Livingston [SD Goals

2022-2023

Curriculum Goal—LISD will promote student and staff expectations by providing a challenging and
purposeful curriculum, enhanced by technology integration.

LISD’s goal is for every student to leave high school as college, career, or Military ready, based
on the individual student’s long-term goals. The district will maintain and update our master
plan that includes dual credit and CTE course offerings with the intent for every student to
graduate with a minimum of 24 hours of college credit or a CTE certification. The district will
adjust specific CTE dual credit strategies to address existing issues.

LISD will deliver instruction that focuses on student outcomes, including local, state, and federal
accountability, graduation rates, and the production of artifacts. Classroom instruction will be
consistent throughout each grade level, while allowing for individual teacher lesson planning
and delivery.

Leadership Goal: Livingston ISD strives to recruit, hire, and retain a high performing faculty and staff of
student-centered, life-long learners. We wilt maintain an environment where our employees are valued,
supported, and provided opportunities for professional growth. Our district intends to be a "destination
of choice" where the best and brightest educators desire to spend their career working with our
students.

Finance and Operations Goal—LISD will exercise fiscal and operational responsibility.

LISD will develop and maintain a budget based on student needs, which reflects current and
projected trends in enrollment. District needs are determined based on student achievement
and community/workforce values. The District maintains effective internal controls and is
transparent in its budgeting and spending.

The District will continue to be a good steward of taxpayer doliars, through the care,
maintenance, and improvement of current facilities. The District provides facilities that are safe,
secure and a source of pride for all stakeholders.

School Safety Goal--LISD believes that students perform at the highest level in a safe and secure
environment.

The District will address student safety through both pro-active and reactive means. Teachers
and appropriate staff receive training in mental health first aid, trauma informed practices, and
social/emotional learning. Student character development activities and programs are in place
on every campus.

LISD provides School Resource Officers throughout the district and the District Emergency
Operations plan will be updated annually and staff shall be trained on multiple aspects of school
safety.



