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Welcome, Lion Country!
The district’s annual performance report is a culmination of everyone’s efforts in our district and community.  I am 
very humbled by the amount of work by everyone that went into this year to allow our students the opportunity to 
chase their dreams and become the best versions of themselves.  While facing the challenges of this pandemic, 
to see our students flourish in all areas of our offerings is astonishing.  I’ve said many times that we win and lose 
with people and this is abundantly apparent in our district performance. The social and emotional aspect of our 
society today is clearly suffering from the collateral damage caused by the pandemic.  The bright shining light 
is that our district brought one another together and offered a sense of hope to the dreams of our students.  We 
provide a wide range of curriculum offerings that distinguish our rural East Texas district in an elite category by 

preparing a bridge to post secondary success. 

As we continue to face the challenges of this pandemic, the future accomplishments of our 
students built on the sound foundations of the past are extremely exciting times for all of us.

God Bless and Go Lions!
Dr. Brent Hawkins
Livingston ISD Superintendent

Livingston ISD Board of Trustees



District Data

Career & Technical
Education (9-12 Grades)
LISD  State
78.6%  58.5%

College, Career, 
& Military Ready Graduates
LISD  State
35.9%  63%

Graduation Rates
LISD  State
89.3%  90.3%

Attendance Rates
LISD  State
98.7%  98.3%

*Data based on 2020-2021 Texas Academic Performance Report (TAPR)
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Student Demographics LISD State
Economically Disadvantaged    60.7%   60.3%
Special Education 12.4% 11.1%
Bilingual/EL Students   9.4% 21.0%
Gifted and Talented   4.0%   8.3%

Student Enrollment
Early Childhood Education ....16
Pre-Kindergarten .................128
Kindergarten ........................289
1st Grade .............................287
2nd Grade............................284
3rd Grade ............................274
4th Grade.............................268
5th Grade.............................288

6th Grade.............................292
7th Grade.............................301
8th Grade.............................302
9th Grade.............................326
10th Grade...........................276
11th Grade ...........................262
12th Grade...........................204

African American ............. 9.1%
American Indian............... 0.3% 
Hispanic ......................... 25.9%
White ............................. 59.9%

Asian................................ 0.7%
Pacific Islander ................ 0.0% 
Two or more races ........... 4.1%

Female....... 47.6%
Male ........... 52.4%

Student Distribution



Livingston ISD has received a Superior 
First Rating Every Year since the inception 
of the program. LISD has received a perfect 
score of 100% on the First Rating in five of 
the last seven school years.  Livingston ISD 
has received a clean financial audit every 
year dating back multiple decades. 

LISD Tax Rate History 
   
Tax Year Maintenance & Operations Debt Service Total Tax Rate 
 2021  0.9819  0.255  $1.237 
 2020  1.0547  0.255  $1.310 
 2019  1.0684  0.255  $1.323 
 2018  1.17  0.22  $1.390 
 2017  1.17  0.22  $1.390 
 2016  1.17  0.22  $1.390 
 2015  1.04  0.355  $1.395 
 2014  1.04  0.355  $1.395 
 2013  1.04  0.355  $1.395 
 2012  1.04  0.355  $1.395 
    

LISD Tax 
rate has 

decreased 
by 11.3% in 
the last ten 

years.
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District Tax Rate



District Finance
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LISD Bond Refunding 
Savings Since 2015

LISD has saved $11,973,743 since 2015, 
refunding school bonds at lower interest 
rates.   

   
   

LISD Fund Balance History   
 
The fund balance is revenue that a school 
district keeps in reserves to responsibly 
manage cash flow. 

Fiscally conservative budgeting and 
locating new revenue streams has saved 
$13.9 million over the prior seven years.

