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REGULATION 

PROCEDURES FOR  

REDUCTION IN FORCE:  SUPPORT STAFF 

 

Procedures for Implementation 

 

 The positions eliminated shall be the determining factor, not the individuals 

occupying the positions.  After the category or units for reduction have been determined 

by the board of education, support staff will be reduced according to the following 

sequence:  a.  Part-time employees  b.  full-time employees. 

 

 An  employee  is considered  to be  a full-time  employee  if  the  employee works  

six (6) hours or more per day or thirty (30) hours per week.  

 

 Within the categories for reduction as defined by the board of education, order of 

layoff shall be determined by seniority.  Seniority is defined as the length of contracted 

service in the district, beginning on the date the employee first reported to work. 

Seniority for the purposes of this policy accrues only from the date of the most recent 

continuous employment.  Seniority among support employees with the same starting date 

will be determined by the date the employee's original contract was executed. 

 

 If seniority is equal for a position, the superintendent of schools shall make the 

final determination for reduction based upon individual history of job performance. 

 

Notification 
 

 Any employee who is relieved from active employment with Tonkawa Public 

Schools as a result of this policy shall be given written notice by certified mail, return 

receipt requested, of that fact through the office of the superintendent within ten (10) 

days following board action. 

 

Recall 

 

1. Employees removed from active employment status as a result of this policy 

shall remain on a recall list for one (1) year after the effective date of the 

recall unless the employee:  

 

a. waives the recall rights in writing 

b. resigns 

c. fails to accept re-appointment to any position encompassed by previous 

category of employment at the time employee was removed from active 

employment status. 

 

 



554..R.1 

2 of 3 pages 

 

2. Support employees placed on recall will be offered the opportunity to 

complete applications for other areas of employment for which they may be 

qualified. 

 

3. Persons on the recall list shall have the opportunity to retain group health 

insurance at their own expense. 

 

4. All vacancies which occur within reduced categories while there are active 

names on the recall list will be filled from the recall list unless: 

 

a. there is no person on the recall list which has been reduced from the 

category where the vacancy exists 

 

b. all persons on the recall list who are eligible for the position decline the 

offer to  fill the vacancy. 

 

5. Persons on the recall list shall be offered reinstatement within job categories 

in reverse order of layoff. 

 

6. Upon reinstatement, recalled employees shall be granted full benefit status for 

the position accepted and shall be given credit for all previously accrued leave 

and experience as provided by local policy and state statues.  No additional 

benefits shall be accrued while awaiting recall.  

 

7. The offer of recall shall be made by certified mail, return receipt requested.  

Within fifteen (15) days of receipt of the notice, the recalled employee shall 

notify the superintendent of schools by certified mail of his/her respective 

decision. If the recalled employee fails to notify the superintendent within the 

fifteen (15) day period of his/her decision, the employee shall be deemed to 

have waived his/her right to a recall position. 

 

Exceptions 

 

1. Any provisions of this policy which are in conflict with any statutes or 

Attorney General Opinions of the State of Oklahoma shall be void. 

 

2. Notwithstanding anything stated here to the contrary, the board of education 

reserves the right to select and employ all administrators, directors and 

supervisors. 

 

3. Nothing in this policy is to be construed as limiting the power of the board of 

education to dismiss or release employees for cause as determined by the 

employment contract or as otherwise permitted by law. 
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4. The provisions of this policy are severable and if any part of this policy shall 

be held void, the decision of the court holding shall not affect or impair any 

of the remaining parts or provisions. 

 

Revisions 

 

 The board may, at any time, revise the procedures contained herein, including the 

factors to be considered in identifying employees to be releases.  However, the 

procedures in effect at the beginning of the fiscal year in which the notice of release is 

given to the employee will govern the release. 

 

 


