
WILSON INTERMEDIATE SCHOOL-VISION AND KEY PRACTICES OF SUCCESS 

MISSION AND VISION 

The staff of Wilson Intermediate School is dedicated to building positive 

relationships with students and developing their passion for learning in a safe 

environment.  

CULTURE 

We have created and maintain a culture that ensures a safe, supportive 

environment for learning. Teachers have high expectations for each student and 

students accept the challenge to excel. 

Teachers meet regularly as part of a Professional Learning Community to 

disseminate data, collaboratively plan lessons and to make decisions regarding 

remediation and enrichment.  

Students are provided opportunities to strengthen deficiencies and celebrate 

successes. 

Parents and guardians are an integral part of the learning process and 

communication between school and home is a vital component of a student’s 

education. Teachers and administrators use a variety of methods to communicate 

with them and welcome them to our campus. 

Compassion for the student, passion for learning, pride in who we are, and 

exemplifying excellence, defines the culture at Wilson Intermediate School. 

CULTURE OF ACHIEVEMENT 

Individual teachers can do a great deal toward maintaining a positive attitude and 

expecting the best from all students, but when an entire school builds a culture of 

achievement together, the results can be truly astounding. We see our growth in 

achievement as astounding and continuing upward where all students are 

performing on grade level and achieving their highest potential. 

CURRICULUM 

Our curriculum is mapped each year. Data is gathered from various sources, 
including state tests and NWEA assessments, to enhance curriculum. 

Our curriculum includes: 
Common Core Math and Literacy 
Connected Math Project II, grade 6 
Growing with Math, grade 5 



Literacy/Language/Reading/Writing 
Springboard Writing 
Study Island computer Lab 
Science  
Social Studies 
Read 180 
Art 
Band 
Library 
Choir 
P.E. 
Keyboarding and Computer 
 
EXTRA-CURRICULAR ACTIVITIES 

 Extra-curricular programs are offered to every student to establish social skills, 
relationships and good sportsmanship. Programs offered at Wilson include the 
following: 

Cheerleader  
Football 
Basketball 
Gifted/Talented competitions 
EAST 
Student Council 
 
 

LEADERSHIP 

Wilson Intermediate School provides leadership throughout the building. 

Although the principals are important leaders, they are not the only leaders. Other 

administrators and teachers, and sometimes parents and community members sit 

on committees that make important decisions for the school. 

The administration and faculty communicate continuously in an effort to build 

and improve on the teaching and learning taking place within the building. The 

administration supports the staff in terms of discipline and instruction. 

The goal of the Wilson Intermediate School staff is to provide an energetic, 

knowledgeable, and caring environment for students that have clear goals 

established for their education. By building positive relationships with both 

students and parents, we are able to provide the best possible environment for 

student achievement.  

 



COLLABORATION, RELATIONSHIPS, AND CONTINUOUS IMPROVEMENT 

The principal provides teachers with  time to plan and work collaboratively. The 

principal and counselor build a schedule so that teachers have time to work 

together. The most common strategy in middle school is to schedule an entire 

grade to have “specials” (art, music, physical education) at the same time so the 

teachers can meet in their Leopard Collaborative Teams. During team time, 

teachers disaggregate data and plan interventions, enrichment and lessons to 

provide optimum learning for each student.  

Teachers provide support, share ideas and discuss what is working and what 

isn’t working in their classrooms. The LCT empowers each teacher to focus on 

what he or she does best. Leopard Collaborative Teams have a big impact on WIS 

in many ways. Parents, teachers, and students see the positive results in better 

test scores and improved student behavior. Teachers are sharing the planning 

load, and having a greater impact on students.  

In addition to collaboration time within the same grade level, teachers are 

provided planning and collaboration time to meet as content area teachers. They 

are also provided time to observe each other. Teachers are encouraged to seek 

out and observe colleagues who have perfected a particular lesson or are trying 

something new and want feedback about whether it is clear and coherent. This 

helps all teachers become better teachers.  

New teachers are provided a mentor to help give them the knowledge of the 

building expectations, policies and procedures. The principal must carefully 

retrain experienced teachers who have come from other schools to ensure the 

enthusiastic newcomers are channeled into being productive professionals, while 

veteran teachers maintain their enthusiasm for teaching and learning. 

In addition to the relationships among students, teachers and staff, the school 

leaders develop partnerships and relationships with local businesses in the 

community. Schools have a great deal to offer back into the community for their 

support, whether it is monetary or voluntary. The students present their talents 

through family literacy and math nights and through performances/programs for 

various organizations such as Kiwanis and Lions Clubs, nursing homes, the State 

Capitol and the Senior Adult Center.  

