
Livingston Independent School District
Professional Support Staff Performance Appraisal 

Directions
Use the scale below to rate each skill.
Determine the overall job performance

by reviewing all ratings.
(Circle the rating appropriate in each area.)

------------ Rating Scale------------ 
E Exceeds Expectations
 Performance exceeds expectations

P Profi cient
 Performance meets expectations

NI Needs Improvement
 Performance does not meet expectations

N/A Not Applicable
 Performance is not expected

Name _______________________________________________________

Position _____________________________________________________

EIN ________________________________________________________

Evaluation period _____________________________________________

Department/Campus ___________________________________________

General Skills E P NI N/A

1. Knowledge -     
 Extent of information and knowledge needed to carry out job responsibility.

2. Planning -     
 Degree to which careful planning is done before an action is taken.

3. Follow through -     
 Evidence that planning and actions are carried out to a successful conclusion.

4. Organization -     
 Extent to which own work is well organized.

5. Initiative -     
 Evidence of ability to originate and develop constructive ideas and actions.

6. Decision making -     
 Degree to which decisions are sound, timely, and effectively carried out.

7. Communication -     
 Extent to which evaluatee demonstrates effective communication with all concerned in carrying out job responsibilities.

8. Ability to motivate -     
 Evidence of ability to inspire and challenge those whose performance is directed or supervised.

9. Ability to develop -     
 Extent of ability to promote development and growth of those directed or supervised.

10. Human relations -     
 Degree to which a sensitivity to needs and desires of staff, students, and parents is demonstrated.

11. Judgement -     
 Evidence of sound judgement on matters of day-to-day school operations.

12. Flexibility -     
 Evidence of ability to accept change.

13. Consistency -     
 Evidence of consistency, fairness, fi rmness, and integrity.

14. Speech, voice,& language -     
 Evidence of speech, voice, and language appropriate to the level of job responsibility.

15. Cooperation -     
 Demonstrates support of all district-wide policies pertaining to job responsibilities as set forth by administrative staff.

16. Professional growth -     
 Makes discernible efforts toward staying abreast of changes in technologies related to job responsibilities.
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Name_________________________________________________________________   EIN_________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Performance goals (if applicable)

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

General comments

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Employee comments

This evaluation has been discussed with me by my supervisor.
I have read and received a copy of it.

________________________________________________________________           ______________________________________
Employee signature                                                                                                                                               Date

________________________________________________________________           ______________________________________
Evaluator signature                                                                                                                                               Date


