
ESSER II/III Program Use of Funds
Funding Assignments and Projects for Wells ISD

Updated 6.9.2022

This plan was developed in consultation with stakeholders after soliciting public comment
via public board meetings, surveys, small group student interviews, stakeholder focus

groups, and the District SHAC and Improvement Committee Meetings.

ESSER II Allocation total =  $417,744

ESSER II

YEAR AMOUNT CLASS/OBJ DESCRIPTION

21-22 $60,000.00 6100 READING SPECIALIST

21-22 $24,000.00 6300 RENAISSANCE LEARNING

21-22 $8,559.00 6300 STAAR MASTER

21-22 $1,255.00 6300 SOCIAL STUDIES WEEKLY

21-22 $12,000.00 6600 PERMABOUND BOOKS

21-22 $10,000.00 6600 EASY TO CLEAN LIBRARY FURNITURE

21-22 $6,000.00 6300 CLASSROOM SUPPLIES

22-23 $60,000.00 6100 READING SPECIALIST

22-23 $60,000.00 6100 MATH SPECIALIST

22-23 $65,000.00 6100 DISTRICT COUNSELOR/ MENTAL HEALTH/ SEL

22-23 $45,000.00 6100 EMPLOYEE RETENTION STIPEND

22-23 $39,000.00 6200 DISTRICT ESC 7 CONTRACTED SERVICES

22-23 $17,744.00 6400 FIELD TRIPS

22-23 $11,000.00 6300 ADDITIONAL RESOURCES

ESSER III total allocation = $938,194

ESSER III

YEAR AMOUNT CLASS/OBJ DESCRIPTION

21-22 $6,500.00 6200 ESC7 LIBRARIAN

21-22 $15,000.00 6600 ICE MACHINES

21-22 $665,000.00 6600 HVAC



21-22 $8,000.00 6100 READING ACADEMY STIPEND

21-22 $12,000.00 6300 SEL CHARACTER COUNTS

22-23 $60,000.00 6100 HS MATH/ SCI

22-23 $12,000.00 6300 SEL CHARACTER COUNTS

23-24 $60,000.00 6100 READING SPECIALISTS

23-24 $60,000.00 6100 BLEIL - MATH SPECIALISTS

UNKNOWN $40,000.00 6600 TOUCHLESS WATER FOUNTAINS

● Items that Address Learning Loss for Wells ISD - XXXX
○ ESSER II TOTALS: $409,558.00 ~98.04%
○ ESSER III TOTALS: $218,500.00 ~23.28%

● Pre-Approval  Project Submissions to TEA - completed 6/16/2021
○ HVAC - APPROVED
○ Plumbing of Primary Restrooms - APPROVED
○ Touchless Water/ Ice Fountains - APPROVED

1. Will and how the LEA uses funds to implement prevention & mitigation strategies consistent with
CDC to safely reopen and operate in-person learning.

○ Wells ISD utilized funds toward updating and replacing HVAC models more than 12 years old
and the application of ionizers on all units.  This will provide better circulation and exchange of
fresh air while the ionizers will act to “clean” the air of harmful particles.

○ Wells ISD utilized funds to update ice machines throughout the district to provide a touchless
system to avoid patrons utilizing scoops without gloves and contaminating ice.

○ Wells ISD is exploring and intending to utilize funds for touchless water fountains throughout
the district.  This will assist in keeping students from spreading disease through the continuous
touch of the machines without sanitation in between use.

2. How LEA will use funds to address learning loss (minimum of 20%)
○ For ESSER II funds, 98.04% is being utilized towards learning loss.
○ For ESSER III funds, 23.28% is being utilized towards learning loss.
○ The district is funding both reading and math specialists to provide small group interventions in

these areas.  Data for these interventions will come from components of Renaissance Learning
and DMAC from ESC 7.

○ The district is employing a separate math and science teacher from grades 7-8 and grades 9-12.
The content and the educational gaps are challenging.  Having multiple teachers available to
address the learning needs of students will be critical in student growth in these areas.

○ The district is also utilizing and implementing Character Counts for addressing the social
emotional side of learning loss.  Since COVID-19 we have observed a decline in students'
abilities to process problems, make the right decisions, and maintain organization and structure
with their approach to school work.  The SHAC committee, parent surveys, and teacher input
have led us to believe that the Social Emotional Wellbeing of students has a direct correlation to
the ability to recover academic losses.



○ The district utilized the ESC 7 Librarian to update our library book lists, furniture, and create a
more interesting space for students.  Through meetings and surveys, we established that to
increase the amount of books being read, that the library needed a refresh.  This will lead to a
growth in reading.

○ The district will utilize ESC 7 for addressing Professional Development through the district in all
departments as well as the data collection and programs available to improve the learning growth
of students.

○ The district will also pay employees a retention stipend during the 2022-2023 school year.  It was
recognized that programs need consistent implementation over time in order to provide the
instruction and intervention with fidelity.

○ The district will also pay a stipend for individuals who complete the Reading Academy program
offered through the State of Texas and ESC 7.  The Reading Academy program provides a
consistent and proven method for early learning literacy.  The district will implement this
program K-3 to provide a more effective approach for students learning to read.  These students'
fundamental, formative years of learning to read were completely derailed by COVID-19.

○ The district is utilizing funds for new instructional resources in reading, social studies, and
assessment preparation.  These are all areas that have been underfunded in the past with
resources.  Each of these resources are evidence-based.

○ WISD will be providing classroom supplies for the 2022-2023 school year.  We assessed that it is
imperative for students to have all necessary materials for instruction to be most meaningful.
This also includes the students emotional wellbeing of being prepared for class.

3. How will the LEA spend the remaining ESSER III funds
○ All funds are allocated toward the above expenses.
○ Due to supply chain issues, the touchless water fountains may not be available.  If this is the

case, those funds will be allocated toward the ESC 7 service center for school year 23-24.

4. How will the LEA ensure interventions address academic impact of lost instruction AND respond to
academic, social, emotional, and mental health needs of all students, in particular underserved
populations (low-income, students of color, ELs, children with disabilities, homeless, foster, migrant)

○ All students will utilize the resources being purchased.
○ Traditionally underserved populations will be analyzed for areas of loss and gains.

5. What process did the LEA enact to engage in meaningful consultation with all required stakeholders?
○ WISD utilized public meetings, board meetings, DIC meetings, SHAC meetings, employee,

parent, and student surveys, and student focus groups to develop plans and amend them.


