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Livingston ISD thrives despite sparse funding from state

Across the state, Texas Public 
Schools are operating with a 

broken system of fi nance and the 
elected offi  cials in Austin have not 
found the political will to address the 
issues.  Th is past legislative session saw 
Livingston ISD receive absolutely no 
increase in state funding, and the cost 
of doing business has not stood still 
any more than our household fi nances 
have.  Many districts across the state 
faced dire situations as they braced at 
the possibility of slashing millions in 
funds as state “hold harmless” came 
to an end.  In 2006, the legislature 
passed school fi nance legislation 
that compressed the tax rate, and the 
promise was made to public schools 
that they would be “held harmless” 
meaning that they would not be 
funded below the then current fi nance 
rates as the state would make up the 
diff erence in any lost revenue.  Great 
disparities exist in per-pupil revenue 
between property poor and property-
wealthy school districts.  Th e once 
pitched lottery revenue and Robin 

Hood Funds that the state captures 
from property-wealthy districts can be 
seen as increases to the state’s general 
fund rather than to the property-poor 
districts that they were intended.  
While the real icing on the cake for 
taxpayers across the state is the state 
slowly passing the buck on to local 
taxpayers all the while decreasing their 
share of funding.  By next year, 62% of 
school funding was coming from local 
tax dollars while 38% is from state 
funding. Th is was a change over the 
past decade when state and local shares 
of funding were basically the same.  
In a recent article in the Houston 
Chronicle, Lieutenant Governor Dan 
Patrick captured the headlines, “Dan 
Patrick to Texas Schools: Starve.”
   Livingston ISD is poised as a true 
success story in the middle of this 
school fi nance storm. Th e district 
may truly be one of a select few that 
can lay claim that the past few years 
the tremendous improvements that 

have occurred in the district.  While 
the district readily admits that the 
school fi nance system hinders the 
opportunities for the students of 
Livingston, staff , and community, we 
have maximized what some would 
term an impossible accomplishment.  
In 2014 the district had completed the 
bond driven construction projects and 
had some additional goals of ancillary 
facilities with no funds available for 

those goals.  Our salary for a starting 
teacher was $36,000 per year, and the 
scale had a modest increase of the 20 
steps of that instrument.  Students’ 
families also had to pay the cost of 
concurrent/ dual credit college classes 
at Livingston High School.  Th is 
simply excluded two out of every three 
students in our school district because 
of socioeconomic issues.  One of the 
worst areas of need in the district was 
that 45% of our bus fl eet was greater 
than 20 years old.  As you can imagine, 
60 routes transporting on average 
2400 students per day over rural roads 
takes its toll on the transportation 
maintenance budget. Th e district was 
truly in a situation of “making bricks 
without straw” to borrow an analogy 
from Biblical times.
   Th e solution came from various 
strategic moves to make the district 
more effi  cient with a major part of 
the plan being the passage of the tax 
ratifi cation election (TRE) by the 
community on September 5th, 2015.  
Th e trust of the community through 
this election has allowed the district 
as promised to drop the tax rate by a 
half a penny.  Th e employee pay scale 
has increased across the steps with 
the starting salary at $41,129, and 
all teacher salaries are within 95% 
of market value in a 45-mile radius 
comparison group.  75-80% of the 
school district’s budget is dedicated 
to personnel with 575 employees.  
Large allocations of revenue have been 
dedicated to employee salary increases.  
Th e increases in teacher salaries alone 
of 1.69 million dollars over the past 
three years positioned more equitable 
salaries for our teachers that work hard 
to serve our students each day.  
   We have replaced approximately 
one-third of our buses in order to 
position the district back in a normal 
purchasing cycle.  Bus allocations 
from the state have not increased in 
decades, and the budget cuts of 2011 
forced districts across the state to defer 
purchases and quite frankly many 
districts across the state have never 
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caught up.  Bus purchases are a major 
investment in public school budgets 
as a single bus costs approximately 
$90,000.  Livingston ISD has currently 
replaced over a third of the fl eet in the 
past three years.
   Addressing the needs of the facilities 
was primarily done with the use of 
TRE funds that were inaccessible 
before the election.  Th e district has 
built a state of the art tennis complex 
which consists of eight large courts that 
exceed UIL specifi cations.  Th e district 
also added lights to the Jr. High Track 
as well as purchased Livingston ISD 
Baseball-Soft ball Complex formerly 
known as Texas Slam.  Th e baseball/ 
soft ball facility was purchased for 
twenty cents on the dollar and simply 
made the acquisition possible because 
site selection at the high school made 
the project cost prohibitive and the 
upgrades to the fi eld at Pedigo Park 
would have made those expenditures 
as equally fi scally unsound.  Th e Royal 
Brigade also received new uniforms to 
replace the ten-year-old ones that had 
outlasted their life expectancy. All of 
this was made possible by the will of 
a community vote that in essence kept 
monies in Livingston, Texas rather 
than leaving those monies in question 
for state lawmakers to distribute on 
their priorities.

