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Goal 1: How will the LEA foster effective parental involvement strategies and support
partnerships among school, parents, and the community to improve student achievement?

1. The district will develop and disseminate a district parental involvement policy. The
policy will be updated each year and disseminated at the beginning of the school year.
Parents of students enrolling later in the year will be given a copy of the policy.

2. An annual Title 1 meeting will be held in the spring to update and evaluate the
program. Lyn McDade, federal coordinator, will be the facilitator for this meeting. The
meeting will be scheduled at a time the most parents can attend and will not be a part of
any other meeting.

3. Ouachita School does not receive $500,000 of Title I funding.
4. Parental involvement activities will be coordinated with the Dawson Educational

Cooperative on-site pre-school program. Karen Ware, director of the preschool program
will coordinate these activities. The district cooperates with Malvern Headstart and area
day care providers to insure a smooth transition between programs.

5. A parent meeting will be held before the school term begins to acquaint parents with the
program. They will be given a handbook containing policy. The handbook will also
explain how to voice concerns.

6. Parents have access to daily contact with the preschool childcare providers and an
opportunity to express ideas and voice concerns. They will also be updated on their
child's progress.

7. Newsletters and Family Connection letters are given to parents bi-monthly with
suggestions for home interaction activities and parenting information.

8. Two parent-teacher conferences are held each school term. At this time the teacher shares
with parents the progress of their child and discusses areas needing development. Parents
are encouraged to ask questions, make suggestions, and voice their concerns.

9. Parents are included in the activities of their preschool children. They assist with projects
for special days, go on field trips, and help with fun day activities such as the pre-school
circus.

Goal 2: How will the district provide coordination, technical assistance, and other
support necessary to assist participating schools in planning and implementing effective
parental involvement?

1. The parental contact person at Ouachita High School is Devin Kissire (501-384-
2323).The parental contact person at Ouachita Elementary is Heather Neel (501-384-
2341). The elementary school is the only Title I school in the district. The elementary
school has been approved to operate a Schoolwide Title 1 program beginning in school
year 2015-16. In the spring semester, an annual review of the effectiveness of the parental



involvement policy will be conducted. Devin Kissire and Heather Neel will facilitate the
annual review.

2. In the spring semester, an annual review of the effectiveness of the parental involvement
policy will be conducted. Devin Kissire and Heather Neel will facilitate the annual
review. A detailed review of the percentages of parents participating in the various
parental involvement activities will be conducted. Input will be sought of parents and
teachers of areas needing more parental involvement. A study of the use of the parent
center and ways to improve parent participation will be a part of the review.

3. A district parental involvement committee has been created to develop a parental
involvement policy and implement parental involvement activities; this committee will
also disseminate information to the community to promote parental involvement. The
committee will meet annually. School resources will be used to help disseminate
information to the community. The Home Access Center (HAC) will be available to
parents to view their student's grades. Through the district's new website, all teachers
have individual web pages which allow parents to view class notes, newsletters, and
homework assignments. Teachers were trained in creating their webpages and time was
provided in professional development to learn how to manage pages.

4. Parents of students with disabilities receive print as well as oral information of rights and
have the same access to teachers and administration as other parents. Students /parents
with limited English proficiency have the same access as other parents to information in a
language and form they can understand.

5. Parents will be involved in the process of school review and improvement. Parents will
be included in analyzing data from all sources in the parent involvement plan and making
recommendations of ways to improve.

On-going site visits will be conducted to observe parental involvement practices. Walk-
through observations will be conducted at parent-teacher conferences. Informal
observations will be conducted at various times during parental involvement activities at the
elementary by Lyn McDade and Heather Neel and at the high school by Principal David
Thigpen to enhance awareness and skills of teachers, pupil service personnel, principals and
staff in reaching out to, communicating with, and working with parents as equal partners.
Teachers and administrators will have professional development on ways to communicate
with and involve parents as equal partners. Positive communication early in the school term
will be encouraged to build rapport with parents. Staff will be aware of physical needs of
students and guide parents into avenues for help.
Information will be sent home, as much as possible, in a language parents can understand.
Heather Neel, elementary school counselor will be responsible for this information.
Information will be clear, concise, and written on a reading level majority of parents can
understand.
Non- English speaking parents will have special consideration with either written messages
in their primary language or verbal contact being made.

A copy of the parental involvement policy will be available at each school. A copy of the
parental involvement policy will be sent home with students in information packets
distributed at the beginning of the school term. Students who enroll after school begins will
receive a copy of the policy.



Title I, Part A schools will be monitored to ensure policy includes requirements of Title I
and flexible meeting times are provided for the convenience of parents. Information is
readily available on the school's programs particularly the Title I program. Schools will
offer explanation and interpretation of standardized test scores. The school parent compact
will be developed and distributed to parents at the beginning of the school term. Heather
Neel will be responsible for this at the elementary (384-2341) and Devin Kissire will be
responsible at the high school (384-2323).

