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Mission Statement
The mission of Livingston ISD, in partnership with families and community, is to provide an exemplary education that prepares students to

become successful citizens.

Vision
Livingston ISD…

Empowering and Inspiring Excellence
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Livingston High School is an East Texas rural school district. The enrollment is at 1,052 students. 9.9% African American, 1 % Asian, 22.1% Hispanic,
2.5% Two or more races, and 64.1% White. We have a 64.1% Economically Disadvantaged student population. Our campus also has a 10.0% Special
Education population. Our staff consists of 74 teachers with nearly 94 employees on campus. The staff population is largely White with 3% Hispanic and
5% African American. We serve a community that supports the school and the district. We have a poor county according to state data.

Demographics Strengths

Our strengths is that we have a diverse population of students. We have teachers who understand the population of the high school and make great efforts to
meet their needs. The support from the community financially in scholorships, donations, and programs is a very large strength as well.

Problem Statements Identifying Demographics Needs

Problem Statement 1: African American reading scores are 11% lower than that of the rest of the student population. Root Cause: Teachers need to look
at data for individual students as well as student groups as a whole.

Problem Statement 2: Special Education students in both ELA and Math are significantly lower than all other students. Root Cause: Direct and Indirect
support needs to be provided consistently and documented.
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Student Academic Achievement

Student Academic Achievement Summary

Overall as a campus we were scored an 81, which gives us a B in the Texas Accountability System. On Algebra I we were 11% below state average.
Biology we were 1% below state average. English I we were 5% below state average. English II we were 14% below state average. U.S. History we were
1% below state average.

Student Academic Achievement Strengths

An academic strength for the campus is the Growth in English I from 49% in 2017, to 51% in 2018, to 58% in 2019. A second academic strength was the
Growth in U.S. History from 83% in 2017, to 88% in 2018, to 92% in 2019. Third is our growth in biology from 72% in 2017, to 81% in 2018, to 87% in
2019.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Algebra I scores at the high school have been going down each year since 2017. Root Cause: Staffing issues. Curriculum and
Instruction not aligned to the assessment.

Problem Statement 2: Closing the gaps for special populations targets were met with a 1/6 rate. Root Cause: RTI program was not reliable and teacher
data was not grouped and only individual.
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School Processes & Programs

School Processes & Programs Summary

Our instructional program is to Utilize the TEKS resource system. Through our PLC planning our teachers use the TRS to provide aligned instruction. Our
teachers are involved with the service center who provides instructional training monthly and provide feedback. Our personnel department has hiring
protocols, job posting protocols, and teacher growth protocols in order to provide a high quailty staff to our students. Administratively our team each has
roles and responsibilities that reflect in the student discipline, attendance, and teacher instruction.

School Processes & Programs Strengths

A strength is the instructional associate principal who is able to focus on instruction and learning throughout the school while working alongside and
providing feedback the campus principal. Assistant principals have defined roles and are able to give feedback to all those involved.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: RTI program at the High School level can be difficult. Root Cause: Finding the right period for pull-outs as well as enough support
throughout the day.

Livingston High School
Generated by Plan4Learning.com 6 of 15 October 14, 2019 9:57 am



Perceptions

Perceptions Summary

LHS has a mission, vision and values that are shared among the staff. Our team has a motto of "Bring Your Best" for yourself, others, and the campus.

Mission: LHS exists to unite with parents and the community to provide a college and career ready education in order to cultivate students who are lifelong
learners and productive citizens.

Vision: Every LHS student will graduate college and career ready feeling empowered to have full control and ownership of their future.

Values:

Positivity Validation

In your thoughts Support your peers

In your words Encourage others

Surround yourself with positive people Give credit where credit is due

Professionalism Collaboration

Conversations Get out of isolation

Dress Strive together

Actions Share great ideas

Accountability

Match your actions to your words

Can’t Blame Others

Own the final results

Livingston High School
Generated by Plan4Learning.com 7 of 15 October 14, 2019 9:57 am



Perceptions Strengths

Teachers feel supported by the administration. Students understand that the counseling staff as well as the administrative team is here to support their
growth.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Continuing a high level of expectations among students. Root Cause: Providing a plan for students on how to hold themselves
accountable.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Strong School Leadership and Planning:
LHS campus administrators will be effective with clear roles and responsibilities. LHS campus
administrators will develop, implement, and monitor focused improvement plans that address the causes
of low performance.