LISD Budgetary Fund Balance History

Date Fund Balance Total Budget
August 31, 2015 $9,745,067 $33,667,384
August 31, 2016 $10,784,328 $37,360,670
August 31, 2017 $12,872,523 $35,492,500
August 31, 2018 $14,542,431 $40,437,621
August 31, 2019 $17,523,172 $38,276,882
August 31, 2020 $20,975,413 $40,544,136
August 31, 2021 $23,672,068 $40,644,118

Fiscally conservative budgeting and locating new revenue streams has allowed the district to save 13.9 million over prior 6 years

   
 Year     Savings  
 2015 $    576,620  
 2016 $   2,521,796  
 2017 $   6,708,863  
 2019 $   1,807,571  
 2021 $    358,893  
Total $11,973,743 
 

Fund Balance & Total Budget Comparison



District Employment

Beginning in 2014 to present day, LISD has added 
$4,188,143.00 to the Teacher Salary Schedule.  The 
continued focus on teacher salaries helps to improve 
the retention of employees.

 School Increase Over  Cumulative Yearly
   Year    Prior Year          Increase

 2014-15 $    447,000   $  447,000 
 2015-16 $    399,000   $  846,000 
 2016-17 $    270,000   $  1,116,000
 2017-18 $    479,000   $ 1,595,000
 2018-19 $    414,000   $  2,802,143 
 2020-21 $ 1,100,000   $  3,902,143 
 2021-22 $    318,870   $  4,211,013 
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In 2014, the Teacher Salary Schedule reflected an annual income of $36,014.15 for 
a starting teacher compared to an annual income of  $51,000 in 2021.  A teacher with 
twenty plus years experience earned a maximum of $52,089.18 in 2014, and now 
earns a $60,465 annual salary in 2021.  Today’s LISD Teacher Salary Schedule allows 
increases for teachers up to twenty-five years experience.



District Safety
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COVID-19 Vaccine Clinics made available for LISD 
employees, students, and members of the community. 

In addition to security cameras 
and doors, campus resource 
officers continually patrol and 
inspect school properties, 
engage with students and work 
to keep campuses safe.

A user-friendly bully prevention app is 
used by the district, Campus Eye can 
be downloaded to any smartphone or 
tablet with the ability for the reports to 
be made by students, parents, faculty, 
and staff.  The app automatically 
detects the location of the user and 
creates a map with a pin drop of the 
user’s exact location as well as an 
option to report a Crime Stoppers tip.

Livingston ISD worked with 
the Polk County Emergency 

Management office and 
local pharmacies by offering 

COVID-19 Vaccine Clinics 
throughout the year.  LISD 

staff, students, and community 
members were allowed to take 
part in the opportunities made 

available on campus.

LISD Nurses are trained to 
administer COVID-19 antigen 
tests for staff or students with 

parent approval during the 
school day with an appointment.



District Curriculum
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Reading Language Arts Curriculum 
Implementation Highlights in 2021

Livingston ISD’s reading language arts (RLA) implemented the following researched based 
instructional practices and resources in 2021:
 
● Texas Reading Academies (TXRA) (HB3 passed by 86th Texas Legislature, 2019)
   30 TXRA members consisting of teachers and principals serving students in Kindergarten through 
3rd grade completed Livingston’s TXRA Comprehensive Cohort which required 60 hours of in-
person learning, literacy coaching, as well as some online work submissions centered around current 
researched based literacy instructional practices.

● HB3 K-2 Literacy Assessments for Kindergarten through 2nd grade included The Children's 
Learning Institute’s (CLI) professional learning, materials, and assessment tools.
 
● Professional learning connecting Fountas & Pinnell’s resources and researched based instructional 
practices with newly aligned RLA TEKS continued with the new teachers to LISD and campus guided 
reading sessions. The associated assessment, Benchmark Assessment System (BAS), materials and 
procedures were incorporated into an end-of-year assessment.

● The Writing Academy Student Camps centered on preparing students for the writing portion of the 
4th and 7th grade STAAR test as well as the English I & II EOC. Teachers continued to implement 
individual writing conferences with students utilizing the rubric and resources provided from The 
Writing Academy.
 
● Summer professional learning and grade level planning sessions continued to connect the literacy 
instructional practices, TEKS Resource System curriculum, and literacy resources.

Writing
Academy



District Curriculum
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LISD 2020-2021 Mathematics/Science Curriculum

The LISD Math and Science Curriculum department implemented the following instructional 
practices, strategies, and resources:
• Summer Professional Learning Sessions – Math Workshop/Guided Math model using current 
curriculum resources and strategies such as: Teks Resource System, STEMscopes math and 
science, standards analysis, assessment development, and math Unit Planning Document.

