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1. INTRODUCTION 

 

The work of the facility committee is part of Livingston Independent School District’s 

Strategic Planning process.  This process will be completed during the 2015-2016 school 

year.  During the October, administrative committee members were invited to join the 

committee.  During the meetings held from October through December presentations 

were made to the group on the status and condition of educational facilities in the 

District.  The members were charged with establishing goals and priorities related to the 

immediate and long-term facility needs of Livingston Independent School District.  These 

findings will be presented to the Board of Trustees. 

 

During the summer of 2015, Operations Department identified facilities with the greatest 

physical needs.  The architectural firm of Claycomb completed an analysis of each of the 

facilities. Cost estimates were produced for each priority level of the analysis.  The 

information was helpful in determining the comparative costs of repair and replacement 

cost of some of the older facilities.  The committee determined that the concerns and 

needs that were studied in the buildings analyzed by the architectural firm are needs that 

need to be rectified.  These issues were noted and have resulted in some of the 

recommendations contained in this report. 

 

The committee studied building usage after the school day (6:00 p.m. – 9:00p.m.).   Use 

of our buildings during after school hours increases each year.  The demographics of the 

District were studied and trends noted.  The Operations Department reported on facility 

needs that have been identified at the district level that campuses have in common.  

Principal’s requests were also noted.  The information was analyzed and has resulted in 

recommendations that will address needs.   

 

Livingston Independent School District has a long standing tradition of providing quality 

facilities for its students, as evidenced in the multi million dollar improvement projects 

that have occurred over the past ten years.  We would also like to note that in the recent 

CMSI Curriculum Audit there were no facility findings. Our school must continue to 

offer the quality of space and atmosphere that inspires learning and reflects concern for 

the care and safety of students.  This report includes recommendations that are designed 

to meet the immediate facility needs of the schools in Livingston Independent School 

District for the next ten years and into the future.   

 

2. PLANNING ASSUMPTIONS 

 

This Long range plan is based upon the following expressed expectations of the 

community and the historic educational priorities of Livingston Independent School 

District. 

 

 Buildings should be safe, energy efficient, aesthetically pleasing and support of 

the educational programs. 

 Building should be planned to eliminate portable / modular classrooms. 



 Building should be planned in accordance with phases in school building life 

cycles.  A plan should be in place to address replacement of Phase 4 and Phase 5 

buildings at the appropriate time.   

 Buildings should meet or exceed recommended square footage guidelines for 

classrooms at each grade level.   

 

3. FACTORS THAT INFLUENCE FACILITY PLANNING 

 

Livingston Independent School District facilities include: 

 

One High School 

One Junior High School 

Three Elementary Schools 

One Intermediate School 

Administrative Offices  

One Transportation Facility  

LISD Operations is housed both at the Intermediate School and warehouse facility 

Two Athletic Stadium Facilities (Lion Stadium, Jr. High Stadium) 

Livingston Special Services 

Pedigo Baseball and Softball Fields 

The District Alternative Education Campus 

Livingston Baseball and Softball Complex 

Livingston FFA School Farm 

Livingston ISD Warehouse 

 

 

A number of factors influence the construction, the conditions and the maintenance of the 

facilities in Livingston Independent School District.    

 

Facility Age and Life Cycle 

 

Of the facilities listed above, few were constructed before 1970.  The minority of the 

facilities are 35 -50 years old.  Although the structural life of buildings may be 50 – 75 

years, major building components such as roofs, mechanical equipment, and electrical 

equipment have used up their useful life.  As buildings age, they require additional 

maintenance and repair to keep them operating in a safe and efficient manner.   

 

The life cycle (useful life) of major building components and equipment varies.  The 

following are examples of the anticipated life cycles for some major building components 

and equipment present in Livingston Independent School district buildings. 

 

  Boilers      20-25 years 

  Carpet      10 years 

  Chillers     20-25 years 

  Electrical Devices    25 years 

  Light Fixtures     25 years 



  Plumbing Piping & Systems   30-40 years 

  Roof      20-25 years 

  Rooftop HVAC Units    20 years 

  Vinyl Floor Tile    25-30 years 

Facility Usage 

 

The school and support facilities are used extensively by the District and the community.  

Outside groups utilize the buildings for meetings, athletic contests and practices, dances, 

etc.  During the winter months the elementary schools are being utilized twelve to 

fourteen hours per day, five to six days per week.  The junior high is utilized fourteen 

hours per day, five to six days per week.  The high school is utilized up to sixteen hours 

per day, six days a week.   

 

This extensive utilization requires extensive housekeeping effort and also creates 

exceptional maintenance and repair needs.  

 

Levels of Preventative Maintenance 

 

Preventative maintenance is the routine servicing of equipment and/or replacement of 

components on an established frequency aimed at avoiding unnecessary downtime and 

extending useful life.  Preventative maintenance is a function of concerted effort by, the 

Operations Department.  In Livingston Independent School district preventative 

maintenance has been successful in extending the useful life of major mechanical 

equipment and components.  Without consistent preventative maintenance and scheduled 

periodic servicing, the anticipated life cycle of building components cannot be reasonably 

achieved.  

 

Progressive Building Code Development 

 

As the student population in Livingston Independent School district expanded in the 

1960s and 1970s, numerous building additions were constructed.  Since 1970, buildings 

have also received renovations to interior areas. These efforts have been made without 

upgrading the entire buildings to present codes.  As a result, few of the buildings in the 

District do not meet present day building code requirements for such items as fire rated 

assembly, fire separation, etc.  Timber Creek Elementary and the Special Services 

Building are examples.  Extensive remodeling and renovations in the future will require a 

general construction upgrade to current building code requirements.   

