c)

• The policy includes:
– A description on how the school will convene an annual meeting for all Title I, Part A 

parents and families
– Information on flexible number of meetings and if requested, additional meetings with 

parents to discuss decisions for the education of their child
– How the school will involve parents in an organized, ongoing, and timely manner, in 

the planning, review, evaluation, and improvement of the Parent and Family 
Engagement Policy and Program

– How the school will provide timely information about Parent and Family Engagement 
Activities

Title I, Part A parents and families have the right to be involved in the 
development and request a copy of this plan.



SCHOOL’S PARENT AND FAMILY 
ENGAGEMENT POLICY UPDATES

You have been given a copy of the Avinger Parent and Family 
Engagement Policy.  

Some Questions to Consider:
– What are the strengths of your school and community?
– In what ways are your school, families, and community working 

together effectively?
– What are the possible benefits when schools, parents and families, 

and community groups work together?
– What might schools, parents and families, and the community do 

differently to work together more successfully?



SCHOOL-PARENT 
COMPACT

The School-Parent Compact is a written agreement that describes how 
the school staff, students, parents, and families share in the 
responsibility for improved student academic achievement.

– It is developed with parents, agreed upon with parents, and distributed 
to parents.

– It addresses high-quality curriculum and instruction to meet State 
Academic Standards.

– It stresses the importance of frequent communication between school 
and home, and the value of parent-teacher conferences (REQUIRED in 
elementary schools).

– It affirms the importance of parents and families in decisions relating to 
the education of their children.

Title I, Part A parents have the right to be involved in the development of 
the School-Parent Compact.



SHARED 
RESPONSIBILITIES

A School-Parent Compact can also address shared 
responsibilities such as:

• Staff Responsibilities:
– Building and developing a partnership between the school staff 

and parents
– Providing a supportive and effective learning environment

• Parent and Family Member Responsibilities:
– Incorporating techniques in which parents and family members will 

be responsible for supporting their children’s learning
– Volunteering in their child’s classroom
– Positive use of extracurricular time



SCHOOL-PARENT 
COMPACT UPDATES

• You have been given a copy of the School-Parent Compact.  
Questions to Consider:

– What is the best way for the school to communicate with you 
(telephone, text, email, note, face-to-face, etc.)?  What 
improvements can we make?

– What kinds of information do you most want to receive from the 
school?

– What barriers are there for parents to be involved with the school?  
How can we change these?

– What might you, as a parent, do differently to improve 
communication between home and school?



CNA AND CIP
• The purpose of the Campus Needs Assessment (CNA) is to identify 

the school‘s educational strengths and the areas that need 
improvement to include Parent and Family Engagement needs.

• The Campus Improvement Plan (CIP) is a written plan that addresses 
the needs identified in the CNA:

– Goals, Performance Objectives, and Strategies to address academic 
needs of students

– Supplemental Services to assist struggling students
– Coordination and integration of federal funds and programs
– Strategies to implement effective parent and family engagement

Title I, Part A parents and families have the right to be involved in the 
development and request a copy of this plan.



CNA AND CIP UPDATES
• You have been given a copy of the School-Parent Compact.  

We will look at it together at this time and develop, review, 
and update the document.

• Questions to Consider:
– What are the needs of our students?
– How are these needs being met?
– What changes do we need to make in order to better serve our students 

and to help them meet the challenging state standards?



CURRICULUM
Teachers at Avinger ISD use a variety of curriculum resources:
– Haughton Mifflin 
– McGraw-Hill
– Pearson
– Sharon Wells
– Maneuvering the Middle
– Teacher-designed curriculum that meets the challenging 

state standards



ASSESSMENT
Avinger ISD uses a variety of methods to measure student 
progress:
– Previous year STAAR results
– Pre-assessments given at the beginning of the school year
– Nine weeks tests aligned with the teachers’ scope and 

sequence and the State Standards
– DMAC is used to look at tests throughout the year and 

disaggregate the data and provide additional learning 
opportunities for struggling students



STAAR TESTING
• When students receive STAAR assessment data, they will receive one of 

four categories of achievement:
• Did not Meet Grade Level – the student did not pass the STAAR exam 

and is considered as not meeting the grade level of expectation on that 
exam.  In grades 5, 8, and high school, students MUST pass certain exams 
in order to move to the next grade level.  They will be given retesting 
options after testing

• Approaches Grade Level – the student technically passes the STAAR 
exam, but he/she is in danger of being below grade level expectations in 
that area

• Meets Grade Level – the student passes the STAAR exam and achieves 
as expected for his/her grade level

• Masters Grade Level – the student passes the STAAR exam and 
surpasses the expected level for his/her grade level

We need as many students as possible to get the Meets and Masters 
levels of passing.  This will help our students be better prepared for 
future testing and will help the school’s accountability rating.



STATE TESTING CALENDAR
You have been given a calendar of the year’s STAAR testing so 
you will know when the tests will be given throughout the year.
• Highlights:
•

• December 6-16, 2022:  Algebra I, Biology, and US History retests 
(grades 9-12)

• December 6, 2022:  English I Retest (grades 9-12)
• December 8, 2022:  English II Retest (grades 10-12)
• February 20-March 31, 2023:  TELPAS assessments (EL students 

grades K-12)
• April 18-28, 2023:  Grades 3-8 RLA, English I, English II
• April 25-May 5, 2023: Grades 5,8 Science,  Grade 8 Social Studies, 

Biology, US History
• May 2-12, 2023:  Algebra I, Grades 3-8 Mathematics
• June 20-30:  Algebra I, English I, English II, Biology, US History



TEACHER 
QUALIFICATIONS

• Schools are required to notify parents that they have the right to 
request information regarding the qualifications of their child’s 
teacher, Section 1112 (e) (1) (A)

• Parents must follow the school procedure to request this 
information

• Check with your school office or district office to make this 
request



PARENTS RIGHT-TO-KNOW
• Schools are required to notify parents that the student has been 

assigned, or has been taught for 4 or more consecutive weeks 
by, a teacher who does not meet applicable State certification 
requirements at the grade level and subject area in which the 
teacher has been assigned, Section 1112 (e) (1) (B)



WHO TO CONTACT
(903) 562-1355
• Superintendent, Jackie Smith
• Principal, Eric Grogan
• Student Advisor April Grogan
• Teachers – call the school or email to request meeting times



BENEFITS OF 
PARENT AND FAMILY 

ENGAGEMENT



WHAT ARE THE BENEFITS?

What are the benefits for…
• Students?
• Parents and families and the community?
• For teachers, administrators, and other school staff?



STUDENT BENEFITS

• Higher grades and test scores
• More likely to complete homework
• Better attendance
• Fewer placements in special education
• More positive attitudes and better behavior
• Higher graduation rates
• Greater enrollment in postsecondary 

education



SCHOOL BENEFITS

• Improved teacher morale
• Higher ratings of teachers by parents
• More support from families
• Higher student achievement
• Better reputations in the community 



PARENT AND FAMILY 
BENEFITS

• More confident in the school
• Increased confidence in their parenting skills
• Creates a home environment that encourages learning
• Encourages parents to advance their own education and skills in 

the workplace