• After School Grade Level Planning –K-HS math and science - vertical alignment discussions, teks 
specific and unit content knowledge, rigorous and aligned instructional practices and strategies.  

• Instruction Partners Collaboration – Instruction Partners team along with teachers, and campus 
administration met weekly to make a practical plan for instructional improvement through PLC 
implementation, and classroom instructional walkthroughs and coaching. 

• Texas Home Learning: created by the Texas Education Agency in response to the COVID-19 
pandemic provided the following. 
 - Instructional Materials Webinar Series Math and Science – for districts, teachers, and 
administrators to understand the resources being offered through Texas Home Learning initiative.   
 - Mathia – adaptive 1 on 1 personalized math learning platform for 6-12 students. This program 
offers an individualized pathway with tutor support for students to learn and practice mathematic skills 
needed for the current grade level as well as addresses any instructional gaps as they appear. 
 - ST Math – Is a PreK-8 visual instructional program that leverages the brain's innate spatial-
temporal reasoning ability to solve mathematical problems. Students are provided an access to 
learning through challenging puzzles, problem solving and formative feedback.  

• STEMscopes Math & Science – LISD acquired the K-5 Math, and 3-8 Science, inquiry-based STEM 
curriculum for the 2020-2021 school year. STEMscopes focuses on student centered learning through 
the 5E model of instruction.  Additionally, an intervention and acceleration component was added to 
the curriculum. Based on each student’s evaluative results, the teacher can decide to move students 
into either Intervention, if they need more help to master the concepts, or Acceleration, if they fully 
grasp the concept and are ready to be challenged to explore further.

District Champions advancing to the Regional UIL Academic Competition



The Varsity Girls Basketball team 
advances to Bi-District Playoffs.

Livingston High School 
sports enjoyed great success 

during 2020-2021 year.  
Athletes in football, 

basketball, tennis, powerlifting, 
and baseball participated in 

post-season playoffs.

Kyndall Moffett placed 6th overall at the 
THSWPA State Women’s Powerlifting Meet.

10-4A District Football Champions - 2020

Tucker Cherry - Golf 
Regional Quarterfinalist
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District Athletics
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Ja'Nayah Pickens
DIstrict Champion 

& Regional 
Quarterfinalist

Livingston Lions Baseball - Bi-District Champs, Area Champs and Regional Semifinalists.

GIRLS SOCCER - BI-DISTRICT CHAMPIONS  

The varsity girls advance to the second round of soccer playoffs.



District Transportation
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The Livingston ISD bus fleet has been upgraded over the last five years with the purchase 
of forty new buses.  There are currently fifty-nine buses that are 2016 and newer. The 
upgrade allows for improved fuel mileage, and minimal maintenance which is required 
when operating an older fleet.  The bus driver payscale contines to increase with a current 

District Chromebooks

Transportation Data
District Size - 306 square miles
Routes - 60 Bus Routes
Students Served - 2,410
average students ride each school day
Distance Driven - 4,026 miles each day 
Same distance from Livingston, Texas to 
Anchorage, Alaska

midpoint of $15,057 for a guaranteed minimum 
of five hours a day.  A school bus tracking app for 
parents is a benefit for LISD students.  Tracking 
features show the real-time location of the bus on 
a map, as well as scheduled and actual arrival 
times at home and school and can provide push 
and email notifications when the bus is near the 
pick-up spot.  

Here Comes The Bus
A School Bus Tracking 
App for Parents

Livingston ISD implemented a one-to-one Chromebook district initiative in the Fall of 2016 for 
students in the 6th through 12th grades.  The district continued increasing the number of de-
vices in each classroom and now every student in 1st - 12th grades at LISD is equipped with a 
Chromebook.  This implementation required drastic infrastructure improvements.  The internet 
speed was increased at every campus to support the more than 5200 Chromebooks that stu-
dents and staff use on a daily basis.  

One-to-one Chromebook usage requires security to 
manage content, it continually scans the devices under 
school and federal policies while the devices are being 
used at school and at home.  Students are required to 
take responsibility for their internet activity while the 
filters are used to moniter and filter what students are 
accessing.  

