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Malvern Middle School Vision and Key Practices of Success 

Malvern Middle School provides a learning environment that is encouraging for students and staff that 

inspires a passion for learning and teaching, that is goal driven, that is evaluative of successes, that 

builds and strengthens partnerships with the community and parents, and that provides opportunities 

for redirection when necessary to obtain our goals.   

In order to provide students with opportunities to participate in a challenging curriculum and to 

experience empowerment to be critical thinkers and problem solvers, the following areas will be 

addressed. 

CURRICULUM 

Malvern Middle School (MMS) makes all curricular decisions that are data driven.  Data is gathered and 

analyzed to advance student achievement.  Our programs provide methods, strategies, and curriculum 

that promote and enhance instruction at high levels.  The following are our curricular programs for the 

2013-2014 school year. 

 Comprehensive Literacy:  English 7 & 8, Pre-AP English 7 & 8, Resource English 7 & 8, READ 180, 

and one district  Instructional Facilitator 

 Comprehensive Math:  Math 7, Pre-Algebra 8,  Advanced Math 7, Algebra I (8th grade), Resource 

Math 7 & 8 

 The NWEA MAP for Data Desegregation of Test Scores and Interim Assessments 

 Career Planning through Kuder, Explore, and Career Orientation 

 After School Tutoring in math and other areas 

 Edmentum/Study Island Computer Software programs that are aligned by state and Common 

Core standards for instruction and remediation 

 Emphasized Literacy Across the Curriculum 

 Technology – MMS strives to be the best at integrating technology into classroom instruction 

and allowing students to have hands on experiences with technology 

Malvern Middle School believes that these programs support its efforts towards raising student 

achievement.  The curricular programs at MMS have increased rigor in the classroom that are reinforced 

with supplemental materials such as computer based programs that are aligned with the state 

frameworks, after school tutoring programs performed by certified teachers, formative and interim 

assessments that drive individualized instruction, and introduction to career planning for students to 

enhance direction of class scheduling for the future.   
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LEADERSHIP 

The MMS administration provides transformational leadership and continually works toward 

establishing positive working relationships with the staff, the students, the parents, and the community.  

Communication is open and essential for the effectiveness of the building and positive relationships with 

staff, students, parents and community members.  The MMS administration is supportive of the staff in 

terms of discipline, instruction, and is a resource for the staff. 

The MMS administration provides instructional leadership for teachers in an effort to advance student 

achievement through the following means: 

 MMS administration completes regular classroom walk-though visits that are logged and 

charted for data analysis. 

 Staff observations and evaluations are performed to help maintain the quality of instruction that 

our students deserve.  Teaching staff is provided immediate feedback of observation of 

instruction. 

 MMS administration communicates expectations to staff on a regular basis, allowing staff 

members to be aware of their role and responsibility in the education of our students. 

 MMS administration meets with PLC teams to review progress of the department and evaluate 

needs. 

 MMS administration emphasizes the importance of a safe and inviting atmosphere for staff, 

students, parents, and the community.  

 Student learning is a priority of the MMS administration to cultivate a student population that is 

growing academically, socially, and morally and to create an environment that is optimal for all 

students. 

FACILITIES 

MMS facilities provide a safe and inviting environment for student achievement.  MMS recognizes the 

great importance of the physical environment and is proud to have a new and inviting facility for 

students, staff, parents, and community members. 

TECHNOLOGY 

MMS strives to promote and implement state of the art classroom technology because we know that 

technology is at the forefront of successful academic achievement.  Starting with basics of keyboarding, 

students are integrated into the fundamental skills necessary to master more advanced technology.  

Through CTI, students further obtain knowledge in a variety of Microsoft Office programs as well as 

other computer related software.  Those students enrolled in the EAST program and the yearbook staff 

obtain experience in operating advanced video editing, virtual reality office automation, and other 
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cutting-edge technology programs.  In addition to the students using technology, teachers also 

incorporate advanced technology resources such as Promethean and Smart Boards, document cameras, 

writing tablets, smart response and various other methods of multimedia presentation equipment. 

Building on the foundation of the technological advances students are exposed to at MMS, our students 

are equipped with the necessary background to be successful in their future educational pursuits. 

EXTRA CURRICULAR 

Malvern Middle School provides outstanding extra-curricular opportunities for all students.  MMS 

acknowledges that extra-curricular programs help shape our students into well rounded citizens.  

Through extra-curricular activities, our students have additional opportunities to receive character traits 

that we believe are essential for living a productive life.  MMS offers the following extra-curricular 

programs and is extremely proud of the accomplishments of each of these programs. 

 Football, Basketball, Volleyball, and Track 

 7th and 8th Grade Band 

 7th and 8th Grade Choir 

 Quiz Bowl 

 Student Council 

 FBLA 

 EAST 

 7th and 8th Grade Cheerleading 

 7th and 8th Grade Pep Squad 

 4-H Club 

 Gifted and Talented Program 

 OBU and HSU Talent Search 

PARENT/COMMUNITY INVOLVEMENT 

Malvern Middle School acknowledges the importance of parent and community involvement in the 

educational process and strives to seek out and practice methods to increase involvement with our 

school that extends beyond the home and encompasses business and community organizations.  

Malvern Middle School currently works with local and state businesses (such as Entergy) and civic 

organizations (such as the Anti-Defamation League).  One of the goals MMS has for students is to 
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understand the importance of their civic responsibility.  In addition, parents are involved by serving as 

volunteers at the school, by participating in parent/teacher conferences and other school events, and by 

serving on parent/teacher committees. 

District, school, and teacher web pages allow parents to be more actively involved in their child’s 

education, providing parents with avenues to view grades, assignments, and events.   

