
Hawk’s      Talk
Thursday, March 19, 2020

Dr. Brent Hawkins
LISD Superintendent

March Emergency Board Meeting Summary

Dr. Brent Hawkins, Superintendent of Schools 
presented the COVID19 response during the 

Emergency Board Meeting held on Wednesday, 
March 18, 2020.  He shared his appreciation to 
LISD faculty and staff for being focused on kids 
and is very reassured that we will get through 
this.  “The district is focused on keeping students, 
staff and the community safe.”  Child nutrition is 
ramping up and beginning Monday they will be 
expanding meals through delivery.  The In-Home 
Instructional Supports provided by the teachers 
will help students with regression.  The support 
packets include two weeks of material and are 
available to pick up at campuses or download 
from the district website.  At LISD 3 out of 4 
students are classified as economically disadvan-
taged and need to be as consistent as possible by 
continuing to work on Instructional Supports.  
The district continues to work with the coun-
ty, city and emergency management in taking 
the safest approach as the situation continues 
to evolve.  Dr. Hawkins shared, “Thanks to our 
Board of Trustees present and past in allowing 
us to implement technology that will allow us to 
deliver online instruction.  The Commissioner of 
Education has ensured us that the school finances 
will continue to flow.  We will not stray away from 
the recommendation of the CDC and will stay in 
a static state.”  
   The board approved a resolution for the super-
intendent to follow the guidelines of the CDC and 
the COVID19 resolution which included giving 
the Superintendent the authority to determine 
work days and hours, if any, for all employees 
during the closure, the authority to postpone, 
suspend, or cancel regular Board meetings during 
the closure in the interest of health and safety 
after consultation with the Board President.  The 
authority to alter the Livingston ISD 2019-2020 
school calendar by changing and/or adding 
school/instructional hours and work/school 
days as necessitated by any emergency closure 
or related concerns.  The authority to create 
guidelines and make determinations regarding 
absences, leave time, leave days, and compen-
sation of any employee who is quarantined as a 
result of COVID-19 and/or who tests positive for 
COVID-19 and who presents appropriate medical 
documentation regarding themselves and/or an 
immediate family member, in the sole discretion 
fo the Superintendent or his designee, in compli-
ance with Texas and federal law.  The authority 
to seek any necessary waivers from the Texas 
Education Agency without further action of the 
Board of Trustees regarding missed instructional 
days, low attendance, or any matters related to the 
emergency closures as part of this Resolution; and 

The Authority to declare a catastrophe and take 
all actions as appropriate in accordance with Tex-
as Government Code Section 552.233 regarding 
temporary suspension of the Texas Public Infor-
mation Act.  The authority to hire professional 
staff.  The authority to purchase up to $50,000 on 
budgeted goods and services.  Direct the Super-
intendent to comply with CDC guidelines and 
recommendations at all events and gatherings by 
Livingston ISD Employees and Students.
    LISD Director of Personnel Ben Wilroy and 
Chief Financial Officer Ben Davidson presented 
an informational item to the board.  Beginning 
Monday, March 23, the district will deliver free 
meals to 11 designated stops.  The LISD Trans-
portation department bus software assigns a 
geo-location to every student and the 11 stops 
will serve 1527 students who live in remote areas 
outside the city limits.  The district size is over 
300 square miles, LISD buses travel 3,000 miles 
per day during the school year and to better serve 
the students they will deliver meals between 11:00 
am and 12:30 pm, Monday through Friday.  They 
will also expand serving lines by adding free meal 
pick-up lines at both Creekside Elementary and 
Livingston High School as well as continuing to 
provide meals through the Cedar Grove Ele-
mentary pick-up line.  The Texas Department of 
Agriculture is allowing the district to combine the 
delivery of two meals at a time so students may 
pick up their lunch and breakfast for the follow-
ing morning when they meet the bus.  Per federal 
guidelines, the student must be present to pick up 
the meal.  The Instructional Support packets will 
also be sent on the buses in case they were not 
able to go to campuses to pick up the packets or 
in the event that they do not have internet service 
at home to download the material.  
   Chief Curriculum Officer Janan Moore shared a 
plan where over the next two weeks internet hot 
spots will be added to most of the eleven desig-
nated locations.  Livingston High School students 
in grades 9-12 have LISD issued Chromebooks 
and these hotspots will enable internet connec-
tion to LISD Chromebooks.  Students without 
internet service at home may upload completed 
homework and download new assignments by 
connecting to these WiFi hotspots.  Four buses 
are equipped with WiFi and will be utilized in 
meal deliveries so they may also allow students to 
download homework assignments.
   Dr. Hawkins shared, “The Commissioner of 
Education said that TEA was looking for an effort 
from the school district to deliver instruction, I 
am proud of our board and the importance that 
has been placed on technology where we are able 
to handle this situation that we are in.” 