So where do we go from here? 
   Th e District positioned itself for a 
great future if we stay focused on the 
priorities that have been so fruitful 
for us.  Th e past two fi scal years have 

allowed the trustees to designate 
healthy funds for future projects and 
deferred needs in maintenance because 
of the revenue from the TRE.  Texas 
school fi nance 
is by design 
a complex 
m i c r o p o l i t i c a l 
system designed 
to be diffi  cult 
to understand 
and forecast.  In 
2014 LISD was 
rank ordered 293 
districts from the 
bottom in per-
pupil revenue and 
today LISD is 294 
districts from the 
top in per-pupil 
revenue.  Over this 
short period we 
jumped over 400 
school districts, 
but unfortunately, 
the top 10-15% 
are the districts 
that are truly elite 
in the amount 
of revenue they 
generate per pupil.  
If things hold as 
constant and anticipated community 
projects come to fruition, the taxpayers 
could start to see a rate reduction in 
property taxes during the fi nal decade 
of payments for the 64 million dollar 
bond passed in 2008.  As insurance 
costs rise from our state-driven 
health care plan, it is crucial that we 
continue to address the salaries of our 

Monday, November 20, 2017
LISD Th anksgiving Break
11:00 am- LHS Girls JV/V Basketball 
@ Caney Creek
Tuesday, November 21, 2017
LISD Th anksgiving Break
Wednesday, November 22, 2017
LISD Th anksgiving Break
Th ursday, November 23, 2017
LISD Th anksgiving Break
Friday, November 24, 2017
LISD Th anksgiving Break
Saturday, November 25, 2017

employees as they are the heart and 
soul of the services we provide to our 
students and community.  Oft en there 
is confusion when districts expend 
monies for projects. It is important to 
note that some funds can only be spent 
in specifi ed ways.  We will continue 
to look at our M&O budget and be as 
prudent as we can to ensure that we 
are addressing the employee payscales 
as aggressively yet fi nancially sound as 

possible.
   On behalf of myself 
and Livingston 
ISD, we thank our 
community that 
supported the TRE 
which positioned our 
school system to be 
able to meet the needs 
of our students in a 
much more adequate 
fashion.  It is our 
continued hope that 
the direction of our 
elected government 
will change their 
outlook in Austin 
to make school 
fi nance equitable 
and adequate for all 
students and less 
burdensome on our 
local community.  
Th e State of Texas 
should not be in the 
business of creating 
winners and losers 
with the fi nance of 

students.  A kid in Livingston, Texas 
should be worth as many dollars as a 
kid in Westhoff  ISD. yet a student in 
Livingston is funded $6,602 while a 
student in Westhoff  ISD is funded at 
$12,312 which would nearly double 
our current funding.   Again thanks for 
supporting the Livingston Lions as we 
continue to make bricks without straw.

“Livingston ISD 
is poised as a 

true success story 
in the middle 
of this school 

fi nance storm.” 

“   Addressing 
the needs of the 

facilities was 
primarily done 
with the use of 
TRE funds that 

were inaccessible 
prior to the 
election. ” 

LIVINGSTON ISD BASEBALL-SOFTBALL COMPLEX was pur-
chased from Texas Slam for one fourth of the cost to build the facility.  
Texas Slam rents the facility from the district to use for private events.

LIVINGSTON ISD TENNIS COMPLEX  -- Th e Tennis program has been active at Livingston High School  
for thirteen years.  Before the courts were completed, students were bused to Matthews Street Park and took 
turns on the crowded courts as the program continued to grow..  Th e construction of the eight courts on the LHS 
campus gives students a state of the art facility that exceeds UIL specifi cations.  Th e fi rst home match for LHS 
was held in March of 2015.  

“   Livingston 
ISD has replaced 

over one third 
of the bus fl eet 

in the past three 
years where 

the cost of one 
bus averages 
$90,000.” 


