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During the March School Board 
meeting on Monday night, the 

board of trustees unanimously approved 
an employee salary adjustment 
allowing a three percent salary increase 
on the scale.  Please take the time to 
thank our board for this consideration.  
It took a substantial amount of work 
to  make it happen and the pay raise 
is funded without any additional state 
funding to our district.  This increase 
is for all district employees inside the 
salary scale.  Please see the next page of 
this newsletter to read about the other 
business conducted during the meeting.

Thursday, March 29, 2018
LHS- Varsity Tennis @ Splendora
LJH- JR Belles Tryouts
4:30 pm- V/JV Baseball vs Lumberton
Friday, March 30, 2018
Good Friday Holiday
5:00 pm- LHS- Lady Lion Softball @ 
Ozen
Saturday, March 31, 2018
12:00 pm- LHS JV Baseball vs Hudson 
Monday, April 2, 2018
LISD Do What You Can’t Day
5:00 pm- LJS- Sophomore Baseball @ 
Vidor
Tuesday, April 3, 2018
LHS- Freshman/JV Tennis-District 
Tournament @ Vidor
4:30 pm- V/JV Baseball @ Vidor
5:00 pm- LHS- Lady Lion Softball vs. 
Lumberton
7:00 pm- LJH- Band Pre-UIL Concert
Wednesday, April 4, 2018
Thursday, April 5, 2018
LIS- GT Academic Fair
LHS- Varsity Tennis-District Tourna-
ment @ Vidor
5:00 pm- LJH- 6th Grade Academic 
Fair
Friday, April 6, 2018
3-Week Grade Check for UIL Ineligible 
Students
LHS Varsity Tennis-District Tourna-
ment @ Vidor
4:30 pm- V/JV Baseball vs Vidor
5:00 pm- LHS- Lady Lion Softball vs 
Vidor
Saturday, April 7, 2018
12:00 pm- LHS JV Baseball vs Hudson

ALL-REGION BAND MEMBERS 
RECOGNIZED -- Livingston 
Junior High Band students received 
a commendation letter from State 
Representation James White on 
their accomplishment of making 
the UIL All-Region Band.  Students 
participated in tryouts on Decem-
ber 2nd, 2017  at Lumberton High 
School in Lumberton, Texas.  Twen-
ty-one members of the 7th and 8th-
grade band earned the prestigious 
honor.  The 7th and 8th-grade band 
is in under the direction of Adam 
Garcia, Robert Garza, and Danny 
Williams.   The 7th-grade members 
of the UIL All-Region Band (pic-
tured at right) Emily Brady, Cary 

Page, and Shelby Grace.  The 8th-grade 
members of the UIL All-Region Band 
(pictured above) Miguel Chavez, Ryan 
McNabb, Reid McGibney, Lane Parrish, 
Chase Culp, Viviana Cruz, Perry Black, 
Sophia Stern, Seth Cummings, Veronica 
Dickens, Katie Brumley, Landon San-
doval, Ciera West, Ean Oxford, Jesus 
Adame, Emily Lewis, Vanesa Villanueva.

   I also wanted to be sure that everyone 
in the district knew that our Lady Lions 
Softball team is not only number one in the 
district but they are currently ranked in the 
top 25 teams in our state.  They have away 
games this week but will be playing home 
next Tuesday and Friday at 5:00 p.m.  Don’t 
miss the chance to cheer for the girls.
   Enjoy your Easter weekend, we appreciate 
everything you do for the students in the 
district and please check your teacher boxes 
before you leave on Thursday.

         Sincerely,
         Dr. Brent Hawkins



The March Livingston ISD School Board meeting opened with 
Becky Crutchfield and Lauren Nettles being honored with the 
prestigious Apple Corps award.  The Cedar Grove Elementary 
campus was spotlighted in a video showcasing their parent 
engagement activities. 