LISD Faculty & Staff,
  I appreciate each one of 
you for being so focused 
on our kids.  I am very 
reassured that we will get 
through this situation as 
we remain focused on 
keeping students, staff 
and our community safe.
   The Child Nutrition 
department is ramping 
up and will be expanding 
delivery of the free meals 
for students from 11:00 
am - 12:30 pm.  Beginning 
Monday, the drive-thru line 
at Cedar Grove Elementary 
will only be open from 
11:00 - 12:30 pm.  Drive-
thru lines will also be 
available beginning 
Monday at Livingston High 
School and Creekside 
Elementary campuses.  
   The Commissioner of 
Education has ensured 
that the school finances 
will continue to flow so 
our payroll will continue 
to be met.  With this said, 
when you are called on 
by your department head 
or principal it is expected 
that you will be accessible.  
Things continue to change 
each day and we need 
our faculty and staff to 
continue to work together 
as a team.  As you are 
called into the rotation to 
work at a campus, we are 
following the Friday dress 
code of blue jeans and lion 
attire.

~ Continued on page 2 ~



   During the Emergency Board Meeting last night, 
a resolution was passed that enacts the district 
to follow the guidelines of the CDC and apply for 
waivers through the TEA.  One of the conditions of 
the waivers is for the district to continue to provide 
Instructional Supports to the students of the district.  
   The campuses and business office will be open for 
the next two weeks on Monday through Thursday, 
8:00 am to 3:30 pm.  Teachers will continue to help 
answer questions from parents on a rotating basis.  
   Report cards from the 3rd 9 weeks will be mailed 
home next week.  As we concluded the 3rd nine 
weeks prior to Spring Break. 
   If you have a Facebook account, please continue 
to share our messages posted on the Livingston 
Independent School District page.  It is imperative 
that we share a unified message to help keep our 
parents informed.  Thank you for encouraging 
our students to continue working on the 
Instructional Supports.  At this time there will not 
be Chromebooks redistributed from the Livingston 
Junior High campus, as we move through this 
situation we will re-evaluate the possibility of a 
Chromebook rollout.
   This morning the Governor issue an executive 
order that in essence parallels our COVID-19 LISD 
Response Plan and this order simply strengthens 
the efforts that we have put in place.  Safety of our 
students and staff are our first priority but make 
no mistake my heart aches for our seniors as well 
as our student body as a whole  This situation 
has robbed them of many experiences and I’m 
extremely sensitive to this dilemma.  This district 
is vigilant in monitoring the status of the situation 
and has multiple options in our plan for addressing 
the remainder of the school year.  The moment it 
becomes safe the district will return to a  traditional 
structure.
  There have been several questions from 
employees about their salaries.  Please know we are 
operating a non-traditional instructional model and 
the state has committed to flow funding to districts.  
The resolution by the board provides me the 
authority to ensure that we can ensure staff takes 
care of those we serve and employees’ base salaries 
will still flow to them.
   Thanks for being flexible in this situation as this 
is a historic time and know how much I appreciate 
all that you have done.  These times make it clearly 
apparent that we all need each other.

God Bless Each of You!

Dr. Brent Hawkins

Livingston ISD 
FREE MEAL 
LOCATIONS 
 
Monday-Friday, 11:00 am - 12:30 pm
For students 18 and under.
Students must be present to 
receive a meal.
1. Ace Community Park - 3109 FM 2610
2. Holiday Lakes Boat Ramp - Bus Stop
3. Providence Baptist Church - 898 Providence Rd, 
Livingston
4. Soda Baptist Church - 8135 US 190 East, 
Livingston
5. Scenic Loop Fire Dept. - 1406 FM 3277, Livingston
6. Blanchard Baptist Church - 2450 FM 2457, 
Livingston
7. Bethel Baptist Church - 8815 FM 350 N, Livingston
8. Trinity River Authority Parking Lot - 5170 FM 1988, 
Livingston
9. Schwab City Baptist Church - 10998 Hwy 146, 
Livingston
10. Indian Springs Community Center - 266 Pichetto 
Trail, Livingston
11. Beacon Bay Baptist Church - 7249 FM 3126, 
Livingston

Meals are also available for 
drive-thru pick-up
at the following locations
Monday-Friday, 11:00 am - 12:30 pm
 
Cedar Grove Elementary
Creekside Elementary
Livingston High School