Performance Objective 1: Roles and responsibilities for school wide routines will be clear for each campus administrator.

Evaluation Data Source(s) 1: LHS Admin shared google drive folder. Includes roles and responsibility list, supervisory list, and other admin
duties.

Summative Evaluation 1:

Goal 1: Strong School Leadership and Planning:
LHS campus administrators will be effective with clear roles and responsibilities. LHS campus administrators will develop, implement, and monitor
focused improvement plans that address the causes of low performance.

Performance Objective 2: Campus administrator team meetings with goals and agenda each week.

Evaluation Data Source(s) 2: Agenda and minutes kept in a shared folder.

Summative Evaluation 2:
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Goal 2: Effective well-supported teachers:
Campus leaders work to retain effective, well-supported teachers by strategically recruiting, selecting,
assigning, and building the capacity of teachers so that all students have access to high level teachers.

Performance Objective 1: PLCs with a focus on building capacity of the teacher instructionally.

Evaluation Data Source(s) 1: Agenda minutes and documentation.

Summative Evaluation 1:

Goal 2: Effective well-supported teachers:
Campus leaders work to retain effective, well-supported teachers by strategically recruiting, selecting, assigning, and building the capacity of teachers so
that all students have access to high level teachers.

Performance Objective 2: Clear selection protocols, criteria, and hiring processes are used campus and district wide.

Evaluation Data Source(s) 2: Interview questions, applications, and documents during the interview process.

Summative Evaluation 2:
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Goal 3: Positive School Culture:
LHS has an aligned vision, mission, goals, values, and explicit classroom expectations.

Performance Objective 1: LHS provides clear expectations for morning arrival, dismissal, hallway transitions, and classroom behavior.

Evaluation Data Source(s) 1: Morning duty attendance. Discipline data - consistent and aligned with code of conduct.

Summative Evaluation 1:

Goal 3: Positive School Culture:
LHS has an aligned vision, mission, goals, values, and explicit classroom expectations.

Performance Objective 2: Teacher and student interactions as well as student to student interactions are held to a high standard of expectations.

Evaluation Data Source(s) 2: Discipline data in regards to use of harassment, bullying, intimidation, and profanity among students to students,
students to teachers, or teachers to students.

Summative Evaluation 2:
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Goal 4: High-Quality Curriculum:
All students have access to a TEKS-aligned curriculum and resources to engage in learning at appropriate
levels of rigor.

Performance Objective 1: Classroom observations will include documenting if the instruction is on grade-level and if the rigor meets the demand of the
TEK.

Evaluation Data Source(s) 1: Downey walk through data from Eduphoria.

Summative Evaluation 1:

Goal 4: High-Quality Curriculum:
All students have access to a TEKS-aligned curriculum and resources to engage in learning at appropriate levels of rigor.

Performance Objective 2: Lesson plans will be prepared each week and provide information on the objective, what the teacher is doing and what the
student in doing.

Evaluation Data Source(s) 2: Lesson plans through eduphoria. PLC agenda and minutes.

Summative Evaluation 2:

Goal 4: High-Quality Curriculum:
All students have access to a TEKS-aligned curriculum and resources to engage in learning at appropriate levels of rigor.

Performance Objective 3: Unit assessments will meet the demands of the TEKs and accountability system as well as the district Curriculum based
assessments.

Evaluation Data Source(s) 3: Unit test tracking data through RTI. CBA data tracking from year to year in Eduphoria.

Summative Evaluation 3:
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Goal 5: Effective Instruction:
All students have rigorous learning experiences because the school ensures objective-driven daily lessons,
classroom routines, and assessments that yield necessary data to track progress.

Performance Objective 1: Lesson plans will be objective driven.

Evaluation Data Source(s) 1: Lesson plans in Eduphoria.

Summative Evaluation 1:

Goal 5: Effective Instruction:
All students have rigorous learning experiences because the school ensures objective-driven daily lessons, classroom routines, and assessments that yield
necessary data to track progress.

Performance Objective 2: Data-Driven instruction for accountable core subjects.

Evaluation Data Source(s) 2: RTI information and tracking data for growth measure performance - Algebra I and English II. Use of unit test
and CBA data to show student progress.

Summative Evaluation 2:
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