We believe WIS students are a better-educated, well-nurtured student body, good 

for everyone in the local and global community. In recent years, the links between 

the business community and schools have grown. Talking as their potential 

employers, a businessperson can tell students firsthand the importance of 

knowing algebra and writing well. Students can keep them informed as to the 



ever-changing curriculum and technology in our school as well as school 

happenings. Communication is the key to nurturing the partnership.  

Our administration and staff think seriously about continuous improvement 

through professional development. The general theory among our school is that 

if students are weak in a particular area, the teachers need to learn more about it. 

Teachers and administrators seek out the best sources of information and 

training they can find, so that the teachers become better teachers. The emphasis 

is on quality professional development that deepens their content knowledge, 

understanding, or pedagogical skill. The administration as well as the teaching 

staff, seeks ways to improve through quality professional development.  

PARENT INVOLVEMENT 

Wilson Intermediate School acknowledges the importance of parent and family 

involvement in the lives and education of our students. Parent involvement has 

been increased by events such as: 

 Goodies for Grandparents 

 Lunch with Dads 

 Muffins for Moms 

 Benchmark Block Party 

 Extra-curricular activities 

 Communication between school and home through daily planners 

 Weekly newsletters 

 Parent and Family Literacy and Math Nights 

 Serving Up Success dinner and awards presentations 

 Awards Assemblies after each grading period 

 Open House/Meet Your Teacher night 

 Teacher web pages 

 Back to School Youth Explosion 

 Career Days 



TECHNOLOGY 

Wilson Intermediate School expects teachers to engage students in more ways 

than directing learning from the board or at the front of the room. WIS wants all of 

our students to read on grade level. We realize that we need a variety or research-

based approaches and technology to address the learning styles and needs of all 

students. The technology allows all students to address their reading needs at an 

appropriate level. 

All instructional classrooms have been updated with mounted ceiling projectors 

and document cameras. Some classrooms have also been equipped with SMART 

boards, interwrite tablets, Promethean Boards and hand-held learning devices 

such as Study Buddies, iPads, and Kindles. Two computer labs with instructional 

software are available each day at WIS as well as computers in the classrooms 

and media center. We use technology for communication, to store data for 

progress monitoring and guiding/prescribing instruction. It also provides an 

NWEA assessment system in the content areas. 

Now is the time to take advantage of the education technology marketplace, 

which is filled with innovative firms and organizations, to vastly increase the 

range of technology available to students and to shift a growing percentage of 

academic teaching from traditional classrooms to the Internet. With methods of 

online learning, schools can customize coursework to the individual student-

allowing all kids to work at their own pace, get on-the-spot assessments of their 

progress, receive instant help in areas of need, and learn through an exciting 

variety of media. 

Students can learn anywhere. They have access to computers and can be offered 

an almost limitless array of software, from the most remedial to the most 

advanced. The teachers can be anywhere, too; even in cyberspace. Parents can 

be brought into the process as well. Even now, research shows that online 

programs are at least as effective as the traditional classroom. Very soon, there 

will not be a contest. Technology will never replace the school or teachers. It can 

enhance the education currently being offered and blend the traditional with the 

high-tech learning.  

The implications are liberating. Children will have the whole world at their 

fingertips. Technology breaks down the barriers and searing inequities of 

geography, and it doesn’t discriminate by race, ethnicity, social class, or gender. 

Its power is there for all people, wherever they live, whatever their backgrounds. 

 



TARGETED STUDENTS 

Wilson Intermediate School provides a safe and nurturing environment for 

student achievement.  Mylar film has been added to the front windows of the 

school for added protection from intruders. A buzzer system has been installed 

for security measures, also.  

Our vision is to have the building updated, improved inside and out, more parking 

for parents and other guests, landscaped and more picnic tables outside. Our 

goal is to add more basketball goals and pads, power wash the building, make 

the outside more aesthetically pleasing, and purchase a storage building. WIS 

currently has run out of storage space due to the additional programs added to 

the curriculum. Our hope is that we will be in the new 5th-8th grade facility within 

five years. 

CONCLUSION 

School districts using data-driven decision-making come in all sizes, from all 

parts of the country, and with varied student demographics. What they share is a 

commitment to improve student achievement, a willingness to question 

everything, and a district-wide vision. Because Wilson Intermediate School 

creates an environment of continuous improvement, our school and district 

always seek and find ways to improve and enhance the systems and processes.   

 


