
Wednesday, April 28, 2021

SUBJECT:  April School Board Meeting Summary
FROM:  Dr. Brent Hawkins

The April meeting of the LISD Board of Trustees opened with a Public Hearing on the application of Umbriel So-
lar, LLC for an appraised value limitation on qualified property.  Mali Hanley with Moak Casey summarized the 
agreement for the 150-megawatt solar field.  Umbriel is asking for a property value of $20 million or lower.  The 
first year of operation could result in the amount of $1.6 million in additional funds for the district. 

Associates with the project shared that the solar field will be located in the Soda Area.  Construction will begin 
mid-2022 and will take up 2,200 acres.  They estimate 150-175 jobs will be available during the construction of 
the solar field.  Once the facility is complete, there will be one full-time job which is all that is necessary for a 
solar field this size.  This company will pay more in state taxes than the savings realized in the abatements.  With-
out the agreement in place, investors in the solar field industry do not find the project is profitable.  

Under the action items, the board adopted the findings under the Texas Economic Development Act on the Ap-
plication of Umbriel Solar.  The board accepted the waiver of the job creation requirement requested by Umbriel 
Solar. The board approved an appraised value limitation on the qualified property for school district mainte-
nance and operations taxes. 

Lucas Janda presented information on refinancing bonds at a lower interest rate. Janda is with Live Oak Public 
Finance and indicated that rates are so low, he anticipates a ten percent savings, which could result in an amount 
of $250,000 to $270,000 savings to the district and the payoff of the bonds two years early.  The board approved 
an action item to enter an agreement to obtain legal services from Orrick, Herrington & Sutcliffe, LLP and au-
thorized the pricing officer to approve the award of the sale with specific parameters, authorizing the redemption 
prior to maturity of certain outstanding bonds and enacting other provisions.

LISD Superintendent Dr. Brent Hawkins presented the 2021-2022 LISD Salary Instrument to the board sharing, 
and The teacher hiring schedule was adjusted.  This adjustment moves the starting teacher salary to $51,000.  The 
board also approved employee raises for the 2021-2022 school year.  LISD employees will receive an increase of 
two percent of the midpoint of their respective salary scale.  Hawkins shared, “On behalf of the employees of 
the district, we appreciate the decisions made by the board.  There are a lot of districts that have not given raises 
every year over the last seven years.  We realize that working together and cutting expenses allow funds to go 
toward salaries.  Buying new buses lowered the cost of maintenance and operations.  Staying focused has allowed 
us to stay the course.”  The new salary instrument will allow all employees inside the pay scale will be allowed 
increase in salary.  The board approved the 2021-2022 LISD Salary Instrument and compensation adjustment.

LISD Chief Curriculum Officer Janan Moore presented the House Bill 3 Goals update.  The goals were set this 
summer during the Texas Education Agency (TEA) Lone Star Governance training.  Moore feels that the district 
is on target to meet the goals that were set.  

The principals from each campus reviewed mock testing scores with the board.  Sheri Murphy, Timber Creek 
Elementary principal, shared that the LISD salary schedules make it easier to hire experienced teachers.  Each 
grade level has reviewed data with expectations of higher scores on the test than scored on the mock.

Creekside Elementary principal Elisha Bell shared how the students and teachers on her campus are aligning 
activities to the standard.  Scores are improving where the activities are aligned.



Cedar Grove Elementary principal Erin Barnes shared how the teachers are working harder than ever before.  
On their campus, they have been breaking down data by teachers and evaluating the mock test scores, and hav-
ing each teacher focused on the skill standard where they are strongest.  They have added a math tutor working 
in the math classes to help give more one-on-one assistance, and they are also offering after-school tutoring.  
Barnes shared how grateful she is to the board for allowing in-person learning this school year, “I can’t imagine 
where we would be if we weren’t holding class in person.”

Livingston Junior High principal Jared Nettles shared strategies they are using at his campus.  In 6th grade read-
ing, they have implemented interventions for struggling readers and have improved sixty-five students by one 
grade level using Fountas & Pinnell.  For struggling math students, there is a focus on areas that need improve-
ment.  They use a ten-day spiral review, and students rotate between each of the three math teachers.  In science, 
students are set to meet state average, and Mr. Nettles continues to get feedback from other school districts and 
the region service center to help improve scores.  They are working on their summer school plans for improved 
performance. 

Livingston High School Principal Dr. Paul Drake shared that at his campus, there are five tested subjects that 
students must pass to graduate.   They have intense interventions for struggling students.  Three Algebra teachers 
are working with the students where they have more help.  Summer School plans are in place for the students 
who choose to embrace it.  

Dr. Hawkins presented the Employee Opinion Survey Results and shared that it was “The best results in the 
seven years of working in the district.”  Dr. Hawkins feels that it is important to implement changes in the dis-
trict where necessary, and the survey provides invaluable information.  There were ninety-one questions, and 
an overwhelming result of 93.35% of employees intend to continue working in the district in 2021-2022.  When 
asked about compensation and benefits, an overwhelming number answered that their pay is higher than other 
districts in their area.  “The board has done great things, and they are investing in people.  By focusing on sal-
aries, LISD teachers are the highest paid in the county.” The survey gave a 98.44% approval rating to the board 
when asked how good a job are the trustees doing.  Hawkins shared, “In fifteen years of working with surveys, I 
have never seen a higher response.”

The board approved items under the consent agenda, including the purchase of Chromebooks and cases in the 
amount of $216,556 and the purchase of two trucks in the amount of $44,043.16, and the 2021-2022 Staffing 
Plan.  

In closing, Hawkins added, “The district will be able to implement an enhanced staffing plan once the $15 mil-
lion in Covid relief funds is released to the school districts across the state.  It is imperative that we receive these 
funds so that we’ll be able to meet the needs of the district.”
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