Technology assistance from district technology director, Chelley Fendley, is available to
parents so they have ready access to their student's grades and other information such as
attendance through the Home Access Center (HAC) located on the district webpage. The
School Reach phone program and the SchoolWay App will also be used to inform parents
of pertinent information and emergencies.

An Annual School meeting will be held in the fall. A notice will be placed in the area
newspaper. Reminder notes will be sent home with students. Explanation of the
effectiveness of the school will be reported to include how well students scored on
standardized tests. Ronnie Kissire, 501-384-2318, will be responsible for facilitating the
annual school meeting.

Goal 3: How will the district build the school's capacity for strong parental
involvement?

1. The district will provide information to parents regarding national, state and local goals.
This will be done by the District Superintendent, Ronnie Kissire, 501-384-2318, in a fall
meeting.

2. Each school will inform parents of their rights when meeting with them. Teachers will
inform parents of resources being used to help students meet performance
standards. This will be done through the development of student's AIP or IRI in the
event they score below proficient on standardized tests. Lisa Kissire, District Director of
Curriculum and Instruction, 501-384-2323 will ensure this is done.

3. The district will incorporate parental participation into existing school planning.
4. Enrichment classes and extended learning time such as before and after school, and

possible summer programs will be made available to parents and students.

Each school will:

A. Provide an accelerated, high quality curriculum,
B. Minimize removing students from the regular classroom during regular instructional

time.
C. Make parents and students aware of college and career awareness and preparation,
D. Provide highly qualified staff.
E. Assist in the continuation and/or development of parent groups at each campus. Heather

Neel will be responsible for developing elementary groups; Devin Kissire will be
responsible for high school groups.



F. Have flexible meeting times to accommodate parents.
G. Publish an agenda before each parental involvement meeting to inform parents of topics

to be presented to the group.
H. Provide transitioning for students from one learning environment to the next: i.e. The

high school will offer services to prepare students for the transition from school to work,
and the elementary school will assist in transition of preschool children to the elementary
kindergarten program.

I. Conduct an annual survey of parents on ways to improve school
effectiveness. Elementary and high school counselors will conduct the survey and
compile results. The survey will include items dealing with school safety, availability of
school staff to address parental concerns, and a listing of topics to determine interest by
parents for evening attendance, as well as general information items concerning parent
contact with the school. Results of the survey will be used in strengthening the schools'
effectiveness in meeting parent concerns.

J. Provide reasonable support for parental involvement.
K. Seek to find suitable volunteer activities for parents who wish to participate.
L. Pay fees for students whose families cannot afford to pay for school sponsored

events/activities.

Goal 4: How will the district conduct, with the involvement of parents, ongoing
evaluation of the content and effectiveness of the parental involvement policy as it
relates to strategies for increasing parental participation and identifying barriers to
greater participation?

The annual parental involvement survey will contain items to identify barriers to parent
participation in the school involvement process such as time of day meetings are held, not
having child care to be able to attend, not having transportation, etc. Heather Neel and
Devin Kissire, parent facilitators, will be responsible for conducting the survey and
collecting the results.

Heather Neel at the elementary and Devin Kissire at the high school will be responsible
for collecting documentation of parent participation in various activities such as sign-in
sheets for attendance at workshops, meetings, conferences, notices of opportunities for
parent involvement, meeting notes, etc.

Parents will be asked to serve on an evaluation committee to identify content and
effectiveness of the parental involvement plan specifically to develop strategies for
increasing participation. Parents will also be involved in assessing data from the survey.
Building Parent Involvement Facilitators will be responsible for holding this evaluation
meeting at each school. Lyn McDade, District Parental Involvement Coordinator will be
responsible for holding district evaluation meeting.

A compilation of volunteer contact information will be kept in a notebook at both the
elementary and high school to document parent participation, including types of activities
where participation took place. Sign-in sheets denoting parent attendance/participation at



conferences, programs, and other activities along with the contact information will be
kept by the building parental involvement facilitators.

Findings from the evaluation process will be used to make recommendations for revisions
to the parental involvement plan. School Parental Involvement Facilitators and Principals
will be responsible for convening committee meetings to form these recommendations.
Suggestions will then be provided for designing a school improvement plan concerning
Parental Involvement. Suggestions will also be evaluated to determine if a budget needs
to be established for the Parental Involvement plan.

The school parental involvement facilitators will design an annual parent activity
evaluation report to be used for improving the parental involvement plan. The report will
be shared with parents, staff and community via school communication avenues. The
report will be used to evaluate the needs and changes to the upcoming school year's
Parental Involvement Plan.

Goal 5: How will the district involve parents in the joint development of the district
Title I Application under section 1112 (ACSIP)?

The district will review the list of parents already serving on the parental involvement
committee and determine if changes need to be made or additional members need to be
added. If additional members need to be added, the district will recruit parents to serve on
the district ACSIP and parental involvement committees to develop Title I application.
The school Principals will be responsible for this part of the parental involvement plan.

The district will also recruit parents for the district Parent Advisory Committee, and
continue to include alumni in this process.

Parents will be involved in the evaluation of the annual survey to interpret and implement
procedures for district effectiveness. When possible, representatives from local
businesses will be included.