LHS students operate a “Chromedome Initiative” where 
Chromebook repairs are completed on campus.   The 
course in Computer Maintenance is found in the Career 
and Technical Education pathway and may earn stu-
dents a Maintenance Repair Certification from Dell.



Dual Credit
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EXPANDED DUAL CREDIT 
CTE PROGRAM 
Livingston High School 
11th and 12th-grade students can 
take advantage of the expanded 
Career and Technical Education 
Dual Credit courses offered in Lufkin.  
Transportation is provided from LHS 
to the Angelina College campus.  
The courses are paid for by the 
district and students who choose to 
be part of the program are required 
to complete the Angelina College 
admissions process.   

LVN PROGRAM NOW PART OF 
COURSE SELECTION AT LHS  
In the Fall of 2019, the LISD 
Board of Trustees approved the 
plan to offer Livingston High 
School students the opportunity 
of enrolling in the LVN program. 
After learning of this opportunity, 
these students had the ambition 
to enroll in dosage calculations for 
the Spring semester and complete 
the course with a grade of 90 or 
above.  Once they were admitted 
to the LVN program it requires 
a big commitment, but upon 
completion will give them a jump 
ahead of many other students 
pursuing the same nursing degree.

Credit Program Certificates are available in the following areas.
Diesel Technology, Drafting & Design, Electronic Technology - 
Fluid Power, Electromechanical Technology - Electrical Specialty, 
Electromechanical - Maintenance Technician, HVAC - Commercial 
and Residential, Machine Tool Technology, Welding, NCCER Heavy 
Equipment Operator, Manufacturing Production Technician, 
and Jailer/911 Dispatch.

Graduating seniors from the Class of 2021 took 338 
college classes while attending Livingston High 
School.  The parents of the class of 2021 saved 

$845,000 because the district paid the tuition, books, 
and fees instead of being a burden to the families.



District GEAR UP
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The 2020-2021 school year is the third year of the GEAR UP seven-year grant provided by the U.S. 
Department of Education for LISD students that are in the Class of 2024 and 2025. The Gaining 
Early Awareness and Readiness for Undergraduate Program (GEAR UP) serves an entire cohort 
of students and follows the class through high school into their first year of college. The $2 million 
grant encourages students to choose a post-secondary pathway, including technical schools and 
the military. The focus of the program is to increase the number of students to attend college or 
vocational education, post-High School. The seven-year grant requires the district to provide services 
to students to help them with college choice, applications, and financial aid.  

Interactive activities encourage parents to join the fun. A popular program involving students and 
parents is Dave Ramsey’s, Financial Peace University Class, where parents share information they 
learned from the program. The grant’s proceeds are used for leadership camps, tutoring programs, 
and college field trips that will help students learn about the admissions process. Workshops continue 
to enable GEARUP students to “Be Their Best,” “Dream,” “Expect Greatness,” and help them learn 
other core values to realize the vast opportunities available.

The purpose of the grant is to work to change the culture of our district and help every student realize 
they can achieve the dream of higher education.

National GEAR UP Week - Students are encouraged to support their college, technical school, 
or branch of the military while learning about post-secondary readiness. 



District Fine Arts
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LHS THEATER ARTS UIL ONE-ACT 
PLAY RECOGNIZED
ALL-STAR CAST  DREW DUNSON
ALL-STAR CAST  ANTHONY WYATT 
HONORABLE MENTION 
ALL-STAR CAST  
MICHAELA VILLARREAL
ALL-STAR TECHNICAL CREW  
EMMA CHAMBERS
 

The Livingston Royal Brigade 
Band earned a sweepstakes 

rating at the Region 10 UIL 
Concert and Sight Reading 

competition.
Sweepstakes recognition 
is earned when the band 

receives a first division rating 
for each of three contests 

beginning in the fall: UIL 
marching, UIL concert, 
and UIL sight-reading 

Sweepstakes Band



District Facilities
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Livingston High School
 - Lighting replaced with LED lighting in the parking lot, both gyms, and the Commons area.
         - Soccer field and track was built, new lighting and a scoreboard was installed.
         - Seven tankless water heaters were installed to replace inefficient boilers.
        
Livingston Junior High School
 - Chillers were replaced.
 - Lights in the parking lot, cafeteria, both gyms and choir room were replaced with LED lighting.
 - A new marquee was installed at the Junior High.

