
 

 

DISTRICTWIDE EDUCATION IMPROVEMENT COUNCIL MEETING 
Rains ISD Administration Building Boardroom 
Wednesday, December 18, 2019 – 3:45 p.m. 
 

AGENDA 
 

1. Welcome 

2. Approve October 30th Minutes 

3. District of Innovation (flowchart)  

a. Steps: 

■ Board Resolution on 11/11/19 

■ Public Hearing and DOI committee appointed on 12/9/19 

■ DOI committee creates plan with innovations & exemptions on 
1/9/20 

■ Plan posted online for 30 days, sent to commissioner, and DEIC 
vote on plan on 2/26/20 

■ Board votes on DOI plan on 3/2/20 

b. FAQs about DOI: ​https://bit.ly/343xaDW  

c. District DOI Plans in Texas:​ ​https://bit.ly/2YADFgf  

4. Safety & security needs of district 

5. Update:​ Strategic Planning 

6. Staff Development Recommendations 

7. Superintendent’s Evaluation 

8. Comments & Questions  

 

Next meeting: February 26, 2020 @ 3:45 p.m. 

https://bit.ly/343xaDW
https://bit.ly/2YADFgf