 

Weather 

 

The geographical location of Livingston Independent School District lends itself to a 

wide variety of weather conditions, including extreme variance in temperature and 

humidity.  The presence of varying amounts of moisture and high temperatures is 

especially detrimental to building systems such as roofs, masonry walls, windows, doors, 

and asphalt and concrete surfaces.  Excessive moisture and severe drought conditions 

also affect the soil conditions and thus the structural foundation of buildings.  Timber 



Creek Elementary School is one example of a building that is situated on poor soil and is 

suffering from foundation problems that are not feasible to repair.   

 

Regulatory Issues and Requirements 

 

Numerous regulatory requirements involving facilities have been implemented.  These 

include: the management of asbestos containing materials, the reclamation and phasing 

out of ozone depleting refrigerants, testing for lead in drinking water, and management of 

lead in paints.  The Americans with Disabilities Act requires that reasonable 

accommodations be provided for persons with disabilities to gain access to facilities.  

Regulations have also affected the use of chemicals such as pesticides, herbicides, 

fertilizers, etc. 

 

4. FACTORS THAT INFLUENCE DEMOGRAPHICS 

 

Demographics are the major contributing factor in the creation of enrollment projections.  

Factors that determine the demographic makeup in Livingston Independent School 

District include; 

 

 District Boundaries – the area that makes up the school district. 

 Highway and Street Networks – the major traffic arteries that encourage industrial 

and residential growth. 

 Birth and Death Rates – a comparison of the number of births and deaths. 

 Capture Rate – the percentage of school age children attending schools. 

 Survival Rate – the percentage of students in one grade level that progress to the 

next grade. 

 Migration – the number of people who move into or out of an area.   

 

Although all of these factors impact student enrollment, change in Livingston 

Independent School District’s student population is primarily attributable to shifts in the 

local economy and the mobility of families within the area.  Livingston Independent 

School District has shown a slight increase in regards to enrollment figures over the past 

five years.   The lack of housing developments and robust economic growth contributed 

to the slow growth.   

 

During the past five years Livingston Independent School District has remained almost 

stagnant in student enrollment.  The district has grown 100 students or roughly 20 

students per year.  If this trend were to continue the current facilities are adequate over 

the next 10 years except with changes that are programmatic.  

 

 

Livingston Independent School District expects to continue to serve a stable student 

population into the future.  The demographic information suggests that the District is not 

experiencing any rapid student growth, however with the district does have the capacity 

for growth and numbers should be monitored and adjust each year. 

 



 

 

 

5. SUGGESTED IMPROVEMENT PROJECTS  

CONCLUSIONS THAT LED TO THE COMMITTEE RECOMMENDATIONS 

 

While the quantities of educational programs in Livingston Independent School District 

are excellent and the teaching staff is experiencing shortages, our physical facilities vary 

greatly in age and repair throughout the District.  The committee’s recommendations are 

aimed at providing more equitable learning environments for students and teachers in 

Livingston Independent School District and bringing our facilities into compliance with 

safety code expectations and today’s building code standards.   

 

The Operations Department has done an excellent job cleaning and maintaining our 

facilities, however, because of the age of some of the buildings the needs and costs keeps 

escalating.  In the next decade some of our structures will require excessive maintenance, 

and refurbishing will reduce future maintenance costs.    

 

The committee is recommending construction of new athletic complex items at 

Livingston High School.  These projects include tennis courts, track, baseball, and 

softball fields.  It should be noted that these projects will be pay as you go and can only 

be brought to fruition with savings, donations, etc.  Currently the district does have the 

funding to start this project.  The district should pay close attention to the need of 

expanding the career tech programs on the campus as student needs continue to grow.  

The possibility of an indoor shooting range is prioritized in this plan but can only be 

funded through grant funds. 

 

The committee recommends looking at the feasibility of selling the Special Services 

building and absorbing that staffing into an existing facility to lower the cost of 

maintenance and up keep in that area.  This facility is one that while grandfathered under 

many of the building code provisions still the cost of maintenance and up keep is costly. 

  

Over the next ten years the district will continue to talk about the need for a football 

stadium.  Given the current finances of the district and the way that bonds are funded for 

existing facilities we can only afford this facility through being good stewards of the 

district resources and possibly saving 7.5 million dollars through fund balance.  The 

district should continue to support creative funding sources that do not raise the tax rate.  

There are many variables involved in this solution with one being the current school 

finance law suit.  It is projected that in ten years major upgrades and or renovations will 

need to take place on the elementary campus. 

 

The transportation situation is one that needs immediate attention.  The recommendations 

is that the district purchase five buses over the next five years, and attempt to pull an 

additional $430,000 of revenue into this area.  The district is currently expending an 

above average amount of revenue repairing the current fleet.  This step will make up for 

the years that bus purchasing was out of cycle due to budget cuts.  The “white fleet” will 



need to adhere to the recommended cycle as well in order to correct those challenges over 

the next 60 months. 

 

 

The next step the district will take the 2015-2016 school year is to develop a maintenance 

plan that aligns to the Capital Improvement Plan.  In the past years we have gotten out of 

cycle on that plan as well.   

 

There is a clear rationale that supports the following recommendations.  They are made to 

provide more equitable and safe learning environments for our children, teachers, and 

parents.  They are made to ensure that our physical facilities are in good condition for the 

future.   

 

The costs noted for the suggested improvement projects are estimated project costs for 

budget identification.  These estimates were derived using unit costs for applicable types 

and/or categories of construction, repair, and renovation work.  Further review and 

clarification of costs will be required when more specific scopes of work are identified 

for individual projects.   

 

 

   

 

 

 

 