Creekside Elementary
  - Parking lot lights replaced with LED lighting.

Timber Creek Elementary
 - Chillers were replaced and also a new boiler was installed.
 - Gym lighting was replaced with LED lighting.

Pine Ridge Primary
 - Carpet and tile was installed.
 - The campus lighting system was upgraded to LED lighting.
 - New roof installed, Summer of 2021.

District-Wide
 - New HVAC systems were installed throughout the entire district, and air scrubbers were installed  
   on each unit throughout the district to combat Covid and most other airborne pathogens.  
 - All parking lots in the district were re-striped by the LISD Maintenance Department.

UPCOMING
 - New concession/restroom building has been approved and will begin construction at the LHS   
     soccer stadium.  Turf will be installed at LHS on the soccer field.
 - Timber Creek will be getting all of the inside HVAC components and fresh air units replaced in   
       the upcoming months.

~ Project Highlights over the last 4 years ~
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District Food Service
Livingston ISD has offered healthy 
meals every school day to all students 
at no cost. Livingston Independent 
School District has been continuing 
its policy to operate the Community 
Eligibility Program (CEP) under the 
National School Lunch Program and 
School Breakfast Program each school 
year since 2016. Schools qualifying 
to operate CEP serve breakfast and 
lunch to all children at no charge 
and eliminate the collection of meal 
applications for free, reduced-price, 
and paid student meals. This new 
approach reduces burdens for both 
families and school administrators and 
helps ensure that students receive 
nutritious meals during the school day.

Southwest 
Foodservice 
Excellence

Livingston ISD Energy Savings Summary
In December 2017, the LISD Board of Trustees approved the purchase of an Energy Efficiency 
Project through Ideal Impact.  The program allowed savings of up to fifty percent on energy 
bills.  The Ideal Impact mechanical engineer oversaw new controllers installed on district air 
conditioning and heating 

2018 $283,501.54
2019 $344,305.38
2020 $451,141.57

units. A detailed energy 
plan was implemented 
and fine-tuned over 
time.  

The goal was to save 
a tremendous amount 
of money through 
an energy efficiency 
program.

At the end of the first 
three years, the district 
has realized a savings 
of over $1 million.

The LISD Energy Efficiency project saved $1,135,565.52 over three years.



Student Success
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LHS FCCLA members advance to state competition

LHS District UIL Academics advancing to the Regional UIL academic competition.

Belen Arredondo
1st place 

Legal Office Procedures

Rose Miller
1st place 

Advanced Word Processing

1st Place - Website Design Team

Pengyu Chen Rose Miller

1st Place - Parliamentary Procedure Team

Belen Arredondo Ryan Gibson Brandon Houston Mason HowellJacey Lewis

LHS Regional Medalists - 
Business Professionals 
of America Advancing 
to State Competition



LHS Robotics wins Regional Tournament

Three NNDCC cadets place in the top ten, LHS Academic 
team takes this in the Navy JROTC National Competition.

Maci Hill
First Place

Senior IndividualSenior Individual
DocumentaryDocumentary

Claire Haffner
First Place

Junior Individual Junior Individual 
ExhibitExhibit

The UIL Award Patrol 
delivered fifty academic 
medals to the Elementary 
students of LISD.

National History Day 
Hill, Haffner Advance to National Competition

FFA Senior Chapter Conducting 
Team advanced to state after 
receiving first place at district 
and area competition.
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MISSION STATEMENT  
The mission of Livingston ISD,The mission of Livingston ISD,
in partnership with our families in partnership with our families 
and community is to provide and community is to provide 
an exemplary education thatan exemplary education that
prepares students to become prepares students to become 
successful citizens.successful citizens.

VISION STATEMENT 
Livingston ISD...
Empowering and Inspiring Excellence.
We Are Lion Country.

Livingston ISD Campuses
Pine Ridge Primary
Cedar Grove Elementary
Creekside Elementary
Timber Creek Elementary
Livingston Junior High
Livingston High School
Livingston High School Academy
District Alternative Education Program

Front Cover Photo 
Livingston High School, Navy 
National Defense Cadet Corps 
(NNDCC), Big Cat Battalion in 
formation during their Annual 
Military Inspection.