The staffing report was given by LISD Personnel Director Ben 
Wilroy.  He explained how the average daily attendance has 
decreased from 3806 students during the 2016-2017 school 
year to 3764 students in the current 2017-2018 school year 
and the projected number of 3739 students in the 2018-2019 
school year.  These figures will decrease the total personnel 
from 562 to 560 employees during the next school year.  Wilroy 
also introduced the participants in the Aspiring Adminis-
trators Academy which is a program offered by the district 
to prepare qualified employees for administrator positions.   
David Bender with Ideal Impact gave an update on the energy 
optimization project.  He picked up the current electric bills 
today to calculate the energy savings.  Four teams have worked 
on a plan to divide the campuses into zones.  They have sealed 
the buildings and wrapped the water heaters.  All of the HVAC 
units have been inspected by a team of engineers, and forty 
controllers have been installed for programming optimization.  
At the Junior High, they have changed out the old managing 
system and upgraded to the new system, and they are seventy 
percent complete with the installation.  Forty hours of run time 
has been eliminated for each HVAC unit in the district.  Staff 
meetings have been held on six campuses informing district 
staff about the program. 

   The district visioning update was presented by Dr. Brent 
Hawkins, Superintendent of Schools.  He reflected back to a 
survey from four years ago that indicated the district needed 
to be known for something or branded which resulted in the 
transformation process.  In 2014, forty-eight students were 
in dual credit classes where parents paid for the tuition of the 
classes.  The fall of 2015 transitioned to the district paying for 
the courses and the program expanded to allow all Living-
ston High School students to take advantage of the program 
in grades 9-12.  This year is the third year that the dual credit 
students can take courses at no cost to the students.  This year, 
the board approved the class of 2022 students the opportunity 
to take sixty college hours during their time at LHS.  This is an 
increase from the current thirty-nine hours offered to students.  
The program has had a higher than ninety percent success rate.  
Two out of three students attending LISD are economically dis-
advantaged.  Providing the opportunity of sixty college hours 
to all students could potentially break the poverty cycle in the 
community.  Counselors have met with 8th-grade students 
and parents to explain the opportunity, and 66 percent of the 
students are interested in earning the sixty hours of college 
credit.  One-third of the 8th-grade class has already taken the 
TSI, which is the exam required to attend Angelina College. 
Fifty-four percent of the 8th-grade students have passed and 
are ready to enter the program. 

At Livingston High School, the current Career and Technical 
Education program is diversified in many different areas but 
only offering Level 1 certifications.  In the Health Science field, 
students can become a Certified Nurse Aide, but if the program 

WINNING ESSAYS -- 7th grade students in Mrs. 
McFarlain’s Texas History Class entered the Daughters 
of the Republic of Texas Essay Contest for the  local 
DRT district.  On March 21,  the local chapter of the 
DRT came to present participants with certificates 
and announce the winners.  Winners pictured left to 
right:  1st Place - Mallory Lester, 2nd Place - Macy Hill, 
3rd Place - Jaxson Potter.

could be expanded at the same rate as the academic opportu-
nities, Health Science students could have the chance to earn 
an LVN certification.  These LVN students could graduate 
Livingston High School, and potentially earn a median salary 
of $42,000 as an 18-year old or continue on an RN track that 
could lead to a six-figure salary.  Hawkins said, “Fourteen 
percent of the LHS population is participating in the Early 
College model, but we need to expand the program to be sure 
we include first-generation college students.”  He added, “We 
need to begin the process of offering Level 2 certificates.” Haw-
kins pointed out that the district is already doing the required 
activities for an Early College High School but without the 
designation of ECHS from the Texas Education Agency.  

Among the action items approved by the board was the quar-
terly investment report.  LISD Chief Financial Officer Ben Da-
vidson reviewed the report.  The balance from November 30, 
2017 was $17,707,064.60 and the February 28, 2018 balance 
was $38,682,256.71.  The interest earned in December was 
$21,290.73, January - $29,936.46 and February was $31,356.04.  
The purchase of four buses with seat belts and two Suburbans 
was also approved by the board at a cost of $454,868.00.  The 
trustees also approved the 2018-2019 LISD Staffing Plan which 
decreases the staff from 562 employees to 560, the LISD Salary 
Instrument with scale which moved the scale with CPI 2.6%, 
and the employee salary adjustments allowed a three percent 
salary increase on the scale.  The consideration to approve the 
Construction of the Track/Soccer complex was approved for 
$1.266 million for the track.
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