On the MMS campus, parents have access to a parenting center which provides information on a variety 

related to helping their child be successful at school.  Parents also are made aware of opportunities 

related to counseling through the school based mental health program (SBMH).  SBMH provides 

qualified therapists and caseworks that help improve the emotional and mental health of our students 

and parents. 

Through increased parental and community involvement, MMS has created an alliance that enhances 

the educational process of our students.  Because the benefits of a strong partnership with parents and 

community are essential, MMS will continue to research and develop ways to increase involvement. 

MMS MISSION 

Malvern Middle School:  Passion, Pride, and Excellence for all. 

STANDARDS, ASSESSMENT & ALIGNMENT 

Standards, assessments, and alignment are essential to the educational process at MMS.  The MMS 

standards of behavior and educational performance are very high.  The high standards and expectations 

give major emphasis to the quality of instruction MMS provides.   Long term and short term goals are set 

for advancement of student achievement through data disaggregation, including enrichment 

opportunities for high achieving students.  Career education begins in the eighth grade through Career 

Orientation, and eighth grade students also participate in the EXPLORE test to allow students to see 

what career choices best suit their interests and abilities.   

Malvern Middle School ensures that standards are being achieved through our assessment process.  

Assessment is essential to maintaining balance in the educational process.  Assessment is a part of 

instruction and drives instruction.  Interim assessments are given to students to make sure that our 

students are progressing according to our short and long term goals.  Assessments are evaluated by 

teachers and the administration to ensure that the curriculum is meeting the needs of the students.  The 

NWEA facilitates the interim assessment process for Malvern Middle School.   

Accountability is also essential for advancing academic achievement.  MMS success is measured by how 

well our students perform academically.  Success is measure by growth.  Accountability is a continuous 

process that will not be overlooked or viewed lightly by the MMS staff and administration.   

Alignment is also important to our students’ success.  Alignment occurs in our curriculum and extra-

curricular programs.  MMS aligns its curriculum with the state frameworks and/or the Common Core 
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State Standards in all subject areas. MMS values the alignment process to ensure students receive an 

optimal education.  MMS reviews its curriculum annually, as well as after each interim assessment, to 

ensure that achievement gaps are minimal.  MMS believes that alignment is essential for us to reach our 

intended goals. 

CLIMATE & CULTURE 

At MMS, we have created and maintained a positive inviting climate that ensures a safe working 

environment for learning that is supportive of teachers, staff, students, and parents.  MMS achieved this 

by examining, and continually examining, reflective data of similar districts’ climates and culture and 

through district surveys given to our own teachers, staff, students, and parents.  We strive to meet the 

individual needs of our students and community and have implement the Rice Depot program, Food for 

Kids, in our school.  Our climate and culture has enabled MMS to establish positive working relationships 

with the community and media.  Transparent communication has also helped us be successful in this 

process.  Due to the value we have placed on a positive climate and culture, MMS is working toward 

making it an inviting place for our teachers, staff, students, and parents to be. 

COLLABORATION 

Building on the concept that it takes a village to raise a child, MMS faculty and staff collaborate with 

each other, parents, businesses, and political leaders of our community to provide and maintain a 

continuous working relationship for the on-going success of all the students.  Ranging from guest 

speakers to monetary donations, the community at large is actively involved in providing any necessary 

assistance that the school needs to encourage collaboration between the community and school.  With 

this vision in mind, MMS, the city of Malvern, and Hot Spring County are embracing our students with a 

community that supports and encourages academic success. 

RELATIONSHIPS 

MMS believes the relationships we have established and developed between staff and students are the 

driving force in our successful district.  These relationships have established a team atmosphere among 

our employees.  Our staff knows that each employee has a very important role in the educational 

process.  The relationship our administrative staff fosters with our teaching staff develops a PRIDEFUL 

and PASSIONATE attitude that enhances the presentation of our instruction and presents a caring 

learning environment for our students.   

The relationship our staff has fostered with students has removed several barriers that can obstruct the 

education process.  We strive to insure our students feel they have a reason or purpose to be at school.  

Our goal is for each student to be successful in the classroom.  Our staff works with everyone to provide 

the students with a sense of value.  Everyone is expected to have PRIDE in their work, mental toughness 

against adversity, and perseverance to complete assignments.  Strong relationships allow students to 

absorb the model of educational intensity toward their performance.  Continuing to foster strong 
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relationships from administration to staff and to students is the threshold or backbone of the MMS 

educational process. 

PROGRAM OF SUCCESS 

Malvern Middle School, knowing how very important an optimal education is for our students, has 

provided the following program for the success of our students.    Teachers and administration review 

interim assessments of each student and student subpopulations to determine which skills need 

additional instruction or repeat instruction. We also align lesson and unit plans that are reflective of the 

interim assessments.  The interim assessments are designed to look and feel like the PARCC Assessment 

that will be given in the spring of each year beginning 2014-15.  We believe these tests not only give us 

valuable insight of student progress, but also diminish test anxiety of our students.  The NEWA helps 

coordinate this process for our district.  Malvern Middle School also provides after school tutoring by 

certified teachers for those students who need extra help.  Malvern Middle School also provides 

continued enrichment for those students that scored proficient or advanced on their interim 

assessments.  Through the use of technology our teachers address issues of improvement in the 

classroom daily by re-teaching and reinforcing standards and lessons.  The MMS staff continually 

monitors our student’s progress through data supplied by interim assessments, through daily class work 

graded by the teaching staff, through continuous formative assessment, through instructional 

facilitators, and through the administration.  We believe that this program provides every student with 

an optimal education for their future endeavors and success. 

 


